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FINANCE & ECONOMIC 
DEVELOPMENT COMMITTEE 

July 6, 2016 
 
 

SUBJECT:   Future 2016 Budget Amendments 
 _________________________________________________________________________  
 
RECOMMENDATION:   Review future budget amendments to the 2016 adopted 

budget.  
 ________________________________________________________________________  
 
 
STAFF CONTACT: Scott Spence, City Manager  

Troy Woo, Finance Director 
  

 
ORIGINATED BY:  Troy Woo, Finance Department  
 

 
ATTACHMENTS: No attachments. 
  
 
FISCAL NOTE:   As outlined in staff report. 
 
 
PRIOR REVIEW:  

 ________________________________________________________________________  
 
BACKGROUND:   
 
Throughout the year adjustments to the budget become necessary as a result of City 
Council actions, activity levels that were not anticipated during budget development, and 
grant awards (or other receipts of outside funding).  Historically, the budget has been 
amended once per year prior to the development of the next year’s proposed budget 
document.  This is the first overall update of 2016.  Staff will provide additional updates as 
warranted leading up to the annual budget amendment ordinance adoption in September. 
 
The following are significant budget amendments that have been identified since the 
adoption of the 2016 Budget. 
 
Current Expense Fund (General Fund) 
 

 In a continued show of support for the community’s veterans, the City Council 
authorized the expansion of the Lacey Veterans Outreach Center.  The startup and 
initial operating costs are expected to be $90,000. 
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Street Fund (General Fund) 
 

 During 2015, the City Council authorized the LED street lighting replacement 
program, which will convert the street lighting system to LED lighting over a 10-year 
period.  To take advantage of a Puget Sound Energy (PSE) LED lighting grant, a 
bulk purchase was made near the end of 2015.  For accounting purposes, the bulk 
purchase will need to be expensed in the year the inventory is installed.  To account 
for the use of inventory in 2016, a $100,000 amendment is required. 
 

Building Improvement Fund 
 

 A public art subcommittee has been established as part of the 50th Anniversary 
Planning Committee.  There is an adopted committed public art reserve of $23,106 
in the Building Improvement Fund.  It is expected that the committee will recommend 
a total project cost for the 2017 Budget.  

 
 The Lacey City Hall roof required preventive maintenance.  $61,972 is requested for 

roof cleaning, spot repairs, and coating of the single ply membrane roofs. 
 

Capital Equipment Fund 
 

 $125,000 is requested to the complete the Parks Security Camera project.  This 
project will install security cameras at Long Lake Park, Rainier Vista Community 
Park, and the Regional Athletic Complex (RAC). 
 

Stormwater M&O Fund 
 

 The 2016 Washington State Legislative session eliminated funding for the previously 
awarded $310,121 Stormwater Grant for the operations and purchase of a new 
street sweeper.  To offset the revenue loss, salaries, benefits, and capital outlay will 
be reduced.   

 
Water Capital Fund 
 

 A memorandum of understanding with the Squaxin Tribe regarding Budd Inlet and 
Deschutes Watershed Restoration requires $166,666 for water rights mitigation.  At 
the time of budget development, the timing of the project was unknown given the 
unresolved City of Yelm court case.  The ruling has been made, so the water rights 
mitigation projects will now proceed.   

 
 Completion of the Skokomish/Tanglewilde waterline replacement project requires an 

amendment of $370,000.  The project was expanded, beyond the original scope, to 
replace all aging mains and services within the neighborhood in order to minimize 
the disruption to the residents.  The College to Brentwood waterline replacement 
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project was delayed from 2015 to 2016 to ensure adequate funds were available for 
the expanded Skokomish/Tanglewilde project.   

 
 Unanticipated issues emerged during design of the Westside VFD (variable 

frequency drive) and Generator project.  Issues include addition of a sound wall to 
mitigate generator noise, resolving Puget Sound Energy site transformers and 
primary site power lines, additional design for panel specifications along with the 
project not being eligible for the PSE Energy Savings Grant.  The Westside VFD and 
Generator project requires an additional $100,000.   

 
Wastewater Capital Fund 
 

 $1,610,008 is requested for the installation of Shady Lane Sewer.  At the May 12 
City Council Meeting, the City Council authorized the Shady Lane/Hicks Lake water 
and wastewater capital improvement contract.  The wastewater component of the 
project was not originally contemplated by the 2016 Budget.  However, this 
opportunity to take advantage of the economies of scale provided by the scheduled 
and budgeted water project will allow for the elimination of septic tanks systems 
consistent with the City Council’s intent and commitment to the Septic-to-Sewer 
program concept.   

 
 $124,557 is required for the completion of the Liftstation #2 (Westlake Drive) capital 

improvement project.  The property purchase necessary for the project was delayed 
from 2015 to 2016.   

 
Stormwater Capital Fund 
 

 Thurston County and the City of Lacey have agreed to share costs for a Hicks Lake 
feasibility study relating to the outfall to Pattison Lake.  The City’s share is $50,000.   

 
 To minimize the construction impacts to residents, the 25th Avenue Stormwater 

Improvements construction is being coordinated Brentwood water, wastewater, and 
street overlay.  The timing is earlier than originally planned in the Stormwater 
Comprehensive plan, so an additional $95,000 is required. 

 
The purpose of this update is to inform the Finance and Economic Development Committee 
of significant proposed amendments.  The final review of proposed amendments will return 
to the Finance and Economic Development Committee in August.  The final approval of the 
proposed amendments will be considered by the full City Council in September.  
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