Approved Lacey Library Board Minutes
July 8, 2015

Present: Holly Paxson, Library Manager, Helen Spalding, Suzanne Cofer,
Sue Cordas, Marti Rutishauser, and Scott Kankelborg.

Meeting began at 5:31 p.m.
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Announcements. Mayor and Helen interviewed youth library
board candidates yesterday. The Mayor’s recommendation to the
Council and its approval will occur in the next month or two.
Approval of Agenda. Approved.

Public Comments. None.

Approval of Minutes for May 13, 2015. The minutes were
approved as amended.

Library Building Manager’s Report. See attached. Holly
discussed with the board potential sites for a new TRL kiosk
location in the Hawks Prairie area. The board made further
suggestions for the kiosk location, naming Costco, LA Fitness, and
UPS all in Hawks Prairie area. Holly distributed to the board a
flyer highlighting points of TRL’s 2014-18 Strategic Plan that now
is available to the public. Holly reported that the Friends recently
approved a $25,000 requested expenditure to re-cover library
chairs.

Review of TRL policies for facilities, naming, building fund,
and security monitoring. Board reviewed these recently
adopted and revised TRL policies. Helen said she would check
with the city to learn whether there are any comparable city
policies. Helen asked whether the facilities committee consulted
with cities that own their library facility. Holly said she did not
know. Marti inquired how many TRL book drops are in Lacey.
Holly will check and let the board know. Helen stated she would
inform Scott Spence of the recently adopted TRL policies for his
information.

New Business. None.

0Old Business. Helen consulted with Rick Walk about Draft 10-
year Comprehensive Land Use Plan. The city is collecting public
input about the document throughout the summer. At some point
this fall, the city council is expected to finalize and approve the



document. Helen reported that Rick Walk said at that time, the
planning commission again may want to meet with the board.
Helen encouraged the board to attend these public meetings.

The board agreed to cancel its August meeting. Helen will not be present
at the September meeting. The meeting was adjourned at 6:35 p.m.

Respectfully submitted,
Suzanne Cofer
Secretary/Vice Chair
Lacey Library Board

Lacey Library Board
Library Manager’s Report
Presented on July 8, 2015
For June 2015

Library News:

Lacey is pleased to congratulate Hana Cahill and Brian Caughlan on their
promotions from Pages to Aides! They are looking forward to expanding their
duties to the Check-Out desk. Kacy Smith was also recently promoted from an
Aide at Lacey to Library Assistant at Yelm. Since TRL has allowed us to upgrade
our vacant Page positions to Aide positions to allow for greater flexibility in desk
coverage, we now have three vacant Aide positions we’ll be hiring for in the near
future.

Timberland News:

TRL has published an easy to read brochure highlighting our 2014-2018
Strategic Plan; copies will be available for LA Board members at the July meeting
and are also available for the public in the library.

The Hawks Prairie Kiosk in Lacey is scheduled to officially close on August 27,
2015 when the SPSCC vacates the premises. TRL has reached out to 13
different businesses and organizations in the area for a possible new location for
the kiosk with no success. A list of these businesses will be shared with the
Lacey Board & Friends groups; if there are other possibilities community
members would like to suggest please let Holly know.

Service Story :

Today when a patron couldn’t afford to pay a library fine and wasn’t going to be able
to check out the books here kids had picked out, a person waiting in line stepped
forward and paid off the whole fine so the family could take home their library
books. We were inspired by this random act of kindness in the Lacey community!




Programming for June:

Youth: 5 programs attended by 1,229 people

SRP Sign-ups for June: 2,131 pre-readers, kids, & teens. Almost exactly the same as
2014.

Adult: 8 programs attended by 96 people.

Adult 1 on 1 Comp. Classes taught: 2 in June (not including 2 formal classes offered
with 18 attending)

Outreach:

Lib Mgr: Lacey South Sound Chamber Forum (SPSCC presentation), Thurston
Chamber Forum (LTC graduation and promoted August TRL Business Breakfast to
30 attendees), Tumwater Kiwanis presentation (12), wrote article for Chamber
Thrive newsletter on TRL business resources.

Youth: 7 elementary class visits & 1 NTSD teacher meeting reaching 1,982 students
& teachers.

Circulation:

We checked out 62,786 physical items in June, a decrease of 7% over June of 2014.
We checked out 8,079 digital items in June, an increase of 28% over June of 2014.
The library was visited by 29,420 patrons, an increase of 7% over June of 2014.

Building:
No building issues to report.

Submitted by Holly Paxson, Lacey Library Manager
7/3/15



