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1. Ordinance
2. 2016-2035 Capital Facilities Plan

The Capital Facilities Plan (CFP) details the City of Lacey’s
anticipated public projects with a financial timeline. Funding for
public projects are paid for, but not limited to, using current
funds, grants, and debt.

City of Lacey Planning Commission held a public hearing on
March 1, 2016, then took action to endorse the CFP and
forward to the City Council with a recommendation to approve
the CFP.

BACKGROUND:

Capital Facilities Plans are considered a mandatory element of the city’s overall
Comprehensive Plan by the Growth Management Act as set forth in RCW 36.70A. A
Capital Facility Plan element must show an inventory of existing capital facilities, their
locations, and a forecast of the future needs to include locations and capacities. It must
show a least a six-year plan that details how the city intends to finance the cost of the
facilities consistent with the city’s revenue forecast.
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This new annual update, the 2016 — 2035 Capital Facilities Plan, includes an Executive
Summary, an Introduction, and sections for General Government, Parks, Transportation,
Wastewater, Stormwater and applicable Appendices. It updates all capital projects planned
in the current 6-year window of 2016 to 2021 and future years to 2035.

The last Capital Facilities Plan was adopted on March 26, 2015. This plan is an update to
the version adopted in 2015 with only minor changes to project schedules and budgets.
The Capital Facilities Plan is updated annually. The update process begins shortly after
the adoption of the City’s annual budget in December.

ADVANTAGES:
1. This plan updates all sections as of 2016.
DISADVANTAGES:

1. None.

Page 2 of 2



2016-2035
Capital Facilities Plan

LACEY CITY COUNCIL
Andy Ryder, Mayor
Cynthia Pratt, Deputy Mayor
Virgil Clarkson
Jeff Gadman
Lenny Greenstein
Jason Hearn
Michael Steadman

LACEY PLANNING COMMISSION
Mike Beehler, Chair
Carolyn Cox, Vice-Chair
Catherine Murcia
Carolyn St. Claire
Paul Enns
Mark Morgan
Michael Goff
Jason Gordon
Sharon Kophs

LACEY CITY MANAGER
Scott H. Spence

==

-

““LACEY

Prepared by
Tom Palmateer, Management Analyst



Table of Contents

Section 1. Executive Summary of the 2016-2035 Planning Period... 1-1

Section 2. Introduction

What are Capital Facilities, and Why do We Need to Plan for Them? .........ccccouneeee 2-1
The State Growth Management Act and the Capital Facilities Planning Process ....... 2-1
This Capital Facilities Plan as an Element of the Comprehensive Plan ..................... 2-2
Concurrency and Levels of Service Requirements .........cccccoveimeniinenneinenncnnennnee. 2-3
Determining Where, When, and How Capital Facilities Will be Built..........c............. 2-4
How to Read this Capital Facilities P1an ..............coveceneincnicrnnenmecrcccssessssssesensensnns 2-5
JOINE PTOJEOLS ..veniiiiiirccrisinninianc et ss bbb s er s b b a s s 2-6

Section 3. General Government Facilities

INBITALIVE. c1vvrevereeriereecrsirtaesesrsssrararssessensrmasessissassssasnssnsssesssssssarseseantasesssasnensesessassssessrans 3-1
Level 0f SErviCe ANLYSIS.......covveeeeeririnieeiiainerissisrrssesessessessesassessassesmsssesssesssassersasessnns 3-1
Project FINancing Plan............ooiciiieriicrreecetiiissssessrenseerereessnnssessssssatsssssssmesennes 3-2
Map of Existing Facilities (INVENOrY)....cccoorrrrieniiinienncrcnn e rrnitsmtesnstscnrcrcennennens 3-3
Project Location Map.......ccoveenieinceinceerecsesersssnenssscesseaseronsascsseesssrasssssssesessassonsasen 34
Project Summary Sheet ........c.ooveereerc ettt sos e e b e aenene 3-5
Project WOrkShEets ........c.oviuiveriinieeeetee it e sre s 3-6

Section 4. Parks Facilities

NAITAHIVE. ..o coeecrirearrrreneorerenseseesaneecesseresnasssesssstssassassessasramonssssressassrssesassaasamsersmessnnssan 4-1
Level of Service ANalysis.........ccovievieniinicniertnctessenrereeteeresssssnessessstssssasreesasseses ssssens . 4-5
Project FINANCINE Plan......cccocoririeciineceieeicinecnier e secestenesnesnensostssnsescessensssnssnenns 4-7
Map of Existing Facilities {INVENtOry).........cccvvrircencrrecenicoerineennsssioseseereessesessassens 4-9
Project LOCAION Map........cooioeeminincenie et es e serne e saes e se et ssa st e saeresssnssnessassens 4-10
Project Summary ShEet ... oo aniemsisosss 4-11
Project WOrkShEets .......cccerivuiiiiiiiiiniiniiciiissnisesssscsassssssesssussasssssssssssrsassasess . 4-12

Section 5. Transportation Facilities

INBITAHIVE .ottt ettt e bbbt e enesee e s sob e s H bbb ensnemenne 3-1
Level 0f Service ANalYSiS. .. ... cacreanrniirinieneiesnesoaisssensresreasersessssesssssnssissseasassssesannss 5-2
Alternative Modes of Transportation ... ereesiesens 5-2

Map of Existing Facilities (INVENLOTY) ..ocooereriiiistieceitc ettt e 5-3



Project Location Map........c.covneeicerominiininnsnnesstirerniencessesessesinsossestostssssessssesescsnsnesens
Project SUMMArY SHEEL ......ccccviirienerrinneionissseresserceesetessorsesnassssonsscarcassessesseonssnees
Project WOTKSHEELS ........ccciverirereceniienerienrcoriresiasiaransessesmsenesssee st smsssestsnesnrenssmsessessensen

Section 6. Wastewater Facilities

N AITALIVE 11 trreer e cenieereet i eerassn s e e e e e ee e cess e bas s resrass s pesaeareseancansseennysansars araassssnnnensnensen
Level of Service ANalySis......ccciiecicrierioieeceriversinsnissieissierieeerseressersents sstssssssssnessessones
Treatment Plant Capacity.......ovvvcnvecccnnirisrisnninnns et arse e rens et

Map of Existing Facilities (INventoryL..........ccovveiriiioiecnccrreree e sversscnenemereaennes

Project Location Map..........covveoeieiinren ettt e
Project SUmmary SHEet ..ot
Project WOTrKSHEELS ......ccceviiirerriencncennrnincnnessersstesesscesssenesersesresserssbtnensssreessnsassasnnes

Section 7. Storm Drainage Facilities

NAITALIVE....ovirerereeeieneesee s ssressessie b s e nnomessnsntbras bbb s bass0smtesbneensnansssbsoserassbsstssosrananntns
Planning Goals and POLICIES ..ivvvieviirerieiercerrrnnnvininsanininer s sissssissssevessees e .
Level of Service ANALYSIS ....ccvvrrereerrereceniirinraerinnsnnisnsseessseseesssneessasnnosnsssssssssersessssssrases
Map of Existing Facilities (InVentory}.......ceovimeimicncinoncrnmmnmmmiesnesecens

Project Location Map...........icieiirencren ettt sreeseneesnesaest s s st e st enremnesnessesns

Project SUMMArY SHEEE .....cvviiviiieieierrrarsrrrneriesssieeiccrescnetassessorssssassensaascaesaraenssnasas
PrOject WOTKSREELS .....ccvvrverreereeeiiircroneenissecsnssssesenseneseecsnossesasacssassnesssssssassasensssnsasssnns .

Section 8. Water Facilities

NAITAHVE...c it s s bbbt et ensabs
Goals and ODBJECHVES ...veviicrveresiciieiiesininoreserorissssisesessissssissessssseiassessesmasssnsrsasaas
Meeting Demands of Growth ..o seereenees
Map of Existing Facilities (InVentory).......cccoovmmmiinisicnnisnnnensisssnnenis
Project Location Map.........ciiiiiiiniisisisssss s sesssssanes
Project SumMmary SHEEt ..ottt csssnesne
Project WOrKShEEts ...........covreireiienimienen ettt cran e se s enasna e .

Section 9. Appendices

A. Glossary

B. Revenue Source Descriptions

C. North Thurston School District Capital Facilities Plan (2014 - 2020)
D. Thurston County Capital Facilities Plan (2014 - 2019)

5-4

5-6

6-2
6-2
6-3
6-4
6-5
6-6

7-1
7-2
7-3
7-5
7-6
7-7
7-8



This Executive Summary provides “bottom line”
financial information summarizing capital proj-
ect costs and proposed funding sources of capital
facility projects included in the first six years of
this twenty year Capital Facilities Plan.! For a
detailed explanation of capital facilities planning
procedures, the effect of the State Growth Man-
agement Act on such planning, and how to read
the various sections of this plan, please refer to
the Introduction section.

Executive Summary

Capital Project Costs for the 6-Year Finan-
cial Planning Period

Capital project costs for the City of Lacey 2016-
2021 six year financial planning period total
$132,348,956. Table 1.1 illustrates planned capital
costs by project category and year of expenditure.
Chart 1.1 illustrates the percentage of the plan’s
six year capital costs attributed to each project
category.

Table 1.1
6-Year Financial Planning Period Capital Costs By Category
2016 2017 2018 2019 2020 2021 Total
General Government 208,305 95,000 87,500 1,153,275 6,560,199 3,696,786 11,801,065
Parks 189,000 54,200 460,000 125,000 100,000 2,000,000 2,928,200
Transportation| 12,197,500 12,729,800 68,158,403 2,217,897 8,263,888 1,950,000 45,517,488
Wastewater| 7,546,387 6,257,980  1,815464 4,169,837 985170 1,397,526 22,182,374
Stormwater| 1,243,999 267,732 726,998 649,643 983,728 470,699 4,342,799
Water|  7460,577 5712061 6376492 11,820,200 6,409,600 7,798,100 45,577,030
TOTAL $28,845,778  $25126,773 $17,624,857 $20,135.852 $23,302,585 $17,313,111  $132,346,956

Chart 1.1

Percentage of 2016-2021 Capital Costs by Category

Water
35%
Stormwatel
3%
Wastewater
17%

General
Government
9% Parks
F 1%
———_ Transportation

34%

1. The Growth Management Act requires that capital facilitics be planned twenty years into the future, and that a financing plan be identi-

fied for the first six years.
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Revenue Source Availability for the
6-Year Financial Planning Period

Utility Projects. City water, wastewater, and
stormwater utilities are operated like businesses
and must be self-supporting, and therefore do not
receive support from the General Fund of the City.
Utility projects are funded through a combination
of general facility charges, user fees, utility local
improvement districts, developer improvements,
and utility replacement funds. In addition, state
and federal grants also play an important role in
the funding of utility projects.

Non-Utility Projects. General Government,
Parks, and Transportation projects are funded
through general revenue, non-voted (Coun-
cilmanic) and voted general obligation bonds,
grants, cost sharing with neighboring jurisdictions
(on shared projects), local improvement districts
(LID’s), and developer contributions.

The reader is invited to review the City of Lacey
Budget for a more detailed explanation of revenue
sources and their relationship to specific funds.
Budget documents are available in the reference
section of the Lacey Library and at Lacey City

Table 1.2 Hall.
6-Year Financing Plan for all Projects By Revenue Source
2016 2017 2018 2019 _2020 2021 Total
General Revenus 358,308 137,478 542,500 350,000 2,050,000 2,685,000 6,123,283
Voted GO Bonds 25,000 100,000 500,000 626,000
Revenue Bonds 3,028,279 500,000 1,673,800 8,132,231 6,276,625 1,144,699 19,766,634
Utility Rates / Fees 1,594,482 1,008,560 464,202 2,104,330 1,162,229 1,446,715 7,780,518
Utility Capital 11,312,760 10,739,213 6,780,952 6,403,119 1,939,644 7,074,911 44,250,599
State Grants 6,468,373 6,839,200 2,789,190 1,037,500 6,009,860 1,530,000 24,674,123
Federal Grants 2,467,874 1,695,774 508,447 300,000 950,000 5,922,095
Arterial Street Fund 2,665,606 3,710,826 5,336,558 1,209,450 4,404,028 1,000,000 18,326,467
Traffic Mitigation 752,100 484,000 32,655 1,268,755
Other 198,000 11,722 5000 365,775 2,080,199 981786 3622482
TOTAL _ $28,845778  $25,126,773 $17,624,857 $20,135,852 $23,302,685 $17,313,111 $132,348,956
Chart 1.2

Percentage of 2016-2021 CFP Financing by Revenue Source

Arterial Street Fund
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SEPA/LTZ
19%

Utility Capita
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What are Capital Facilities, and Why Do
We Need to Plan for Them?

Capital facilities are all around us. They are the
public facilities we all use, and possibly take for
granted, on a daily basis. They are our public
streets and transportation facilities, our city parks
and recreation facilities, our public buildings such
as libraries, fire stations, and community centers,
our public water systems that bring us pure drink-
ing water, and the sanitary sewer systems that
collect our wastewater for treat-

Introduction

ity of life enjoyed by the residents of this state,”
and that “it is in the public interest that citizens,
communities, local governments, and the private
sector cooperate and coordinate with one another
in comprehensive land use planning.” The State
of Washington Growth Management Act (GMA)
was adopted by the Legislative body in that year
to address these concerns.

The GMA requires that all jurisdictions located
within counties that (a) have a population of

50,000 or more people and

ment and safe disposal. Even if
you don’t reside within the City
of Lacey, you use capital facili-
ties every time you drive, eat,
shop, or play here.

City of Lacey

Capital Facilities

have experienced a popula-
tion increase of ten or more
percent over the last ten years,
or (b) regardless of current
population have experienced a

All of these facilities must be
planned years in advance to
assure that they will be avail-
able and adequate to serve all
who need or desire to utilize
them. Such planning involves
determining not only where the
facilities will be needed, but
when; and not only how much
they will cost, but how they will

Public Buildings

Public Street and Trail Systems

Public Parks

Public Water Systems

Public Sewer Systems

Public Storm Drainage Systems

population increase of twenty
or more percent over the last
ten years, must write, adopt,
and implement local compre-
hensive plans that will guide
all development activity within
their jurisdictions and associat-
ed Urban Growth Areas (UGA)
over the next twenty years.
Each jurisdiction is required to
coordinate its comprehensive

be paid.

The State Growth Management Act and
the Capital Facilities Planning Process

In 1990, in response to the effect of unprecedented
population growth on our state’s environment and
public facilities, the Washington State Legislature
determined that “uncoordinated and unplanned
growth, together with a lack of common goals
expressing the public’s interest in the conserva-
tion and the wise use of our lands, pose a threat to
the environment, sustainable economic develop-
ment, and the health, safety, and the high qual-

plan with the plans of neigh-
boring jurisdictions, and unin-
corporated areas located within designated Urban
Growth Areas must be planned through a joint
process involving the associated city and county.

The GMA requires that jurisdictional compre-
hensive plans guide growth and development in a
manner that is consistent with the following State
planning goals:

1) Encouragement of urban-density growth
within designated urban growth areas;






1} A Land Use Element designating the proposed

general distribution and general location of
uses of land for a variety of purposes, including
housing, commerce, industry, recreation and
open space;

2) A Housing Element that includes (a) an in-

ventory and analysis of existing and projected
housing needs; (b) a statement of goals,
policies, and objectives for the preservation,
improvement, and development of housing;
(c) identification of sufficient land for hous-
ing; and (d) adequate provision for existing
and projected needs of all economic segments
of the community;

3) A Utilities Element that includes the general

location, proposed location, and capacity of
all existing and proposed utilities, including,
but not limited to, electrical lines, tele-com-
munication lines, and natural gas lines;

4) A Transportation Element that implements

and is consistent with the land use element,
with an analysis of funding capability to
judge needs against probable funding sourc-
es; and

Chart 2.1

5) An Environmental Protection and Resource
Conservation Element that identifies natural
resource lands and critical areas, as well as
open space corridors useful for recreation,
wildlife habitat, trails and connections be-
tween critical areas; and

6) A Capital Facilities Plan Element that in-
cludes (a) an inventory of existing public
capital facilities, showing the locations and
capacity of such facilities; (b) a forecast of
the future needs for such capital facilities;

(c) the proposed locations and capacities of
expanded or new capital facilities; (d) at least
a six-year plan to finance the needed facilities
with sources of funding identified; and ) an
analysis of the financial capacity of the juris-
diction to utilize the funding  sources
identified.

Optional elements jurisdictions are encouraged
to incorporate into their comprehensive plans
include solar energy and recreation. Lacey has
elected to include a Parks and Recreation Ele-
ment, as well as an Economic Development
Element. While economic development is not

The Elements of Lacey’s

Comprehensive Plan

Utilities
Housing @D Transportation
» ”
Lacey Cavital
LandUse 4 Comprehensive p C3rita
Facilities
Plan
- 4
Economic De- X Parks &
velopment Recreation
Environmental Protection &
Resource Conservation
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specifically listed as either mandatory or optional,
the act does stress the importance of economic
planning.

Each of Lacey’s Comprehensive Planning Ele-
ments, shown in Chart 2.1, require specialized
planning. The GMA requires, however, that
planning done under each element be coordinated
and consistent with planning done under other
elements.

Concurrency and Levels-of-Service Re-
quirements

The Growth Management Act requires jurisdic-

tions to have capital facilities in place and read-

ily available when new development occurs or a

service area population grows. This concept is

known as concurrency. Specifically, this means

that:

1) All public facilities needed to serve new

development and/or a growing service area
population must be in place at the time of
initial need. [f the facilities are not in place, a
financial commitment must have been made
to provide the facilities within six years of the
time of the initial need; and

2) Such facilities must be of sufficient capacity
to serve the service area population and/or
new development without decreasing service
levels below locally established minimum
standards, known as levels-of-service.

Levels-of-service are quantifiable measures of
capacity, such as acres of park land per capita, ve-
hicle capacity of intersections, or gallons of water
available per capita in a water system. Mini-
mum standards are established at the local level.
Factors that influence local standards are citizen,
City Council, and Planning Commission recom-
mendations, national standards, and the standards
of neighboring jurisdictions.

24

The GMA stipulates that if a jurisdiction is unable
to provide or finance capital facilities in a man-
ner that meets concurrency and level-of-service
requirements, it must either (a) adopt and enforce
ordinances which prohibit approval of proposed
development if such development would cause
levels-of-service to decline below locally estab-
lished standards, or (b) lower established stan-
dards for levels-of-service.

This Capital Facilities Plan, then, must identify
where and when public capital facilities will be
required to maintain concurrency and levels-of-
service in Lacey’s UGA service area. And, just as
importantly, it must demonstrate ow the City will
finance them.

Determining Where, When and How
Capital Facilities Will be Built

In planning for future capital facilities, several
factors have to be considered, many unique to the
type of facility being planned. The process used
to determine the location of a new park ts very
different from the process used to determine the
location of a new'sewer line. Many sources

of financing can only be used for certain types of
projects. This capital facilities plan, therefore, is
actually the product of seven separate but coordi-
nated compre-hensive planning documents, each
focysing on a specific type of facility. Future
sewer requirements are addressed via a sewer
plan; parks facilities through a parks and recre-
ation plan; storm drainage facility needs through
three stormwater basin plans; water facility needs
through a water plan; and transportation needs
through a transportation plan.

In addition, the recommendations of local citi-
zens, the Lacey City Council, and the Lacey and
Thurston County Planning Commissions are
considered when determining types and locations
of projects.






the following project categories:

* General Government Projects
* Park Projects

* Transportation Projects

* Sewer Projects

* Storm Drainage Projects

* Water Projects

Each of the project category sections are orga-
nized in the same way and contain:

1) A narrative providing a general background
of the planning activities done under that sec-
tion, as well as discussion of planning goals
and policies, documents supporting the sec-
tion’s projects, and key issues related to that
particular planning area;

2) Alevel-of-service analysis explaining the
City’s level-of-service standards in the par-
ticular section, and how scheduled projects
will affect the level-of-service levels;

3) Asix-year project financing plan identify-
ing intended project funding sources for
that section. The Growth Management Act
requires that capital facilities funding sources
be identified within 6 years of determining a
project’s need.

4) An inventory map showing existing facilities
in that section;

5) A project location map showing the location
of projects proposed under that section;

6) A project summary sheet summarizing pro-
posed project construction costs, revenue
sources, and operating costs for all projects in
that category; and

7) Individual project worksheets detailing the
description, UGA planning area location,
justification, supporting planning documents,
status, funding sources, and construction and
operating costs of all individual project found
in that section.

Following the project sections, an Appendix
section contains a glossary of terms used in this
document; an explanation of capital project rev-
enue sources; the North Thurston School District
Capital Facilities Plan; and the Thurston County
Capital Facilities Plan.

Joint Projects and Projects by Other Juris-
dictions

Several of the projects listed within this document
will be undertaken jointly with other jurisdictions
or agencies. A stormwater project, for instance,
may address a drainage problem that ignores city
or UGA boundaries. A transportation project may
involve the upgrading of a roadway that crosses in
and out of the city and the county. On such projects,
joint planning and financing arrangements have
been detailed on the individual project’s work-
sheet.

Capital Facilities Not Provided by the
City

In addition to planning for public buildings,
streets, parks, trails, and water, sewer, and storm
drainage systems, the GMA requires that juris-
dictions plan for 1) public school facilities, and

2) solid waste collection and disposal facilities.
These facilities are planned for and provided
throughout the Lacey UGA area by the North
Thurston School District and the Thurston County
Department of Solid Waste, respectively.



Background

General Government facilities are designed to meet
a broad spectrum of needs — facilities that directly
serve the public, such as a library or community
center, and those that house city and contractual
employees as they work to assure that public and
governmental responsibilities are met.

The City of Lacey contracts with a number of public
and interlocal agencies for a variety of general
government services, including senior services,
municipal court services, library services, animal
services and public health and social services.
Contracting for such services pravides efficiencies
and economies of scale that significantly reduce our
community’s general government capital facilities
planning and financing requirements.

General Government Facility Planning

The policy of the City Council is to provide essential
public services and enhancements in a manner that
is cost effective and based on documented need. As
mentioned above, many general government services
and associated capital facilities are provided through
contractual arrangements to take advantage of the
efficiencies and economies of scale achieved. The
general government facilities included in this Capital
Facilities Plan are those in which the city is either
the primary or a significant provider.

3-1

General Government

2016 - 2035
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Level-of-Service 8

General government facilities level-of-service may
be defined by community preference and standards,
or by association, state, or national guidelines. For
instance, while service capacity needs for community
centers, economic development facilities, or other
“quality of life” facilities are determined at the
local level, Washington State standards affect other
facilities.

The Lacey Senior Center, located in Woodland
Creek Community Park, opened in July of 2003.
The center is owned by the City of Lacey, and has
been managed by Senior Services for South Sound
since opening. The Lacey Senior Center serves a
regional population of nearly 74,000. The demand
for services offered within the 5,035 square-foot
building has grown at exponential rates. Meals-on-
Wheels and on-site lunches have surged from 4,992
to 29,101 annually. Demand for social services has
tripled. A 5,400 square foot addition, constructed
in 2013, is projected to meet needs through 2020.
In 2016-2017, the parking will be expanded with
an additional 50 stalls. The senior population in
Thurston County will nearly double by the end of the
next decade, with 11,000 new seniors in Lacey. By
2030, a Phase 3 expansion could add an additional
2,800 square-feet to accommodate the population
growth,

Fundraising for the Lacey Museum at the Depot



will kick-off at a ceremony in December to celebrate
Lacey’s 50th anniversary of incorporation and 125th
anniversary of establishment. The existing museum
is too small to display the present collection, with no
room for growth and improper conditions to store
the collection. The city proposes to secure outside
funds to reconstruct an 8,500 square-foot replica of
the 1891-era historic train depot. The depot was
important in the settlement and development of the
Lacey community.

Accomplishments Since 2007

Lacey’s City Hall Expansion has been completed
at a cost of $7.5 million, funded with city general
revenue and non-voted general obligation bonds.
The Lacey City Hall Renovation Project is also
complete, financed with $1.8 million in general
revenues.

One notable public art project, the Hawk Sculpture,
was commissioned and installed at the Quinault
and Galaxy Drive roundabout at a cost of $75,000.
The public art program has been suspended but
will be reactivated in future years as the economy
improves.

Phase Il of the Woodland Trail, from Sleater-Kinney
Road to Woodiand Creek Community Park, is
complete and open for public use. Construction
totaled $2,475,000. The project was financed
through a combination of grants and funding

partners: $445,000 in Federal Transportation,
Housing, and Urban Development funding; the
Washington State Department of Transportation
Surface Transportation Program (STP) allocated
$637,000; $1 million of American Recovery
and Reinvestment Act (ARRA) funds, and city
contributions of $392,000. The segment to the
east from Woodland Creek Community Park to
McAllister Park is planned for 2020 — 2030, or
whenever the active rail line is abandoned.

The Lacey Senior Center Expansion Project was
completed in the spring of 2013, enlarging the
kitchen and dining hall for meal service, adding a
total of 5,400 square-feet. The $3,089,685 project
was financed with $1.86 million from the City
Building Reserve Account, $1 million in federal
CDBG funds, $44,600 in Program Income and
$188,085 from either fundraising events or donations
from individuals and local organizations.

Capital Project Financing

The financing plan for the next six years of the
General Government section of the 2016-2021
Capital Facilities Plan is illustrated in the table
below. Funding sources include general revenue,
voted bonds, utility revenue, federal and state grants,
as well as grants from foundations, local corporate
and individuals donations, and contributions from
service partners.

FUNDING SOURCES 2016 2017 2018 2019 020 2021 Total

General Revanus 208.305 83,278 87.500 300.000 2,050,000 2,685,000 5,414,003
Voted G.O. Bonds
Utility Rates and Fees

Grants 487,500 2,450,000 530,000 3,467,500

Other 11,722 365,775 2,060,199 481,786 2,919,482

TOTAL $208,305 $95,000 $87,500 $1,153,275 $6,560,199 $3,696,786 $11,801,065

Table 3.1 Funding Sources

3-2
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CITY OF LACEY 2016-2035 CAPITAL FACILITIES PLAN
GENERAL GOVERNMENT PROJECTS SUMMARY SHEET

Prior Years 2016 2017 2018 2019 2020 2027 6-Year Tolal % Future Years
FUNDING SOURCES
General Ravenus 2,201,469 208,305 83,278 87.500 300,000 2,050,000 2,685,000 5414,083 46% 9,225,000
Voted G.O. Bonds 10,350,000
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID / ULID
Arlerial Street Fund
PWTF Loan
Interfund Loan
Grants 1,000,000 487,500 2,450,000 530,000 3467500 28% 3,500,000
SEPA/LTA
Deweloper Financing
Othar 229,685 11,722 365,775 2,060,199 481,786 2,919,482 25%
TOTAL 3,431,154 208,305 95,000 87,500 1,153,275 6,560,199 3,696,786 11,801,085 100’; 23,075,000
EXPENDITURES BY CATEGORY
Planning 56,000 60,000
Praliminary Design 180,417 150,000
Dasign & Enginearing 409,444 208,305 67,500 480,775 211,755 10,000 978,335 8% 627,500
Land / ROW Acquisition 2,000,000 2,500,000 4,500,000 38% 2,375,000
Construction 2,731,793 40,000 20,000 642,500 3,255,000 1,151,786 5,109,286 43% 19,840,000
Other 43,500 55,000 30,000 1,093,444 35,000 1,213,444 10% 22,500
TOTAL 3,431,154 208,305 95,000 87,500 1,153,275 6,560,199 3,696,786 _ 11,801,065 100% _ 23,075,000
EXPENDITURES BY PROJECT
GG- 1 New Depot Museum Facility 246,417 208,305 55,000 445,775 4,560,199 1,011,786 6,281,065 53%
GG- 2 Jacob Smith House Parking & Pavillion 300,000 185,000 485,000 4%
GG- 3 Senlor Center Expansion 3,089,685 67,500 382,500 450,000 4% 1,350,000
GG- 4 Gateway Projec 2,000,000 2,500,000 4,500,000 38% 6,000,000
GG- 5 Historic City Hall & Museum 25,000 25,000 0%
GG- 6 Public An 95,052 40,000 20,000 60,000 1% 25,000
GG- 7 Woodland Trail Phase 3 3,000,000
GG- 8 Lacey Community Center Phase Il and IlI 10,000,000
GG- 9 Urban Beautilication 2,000,000
GG- 10 McKinney Environmental Interprelive Center 700,000
TOTAL 3,431,154 208,305 95,000 87,500 1,153,275 6,560,199 3,696,786 11,801,065 100% 23,075,000

Noles: Project funding and expenditure amounts shown in the future years column are preliminary estimates for planning purposas. 1dentification of specific revenua sources and expendilures will be made as projects move inlo the G-year
planning window.
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Planning Period: 2016-2035 File Number: 0901.xls CFP Project: GG- 1
Project Title: New Depot Museum Facility UGA Area: Central Department Parks
Location: Pacific Avenue, west of Clearbrook Dr SE  Parks Plan Sector: Woodland

Project Description:  Replacement pubtic facility for the existing Lacey Museum. The Depot Musaum will be constructed in phases as funding is secured. Phase 1 is scheduted to be open after fune 1, 2019

Project Justilication: The existing building is not adequate to house museurn artifacts, exhibils and activilies . The Depal Museum will celebrate Lacey's 50th year as an incarporated city and it's 125th year
as an established community.

Policy Basis: 2010 Comprehensive Plan for Outdoor Recreation & Council Decision Cument Project Status: Planning Land Status City Ownership/Rail Banking Agreement
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-YearTotal %  Future Years
FUNDING
General Revenue 246,417 208,305 43,278 50,000 301,583 5%

Voled G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds

Utility Bates / Fees

GFC Revenue

LID / ULID

Arterial Street Fund

PWTF Loan

Interfund Loan

Grants 105,000 2,450,000 530,000 3,085,000 49%

SEPA/LTA

Developer Financing

Other - Donations 11,722 340,775 2,060,199 481,786 2,894,482  46%
TOTAL FUNDING 246,417 208,305 55,000 445,775 4,560,199 1,011,786 6,281,065 100%

——t—— ) —1

EXPENDITURES

Planning 56,000

Preliminary Design 190,417

Design & Engineering 208,305 445,775 211,755 865,835 14%

Land / ROW Acquisition

Construction 3,255,000 976,786 4231786 67%

Other! 55,000 1,093,444 35,000 1,183,444  19%
TOTAL EXPENDITURES 246,417 208,305 55,000 445,775 4,560,199 1,011,786 6,281,065 100%

S 1 3 1 ————1 ——————— 1 —_———

Notes: 1. Exhibil Fabrication
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Planning Period: 2016-2035 File Number: gq04.xls CFP Project: GG- 2
Project Title: Jacob Smith House Parking & Pavillion ~ UGA Planning Area:  Horizons Department: Parks
Location: Jacob Smith House on Intelco Loop SE  Parks Plan Sector: Rainier Vista

Project Descriplion:  This project will be constructed in phases as funds are available. Phase 1 includes construction of a 60 stall parking lot, lighting, and storm refention. Phase 2 includes construction
of a pavillicn for rentat during outdoor special events.

Project Justification: A covared pavillion and paved parking lot will draw larger groups to rent the Jacob Smith House for social events, such as family reunions and outdeor weddings, and
bring in mare revenue.

Policy Basis: 2010 Comprehensive Plan for Quidoor Hecreation & Council decision Gurrent Project Status: Planning Land Status: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2616 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
General Revenue 300,000 185,000 485,000 100%

Voled G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenua
LID/ULID

Arterial Street Fund
PWTF Loan
Intedfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 300,000 185,000 485,000 100%

EXPENDITURES

Pianning

Prefiminary Design

Dasign & Engineering 30,000 10,000 40,000 8%
Land / ROW Acquisition

Construction 240,000 175,000 415,000 B6%
Other 30,000 30,000 6%

TOTAL EXPENDITURES 300,000 185,000 485,000 100%

Nokers:
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Planning Period:
Project Title:
Location:

2016-2035

Senior Center Expansion
Lacey Senior Center on Pacific Ave

File Number:

UGA Planning Area:
Park Plan Sector:

qq02.xls
Tang/Thom

Thompson Place

CFP Project:
Department:

GG- 3
Parks

Project Dascription:

Expansion of Lacey Senjor Center and parking.

Project Justification:

Phase A, 5,400 square feet addition was canstructed in 2012-2013. Addition of 50 stalls to the Senior Canter parking lot is planned in 2018 and 2800 square feet building

addition in 2023.

Policy Basis: 2010 Comprehensive Plan for Outdoor Recreation and Coungil Decislon

PROJECT FUNDING SOURCES AND EXPENDITURES

Current Project Stalus: Planning

Land Stalus:

City Owned

FUNDING

General Revenua
Voted G.O. Bonds

Prior Years

2016 2017 2018

2019

2020

2021

6-Year Total

%  Future Years

1,860,000

Nen-Voted G.O. Bonds

Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID / ULID

Arerial Strest Fund

PWTF Loan
Interfund Loan
Grants
SEPA/LTA

1,000,000

Developer Financing

Other
TOTAL FUNDING

EXPENDITURES

Planning
Preliminary Design

229,685

67,500

382,500

67,500

382,500

15%

85%

700,000

650,000

3,089,685

67,500

382,500

Design & Engineering 409,444
l.and / ROW Acquisition

Construction
Other (furnishings)

2,636,741
43,500

67,500

382,500

450,000

100%

1,350,000

67,500

382,500

15%

85%

202,500

1,125,000
22,500

TOTAL EXPENDITURES 3,069,685

67,500

382,500

450,000

100%

1,350,000

Notes: " Confirm when proj

ecl is complete
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Planning Period: 2016-2035 File Number: qgq03.xls CFP Project: GG- 4
Project Title: Gateway Project UGA Area Hawks Prairie Depariment: General
Location: Hawks Prairie Business District

Project Description:  Purchase of 10 acras and construction of City facility(s).

Project Justification: The Gateway Project requires a Cily municipal presence to be successful. A Memorandum Of Understanding between the project developer and the City agrees to the Cily's purchase
of 10 acres in the Hawks Prairie Business Dislrict to establish a City facility such as a Library, public perfarming arts center, conference center, police sub-stalion or public plaza.

Policy Basis: Council Decision Current Project Status: Planning Land status:  Acquisilion Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
General Revenue 2,000,000 2,500,000 4,500,000 100% 6,000,000

Voied G.O. Bonds
Non-Voted G.Q. Bonds
Revenue Bonds
thility Rates / Fees
GFC Revenue

LID 7ULID

Anterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 2,000,000 2,500,000 4,500,000  100% 6,000,000

EXPENDITURES

Planning

Preliminary Design
Design & Engineering
Land / ROW Acquisition 2,000,000 2,500,000 4,500,000 100%

Construction 6,000,000
Cther

TOTAL EXPENDITURES 2,000,000 2,500,000 4,500,000 100% 6,000,000

Nevbers:
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Planning Period: 2016-2035 File Number: 0g05.xls CFP Project: GG- 5
Project Title: Historic City Hall & Museum UGA Planning Area:  Central Department: Parks
Location: 829 Lacey Streeet SE Parks Plan Sector: Woodland

Project Description: First Lacey City Hall / Lacey Museum Re-purposing.

Project Justification: When the Museum moves from this structure into the DEPOT MUSEUM in December of 2018, this structure will be vacant.

The City desires to use the historic building for another purpose. An accessible entrance will be constructed.

Policy Basis: Comprehensive Parks Plan

Current Project Status:

Land Status:

PROJECT FUNDING SOURCES AND EXPENDITURES

FUNDING

General Revenue
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID / ULID

Arerial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING

EXPENDITURES

Planning

Preliminary Design
Design & Engineering
Land / ROW Acquisition
Construction

Other

TOTAL EXPENDITURES

Prior Years 2016 2017

2018 2019

2020 2021 6-Year Total

%

Future Years

25,000

25,000

100%

25,000

25,000

100%

5,000

20,000

5,000

20,000

20%

80%

25,000

25,000

100%

Notas:
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Planning Period: 2016-2035
Project Title: Public Art
Location: City-Wide

File Number:

UGA Planning Area:

aq06.xls

City-Wide

CFP Project: GG- 6

Department;

City Council

Project Description:

This is a continuing program to acquire art for enjoyment of the public at various facilities. The City Council adopted a simitar requirement in Ordinance 1022. The City Public Arl
Program was suspended in 2009, but will be reactivated in future years as the economy improves.

Project Justilication: Sate law mandales a percentage of project costs be set aside for arl for all state and school facililies. The City Council adopted a similar requirement in Ordinance 1022

Policy Basis: Council Directive

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: Public Property

FUNDING

General Revenue
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates { Fees
GFC Revenue

LID fULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING

EXPENDITURES

Planning

Preliminary Design
Design & Engineering
Land / ROW Acquisition
Construction

Other

TOTAL EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
95,052 40,000 20,000 60,000 25,000
95,052 40,000 20,000 60,000 25,000
95,052 40,000 20,000 60,000 25,000
95,052 40,000 20,000 60,000 25,000

Noles:
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Planning Period: 2016-2035 File Number: gq07.xls CFP Project: GG- 7
Project Title: Woodland Trail Phase 3 Planning Area: Meadows Department: Parks
Location: Sleater-Kinney fo McAllister Park Parks Plan Sector:  McAllister

Project Description: Acquisition and davelopmeni of a trall on the old railroad right of way parahief to Pacific Avenue from Woodland Creek Community Park to McAlistar Park . Davefopment of the
Woaodland Trail was planned in threa phasas: Phase One from the Lacey city limils fo Golf Club Ad was campleted in 2006, Phase Two; east of round-about on Pacilic Avenue
to Woadland Creek Park was completed in 2010; Phase Three from Woodtand Creek Park to McAllistar Park is contingent upon abandonment of the aclive il line.

Project Justification: |mplements goals in the Comprehensive Land Use Plan to promola a pedestrian friendly community and goals in the Comprehensive Plan for Outdoor Recreation to establish
and link trail systems to serve the Lacay community.

Palicy Basts: Council Becision / 2010 Comprehensive Plan for Qutdoor Recrealion Current Project Status: Planning Land Status: Acquisition Reguired
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-YearTotal %  Fulure Years
FUNDING
General Revenue 500,000

Voted G.0. Bonds
Non-Voled G.0. Bonds
Revenue Bonds

Utility Rates / Fees

GFC Revenue
LID / ULID
Artanal Streat Fund
PWTF Loan
Interfund Loan
Grants 2,500,000
SEPA/LTA
Developer Financing
Other
TOTAL FUNDING 3,000,000
EXPENDITURES
Planning 25,000
Preliminary Design 75,000
Design & Engineering 250,000
Land / ROW Acquisition 1,450,000
Construction 1,200,000
Other
TOTAL EXPENDITURES 3,000,000

Notas:
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Planning Period: 2016-2035 File Number: qq08.xls CFP Project: GG- 8
Project Title: Lacey Community Center Phase 1l and 11l UGA Planning Area:  Tang/Thom. Department: Parks
Location: Woodland Creek Park Park Plan Sector: Thompson Place

Project Descriplion:  Expansion of the Lacey Community Center.

Project Juslification:  Public access to school facilities is limited to non-schoal hours. Expanded center would allow full adult and family use during the day and evening hours. The facility could become a
focal point for the community. Gymnasium space is needed on evenings and weekends. Cultural arts and program gpace wilt be needed when the white house 13 demolished.

Policy Basis: Council Priority Current Project Stalus: Planning Land Status: City-owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Geaneral Revenue
Voted G.O. Bonds 10,000,000

Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID/ ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants 1

SEPA/LTA
Developer Financing
Other?

TOTAL FUNDING 10,000,000

EXPENDITURES

Planning 35,000
Preliminary Design 50,000
Design & Engineering 100,000
Land / ROW Acquisition 925,000
Construction 8,890,000
Other?

TOTAL EXPENDITURES 10,000,000

Notes:
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Planning Period:
Project Title:

2016-2035
Urban Beautification

Location:

Core Area / Collector and Arterial Streeets

File Number:
UGA Planning Area:

0q09.xls
Central

CFP Project:
Department:

GG- 9
General

Project Description:

implementation of streetscape / landscape dasign, Phases 1-8, as cutlined in tha City's Urban Beautilication Program.

Project Justilication:

Tha 1885 Urban Beautification Plan addresses the need to provide stresiscape and landscape elemants o Lacey's business and residential areas.

Palicy Basis: 1985 Urban Beaulification Plan and 2010 Comp Plan

PROJECT FUNDING SOURCES AND EXPENDITURES

Currant Project Status: Planning

Land Status: City / Private

FUNDING

General Revenug
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Whility Rates / Fees
GFC Revenue

LID fULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Granis

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING
EXPENDITURES

Planning

Preliminary Design
Design & Engineering
Land / ROW Acquisition
Construction

Other

TOTAL EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
2,000,000
2,000,000
2,000,000

2,000,000

Notes:
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Planning Period: 2016-2035 File Number:
Project Title: McKinney Environmental Interpretive Center UGA Planning Area:
Location: Lake Lois Habitat Reserve on Pacific Ave SE  Parks Plan Sector:

qq010.xIs
Tang/Thom.

Thompson Place

CFP Project: GG-
Department: Parks

10

Project Descriplion:  Flenovation of the historic McKinney Building for use as an Environmental Interpretive Center.

Project Justification: I ! k !
preserve its structural integrity and life expectancy.

The McKinney Building is the Iast remaining siructure of the resort era. Struclural improvernents and ulility connections will provide a shell for a juture Interpretive Cenler, and

Policy Basis: 2010 Comprehensive Plan for Quidoor Aecreation and Council decision

PROJECT FUNDING SOURCES AND EXPENDITURES

Gurrent Project Status: Planning

Land Status: City Owned

Prior Years 2016 2017

2018

2019

2020

2021

6-Year Total %

Future Years

FUNDING

General Revenue
Voted G.O. Bonds
Non-Voted G.0. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID/ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

350,000

350,000

TOTAL FUNDING

700,000

EXPENDITURES
Planning
Preliminary Design 25,000
Diesign & Engineenng 75,000
Land / ROW Acquisition
Construction 600,000
Other

TOTAL EXPENDITURES 700,000

Notes:



Background

The City of Lacey 2010 Comprehensive Plan

for Qutdoor Recreation serves as the primary
framework for providing high-quality parks and
recreation facilities to residents and visitors of
Lacey and its surrounding urban growth area, and
will ensure that adequate facilities and resources
are available in the future.

In developing the Outdoor Recreation Plan,
Lacey and its Urban Growth Area (UGA) was
divided into ten *“park planning sectors,” each
encompassing a different geographic area. The
UGA was adopted by local jurisdictions in 1988.
An inventory of all public and private park and
recreational facilities, as well as special features,
conditions, and limitations which could affect
future park land acquisition and development, was
conducted in each sector.

To ensure that the parks and recreation planning
process would address the interests and needs of
the citizenry, a significant public participation
program was implemented for development

of the 2010 Comprehensive Plan for Outdoor
Recreation. City staff held an open house in
January and a public meeting in May; surveyed
participants at the open house, several events
and at winter and spring program registrations;

Parks

2016-2035

provided surveys and drop boxes at facilities; and
conducted an online survey to get public input

in order to update this Comprehensive Plan for
Outdoor Recreation. The questions were identical
on the on-line and hard copy surveys.

Results of the survey indicated strong support for
improvement of existing parks and development
of undeveloped parklands. Playground
equipment, youth athletic fields, outdoor
swimming areas, picnic facilities and shelters,
restrooms, parking, and walking and bicycle
trails all rated very highly. Respondents were
very interested natural area preservation and
enhancement. There was also high interest in
boating, hiking, fishing, and attending special
events, such as outdoor fairs and concerts.

The information acquired through the facilities
inventory, the survey, and public participation
during development of the 2010 Comprehensive
Plan for Outdoor Recreation, together with City
and UGA population growth forecasts, provided
the basis for the plan’s development.

Parks and Recreation 2010 Goals

The goals identified in the City of Lacey 2010
Comprehensive Plan for Outdoor Recreation are:

1) Develop a high quality, diversified parks and
recreation system that provides amenities
and activities for all ages, interests and
abilities.

2) Provide stable, long term revenue sources.
3) Provide parks and facilities to under-served

areas as identified by the Comprehensive
Plan.

4) Coordinate with other agencies, cities,
Thurston County, Thurston Regional
Planning Council, districts, and individuals



3)

6)

7

8)

9

10)

11)

12)

to plan and provide for open spaces, facilities,
parks, and trails to meet recreational and
regional transportation needs sufficient to
serve long-term population growth.

Incorporate critical areas, ecological features
and natural resources into the park system

to protect and preserve habitat and retain
migration corridors important to local
wildlife.

Develop a high quality system of multi-
purpose trails and corridors that access
significant environmental features, public
facilities, neighborhoods and business
districts and promote physical activity and a
health conscious community. Coordinate trail
acquisition and development with the City of
Lacey Capital Facilities Plan, Transportation
Plan and the Cities of Olympia, Lacey

and Tumwater Urban Trails Plan, and the
Thurston Regional Trails Plan,

Preserve significant historical resources that
are of the highest quality that recognizes our
diverse community.

Continue to maintain parks and recreational
facilities at a high standard of care.

Encourage public involvement when planning
for park development and management, and
for recreational opportunities.

Provide indoor and outdoor facilities that
encourage family participation in both
recreational and cultural activities.

Develop, staff, train and support a
professional parks and recreation department
that effectively serves the community in

the realization of the identified goals and
objectives.

Ensure that diverse traditional and non-
traditional programs and facilities are
considered when balancing the diverse
recreational needs of the community.

4.2

Objectives vital to achieving goals include:

* Acquire land for future park development in
underserved planning areas as land becomes
available, especially in light of the recent
decline in land prices.

» Initiate and strengthen public/private
partnerships in order to offer optimum services
to residents that would not be possible without
the partnership.

» Maximize scarce public dollars by continuing
the partnership with North Thurston Public
Schools.

General Action Policies

The Comprehensive Plan for Outdoor Recreation
outlines the following areas of “General Actions”
the City will undertake to improve its recreational
facilities and programs:

Athletic Fields — Acquire and provide additional
athletic field sites to ensure that sufficient land is
available should school facility access become
more limited.

Funding — Establish long term, stable funding
sources-for-acquisition,-development,-and
maintenance of park and recreation facilities.

Fresh and Salt Water Access — Develop-a-
comprehensive program to inventory, assess,
and improve public access to lakes, streams and
waterfront, in conjunction with Shoreline Master
Program planning efforts.

Indoor and Outdoor Facilities — Conduct space
planning to ensure adequate public indoor and

outdoor facilities are available to meet the diverse
cultural and recreational needs of the community.

Maintenance — Provide-for-continuing
maintenance of all facilities at an appropriate
level.

Multiple Use Designs — Design public facilities
to ensure multiple use of sites whenever feasible.



Open Space — Maintain a comprehensive
inventory of all open space within the planning
areas. Maintain City standards of requiring
consolidation of open space within and among
residential development, and to provide for park
land dedication or fee payment as an alternative.

Public/Private Partnerships — Pursue
opportunities for self-supporting or revenue-
producing projects that provide a public service
and complement any private investment.

Regional Planning — Continue coordination
with other jurisdictions for acquisition and
development of parks of regional scope and

purpose.

Schools — Maintain and expand agreements
for joint facility use with North Thurston Public
Schools.

Signs — Maintain the comprehensive park
signage program, including design and installation
standards.

Support Facilities -— Standardize the design and
specifications for construction of support facilities
such as restrooms and picnic shelters.

Urban Trails and Linear Parks — Identify-and
preserve routes, such as railroad rights-of-way
and along Woodland Creek, which will link

all of the planning areas via a system of urban
trails. Maintain the regional Urban Trails Plan

in cooperation with Olympia, Tumwater, and
Thurston County and the pedestrian and bikeways
plans in the City of Lacey’s Capital Facilities and
Transportation Plans.

Utilities — Extend municipal utilities to all
neighborhood and community parks and special
use facilities.

Urban Growth Area Parks — Identify

and acquire land for future neighborhood

and community parks and trails. Develop
neighborhood parks upon annexation of the
service area into the City. Community parks may
be developed prior to annexation if serving unmet

4-3

needs for city residents.
Needs Assessment Guidelines

In determining the need for additional public
recreation facilities within the ten planning

area of the City and UGA, the role that private
recreation provides can play in meeting needs was
considered:

» Small, privately owned playgrounds and
other recreational facilities within apartment
complexes and other developments meet some
of the need for park land.

» Pnvate park facilities serving residents of a
small area, such as HOA Pocket Parks, do not
reduce the long-term need for public parks
within a ¥ mile service area.

 Private facilities accessed through
membership, such as L.A. Fitness or Thrive
Community Fitness do not substitute for
public facilities.

» Private facilities that are open to the public and
charge fees comparable to those charged by
public facilities, such as Tanglewilde Park’s
Outdoor Swimming Pool, meet some of the
need for public facilities.

» Private access to salt or fresh water and open
space or habitat reserves serve a special
purpose and may help to offset the need for
additional public park property.

l_’ark Classifications

Parks are classified by types and guidelines in the
plan to serve the recreational interests and needs
of Lacey’s service area citizens:

Plazas and Public Spaces: Plazas and public
spaces are small specialized facilities, including
tot lots, downtown parks, and seating areas along
trails or sidewalks. They are generally used by
nearby residents or special user groups, such as
downtown employees and shoppers. The service
radius for plazas and public spaces is two to three
blocks with no minimum acreage guidelines,



but are typically less than one acre. Generally,
the plazas and public spaces have benches or
picnic tables, flags or artwork, and limited play
equipment, if any. Plazas and public spaces are
usually located in proximity to higher density
residential or commercial areas with pedestrian
access.

Neighborhood Parks: Neighborhood parks are
easily accessible, serving the nearby population
within walking distance of all residential areas.
The service radius for neighborhood parks is
one-half to one mile with a minimum goal of

2 acres per 1,000 residents. The preferred size

is 5 to 20 acres. Active outdoor recreation is
usually designated as the primary purpose. The
common features in a neighborhood park include
open, multi-purpose playfields, limited athletic
facilities, sport courts, children’s playgrounds and
picnic facilities. Restroom facilities, if provided,
are portable and/or seasonal. Parking is usually
limited to parallel parking in the roadway. Sites
suitable for neighborhood parks are those lands
that can support intense development. At least
50% of a neighborhood park should be bordered
by public roads, located in the center of the
service area with convenient pedestrian access,
adjacent to or in close proximity to other open
space and school sites. A neighborhood park
service area may include several subdivisions and
may correlate to elementary school boundaries.

Community Parks: Community parks serve
multiple neighborhoods and may serve the entire
city and UGA by offering a diverse environment
suitable for a wide range of active and passive
recreational activities, and include developed
and natural areas. A portion of the site normally
must be suitable for intense development. The
service radius is two to three miles with a
minimum goal of 3 acres per 1,000 residents. The
preferred size is 40 to 100 acres. These parks
often include features unique in the community
or the city, Common features in a community
park are athletic fields and courts (lighted or day-

use), swimming facilities, recreation buildings,
group picnic facilities, natural areas, skate park
and local access trail systems. Sites suitable for
community parks include shorelines, waterfront,
natural features and vegetation, and varied
topography. Although it is preferred that 50% of
the land be bordered by public streets accessed
from an arterial street, it is not always achieved.

Regional Parks: Regional parks are areas
offering recreational opportunities that attract

a diverse group of people county-wide or from

a larger region. They provide residents of the
region with an opportunity to enjoy outdoor
recreation in a natural setting or in an intensely
developed area. Common features one might find
in a regional park are special purpose facilities,
lighted athletic complex, waterfront, or natural
areas. Regional parks typically require a user fee
and should not be entirely supported by City of
Lacey tax dollars.

Special Purpose Facilities: Special purpose
facilities offer major specialized or single-purpose
facilities filling particular needs for specific
recreational facilities. The service area can

be variable and is generally community-wide.
The acreage, preferred size, and site factors are
variable as well. Common features of a special
purpose facility are indoor swimming areas,

golf courses, nature centers, athletic facilities,
museums, and community centers.

Linear Parks: Linear parks are areas developed
for recreational travel or to accent linear
resources, such as a stream or shoreline. They
provide the community with an opportunity to
enjoy shorelines and streams and provide places
to walk, jog, bicycle, or ride horseback along
paths set apart from public streets. The service
area can be variable, generally community-wide
or regional, and the acreage and size can also

be variable. Common features of a linear park
are paved paths, seating areas, landscaping,
shoreline and viewpoints. Suitable sites for linear



parks include linkages between public facilities,
neighboring land uses and varied topography.
They have easy public access and usually multiple
access points.

Open Space: Open spaces are areas that have
been preserved or protected from development.
They may provide a buffer between land uses,
ensure a rural atmosphere, reduce building
density, preserve natural settings, provide visual
relief, or are used for other public purposes, The
size is variable. Common features of open areas
are natural vegetation or landscaping and steep
topography. The open space may provide wildlife
habitat. Sites suitable for open spaces depend on
the density of surrounding development.

Conservancy Sites: Conservancy sites are those
special management areas encompassing rare,
irreplaceable, natural or cultural features. They
are created to preserve, protect and enhance
appreciation of environmental and cultural
features of significance or sensitivity. The size is
variable. Common features of conservancy sites
are wetlands, wildlife habitat and historical sites
and structures. Suitable sites show a presence of
significant and sensitive features. Conservancy
sites may be commonly called natural areas
refuges, or habitat reserves.

Tot lots, often referred to as pocket parks, which
are typically dedicated as active open space
within subdivisions are owned and maintained
by the development’s Homeowners Association.
They are not available for public use and are not
included in this inventory.

Level-of-Service Analysis

The City’s comprehensive parks plan established
a level of service (LOS) standard of five
developed acres of park land per one thousand
people. The level of service has been calculated
by considering total acres of park area, including
both neighborhood and community parks, in
each planning area. LOS is considered the most
accurate way of to assess need for additional
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land and park development. Due to the design
and service area of different park types, it would
be misleading to consider LOS by the presence
or absence of a particular park type within each
planning area. Community parks can and do fill
the role of neighborhood parks, when they provide
some or all of the same recreation opportunities
of a neighborhood park, and when located within
walking distance of one-half to one mile of the
subject area. Wonderwood Park is an example

of such a park. There is no need to provide a
neighborhood park within a .5 mile distance
from Wonderwood Park due to the recreation
opportunities at this park.

LOS is considered the most accurate way to assess
need for additional land and park development.
However, the service area for a park, whether a
neighborhood or community park, is defined by
the distance to a park, ease of accessibility, the
location of busy streets or geographic features,
such as lakes and other natural features that
present barriers, is an assessment factor also.
Community parks and neighborhood parks

have different service areas. Community parks,
based on amenities provided, may serve multiple
neighborhoods, multiple planning areas, or the
entire city and UGA. Long Lake Park serves the
entire city with its freshwater beach and guarded
swimming area. Community parks typically have
a service area of two to three miles, which may
overlap multiple planning areas.

Level of Service Standard
Combined Neighborhood and Community Parks
Minimum Standard 5 acres/1000 population

Planning Area Population Minimum Current Acerage

2010 Required Acerage WNeeded
Pleasant Glade 2,472 1236  366.72 0.00
Woodland 772 3.86 9.80 0.00
Wonderwood 15,819 79.10 68.85 10.48
Rainier Vista 13,423 67.11 84.80 0.00
- Interlake 5,278 26.39 995 1644
Pattison 3,679 18.40 0.00 18.40
McAllister 5,150 25.75 58.97 0.00
Thompson Place 8,836 44 18 98.76 0.00
Meadows 12,581 62.91 71.47 0.00
Hawk’s Prairie 8,354 41.77  198.09 0.00
TOTAL 76,364 381.83 96741  45.09

Table 4 |



Population density can increase need and reduce
the service area. Analysis of the service area
map demonstrates that parks are provided to
most areas of the City and many areas within the
growth area. In addition, projects identified in
the Action Program of the City of Lacey 2010
Comprehensive Plan for Outdoor Recreation
will provide additional service to areas both
within the City and the growth area through
2015. Table 4.1 illustrates how the capital
facilities park projects planned through the year
2030 will affect this service level. 1t should be
noted that the general purpose of this Capital
Facilities Plan is to demonstrate how the City
will implement the 2010 Comprehensive Plan
for Outdoor Recreation. Readers wishing more
detailed explanations of parks and recreation
facility planning methodologies are encouraged
to review the City of Lacey 2010 Comprehensive
Plan for Outdoor Recreation, which is available
in the reference section of the Lacey Timberland
Library, at L.acey City Hall, and on-line at www,
ci.lacey.wa.us.

Level of Service Standard
Combined Neighborhood and Community Parks
Minimum Standard 5 acres/1000 population

Planning Area Population Minimum Current Acerage

2030 Required Acerage Needed

Pleasant Glade 6,129 30.65 366.72 0.00
Woodland 1,100 5.50 9.30 0.00
Wonderwood 16,579 82.89 68.85 14.28
Rainier Vista 16,182 §0.91 84.80 0.00
Interlake 6,049 30.25 9.95 20.30
Pattison 7,631 38.16 0.00 38.16
McAllister 10,632 53.16 58.97 0.00
Thompson Place 12,015 60.08 98.76 0.00
Meadows 20,185 100,93 7147 2947
Hawk’s Prairie 16,066 80.33 198.09 50.07
TOTAL 112,568 562.84 967.41 152.15
Table 4.2

Plan Implementation Costs

At this stage of the general planning process it

is difficult to accurately predict the total cost

of acquisition, development and maintenance

of an expanded park system. Many variables,
such as land acquisition, volunteer assistance,
facility components and design, and levels

of maintenance, will affect these costs. The
following estimates are presented simply as an aid
in assessing the implementation costs.

Land
Acquisition of park land average cost: $35,000 to
$65,000 per acre.

Facilities
Neighborhood Park Development Costs: $100,000
to $150,000 per acre (excluding natural areas).

Community Park Development Costs: $100,000
to $200,000 per acre (excluding natural areas).

Urban Trail Construction: A minimum of
$250,000 to $500,000 per mile (paved).

Urban trail construction: A minimum of $75,000
to $100,000 per mile (non-paved).

Maintenance

Maintenance personnel: One technician per 12
to 15 acres of developed park area. Total annual
maintenance and operation costs including
administration, support staff and miscellaneous
items: $10,000 to $12,000 per developed acre.

Capital Project Scheduling

Some of the projects listed in this Capital
Facilities Plan may appear in an order that differs
from that shown in the 2010 Comprehensive Plan
for Outdoor Recreation. This reflects the reality
that, in the comprehensive planning process,

it is not always possible to determine when
certain properties will become available for park
development. In some instances, the City may
have first right-of-refusal on identified parcels that
cannot be exercised until the property is put on the
market. In other instances, park areas are created



during commercial or residential development,
which may occur earlier or Iater than anticipated.

6-Year Capital Project Financing

The financing plan for the first six years of the
Parks Element of the 2016-2035 Capital Facilities
Plan is outlined in Table 4.3. The Growth
Management Act requires that capital facilities
funding sources be identified within six years of
determining a project’s need. Funding sources
include general revenue, voted G.O. bonds, SEPA,
the Park and Open Space Fund, grants and local
community contributions.

The first public facility was donated to the City
of Lacey in 1970, and the first park was acquired
in 1971. In 1990, the City began collecting a 19
utility tax for the acquisition and development

of parks and open spaces. In 2002, Lacey voters
supported a $9.9 million bond issue to fund park
development and renovation. By 2009, all bonds
had been spent.

Acquisition of park land is financed primarily
with utility taxes, grants, donations, and land
dedicated as a results of development mitigation.
Parks and facilities have been developed with
voted G.O. bonds, grants, development mitigation,
SEPA, utility taxes, the public facilities district
sales tax revenues, general revenue, lodging tax
revenues, and donations.

The City will consider placing a park development
bond issue before the voters during this six year

period, if the economy improves. The City will
continue to rely on a variety of these funding
sources to finance the projects in 2014 — 2019 and
through 2026.

Accomplishments

The 2007 - 2026 CFP was adopted in April

of 2007. With the update and adoption of the
Comprehensive Plan for Outdoor Recreation

in July, 2010, it was necessary to include those
projects identified in the 2010 — 2015 Action
Program in the CFP, so that the two documents are
consistent. The City Council adopted the interim
update in September of 2010. Projects that have
been completed since adoption of the CFP in
2007 and the 2014 updates are noted below and
removed from this update.

Project PARKS-1, Regional Sports Complex/
Dev was completed in 2009 with the additional
netting and fencing constructed in 2012-2013.
PARKS-2, the Woodland Creek Community
Park/Dev Project was completed in 2008 and
included construction of two picnic shelters and
facilities, parking, restroom, and play equipment;
construction of the trail head and trail was
completed in two phases from 2010-2012. Phase
one of Meridian Neighborhood Park, one of the
two parks identified in PARKS-3, was constructed
in 2008. Improvements to William A. Bush
Neighborhood Park, PARKS-4, were completed in
2008, and financed entirely with voter approved

2016 2017 2018 20189 2020 2021 Total
General Revenue 450,000 54,200 455,000 50,000 709,200
Voted G.O. Bonds 25,000 100,000 500,600 625,000
Grants 19,000 50,000 1,000,000 1,069,000
Developer Financing| 10,000 10,000
Other 10,000 5,000 500,000 518,000
TOTAEL] $189,000 $84,200 $460,000 $125,000 $100,000 $2,000,000 $2,928,200

Table4 3
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bonds. Project PARKS-8, development of Avonlea
Neighborhood Park was completed in 2008, and
financed entirely with voter approved bonds. The
picnic shelter and facilities, half basketball court,
and play equipment at Thornbury Neighborhood
Park, project PARKS-10, were also financed
entirely with voter approved bonds. In 2012,
PARKS-16, was implemented. A 0.23 acre
parcel was acquired and an asphalt trail from
Ruddell Loop to the SE corner of the park was
constructed. PARKS-17, 407 acres of parkland
were acquired in March of 2011; and 87 acres in
October of 2012,
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Community Parks

Long Lake Patk - 10 Agres
Wonderwood Park - 4D Acres
Wanschers Park - 15 Acres
Rainier Vista Park - 46 Acres
Woodland Creek Park - 72 Acres
McAllister Grove Park - 60 Acres

RAC - 67 Acres
Cuaio Park - 119 Acres

Neighborhood Parks
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Brooks Park - T Acre
Elomman Park - 8 Acres

15 Park - 3 Acres

Lake Lois Park Habiint Reserve -
19 Acres
Thombuty Park - 8 Acres

William A. Bush Park - 10 Acres
Comporate Centet Park - 3 Acres
Meridian Compus Park So - 23 Acres
Meridian Campus Park No - 5 Acres
Huntamer Park - | Acre

Downtawn Mini Parks - | Acre
Avonlea Park - 5 Acres

Pleasanl Glade Park - 32 Acres
Lakepaint Park - 10 Acres

Horizon Pointe Pack - 10 Acres

TRAILS

Wiltiam Ives Trail - § Acres
Woodland Tril - 33 Acres

City Parkland
Inventory

Existing Parkland
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CITY OF LACEY 2016-2035 CAPITAL FACILITIES PLAN
PARKS PROJECTS SUMMARY SHEET

FUNDING SOURCES

General Revetiug
Voted G.O. Bonds
Non-Voted G.0. Bonds
Revenue Bonds
Ulility Rates / Faes
GFC Revenus

LD/ UL

Arterial Streef Fund
PWTF Loan
Interfund Loan
Granis

SEPA/LTA
Devetopet Financing.
Other

TOTAL
EXPENDITURES BY CATEGORY

Planning

Preliminary Design
Design-& Enginseting
Land / ROW Acquisition
Construction

Other

TOTAL

EXPENDITURES BY PROJECT

PARKS-71

PARKS-2

PARKS-3

PARKS- 4

PARKS-5

PARKS- 6

PARKS- 7

PARKS- 8

PARKS-9

PARKS- 10
FARKS- 14
PARKS- 12
PARKS- 13
PARKS- 14
PARKS- 1§
PARKS- 16
PARKS- 17
PARKS- 18
PARKS-19
PARKS- 20
PARKS- 21
PARKS- 22
PARKS- 23
PARKS- 24
PARKS-25
PARKS- 26
PARKS-27
PARKS- 28
PARKS-29
PARKS- 30
PARKS~31

PARKS 32
FARKS 33
PARKS 34

Homann Park / Redevelopment
Regional Athietic Complax ! Dev:
Reglonal Athletic Complex Parking
Civic Piaza Renavatior:

Woodland Greek Community Park / Dev
Lake Lois Park Restoralion

Regional Athletic Complex, Ph 3/Dev
Wonderwood Park J Improvemenis
Long Lake Park f Acq & Dev
Meridian Campus Parks / Dev
Rainler Vista Park (45th Ave) / Dev
Wanschers Community Park-/ Dev
Bikes, Boards, and Rollerblades Facility
Dovwntown Mini-Parks / Dev
Neighborhood Parks {2) / Acq & Dev
Lakepointe Paik / Dey

Alhietic Field Pavillion

NE Area Comimunity Park | Acq
Neighbortwood Park / Acg & Dev
McAllister Commumity Park { Dev
Southeast Area Community Park
Neighborhood Parks:{ Acq & Dev
Neighborhood Park / Acq & Dev
Neighborhood Paricf Acq & Dev
Neighborhood Parks [3} f Acg & Dev
Neighborhood Parks. (31} Acq & Dev
Neighborhood Parks |2} f Acq & Dev
Willlam Ives Trall Extension

Horizon Poinle Park Expansion
Waterfront Atcess

Woodiand Creek

Off Leash Dog Area

Woodland Creek

TOTAL

Prior Years 2016 207 2018 2019 2020 2021 B-Year Total % Fulure Years
2,168,229 150,000 54,200 455,000 50,000 709,200 24% 3,104,489
14,303,500 25.000 100,000 500,000 625,000 21% 14,565,000
5,500,000
1,458,000 10,000 10,000 0%
1,428,000 19,000 50,000 1,000,000 1,065,000 37% 11,850,000
3,500,000
10,000 10000 0% 6,350,000
1,991,986 5,000 500.000 505000 17% 1.215,000
21,347,715 189,000 54,200 460,000 125,000 100,000 2,000,000 2,928.200 100% 46,084 489
14,514 5,000
23,000 100,000 50,000 150,000 5% 485,000
25,948 50,000 11,486 100,000 181486 6% 2,364,000
3,456,000 1.000,000 1,000,000 34% 17,290,000
17,731,783 189,000 4,200 460,000 113514 850,000 1.816,714  55% 24,915,480
96,470 1,025,000
21,347,715 189,000 54,200 460,000 125,000 100,000 2,000,000 2,928,200 100% 46,084,489
10,000 10,000 0%
65,000 65,000 2% 250,000
14,178,229 20,000 20,000 1% 1.654.483
50,000 450,000 500,000 17%
4,200 10:000 14,200 0%
2,518,986 10,000 100,000 110,000 4%
10,000 25,000 25,000 1% 25,000
100,000 100,000 3% 5,000,000
33,600 3600 1%
2,000,000 2,000,000 68%
1,164,500 2,500,000
50.400 50,400 2%
3,000,000
1,200,000
100,000
2,000,000
390,000
1,000,000
3,458,000 &000,000
665.000
2,000,000
4,000,000
2,000,000
2,000,000
2,000,000
2,000,000
2,000,000
1,000,000
100,000
600,000
3,000,000
2,000,000
100,000
500,000
21,347,715 189.000 54,200 460,000 125,000 100,000 2,000,000 2,828,200 100% 46,084,489

Nates: Project funding and expenditure amounts shown in the fulure years column are preliminary estimates for planning purposes  Identification of specific revenue scurces and expenditures will be made as projects move into the 6-year
planning windew,
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Planning Period: 2016-2035
Project Title: Pleasant Glade Park / Dev
Location: 5011 Pleasant Glade Rd NE

File Number:

UGA Planning Area:
Parks Plan Sector:

pr001.xls

Pleasant Gl
Pleasant Glade

CFP Project:
Department:

PARKS- 1
Parks

Project Description:  Phase 1 development of a neighborhood park sile. The parkland, 32 acres, was acquired in 2002 with Staie Grant funds. Minimal development {irail, fencing, picnic lable, kiosk) lo
accomodate public use of the site.

Project Justification:

Policy Basis: 2004 and 2010 Comprehensive Parks Plan

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Sialus: City Owned

FUNDING

Voled G.O. Bonds
Non-Voted G.O.. Bonds
Revenue Bonds
Utdity Rates / Fees
GFC Revenue

LID fULID

Anerat Street Fund
‘PWTF Loan
Interfund Loan
Granls

SEPA/LTA
Developer-Financing:
Other !

TOTAL FUNDING

EXPENDITURES

Planning:
Preliminary Design
Design & Engineering
Land / ROW Acquisition
Constrelion
Other 2

TOTAL EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
10,000 10,000 100%.
10,000 10,000 100%
10,000 10,000 100%
10,000 10,000 100%

Notes:



Planning Period: 2016-2035 File Number: prO02.xis CFP Project: PARKS- 2

Project Title: Homann Park / Redevelopment UGA Planning Area:  Central Department: Parks
Location: Carpenler Road SE at Alana Drive Parks Plan Sectar: Wonderwood

Project Description:  Project to Include repair and/or replacement of {encing, play equipment, and restroom facifities, baskelball courl re-surfacing, and the addition of a picnic sheller. Play equipment will

be replaced in 2015.

Froject Juslification: Fencing and other park amenilies are in need of repair or replacement. The playground equipment is ouldated and does not meet ADA slandards.,

Policy Basis: 2010 Comprehensive Parks Plan Current Project Stalus: Planning Land Status: City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES

13 R 4

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %

Future Years

FUNDING

General Revenue 65,000 65000 100%
Voted G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds

Diility Rates / Fees
GFC Revenue

LID FULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Granis

SEPA/LTA

Developar Financing
Other

250,000

TOTAL FUNDING 65,000 65,000  100%

EXPENDITURES
Pkanriing
Preliminary Design
Design & Engineering
Land / ROW Acquisition
Construction 65,000 65,000 100%
Other

250,000

5,000
20,000

225,000

TOTAL EXPENDITURES 65,000 65,000 100%

_—— e e e e
e . ——— - — — — e s

250,000
=

Notes:
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Flanning Period: 2016-2035 File Number; pr003.xls CFP Project: PARKS- 3
Project Title: Regional Athletic Complex / Dev UGA Planning Area: Meadows Department: Parks
Location: Marvin Road SE at Steilacoom Road Parks Plan Sector; Meadows

Project Description:  Replace clay soll pitchers mound on baseball field #5 wilh synihelic mound and replace natural turf bullpens on baseball fietd #5 wilh synthetic turf.

Project Juslification; In future years, synthetic turf on the ballfietd infields and soccer field will need life cycle replacement.

Policy Basis: 2010 Comprehensive Parks Plan Curmrent Project Slatus: Planning Land Status: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
General Revenue 122,229 15,000 15,000 704,482
Voted G.O. Boruds 11,855,000 2

Non-Voted G.O. Bonds

Revenue Bonds

Uitity Rates / Fees

GFC Revenue

LID-f ULID

Arterial Street Fund

Interfund Loan

Grants: 240,000 5,000 5,000 100,000
SEPA/LTA

Developer Findnting 850,000
Other 1,861,000°

TOTAL FUNDING 14,178,229 20,000 ____ 20,000 1,654,488

EXPENDITURES
Planning
Preliminary Design
Design & Engineering 10,500
Land / ROW Acquisition
Gonstruction 14,167,729 20,000 20,000 1,654,488
Other

TOTAL EXPENDITURES 14,178,229 20,000 20,000 1,654,489

Notes: 1. Non-voted bond dabi financed by Public Facility District {PFD) revenue {$7.893.000}
2. Park Development Bonds approved by volers in 2002.
3. Open Space Fund,
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Planning Period:
Project Title:
Location;

2016-2035
Regional Athletic Complex Parking
Marvin Road SE at Steilacoom Road

File Number:
UGA Planning Area:
Parks Plan Sector:

pr004.xls
Meadows
Meadows

CFP Project:

Department: Parks

PARKS- 4

Project Descriplion:  Design and contruct an additional parking lot with 100-200 parking stalls that will provide sufficient parking for the larger events scheduled at the Regional Athletic Complex.

Project Justilication:  Addilional parking is needed to accomodate the larger groups at the site

Policy Basis: Best Management Practices

Curent Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City Owned

FUNDING

Ganaral Reveniie
Voted G.O. Bonds
Norn-Voted: G.0. Bonds
Revenue Bonds
Ulility Rafes / Fees
GFC Revenue

LID fULID

Arerial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA{LTA
Developer Financing
Other

TOTAL FUNDING
EXPENDITURES

Planning

Preliminary Design
Design: & Engineering
Land f ROW Acquisition
Cornstruction

Other

TOTAL EXPENDITURES

Prior Years

2018 2019

2020

2021

6-Year Total %

Future Years

450,000

500,000 100%

450,000

50,000  10%.

450,000  90%.

450,000

500,000 100%

Notes:
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Ptanning Period: 2016-2035 File Number: pr005.xls CFP Project: PARKS- 5
Project Title: Civic Plaza Renovation UGA Planning Area:  Central Department: Parks
Location: 521 Sleater Kinney Rd SE Parks Plan Sector: Woodland

Project Description:  Civic Plaza Renovation will include some new landscaping, signs, historical and war memorial amenities.

Project Justification:  The |5 Bicycle Trail Retaining Wall blocks the "Welcome to Lacey’ sign as well as the organizational signs. Some landscaping and the retaining wall needs replacement.

Policy Basis: 2010 Comprehensive Parks Plan Curmrent Project Status: Planning Land Status: City-owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Fulure Years
FUNDING
General Reventie- 4,200: 5,000 9,2000  65%

Voted G.0O. Bonds
Non-Vofaed G.O. Bands
Revenue Bonds

Utility Rates / Fees

GFC Revenue

LI ULID:

Arterial Street Fund

Interfund Loan

Granig

SEPA/LTA

‘Developer Financing

Other 1 5,000 5,000 35%

TOTAL FUNDING 4,200 10,000 14,200 100%

EXPENDITURES
Ptanning
Preliminary Dasign
Design & Engineering
Land / ROW Acquisition
Construction 4,200 10,000 14,2000 100%
Other

TOTAL EXPENDITURES 4,200 10,000 14,200  100%

Notes:
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Planning Period: 2016-2035 File Number: pr006.xls CFP Project: PARKS- 6
Project Title: Woodland Creek Community Park / Dev  UGA Planning Area:  Tanglewilde Department: Parks
Location: 6729 Pacific Avenue SE Parks Plan Sector: Thompson Place

Project Description:  Construction of large and small group picnic facilities, playgrounds, restrooms, parking, walkways, and landscaping in 2008. Construction of trailhead, parking, and connecting loop
trail to the Woodland Trail in 2011-2012. Completion of loop trail in future years with available grant funds. Repair to shoreline trail along Long’s Pond in 2015.

Project Justification:  City community parks are ngt meeting existing demand. Several priorilies outlined in the Comprehensive Parks Plan, including trails and water access, will be addressed by
development of this site.

Policy Basis: 2004 and 2010Comprehensive Parks Plan Current Project Status: Planning Land Status; City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
‘General Revenue 450,000 50,000 50,000  45%
Voted G.0. Bonds 1,850,000

Non-Voted .0. Bonds
Revenue Bonds
Utility Rates / Fees

GFC Revenue
LIDJULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Granis 188,000 50,000 50,000 45%
SEPAJLTA
Developer Finahcing 10,000 10,000 9%
Other 30,986
TOTAL FUNDING 2,518,986 10,000 100,000 110,000  100%
EXPENDITURES
Planning 4514
Preliminary Design 23,000
Design & Engineering 15,448 8,986 8,986 BY%
Land / ROW Acquisition
Construction ‘ 2,379,554 10,000 91,014 101,014 92%
Other 96,470
TOTAL EXPENDITURES 2,518,986 10,000 100,000 110,000 100%

Notes: 1 Park Development Bonds approved by vaters in 2002
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Planning Period: 2016-2035 File Number:
Project Title: Lake Lois Park Restoration UGA Planning Area:
Location: Carpenter Road at Lake Lois Rd Parks Plan Sector:

pro07.xls
Central
Thompson Place / Woodland

CFP Project:
Department:

PARKS-7
Parks

Project Description:

This project will develop in phases and include restoration of Lake Lois and the minimal development of Lake Lois Habilat Reserve as a low-intensily use preservation and
interpretive area, Phase 1 occurred in 2013 with the paving of accessible parking at Lake Lois Park. Phase 2 includes replacement of the refaining wall and picnic table.

Project Justilicalion: DNR has recognized the value of Lake Lois as a reglonal storm water basin that contributes o the integrity of Puget Sound water quality and flow must be enhanced, resulting in

improved vegetation and wildlife habitat,

Policy Basis: 2010 Comprehensive Parks Plan

Current Project Status: Planning

Land Status: City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years

2016 2017 2018 2019

2020 2021

6-Year Total

% Future Years

FUNDING

Voted G.O. Bonds
Non-Voted G.0. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID YLD

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/{LTA
Developer Financing.
Other

10,000

25,000

25,000

100% 25,000

TOTAL FUNDING 10.000

25,000

25,000

100% 25,000

EXPENDITURES
Planning
Preliminary Design
Land / ROW Acquisition
Consiruction
Other

10,000

2,500

22,500

2,500

22,500

10%

90% 25,0000

TOTAL EXPENDITURES 10,000

25,000

25,000

100% 25,000

Notes:
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Ptanning Period: 2016-2035 Fite Number: pro087.xls CFP Project: PARKS - 8
Project Title: Regional Athletic Complex, Ph 3/Dev UGA Pilanning Area: Meadows Depariment: Parks
Location: Marvin Rd SE & Steilacoom Rd SE Parks Plan Seclor: Thompson Place

Project Description:  Regional Athletic Center (the RAC), Phase 3 / Development is a 26 acre parcel to develop athletic fields for loumament and league play at the the RAC.

Project Justification; Development of additional fields and facliilies will expand the number of players and size of toumnaments that can be offered at the RAC, leading to increased tourism revenue.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years

FUNDING
Voled G.O. Bonds 100,000 100,000 4,000,000
Non-Voted G.0O. Bonds
Revenue Bonds
Ulility Rates / Fees
GFC Revenue
LID7uLID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants 1,000,000
SEPAILTA
Developer Financirig
Other !

TOTAL FUNDING 100,000 100,000 5,000,000

EXPENDITURES

Preliminary Design 100,000 100,000 50,000
Design & Engineering 450,000
Land / ROW Acquisition

Constniction 4,500,000
Other?

TOTAL EXPENDITURES 100,000 100,000 5,000,000

———————————— ——— ——  —— A ———————i, e — —————— ————————————————. e
———— B I — g ——————————

Notes:



0T-v

Planning Period: 2016-2035 Fite Number: pr009.xs CFP Project: PARKS-
Project Title: Wonderwood Park / improvements UGA Planning Area: Central Department: Parks
Location: 32nd Avenue SE Parks Plan Sector: Wonderwoot

9

Project Description: Repair and resurfacing of four lennis courls.

Project Juslification: Significant cracks on the court can lead to water damage fo court and subsurface. Court surface shows wear and birdbaths.

Palicy Basis: 2010 Comprehensive Parks Plan Cumrent Project Status: Planning Land Status: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
General Revenue 28.000 28,000 83%

Voted G.0. Bonds
Non-Vofed G.O. Bonds
Revenue Bonds

Utility Rales / Fees
GFC Revenue
LID7ULID

Arterial Street Fund
PWTF:Loan

Interfund Loan

Grants 5,600 5,600 17%
SEPATLTA

Developer Financing
Other

TOTAL FUNDING 33,600 33,600  100%

EXPENDITURES

Planning

Preliminary Design

Dasign & Engineering

Land / ROW Acquisition

Construction 33,600 33,6000 100%
Other

TOTAL EXPENDITURES 33,600 33,600 100%
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Planning Period: 2016-2035 File Number: pr010.xls CFP Project: PARKS- 10
Project Title: Long Lake Park / Acq & Dev UGA Planning Area: Lakes Department: Parks
Location: 2790 Carpenter Road SE Parks Plan Sector: Interlake

Project Description:  Upgrades 1o the park, and acquisition and development of an adjacent privately owned parcel (1.8 acres), 1o expand Long Lake Park lo a tatal of 11.8 acres and complete

development per master plan.

Project Justification: The project will increase public access frontage on Long Lake.

Policy Basis: 2010 Comprehensive Parks Plan

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: Right of Refusal

FUNDING
General Revéenue

Voted G.O. Bonds

Prior Years

2016 2017 2018 2019 2020 2021

6-Year Total

%

Future Years

Non-Voted G.O. Bonds

Revenue Bonds

Utility Rates / Fees

GFC Revenue
LID JULID

Arterial Street Fund

PWTF Loan
Interfund Loan
Grants

SEPAfLTA

Developer Financing

Other 1
TOTAL FUNDING

EXPENDITURES
Planriing

500,000

1,000,000

500,000

500,000

500,000

25%

50%

25%

2,000,000

2,000,000

100%

Preliminary Design
Design & Engineering
Land / ROW Acquisition

Construction
Other

50,000
100,000
1,000,000
850,000

50,000
100,000
1,000,000
850,000

3%
5%
50%
43%

TOTAL EXPENDITURES

2,000,000

2,000,000

100%

Notes: 1. Park and Open Space Funds



[ 4

Ptanning Period: 2016-2035 File Number: prO11.xis CFP Project: PARKS- 11
Project Title: Meridian Campus Parks / Dev UGA Planning Area:  Hawks Department: Parks
Location: Menidian Campus Parks Plan Seclor: Hawks Prairie

Project Descriplion:  Development of two neighborhood park sites, dedicated to the City by ihe developers of Meridian Campus in 1983, Mendian Park was constructed in 2008, and Phase 2 will be
consirucied when the adjacent school develops. The five acre Meridian Campus Norih Park will develop after sumounding residential , and may require voter approved bond.

Project Justification: Development of these neighborhood park sites will be required to meet service level standards in this area.

Policy Basis: 2004 and 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status; City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 B-Year Total %  Future Years
FUNDING
General Revenue 586,000 1,500,000
Voied G.O. Bonds 588,500 500,000

Non-Voled G.O. Bonds
Revenue Bands

{Ititity Rates / Fees
GFC Revenue

LID /7 LD

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants 500,000
SEPA/LTA
‘Developer Financing
Other

TOTAL FUNDING 1,184,500 2,500,000

EXPENDITURES

Preliminary Design 20,000
Design & Engineering 100,000
Land / ROW Acquisition

Construction 1,184,500 2,380,000
Other

TOTAL EXPENDITURES 1,184,500 2,500,000

Notes:
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Planning Period:
Project Title:
Location:

2016-2035
Rainier Vista Park (45th Ave)}/ Dev
45th Avenue SE at Ruddell Road

Fite Number:
UGA Planning Area:
Parks Plan Sector:

pro12.xls
Horizons
Rainier Vista

PARKS- 12
Parks

CFP Project:
Department;

Project Description:  Repair and resurface of fowr tennis courts and two half basketbal courts..

Project Justification:

Couris have significant cracks which can lead lo water damage io court and subsurface. Courl surface shows wear.

Policy Basis: 2010 Comprehensive Parks Plan

PROJECT FUNDING SOURCES AND EXPENDITURES

Current Projeclt Status: Planning

Land Status: City Owned

FUNDING

Voied G.O. Bonds
Non-Votad G.O. Bonds
Revenue Bonds
‘Ufility Rates / Fees
GFC Revenue

LID{/ ULID-

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA /LTA
Developer Financing
Other

TOTAL FUNDING

EXPENDITURES
‘Planning
Preliminary Design
Design & Engineering
Land / ROW Acquisilion
Construction
Other

TOTAL EXPENDITURES

* Prior Years 2016 2017

2018 2019

2020

2021 G-Year Total %  Future Years

42,000

8,400

42,000  83%.

8400 17%

50,400

50,400

50,400 100%

50,400 100%

50,400

50,400 100%
=

Nolesa:
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Planning Period: 2016-2035 File Number: prO13.xis CFP Project: PARKS- 13

Project Title: Wanschers Community Park / Dev UGA Ptanning Area: Lakes Department;: Parks
Location: Hicks Lake Road at 25th Avenue SE Parks Pilan Sector: Wonderwood

Project Descriplion:  Further development of 15 acres of Hicks Lake waterfront property donaled to the Cily by Lettie Wanschers in Augusi, 1993. Phase | will include waterfront access for swimming and

fishing, picnic faciliies, playground areas, restrooms, walkways, rails, and parking. This special-use community park will improve public access to Hick's Lake

Project Juslification: Waterfront access is one of the highest priorities identified in the Lacey Comprehensive Parks Plan and Shorsline Managemenl Program,

Policy Basis: 2010 Comprehensive Parks Ptan Cumrent Project Status: Planning Land Status: City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %

Future Years

FUNDING

General Revenue
Voted G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds
LAility Rates / Fees
GFC Revenue

-LID-f ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
-Grants.

SEPA/LTA
Developer Financing
Other

1,500,000

1,500,000

TOTAL FUNDING

3,000,000

EXPENDITURES

Planting

Preliminary Design
Dasign & Engineering
Land / ROW Acquisition
Conslruclion

Other

25,000
275,000
425,000

2,275,000

TOTAL EXPENDITURES

3,000,000
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Planning Period: 2016-2035 File Number: prO14.xls CFP Project: PARKS- 14
Project Title: Bikes, Boards, and Rollerblades Facility UGA Planning Area: TBD Department: Parks
Location: To Be Determined Parks Plan Sector: TBD

Project Description:  Construction of a BMX bikes, skateboards, and rollerblades complex to serve as a regional facility, with maiching funds provided by community user groups. Fealures would include
a BMX bike frack, a compelition area for skateboards and in-line skates, spectator areas and open space, restrooms, concessions, and parking facilities.

Project Justiication: The regional complex would be designed to facilitate both local and mulii-state competition in BMX racing, skateboarding, and in-line skating. These lhree activilies are among the
fast-growing non-tradilional sports in the U.S., atlracting all ages as speclators and as pariicipants. A large unmet need for these facilities exists in and around the Lacey community,

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Acquisition Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Tolal %  Future Years
FUNDING
Genaral Revenue.
Voted G.O. Bonds 500,000

Non-Voted G.0. Bonds
Revenue Bonds

Litility Rates / Fees
GFC Revenue
LID S ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Granis 700,000
SEPA/LTA

beveloper Fimancing
Other 1

TOTAL FUNDING 1,200,000

EXPENDITURES
Planning
Preliminary Design
Design & Engineefing 50,000
Land / ROW Acquisition 300,000
Construction 850,000
Other

TOTAL EXPENDITURES 1,200,000

Notes:
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Planning Period: 2016-2035 File Number: prO15.xls CFP Project: PARKS- 15
Project Title: Downtown Mini-Parks / Dev UGA Planning Area:  Cenrtral Department: Parks
Location: Market Square Parks Plan Sector: Woodland

Project Descriplion:  Phased construction of 2 downtown mini-parks. The combination of passive use facility and landscaped plaza will help to address the open space needs of the downtown area.

Project Justification: As the downtown develops, it will become critical thal landscaped areas be set aside for use by those employed in the downtown as well as customers of the business cormunily,

Policy Basis: 2010 Comprehensive Parks Plan Current Froject Status: Planning Land Status: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
General Revenua 100,000

Voted G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LIDFULID:

Arterial Street Fund
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 100,000

EXPENDITURES
Planning
Preliminary Design 5,000
Design & Engineering 10,000
Land / ROW Acquisition
Construction 85,000
Other

TOTAL EXPENDITURES 100,000

Notes:
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Planning Period: 2016-2035 File Number: prd16.xls CFP Project: PARKS- 16
Project Title; Neighborhood Parks (2) / Acq & Dev UGA Planning Area: Lakes Department: Parks
Location: To be determined Parks Plan Sector: Inlerlake

Project Description:  Acquisilion/development of two nelghborhood park sites {minimum of 5 acres each) to serve adjacent residential areas.

Project Juslification: Two neighborhood parks will be required to meet service standards in this parks sector. The LOS shows a cument need for one park, with a secand park needed by 2030,

Policy Basis: 2010 Comprahensive Parks Plan Current Project Status: Planning Land Status: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.O. Bonds
‘Non-Voled G.O. Bonds

Revenue Bonds

Utility Rates f Fees

GFC Revenue

LID FULID

Arterial Street Fund

PWTF Loan

Interfund Loan

Grants: 1,000,000

SEPA /LTA 500,000

Developer Financing

Other 1 500,000
TOTAL FUNDING 2,000,000
EXPENDITURES

Planniinig

Preliminary Design 25,000

Basign & Engineerin 125,000

Land / ROW Acquisition 500,000

Construction 1,350,000

Other
TOTAL EXPENDITURES 2,000,000

= ——— —=C ==

Notes: 1. Parks and Open Space Fond
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Planning Period: 2016-2035 File Number: pr017.xls CFP Project: PARKS- 17
Project Title: Lakepointe Park / Dev UGA Planning Area: Lakes Department: Parks

Location: Compton Drive at Stockton Parks Plan Sector: Rainier Vista

Project Description:  Renovation of faciliies at this 10-acre neighborhood park, including expanded playground and pichic facilities, and new walkways,

Project Justification: The Comprehensive Parks Plan identilies the need for additional neighberhood park facilities in this planning sector.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: City owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING

General Revenue
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LIDJULID.

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

390,000

TOTAL FUNDING

390,000

EXPENDITURES
Plaining
Preliminary Dasign
Design & Enginaering
Land / ROW Acquisition
Consbruction
Other

39,000

351,000

TOTAL EXPENDITURES

380,000

Noles:
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Planning Period: 2016-2035 File Number: prO18.xls CFP Project: PARKS- 18
Project Title: Athletic Field Pavillion UGA Planning Area:  Various Department: Parks
Location: Undetermined Parks Plan Sector: Various

Project Description:  Covered athletic field with lighting at undetermined location within the community, for various sports, bath practice and competition.

Project Justification: Provide for more hours of play during the spring, summer, and fall use periods. The lights would also allow tournament play to take place.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: City/NTSD Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Genaral Revenue
Voted G.O, Bonds 500,000

Non-Voted G.O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue

LiD J ULID.

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants 500,000
SEPA/LTA

Developer Financing
Other

TOTAL FUNDING 1,000,000

EXPENDITURES
Planriing
Preliminary Design 25,000
Design & Engineering 75,000
Land / ROW Acquisition 900,000
Construction
Other

TOTAL EXPENDITURES 1,000,000

Notes:
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Planning Period:
Project Title:
Location:

2016-2035 File Number: pr019.xis CFP Project: PARKS- 19
NE Area Community Park / Acq UGA Planning Area: Hawks Department: Parks
To be determined Parks Plan Sector: Hawks Prairie & Pleasant Glade

Project Description:  Acquisition and development of a community park site {minimum 40 acres) in the city's Northeast area.

Project Justilicalion:

There are no community parks north of I-5. Land was acquired in 2011, Development contingent upon passage of a voter approved bond and award of state grant funds, and utility svaiabiiy.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Slatus: Planning Land Status: Purchase Required

PROJECT FUNDING SOURCES AND EXPENDITURES

FUNDING

Voted G.Q. Bonds

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years

1,000,000

Non-Voted G.0. Bonds 3,500,000

Revenue Bonds
LHility Rates / Fees
GFC Revenue
LID/ ULID

Arterial Street Fund
PWTF:Loan
Interfund Loan
Granis
SEPATLTA

1,466,000

1,000,000 . 1,500,000

‘Daveloper Financing

Other
TOTAL FUNDING

EXPENDITURES
Planninig
Preliminary Design

3,456,000 5,000,000

50,000

Design & Engineering 500,000
Land f ROW Acquisition 3,456,000

Construction
QOther

4,450,000

TOTAL EXPENDITURES 3,456,000 5,000,000

Moltes: 1. Park and Open Space Funds
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Planning Period: 2016-2035 File Number: pr020.xls CFP Project: PARKS- 20
Project Title: Neighborhood Park / Acq & Dev UGA Planning Area: Central Department: Parks
Location: Parks Plan Sector Il Parks Plan Sector: Wonderwood

Project Description:  Acquisition and development of a neighborhood park site (minimum of 5 acres) south of downtown area.

Project Juslification: A neighborhood park is required to meet the current service level standards for this area. A secand neighborhoad park may be required in 2030.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Generadl Revarive 500,000

Voted G.O. Bonds
Non-Vofed G.O. Bonds
Revenue Bonds

UHility Rates / Fees
GFC Revenue

LID 7'ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Daveloper Financing
Other 1 165,000

TOTAL FUNDING 665,000

EXPENDITURES
Planninig
Preliminary Design

........

Land 7 ROW Acquisition 265,000
Coenstruction 400,000
Other

TOTAL EXPENDITURES 665,000

Notes: 1. City of Lacey Park and Open Space Fund
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Planning Period: 20186-2035
Project Title: McAllister Community Park / Dev
Location; Marvin Road SE

File Number:
UGA Planning Area:
Parks Plan Seclor:

pr021.xls
Seasons
McAllister

CFP Project:
Department:

PARKS-
Parks

21

Project Description:  Pevelopment of the 60-acre McAliister community park site for active and passive uses.

Project Justification: |t is anticipated that demand for high-use community activity areas will exceed present facilities. Development of this park should occur in conjunction with the adjacent NTFS School

site,

Policy Basis: 2010 Comprehensive Parks Plan

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City Property

FUNDING

Voted G.O. Bonds
‘Non-Viated G.O. Bonds
Revenue Bonds
‘Ulility Rates:/ Fees
GFC Revenue
LID: A ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Develppar: Financing
Other !

TOTAL FUNDING

EXPENDITURES
‘Plarining
Preliminary Design
‘Désign & Engineering
Land / ROW Acquisition
Construdtion
Other

TOTAL EXPENDITURES

Prior Years

2016

2017

2018 2019

2020

2021

6-Year Total

%

Future Years

500,000

1,000,000

500,000

2,000,000

50,000
150,000
1,800,000

2,000,000

Notes: 1. Park and Open Space Funds
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Planning Period: 2016-2035 File Number: pr022.xls CFP Project: Parks- 22

Project Title: Southeast Area Community Park UGA Planning Area: Lakes Department: Parks
Location; To be determined Parks Plan Sector: Pattison
Project Description: Acquisition and development of a community park site (minimum 40 acres}) in the city's southeast area.

Project Justification: A community park is needed to meet the level of service in this area.

Palicy Basis: 2004 Comprehensive Parks Plan Current Project Stalus: Planning Land Status; XX
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Voted G.O. Bonds

‘Non-Voted G.O. Bonds 2,000,000
Revenue Bonds

‘Uility Rates / Fees

GFC Revenue

LIDYULID

Arterial Street Fund

PWTF Loan:

Interfund Loan

iy 1,000,000
SEPALTA 1000000
Developer Financing

Other !

TOTAL FUNDING 4,000,000

EXPENDITURES

Pianning

Praliminary Dasign

Design & Engineering

Land / ROW Acquisition 4,000,000
Construction

Other 2

TOTAL EXPENDITURES 4,000,000

Notes: { &2 Project tunding and expenditure amounts shown in the future years column are preliminary estimates for planning purposes. Idenlification of specific revenue sources and expenditures will be made as the projec
moves into the B-year planning window.
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Planning Period: 2016-2035 File Number: pr023.xls CFP Project: PARKS- 23
Project Title: Neighborhood Parks / Acq & Dev UGA Planning Area: Pleas. Glade Department: Parks
Location: Parks Plan Sector | Parks Plan Sector: Pleasant Glade

Project Description:  Acquisition and development of one-two neighborhood park sites (minimum of 5 acres each) to serve adjacent subdivisions in the Pieasant Glade Planning area.

Project Justification: A neighborhood park will be required to meet service standards in this area.

Policy Basis: 2(H0Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Géneral Révenue
Voted G.O. Bonds 1,000,000

‘Noen-Vated G.0. Bonds
Revenue Bonds

Ufility Rales /-Fees
GFC Revenue

LD/ ULID

Arterial Street Fund
PWTF Loan:

Interfund Loan

Grants

SEPA/LTA
Peveloper Financing 1,000,000
Other

TOTAL FUNDING - 2,000,000

EXPENDITURES
Planning
Preliminary Design ' 50,000
Désign & Engineering 100,000
Land { ROW Acquisition 850,000
Consliuction 1,000,000
Other

TOTAL EXPENDITURES 2,000,000

Notes:
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Planning Period: 2016-2035 File Number: pr024.xis CFP Project:
Praject Title: Neighborhood Park / Acq & Dev UGA Planning Area:  Seas/Lakes Department:
Location: To be determined Parks Plan Sector: Patlison

PARKS- 24
Parks

Project Description:  Acquisition and development of a neighborhood park site in the Pattison Park Planning area (mmimum of 5 acres). Land will be obtained and consofidated as various developments

occur in the area.

Project Justilication. One-Two neighborhood parks will be required in this area as it develops. The LOS shows a need for 1 park in 2010 and two in 2020 - 2030.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
‘3enerat Revenue
Voted G.0. Bonds 500,000
Non-Voled G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID/ULID
Arterial Streat Fund
PWTF Loan
Interfund Loan
Granfs 500,000
SEPA{LTA
Devsloper Financing 1,000,000
Other
TOTAL FUNDING 2,000,000
s ———————— = ——
EXPENDITURES
Plahning
Prefiminary Design 50,000
Dasign & Engineering 100,000
Land / ROW Acquisition 850,000
Construction 1,000,000
Other
TOTAL EXPENDITURES 2,000,000
= —— —— 1 — —— ———————

Noies:
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Planning Period: 2016-2035 Fite Number pr025.xls CFP Project: PARKS- 25
Project Title: Neighborhood Park / Acq & Dev UGA Planning Area:  Seas/Lakes Department: Parks
Location: To be determined Parks Plan Sector: McAllister

Project Description:  Acquisition and development of 1-2 neighborhood park siles In the McAllister Park Planning Area (minimum of § acres). Land will be oblained and consolidaled as various
developments occur in the area.

Project Juslification: A neighborhood park facility will be required in this area as it develops, per the LOS. In 2010, one neighborhhod park is needed, with a second park needed in 2020-2030.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
Géneral Revenue s
Voted G.O. Bonds 500,000
Non-Voted G.O. Bonds

Revenue Bonds
Uitility Rates / Fees

GFC Revenue
LID 7 ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Granis 500,000
SEPA/LTA
Developer Financing 1,000,000
Other
TOTAL FUNDING 2,000,000
] e
EXPENDITURES
Planning
Preliminary Design 50,000
Dasign & Engineering 100,000
Land / ROW Acquisition 850,000
Construction 1,000,000
Other
TOTAL EXPENDITURES 2,000,000
e—————— e ————— e — o ———

Notes*
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Planning Period: 2016-2035 File Number: pr026.xis CFP Project: PARKS- 26
Project Title: Neighborhood Parks (3) / Acq & Dev UGA Planning Area:  Tanglewilde Department; Parks
Location: Parks Plan Sector VIl Parks Plan Sector: Thompson Place

Project Descriplion:  Acquisilion and devetopment of one-two neighborhood park sites in Thompson Place Planming Area (minimum of 5 acres each). Land will be obtained and consolidalad as vanous
developments occur in the area.

Project Juslification: Neighborhood park facililies will be required in this area as it develops, per the LOS. Community Parks fulfill a portion of the neighborhood park need.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Pltanning Land Stalus: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING
Ganeral Revenue
Voled G.O. Bonds 1,000,000

Non-Voted G.O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue

LID /ULID

Arterial Street Fund
PWTF Loan

Interfund Lean

Grants.

SEPA/LTA

Developer Financing 1,000,000
Other

TOTAL FUNDING 2,000,000

EXPENDITURES
Planciing:
Preliminary Design 50,000
‘Design & Engineering 100,000
Land / ROW Acquisition 850,000
Construclion 1,000,000
Other

TOTAL EXPENDITURES 2,000,000

Notes:
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Ptanning Period: 2016-2035 File Number: pr027 .xls CFP Project:
Project Title: Neighborhood Parks (3) / Acq & Dev UGA Planning Area: Meadows Department:
Location: To be determined Parks Plan Sector: Meadows

PARKS- 27
Parks

Project Descripion:  Acquisition and development of one-two neighborhood park sites in Meadows Park Planning Area (minimum of 5 acfes each). Land will be oblained and consolldated as various

developments cccur in the area.

Project Juslification: Neighborhood park facilities will be required in this area as it develops, per the LOS. The RAC fulfills a porlion of the neighborhood park need.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total

% Future Years

FUNDING
‘General Revenus

Voted G.O. Bonds 500,000

-‘Non-Voied G.0. Bonds

Revenue Bonds

Uitility Rates / Fees

GFC Revenue

LID fULID

Arterial Street Fund

PWTF-Loan

Interfund Loan

Grants 500,000

SEPAILTA

‘Developer Financing 1,000,000

Other
TOTAL FUNDING — 2,000,000
EXPENDITURES

Planning

Prefiminary Design

Dasign & Engingering 50,000

Land { ROW Acquisition 100,000

Construction B50,000

Other 1,000,000
TOTAL EXPENDITURES 2,000,000

Notes:
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Planning Period: 2016-2035 File Number: pr028.xls CFP Project: PARKS- 28
Project Title: Neighborhood Parks (2) / Acq & Dev UGA Planning Area: Hawks Department: Parks
Location: Northeast Area Parks Plan Sector: Hawks Prairie

Pmoject Description:  Acquisilion and development of one neighborhood park in the nertheast planning area. Land will be obtained and consolidaled as various developments occur in the area.

Project Justification: A neighborhood park facllity will be required in this area as it develops, based on the service area and distance from other neighborhood parks.

Policy Basis; 2010 Comprehensive Parks Plan Current Project Status: Planning Land Stalus: Purchase Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Qenéral Revenusg
Voted G.O. Bonds 500,000

Noni-Voled G.0. Bonds
Revenue Bonds
titity Rales / Fees
GFC Revenue
LD fULID
Arnterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
Developer Financing 500,000
Other
TOTAL FUNDING _ 1,000,000

EXPENDITURES
Planning
Preliminary Dasign
Design & Engineering 50,000
Land / ROW Acquisition 300,000
Construction 650,000
Other

TOTAL EXPENDITURES 1,000,000

Notes:
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Planning Period: 2016-2035 File Number:
Project Title: William Ives Trail Extension UGA Planning Area:
Location: South of 41st Ave NE Parks Plan Sector:

pr029.xls CFP Project: PARKS- 29
Hawks Department: Parks
Hawks Prairie

Project Description: Extend the Willlam Ives Trail from Willamette Drive West to Marvin Road NE, with volunieer labor.

Project Justification:  Trails are a high priority identilied in the Comprehensive Plan for Ouldoor Recreation. This will aflow additional residents easy access to the trail.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning

Land Status: City Owned / Easement

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019

2020 2021 6-Year Total % Future Years

FUNDING

Voted G.O. Bonds
Non-Voied G.C. Bonds
Revenue Bonds
Uitility Rates / Fees
GFC Revenue
LIDJULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPAJLTA
Devsloper Financing
COther 1

50,000

50,000

TOTAL FUNDING

EXPENDITURES
Planning
Preliminary Design
Design & Enginesring
Land J ROW Acquisition
Construction
Other

100,000

5,000

95,000

TOTAL EXPENDITURES

100,000

Notes; 1. Velunteer Labor and Donatiens
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Planning Period: 2016-2035
Project Tiile:

Horizon Pointe Park Expansion
Location: 5700 Balustrade Bivd. SE

File Number:
UGA Planning Area:
Parks Plan Sector:

pr030.xls
Horizon S.

Rainier Vista

CFP Project:
Department:

PARKS- 30

Parks

Project Description:  Acquisition and development of a six acre parcel adjacent fo Horizon Pointe Park.

Project Justilication:  Acquire six acres adjacent to Horizon Pointe Park to expand the park and provide connectivity to existing residences. this is a densely developed community that couold benefit fron]

additional recreational amenities.

Policy Basis: 2010 Comprehansive Parks Plan

PROJECT FUNDING SOURCES AND EXPENDITURES

Curmrent Project Stalus: Planning

Land Status: Purchase Required

Prior Years

2016

2017

2018 2019

2020

2021

6-Year Total

%

Future Years

FUNDING
Gerieral Ravenue
Voled G.0. Bonds
Non-Vaoled G.0. Bonds
Revenue Bonds
UHility Rates { Fees
GFC Revenue
LID fULID
Artenal Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA fLTA
Developer Financing
Other

300,000

300,000

TOTAL FUNDING

EXPENDITURES
Planning
Preliminary Design
Design & Engihveeririg
Land / ROW Acquisition
Construciioh
Other

600,000

5.000
20,000
300,000
250,000
25,000

TOTAL EXPENDITURES

600,000

MNotes:
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Ptanning Period: 2016-2035 File Number: prO31.xls CFP Project; PARKS - 31
Project Title: Walterfront Access UGA Planning Area;:  All Depariment: Parks
Location: City and UGA Wide Parks Plan Sector: All

Project Descriplion:  Waterfront Land Acquisition

Project Justilicalion:  Addlifonal public access to fresh water and saltwaler is needed in Lacey and it's UGA. Puget Sound, Patlison Lake, Long Lake (east shoreline), Hicks Laka, and Chambers
Lake.

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase Required

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total by Future Years

FUNDING
{Ganerat Revenue
Voted G.O. Bonds 1,000,000
‘Non-Voted G.O: Bonds
Revenue Bonds
‘Utility Rates / Fees
GFC Revenue
LID{ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants. 1,000,000
SEPA/LTA 1,000,000
Devsloper Financing.
Other !

TOTAL FUNDING _ 3,000,000

EXPENDITURES
‘Planniing’
Preliminary Design
Design-& Engineering
Land / ROW Acquisition 3,000,000
Construction:
Other?

TOTAL EXPENDITURES 3,000,000

Notes:
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Planning Period: 2016-2035 File Number: pr032.xls CFP Project: PARKS - 32
Project Title: Woodland Creek UGA Planning Area: Pleas. Glade Department: Parks
Location: UGA Parks Plan Sector: Pleasant Glade

Project Descriplion:  Woodland Creek corridor acquisition of property with creek frontage to protect waler quality and enhance the wildlife corridor.

Projecl Justilicalion:  the city has a goal to protect and enhance the land adjacent to Woadland Creek either through acquisition or easements,

Policy Basis: 2010 Comprehensive Parks Plan Current Project Status: Planning Land Status: Purchase/Easments Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING
Genseral Revenue
Voted G.O. Bonds 1,000,000

Non-Vofed - G.0. Bonds
Revenue Bonds

Utilify Rates / Fees
GFC Revenue

LID tYLID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPA/LTA 1,000,000
Developer Financing
Other 1

TOTAL FUNDING 2,000,000

EXPENDITURES

Preliminary Design

Design & Engineering

Land / ROW Acquisition 2,000,000
Construction-

Other ?

TOTAL EXPENDITURES 2,000,000

Notes:
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Planning Period: 2016-2035 File Number: pro33.xls CFP Project: PARKS- 33
Project Title: Off Leash Dog Area UGA Planning Area: TBD Department: Parks
Location: TBD Parks Plan Sector: TBD

Project Descriplion:  An off-leash dog area could be located in elther an exisling or proposed park with trail, fencing, drinking fountain, picnic tables, parking and other basic amenilies,

Project Justification:  Cilizens have requesied a fenced area with trails to walk their dogs off leash.

Policy Basis: 2010 Comprehensive Parks Plan Curmrent Project Status: Planning Land Status: City Owned ! Acquisition
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2018 2017 2018 2019 2020 2021 6-Year Tolal Y Fulure Years
FUNDING
General Ravenus
Voted G.O. Bonds 100,000

Non-Vated G.0O. Bonds:
Revenue Bonds
Ulifity Rates./ Fees
GFC Revenue
Lie/uuio

Arterial Street Fund
PWTF Loan
Interfund Loan
SEPA/LTA
Developer Financing
Other !

TOTAL FUNDING 100.000

EXPENDITURES

Planning

Preliminary Design

Desigh & Engineefing

Land { ROW Acquisition

Conslruclion . 100,000
Other?

TOTAL EXPENDITURES 100,000

Notesz:
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Planning Period: 2016-2035 File Number: pr034.xls CFP Project: PARKS- 34
Project Title: Spray Park UGA Planning Area: TBD Department: Parks
Location; TBD Parks Plan Sector: TBD

Project Description; A Spray Park will be constructed in either a community or special use park.

Project Juslification:  Cilizens have requested a seasonal spray park for family use in hot weather (spring / summer),

Policy Basis: 2010 Comprehensive Parks Plan Cumrent Project Status: Planning Land Status: City Owned or Purchased
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total Y% Future Years
FUNDING
General Réveonue
Voted G.O. Bonds 250,000

Non-Voted G.0O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue

LID FULID:

Arterial Strest Fund
PWTF Loan

Interfund Loan

Granis 250,000
SEPA/LTA

Developer Finanging
Other !

TOTAL FUNDING 500,000

EXPENDITURES
Planning 5,000
Preliminary Design 20,000
Design & Engineering 50,000
Land / ROW Acquisition
Construction 425,000
Other ?

TOTAL EXPENDITURES 500,000

Notes:
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The transportation needs of the City of Lacey and its
planning areas are met by a growing muitimodal net-
work of arterial, collector and local residential streets.
Arterial streets are designed to move goods and people
from one section of the urban area to another, and
carry the greatest portion of through or long-distance
travel. Collector streets generally connect commercial,
industrial and residential projects to other collectors
and arterials, and provide a balance of mobility and ac-
cess. Residential streets are designed to move people
within neighborhood, to a collector or arterial. While
collector and local access streets are usually built as a
condition of development, arterial streets are usually
constructed using a combination of federal, state, local
and private funds. The transportation projects listed in
this transportation element are improvements neces-
sary to improve safety and meet existing and future
demand. It is important to note that the timing of these
projects depends upon securing funding and the pace
of development.

Maintenance of existing public streets is the respon-
sibility of the city. Routine maintenance includes
regular street sweeping, stormwater conveyance and
treatment, pavement restoration, sign cleaning, sig-
nal and illumnination maintenance and lane marking.
Major maintenance includes asphalt overlay projects,
which are prioritized by the city’s pavement manage-
ment system. Funding for street maintenance comes
from the City’s portion of the sales tax, utility taxes, a

Transportation

5-1

2016 - 2035

portion of the city’s stormwater utility, and state road
and fuel taxes.

The City of Lacey’s adopted Comprehensive Trans-
portation Plan and the Six Year Transportation Im-
provement Plan serve as the basis for the Transporta-
tion Element of this Capital Facilities Plan. The plan
identifies street, bicycle and pedestrian infrastructure
improvements needed to accommodate the area’s
anticipated travel demand. The City of Lacey is a
member of the Thurston Regional Planning Council
(TRPC}), which serves as the federally recognized
Metropolitan Planning Organization (MPO) for the
Lacey-Olympia-Tumwater urban area. TRPC also
serves as the state recognized Regional Transportation
Planning Organization (RTPQ) for Thurston County.
Lacey’s Transportation Plan was created concurrently
with TRPC’s Regional Transportation Plan in order to
assure that local and regional transportation needs are
addressed in a cohesive and integrated manner.

Transportation Planning Goals

Lacey’s Transportation Plan adopts a number of trans-
portation planning goals and policies designed to guide
the development of a multimodal transportation system
that will support the city's Comprehensive Land Use
Plan and accommodale the transportation needs of the
city into the future.

Level of Service Analysis

The City has established service levels for the street
network to provide a means for identifying deficien-
cies in the transportation system. Level of Service
(LOS) is a qualitative term describing operating
conditions a driver will experience while traveling on
a particular street or highway during a specific time
interval. It ranges from A (very little delay) to F (long












CIiTY OF LACEY 2016-2035 CAPITAL FACILITIES PLAN
TRANSPORTATION PROJECTS SUMMARY SHEET

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING SOURCES
General Revenue
Vated G.O. Bonds
Non-Voted G.0. Bonds:
Revenue Bonds
Uttty Ratés ! Fées
GFC ﬁevenu
LIP f UL
Arterial Street Fund 3,187,695 2,665,605 3,710,826 5.336.558 1,209,450 4,404,028 1,000,000 18.326.467 40.3% 46,742,656
PWTF-Loan
Interfund Loan
Federal Grants 4,275,800 2,467,874 1,695,774 ‘508,447 300,000 -850,000 5822095 13.0% 11,903,726
State Granis 212,700 6,123,921 6,839,200 2,789,150 500,000 3,559,860 19,812,171 43.5% 18,620,817
Traffic Mitigation 1,558,500 742,100 484 000 32,655 1,258,755 2.8%
Other 150,000 198,000 198,000 0.4%
TOTAL 9,394,695 12,197.500  12,729.800 8,158,403 2.217.897 8,263,888 1,950,000 45517488 100.0% 77,267,199
—— & ———————— & @ — & @ @ _— - —
EXPENDITURES BY CATEGORY
Planning 1,648,800
Preliminary Design 93,395 63,000 63,000 0.1%
Design & Engineering 3,377,400 283,300 514,400 1,273,210 692,897 1,000,000 1,950,000 5,713,807 126% 13,961,215
Land / ROW Acquisition 1,258,600 2,285,000 500,000 500,000 500,000 500,000 4,285,000 9.4% 2,500,000
Construction 3,008,800 0588200 11,715,400 6,385,193 1,025,000 6,763,888 36466681  77.9%. 60,605,584
Other 83,700
TOTAL 9,468,685 12,197,500 12,729,800 8,158,403 2,217,897 8,263,888 1,950,000  45.517,488 100.0% 77,267,198
I—————— - §&————— & — —— - —————————— & & —————§ ————— — — — — —§ ———
EXPENDITURES BY PROJECT
TRANS-1 Colege Street Comidor - Phase 1 879,200 2,480,500 1,217,500 3698000 A%
TRANS-2 Hogum Bay Road improvements 1,106,700 4,049,000 1,683,700 5,732,700 12.6%
TRANS-3 Wilamelle Dr/31st Ave Roundabout 1,639,500 350,000 350,000 0.8%
TRANS-4  Golf Glub Exiension. 939,500
TRANS-5 Coflege Street NE Exlension 129,000 2,723,873 2,723,873 6.0%
TRANS-§ Maryin Rd and Britton Improvements 30,900 820,000 3,280,000 4,100,000 9.0%
TRANS-7 Lebanon St Extension 467,300 467,300 1.0%
TRANS-8 Martin Way'and Marvin Rd UR 1,648,800
TRANS-2 Annual Street Qverlay 619,200 500,000 500,000 1.1%
TRANS-10. Citywide Intersection: Iinproyaments. 1,689,095 712,500 712,500 1.5%
TRANS- 11 Hawks Prairie/Marvin Roundabout 42,000 120,000 80,000 200,000 0.4% 1,000,000
TRANS- 12 Martin Way/Hoh St improvements 28,000 10,000 611,125 61,125 14%
TRANS- 13 Rainier Road Improvements 203,300 65,000 635,000 1,601,952 2,301,852 5.1%
TRANS- 14 Colfage: St Corridor Improvemerts 682,100 2,260,500 1,217,500 500,000 500,000 500,000 1,000,000 5978,000 131% 30,500,006
TRANS- 15 Carpenter Rd Capacity Improvements 368,800 3,263,000 3,631,800 8.0%
TRANS- 18 Carpenter Rd and Mullen improvements 500 10,000 *500,000 510,000 1.1%
TRANS- 17 Marvin Road Improvements 30,900 820,000 3,280,000 500,000 7,163.688 11,763,888 25.8%
TRANS- 18 Bntion Parkway/Carpenter Improvements 69,578 465,000 534,578 1.2%.
TRANS- 19 Slkeater Kinney Improvements 141,772 600,000 741,772 1.6%
TRANS- 20 Martin Way & I-5 Interchange ‘660,000 550,000 12% 4.897.746
TRANS- 21 Yelm Highway Impravements 400,000 400,000 0.9% 3,685,809
TRANS- 22 Carpenter Road Widening 15767917
TRANS- 23 Britton Parkway Widening 2,054,000
TRANS- 24 3tstAvenug Extertsion 4,132,000
TRANS-25 Martin Way East Improvements 4,740,910
TRANS-26¢ Lacey Hawks Pralre Business Dist o . . 10:488.817
TOTAL 9,468,695 12,197.500 12,729,800 8,158,403 2,217,897 8,263,688 1,850,000 45,517,488 100.0% 77,267,199

Notes: Project funding and expenditure amounts shown in L future years cotumn are prefiminary estimates for planning purposes. ldentlficalion of specific revenue sources and expenditures will be mada as projects
move into the B-year planning window



Planning Period: 2016-2035 File Number: 14tr001.xls CFP Project: TRANS 1
Project Title: College Street Corridor - Phase 1 UGA Planning Area:  Central Department: Public Works
Location: College Street Trans. Plan Project; 7

Project Descriplion:  Construct a roundabout al the intersection of College St SE and 22nd Avenue, Realign and improve both College Street and 22nd Avenue from approximately 18th Avenue lo 25th
Avenue. Includes sidewalks illumination, access control, landscaping, and other urban amenilies.

Project Justification:  Capacily and safety improvement are needed.

Policy Basis: Six Year TIP Currant Project Status: Design Land Status: R.0.W. Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Tolal %  Fulure Years
FUNDING ;

Voted G.Q. Bonds
Non-Votad G.O. Bonds
Revenue Bonds

‘Ufility Rates / Fees

GFC Revenue
LD/ ULiD
Arterial Street Fund 242,900 667,800 369,600 1,037,400 28%
PWTF Loan
Interfund Loan
Federal'Grants 94,700 847,900 B47,900 1,695,800 46%
State Grantg 212,700 964,800 964,800 26%
Traffic Mitigation 128,900
Other
TOTAL FUNDING 679,200 2,480,500 1,217,500 3,698,000 100%
e ——— ————1 —————————— ——————— ————————1 ———— = 3§
EXPENDITURES
Plarining
Preliminary Design
‘Design & Engineering 558,300 63,000 63,000 2%
Land / ROW Acquisition 120,800 1,200,000 . 1,200,000 32%
-Construclion 1,217,500 1,217,500 2,435,000 66%
Other
TOTAL EXPENDITURES §79,200 2,480,500 1,217,500 3,698,000 100%
— —— —_— ] e = 3 e E— ———

Notes;
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Planning Period: 2016-2035 File Number: 14tr002.xls
Project Title: Hogum Bay Road Improvements UGA Planning Area:  Hawks Prairie
Location: Hogum Bay Road Trans. Plan Project: 3

CFP Project:
Department:

TRANS- 2
Public Works

Project Description:  Design and build a roundabout and improve Hogum Bay Road with emphasis on structural loading for the truck route.

Project Juslification:  Improvements to freight mobility for a dedicated truck route.

Policy Basis: 2014 TIP Current Project Status: Design & R.O.W. Acquisition

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status; R.O.W. Required

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%  Future Years

FUNDING
‘General Revenue
Voted G.0O. Bonds
‘Non-Voted G.0. Bonds
Revenue Bonds
Litility Rates/ Feas
GFC Revenue
LID-/ ULID
Arterial Street Fund
PWTF Loan
{interfund Loan
FederalGrant 675,900 453,800
State Grant 3,595,200 1,683,700
Traffic: Mitigaiion 280,800
Other 150,000

453,800
5,278,900

8%
82%

TOTAL FUNDING 1,106,700 4,049,000 1,683,700

EXPENDITURES
Plahiiing
Preliminary Design
.Design & Engineeting 803,500 20,300
Land / ROW Acquisition 303,200 100,000
.Construction 3,928,700 1,683,700
Other

5,732,700

100%

20,300
100,000
5,612,400

0%
2%
B98%

TOTAL EXPENDITURES 1,106,700 4,049,000 1,683,700

5,732,700

100%

Notes:
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Planning Period: 2016-2035 File Number: 14tr003.xls CFP Project: TRANS: 3
Project Title: Willamette Dr/31st Ave Roundabout UGA Planning Area: Hawks Prairie Department: Public Works
Location; Willamette Dr and 31st Avene Trans. Plan Project: 26

Project Descripllon:  Construct a roudabout at Willamette Drive and 31st Avenue.

Project Justification:  Safety and efficiency Improvements lo the inlerseclion

Policy Basis: 2014 TIP Current Project Status: Construction Land Status:
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Ravenue
Voted G.0O. Bonds

Revenue Bonds
Utility Rates /'Fees

GFC Revenue

LID? LD

Arterial Street Fund 506,300 31,700 31,700 9%

PWTF Loan

{nterfund Loan

Federal Grant 893,500 318,300 318,300 9%

State Grant

Traffic Mitigation: 239,700

Other?
TOTAL FUNDING 1,639,500 350,000 350,000 100%

——mmane——— eee—————m e e e e —— == e eeeeee———

EXPENDITURES

Planning

Preliminary Design

‘Design & Engineednyg 203,200

Land / ROW Acquisition 12,300

Construclion 1,424 000 350,000 350,000 100%

Other
TOTAL EXPENDITURES 1,639,500 350,000 350,000 100%

e — —_— ————— ——— ] ————————————} - ——— 1

Notes: 1. Federal Grant: $1,591.660



Planning Period: 2016-2035 File Number: 144r004.xls
Project Title: Golf Club Extension UGA Planning Area:  Central
Location: Golf Club Road Trans. Plan Project: 16

CFP Project: TRANS. 4
Department: Public Works

Project Description:  Rechannelize and rehabilitate both 3rd Avenue and Golf Club Road and extend Golf Club Road to 3rd Ave

Project Justification:  improve connectivity in the Woodland District and reduce congeslion al nearby intersections.

Policy Basis: 2014 TiP Current Project Status: Complete

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status; R.0.W, Required

Prior Years 2016 2017 2018 . 2019 _ 2020

2021

6-Year Total %  Future Years

FUNDING
‘General-Revenus
Voted G.O. Bonds
Non-Voled 5.0, Bonds
Revenue Bonds
Utility Rates { Fees
GFC Revenue
LB ULID
Arterial Street Fund 933,600
PWTF Loan
Interfund Loan
Federat-Grant
State Grant
Traffic Mitigation 5,900
Other

TOTAL FUNDING 939,500
EXPENDITURES

Design & Englneering. 178,300
Land /{ ROW Acquisition 2,400
Construction’ 758,800
Other

TOTAL EXPENDITURES 939,500

Notes:
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Planning Period: 2015-2034 File Number: 141r005.xls CFP Project: TRANS- 5

Project Title: Coilege Street NE Extension UGA Planning Area: Pleasant Glade Department: Public Works

Location: College Street NE Trans. Plan Project: 4

Project Descriplion: Extend College Street from 6th Avenue NE to 15th Avenue NE with 3-lane roadway with bike lanes and sidewalks. Rechannefize and rehabiliiate both 6th Avenue and Callege Strest to
carrelate,

Project Justification:  Impraove traffic flow and make roadway imrpovemenis,

Policy Basis: 2014 TIP Current Project Siatus: Planning Land Sfatus: R.O.W. Secured
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Voled G.0. Bonds
Non-Voled G3.0. Bonds
Revenue Bonds

[Hility Rates / Fees
GFC Revenue
LID 7 ULID:

Arterial Street Fund 2,691,218 2,691,218
PWTF Loan

Interfund Loan

Federal Grant

State Grant

Traffie Mitigation 129,000 32,655 32,655
Other

TOTAL FUNDING 129,000 2,723,873 2,723,873

EXPENDITURES
Plantiinig
Preliminary Design
Dasign & Engineering 87,200 492,230 492,230
Land / ROW Acquisition
Construction ‘ 2,231,643 2,231,643
Other 41,800

TOTAL EXPENDITURES 120,000 2,723,873 2,723,873

———— ————— e s —  ——————
B ————

Notes:
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Planning Period: 2016-2035 File Number: 14tr006.xls CFP Project: TRANS. 6
Project Title: Marvin Rd and Britton Improvements UGA Planning Area; Hawks Prairie Department: Public Works
Location: Marvin Rd and Britton Parkway Trans. Plan Project: 9

Project Descriplion:  Construct a slip tane and improve the geometrics of lhe roundabout

Project Justilication: Safety Improvements.

Policy Basis: 2014 TIP Current Project Status: Design Land Status: R.O.W. Secured
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING

General Revenue

Voted G.0Q. Bonds

-‘Non-Voled G.O. Bonds

Revenus Bonds

‘Utility Rates / Fees

GFC Revenue

LID/ULID

Arterial Street Fund 8,000 761,000 761,000 19%
PWTF Loan

Interfund Loan

Federg| Grant
Siate Grant 474,000 2,292,000 2,766,000 67%

Traffic Mitigation 22,900 247,000 227,000 474,000 12%
Other 99,000 99,000 2%
TOTAL FUNDING 30,800 820,000 _ 3,280,000 4,100,000 100%

EXPENDITURES
Planiiing:
Preliminary Design
‘Design & Erginaering 30,900
Land / ROW Acquisition
‘Construction 820,000 3,280,000 4.100,000 100%
Other

TOTAL EXPENDITURES 30,900 820.000 3,280,000 4,100,000 100%

s —————— A —— e _______ I ——————

Notes.
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Planning Period: 2016-2035 File Number: 14tr007 .xIs CFP Project: TRANS 7
Project Title: Lebanon St Extension UGA Planning Area:  Central Department: Public Works
Location: Lacey Bivd to Pacific Avenue Trans. Plan Project: 17

Project Description:  New roadway on Lebanon Streel between Lacey Blvd and Pacific Avenue,

Project Justification: Connectivity improvement and access fo the propsed Train Depot Museum.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: City Qwned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.0O. Bonds
-Non-Voted G.0. Bends
Revenue Bonds

Utility Rates / Fees
GFC Revenue

LIDY ULID

Arterial Street Fund 467,300 467,300 100%
-PWTF Loan
Interfund Loan
Federal Grant
State Grant
Traffic-Mitigation
Other

TOTAL FUNDING 467,300 467,300 100%

EXPENDITURES
[Planning
Preliminary Design
Design-& Engineeting 65,600 65,600 14%
Land / ROW Acquisition
Construction 401,700 ' 401,700  B86%
Other ?

TOTAL EXPENDITURES 467,300 467,300 100%

Notes:
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Planning Period: 2016-2035 File Number:
Project Title: Martin Way and Marvin Rd IJR UGA Planning Area:
Location: Nisqually Interchange to Pacific Ave Trans. Plan Project:

14tr008.xls
Tanglewilde

586

CFP Project;
Department;

TRANS.
Public Works

8

Project Descriplion:.  Caomplete Interchange Justification Repont for Interstate 5 from Nisqually exit to Pacific Ave exit.

Project Juslificalion:  Planning and design for upgrades to I-5 interchanges.

Policy Basis; 2014 TiP

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: N/A

Prior Years 2016 2017 2018 2019

2020

2021

6-Year Total

%

Future Years

FUNDING
‘General Revenue
Voted G.0. Bonds
Non-Voted G.0. Bonds
Revenue Bonds
Litility Rates 7 Fees
GFC Revenue
LIDJOLID
Arterial Strest Fund
PWTF Loan
Interfund Loan
Federal Grant 1,182,900
Statse Grant
Traffic Mitigation 455,900
Other

TOTAL FUNDING 1,648,800
—

EXPENDITURES
Planning: 1,648,800
Preliminary Design
‘Design & Engineering
Land / ROW Acquisition
Construction
Other

TOTAL EXPENDITURES 1,848,800
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Planning Period: 2016-2035 File Number: 14tr009.xls CFP Project: TRANS: 9
Project Title: Annual Street Overlay UGA Planning Area: Varies Department: Public Works
Location: Varies Trans. Plan Project:

Project Description:  Annual street overlay program

Project Justification:  As revenue allows, this program will maintain the streets at a high level.

Policy Basis: Annual city budgels Current Project Status: Pianning Land Status: City R.O.W

PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years

FUNDING

Voted G.O. Bonds
‘Non-Voted G.0O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID:Z ULID:
Arterial Street Fund 619,200 500,000 500,000 100%
PWTF-Loan.
Interfund Loan
Federal Grant
State Grant
“Traffic Mitigaticn
Other

TOTAL FUNDING 619,200 500,000 500,000 100%

EXPENDITURES
Preliminary Design
‘Déstgn & Engineéring 103,800
Land / ROW Acquisition
‘Constructian 515;400: 500,000: 500,000 100%
Other *

TOTAL EXPENDITURES 619,200 500,000 500,000 100%

Notes.
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Planning Period: 2016-2035 |
Project Title: City-wide Intersection improvements UGA Planning Area:  All Department: Public Works
Location: City-wide

File Number: tr010.xls CFP Project: TRANS. 10

Trans. Plan Project: N/A

Project Deseription:  Replace all signat cablnets in the city with a modem centralized system capabie of advanced signal to signal coordination fo improve efficiency.

Project Justifcation:  Improve efficiency in the ransporation network.

Policy Basis: Best Management Praclices

Cumrent Project Status: Design Land Status: City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES

FUNDING
General Revenue
Voted G.0. Bonds
Nan-Voted G.0. Bonds
Revenue Bonds
Uility Rites { Fees
GFC Revenue
LD/ ULID
Arterial Street Fund
PWTF Loan.
Interfund Loan
‘Federal Grant
State Grant
“Traffic-Mitlgation
Other

TOTAL FUNDING

EXPENDITURES
Planning
Preliminary Design
‘Dasign & Engineefing
Land { ROW Acquisition
Construction
Other 2

TOTAL EXPENDITURES

Prior Years

2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years

270,295

1,418,800

599,800 - 599,800 84%

112,700 112,700 18%

1,689,095

51,395
1,329,100

308,600

712 500 712,500 100%
—_— ——— D —

712,500 712,500 100%

1,689,095

712,500 712,500  100%

— _— ————— = hn aBV—

Notes: Other funding fram Thurstan County
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Planning Period: 2016-2035 File Number: tr011.xls CFP Project:
Project Title: Hawks Prairie/Marvin Roundabout UGA Planning Area:  Hawks Prairie Department:
Location: Hawks Prairie Rd and Marvin Rd Trans. Plan Project: N/A

TRANS

11

Public Works

Project Descriplion: Increase capacity by adding an additional lane fo the existing roundabout.

Project Juslification: Safely and capacily improvements.

Current Project Status: Preliminary Design

PROJECT FUNDING SOURCES AND EXPENDITURES

Policy Basis: Best Management Praclices

Land Status:

|0 be determined

Prior Years 2016 2017 2018 2019 2020 2021

6-Year Total

%

Future Years

FUNDING
‘General Revene
Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
LRility Rates / Fees
GFC Revenue
LD/ ULID )
Arterial Street Fund 1,300 50,000
PWTF Loan
Interfund Loan
‘Federal Grant
State Grant
Traffic Mitigation 40,700 120,000 30,000
Other '

50,000

150,000

25%

75%.

1,000,000

TOTAL FUNDING 42,000 120,000 80,000

EXPENDITURES
‘Planriing
Preliminary Design 42,000
Desigr & Engineenng 120,000 80,000
Land { ROW Acquisition
Construction
Other?

200,000

200,000

100%

100%:

1,000,000

1,000,000

TOTAL EXPENDITURES 42,000 120,000 80,000

200,000

100%

1,000,000

Notes:
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Planning Period: 2016-2035 File Number: 14tr012.xls CFP Project: TRANS. 12
Project Title: Martin Way/Hoh St Improvements UGA Planning Area:  Tanglewilde Department; Public Works
Location: Martin Way and Hoh Strest Trans. Plan Project: 25

Project Description:  Construct a traffic signal at the interseclion and eliminate the offset.

Project Justification:  Intersection safety improvements.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status:  City Owned

PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total _ %  Future Years

FUNDING

{General Revenue:
Voted G.0. Bonds
Non-Voled G.0. Bonds:
Revenue Bonds
Utility Rates f Fees
GFC Revenue
LID FULID
Arenal Street Fund 244,450 244 450 39%
PWTF Loan .
Interfund Loan
Fedaral Grant 366,675 366675 59%
State Grant
Traffic Mitigation. 28,000 10,000 10,000 2%
Cther
TOTAL FUNDING 28,000 10.000 611,125 621,125 100%
—  —] H p—— e ——a——————————— ] e

EXPENDITURES

Planning

Preliminary Design

TDesign. & ‘Engineering 28,000 10,000 51,125 61,125 10%
Land / ROW Acquisition

Construction 560,000 560000 90%
Other

TOTAL EXPENDITURES 28,000 10,000 611,125 621,125 100%
=rmmae————— e e ——— - —— . . —_———

Notes:
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Planning Period: 2016-2035 File Number: 14tr013.xls CFP Project: TRANS- 13
Project Title: Rainier Road Improvements UGA Planning Area:  Horizons Department: Public Works
Location: Yelm Highway to south city limits Trans. Plan Project: 22

Project Descriplion: improve tapers and storage at the intersections and add bike lanes and sidewalks.

Project Justification. Reduce congestion .

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: R.O.W. Needed
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenué

Voted G.O. Bonds

-Non-Voted G.O. Bonds

Revenue Bonds

Utility Rales / Fees

GFC Revenue

LID-/ OLID:

Arterial Street Fund 61,500 63,500 812,762 937,762 41%

PWTF Loan

Interfund Loan

Federal Grant,

State Grant 571,500 789,190 1,360,690 59%

Traffic Mitigaiion 203,300 3,500 3500 0%

Other
TOTAL FUNDING 203,300 65,000 635,000 1,601,952 2,301,952 100%

EXPENDITURES
Plantiing:
Preliminary Design
‘Design-& Engineering 23,700 '60,000 348,402 408,402 18%
Land { ROW Acquisition 179,600 5.000 5,000 0%
-Construction 635,000 1,253,550 1,888,550 82%
Other

TOTAL EXPENDITURES 203,300 65,000 635,000 1,601,952 2,301,952  100%

Notes:  Siale Grant of $1,360,690
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Planning Period: 2016-2025 File Number: 14tr014.xls CFP Project: TRANS. 14
Project Title: College St Corridor Improvements UGA Planning Area:  Central Department: Public Works
Location: College St - 37th Ave to Lacey Bivd Trans. Plan Project: 21

Project Description:  Construct remaining portions of the the College St Comidor Improvements. The College Street and 22nd Ave Roundabout will be constructed in 2015-2016.

Project Justification: Urban arterlat intersection and capacity improvemenis,

Paolicy Basis; 2014 TIP Current Project Stalus: Planning Land Status: R.O.W. Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 B6-Year Tolal %  Fulure Years
FUNDING

Ganeral Revenue
Voted G.O. Bonds
‘Non-Voted G.0. Bonds:
Revenue Bonds

‘Utility Rates / Fees

GFC Revenue
LD UL
Arterial Street Fund 608,100 796,705 369,626 500,000 500,000 500,000 1,000,000 3,666,331 61% 30,500,000
PWTF Loan- .
Interfund Loan
FedsralGrant B47,874 847,874 1,695,746 28%
State Grant 615,921 615921 10%
Traffic- Mitigation
Other 74,600
TOTAL FUNDING 682,100 2,260,500 1,217,500 500,000 500,000 500,000 1,000,000 5,978,000 100% 30,500,000
E——————— 1 — 7 e e — 1 ——————  —— ——————— ——————
EXPENDITURES
Planring
Preliminary Design 63,000 63,000 1%
Design & Engineering 1,000,000 1,000,000 17% 5,600,000
Land / ROW Acquisition 640,200 980,000 500,000 500,000 500,000 2,480,000 41% 2,500,000
Construction 1,217,500 1,217,500 2435000 1% 22,400,000
Other 41,500

TOTAL EXPENDITURES 682,100 2,260,500 1,217,500 500,000 500,000 500,000 1,000,000 5,978,000 100% 30,500,000
= ———— g B e — |

MNotes:
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Planning Period: 2016-2035 File Number: 141r015.xls
Proiject Title: Carpenter Rd Capacity Improvements UGA Planning Area: Central/Lakes
Location: Pacific Ave to Shady Lane Trans, Plan Project: 12

CFP Project:
Department:

TRANS:

15

Public Works

Prafect Bescription:  Widen roadway lo laper from 5-lane section to 3-lane section with bike lanes and sidewalks. Also realign 14th Avenue.

Project Justification:  Multimodal roadway improvements.

Policy Basis: 2014 TIP Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City Owned

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%

Future Years

FUNDING

General Revenue
Voted G.O. Bonds
Non-Voled G.0. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue

LID FULID.

Arterial Street Fund 368,800 1,263,000
PWTF Loan

Interfund Loan

Federal Grant

State Grant 2,000,000
Traffic Mitigation
Other

1,631,800

2,000,000

TOTAL FUNDING 368,800 3,263,000

EXPENDITURES
Planning
Preliminary Design
Design & Engineering 368,800 363,000
Land / ROW Acquisition
Construction 2,900,000
Other 2

3,631,800

731,800

2.900,000

TOTAL EXPENDITURES 368,800 3,263,000

3,631,800
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Planning Period: 2016-2035 File Number: 14tr016.xls CFP Project: TRANS. 16
Project Title: Carpenter Rd and Mullen Improvements UGA Planning Area: Lakes Department: Public Works
Location: Carpenter Rd and Mullen Rd Trans. Plan Project: 19

Project Descripion:  Construct a roundabout at the infersection of Mutlen Rd and Carpenter Rd.

Project Juslificalion: Imprave efficlency and reduce congestion.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

-Gaeneral Revenue
Voled G.O. Bonds
Non-\oted G.0. Bonds
Revenue Bonds
LRitity Rates / Fees
GFC Revenue
LIDZULID
Arlerial Street Fund 8,100 500.000 508,100 100%
‘PWTF Loan
Interfund Loan
‘Federal'Grant:
Siate Grant
Tralfic Mitigation 500 1,900 1,900 Q%
Other
TOTAL FUNDING 500 10,000 500,000 510,000 100%
E———— 1

EXPENDITURES
Plaiing
Preliminary Dasign
'Dasign & Engineering 500 10,000 10,000 2%
Land / ROW Acquisilion 500,000 500,000 98%
Construction
Other

TOTAL EXPENDITURES 500 10,000 500,000 R0 0NN 10h%

1 —————————— . —_ 1

Notes:



Planning Period: 2016-2035 File Number: 14tr017 .xls CFP Project: TRANS 17
Project Title: Marvin Road Improvements UGA Planning Area:  Hawks Prairie Department: Public Works
Location: Britton Parkway to Columbia Dr NE Trans. Plan Project: 8

Project Description: Widen Marvin Road from 2 lanes to 5 lanes to Hawks Prairie Rd then transition to 3 lane section with bike lanes and sidewalks.

Project Justificalion: Improve lraffic capacity.

Policy Basis: 2014 TIP Cument Project Slatus: Ptanning Land Status;  City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING

-General Revenue

Voted G.O. Bonds

Nah-Vated G.0. Bonds

Revenue Bonds

Utility Rates:/ Fees

GFC Revenue

LD uun

Arterial Street Fund 8,000 761,000 3,604,028 4365028 J37%
PWTF Loan

Interfund Loan

Federal-Grant:
State Grant 474,000 2,292,000 500,000 3,559,860 6,825,860 58%

Traffic:Mitigation 22,900 247,000 227,000 474,000 4%
Other 99,000 99,000 1%

TOTAL FUNDING 30,900 820,000 3,280,000 500,000 7,163,888 11,763,888 100%

EXPENDITURES

Planning
Preliminary Design
Deslgn-& Engineering -30,900 500,000 1,000,000 1,500,000 13%

Land / ROW Acquisition

Consirucilon 820,000 3,280,000 6,163,888 10,263,888 87%

Other
TOTAL EXPENDITURES 30,900 820,000 3,280,000 500,000 7,163,888 11,763,888 100%

Notes: State Funds of $6,829,860
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Planning Period: 2016-2035 File Number: 14tr018.xls CFP Project: TRANS 18
Project Title: Britton Parkway/Carpenter Improvements UGA Planning Area: Hawks Prairi Department; Public Works
Location:; Britton Parkway/Carpeniter Trans. Plan Project: 9

Project Descriplion:  Add interseclions tratfic control devices .

Project Justification:  Improve Intersection efficiency.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: R.O.W. Required
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING
Genetal Revenue
Voted G.0. Bonds

Non-Voted G.0. Bands:
Revenue Bonds
Utility Rales f Fees
GFC Revenus
LiDJ ULWD
Arterial Streel Fund 69,578 465,000 534,578 100%
PWTF-Loan
Interfund Loan
Federal Grani,
Stale Grant
Traffic Mitigation
Other

TOTAL FUNDING 69,578 465,000 534,578 100%

EXPENDITURES

Planting
Preliminary Design
‘Design & Enginesring 69,578 69,578 13%
Land / ROW Acquisition

Construttion 485,000 465,000 87%
Other 2

TOTAL EXPENDITURES 69,578 465,000 534,578 100%

- e ey T y—————
————————— e e e e—e—emm—,—,——  ———— e e

Notes: 1 &2 Project funding and expenditure amounts shown in the future years calumn are prelim'nary estimates for planning purposes. Identificalion of specific revenue sources and expenditures will be made as the project moves
into the 6-year planning windaow.



Planning Pericd: 2016-2035 File Number: 14tr019.xls CFP Project: TRANS: 19
Project Title: Sleater Kinney Improvements UGA Planning Area:  Central Depariment: Public Works
Location: Sleater Kinney Rd at 14th Avenue Trans. Plan Project; 18

Project Description:  tnsiall a traffic control device at Sleater Kinney and 14th Avenue. Probable Roundabout

Project Justllication: |ntersection safety and capacity improvements.

Policy Basis: 2014 TIP Current Project Status: Planning Land Statuz: City Owned
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voled G.O. Bonds
‘Non-Voted G.O. Bands
Revenue Bonds
{Rility Rates / Fees
GFC Revenue
LD JULID
Arleral Street Fund 300,000 300,000 40%
PWTF Loan
Interfund Loan
Federal Grant 141,772 300,000 441,772 60%
State Grant
“Traffic Mitigation
Other
TOTAL FUNDING 141,772 600,000 741,772 1

EXPENDITURES
Planging
Preliminary Design
Dasign & Engineering
Land / ROW Acquisilion
Construction 600,000 600,000 81%
Other

TOTAL EXPENDITURES 141,772 600,000 741,772 100%

141,772 141,772 19%

Noles: STP (U) Grant of $441.772
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Planning Period: 2016-2035 File Number: 14tr020'x|s4
Project Title: Martin Way & |-5 Interchange UGA Planning Area:  Hawks Prairie
Location: Martin Way & I-5 Trans. Plan Project: - 13

CFP Project;
Department:

TRANS-

20

Public Works

Project Descriplion: Construct an approved interchange per the Interchange Justificalion Report. Assumed to be a half clover.

Project Justification:  improve traffic capacily.

Policy Basis: 2014 TIP Curmrent Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City R.O.W.

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total %

Future Years

FUNDING
‘General Réveriue
Voted G.O. Bonds
‘Non-Vated G.0. Bonds
Revenue Bonds
Utifity Rates / Fees:
GFC Revenue
Lo unp
Arterial Street Fund
PWTF Loan
Interfund Loan
Federat Granf
Staté Grant
Traffic Mitigation,
Other

550,000

550,000 100%

447,746

4,450,000

TOTAL FUNDING

550,000

550,000 100%

EXPENDITURES
Piarining
Praliminary Design
Design' & Enginieering:
Land { ROW Acquisition
Constiuction.
Other

550,000

550,000 100%

4,897,746

539,550

4,358,186

TOTAL EXPENDITURES

550,000

550,000

4,897,746

Notes: 1. Federal Grant: Discretionary - IMD grant of $5,000,000
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Planning Period: 2016-2035 File Number: 14tr021.xls CFP Project: TRANS: 21
Project Title: Yelm Highway improvements UGA Planning Area:  Horizons Department: Public Works
Location: Ruddell Rd to Amtrak Bridge Trans. Plan Project: 23

Project Descriplion: Widen east side for an additional northbound lane, bike Jane, sidewalk and other urban amenities.

Project Justification:  |mprove Iraffic ow

Policy Basis: 2014 TIP Current Project Status: Planning Land Status;  City R.O.W.
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Géneral Revenue

Voted G.O. Bonds

Non-Voled G.0. Bonds

Revanue Bonds

‘Ufity Rates / Fees

GFC Revenue

LID 7 ULID

Arterial Street Fund 2,000,000

BPWTF Loan

Interfund Loan

Federal Grant : 400,000 400,000 100% 1,685,809

State Grant

Traffic. Mitigatin

Other
TOTAL FUNDING 400,000 400,000 100% 3,685,809

EXPENDITURES
Planning

Preliminary Design
Design & Enginaering 400,000 400,000 100% 415,809

Land /{ ROW Acquisition

Construction 3,270,000

Other?
TOTAL EXPENDITURES 400,000 400,000 100% 3,685,809

Notes: Federal Grant availabla §2,085,809
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Planning Period: 2016-2035 File Number: 14tr022.xls CFP Project: TRANS-: 22
Project Tifle: Carpenter Road Widening UGA Planning Area:  Central Department: Public Works
Location: Martin Way to Britton Parkway Trans. Plan Project: 20

Project Descriplion.  widen the roadway to 5 lanes with auxilary tum lanes, bike lanes, sidewalks and other urban amenilies.

Project Justlfication:  Multimedal capacity improvements.

Policy Basis: 2014 TIP o i B (;Tent Project Status: Planning - Land Status: City R.O.W.
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.0. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates:/ Fees
GFC Revenue
LAD:FLLID
Arterial Street Fund 5,000,000
PWTF Loan .
Interfund Loan
‘FederaPGrant 5,767,917
State Grant 5,000,000
“Traffic Miligation:
Other

TOTAL FUNDING 15,767,917

EXPENDITURES
Planning
Preliminary Design
‘Design & Engineaiing 3,128,583
L.and / ROW Acquisition
Construsction 12,638,333
Other .

TOTAL EXPENDITURES 15,767,917

Noles: 1. Federal Grant: STP $5,767,917
2 State Grant $5.000,000
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Planning Period: 2016-2035 File Number: 14tr023.xls CFP Project: TRANS-

23

Project Title: Britton Parkway Widening UGA Planning Area:  Hawks Prain Depariment: Public Works

Location: Gateway Blvd to Carpenter Trans. Plan Project: 15

Project Description:  Widen {o 4-lane boudevard

Project Justification:  Capacity improvements.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: R.O.W, Regquired

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total B

Future Years

FUNDING
Geaneral Revenue
Voted G.O. Bonds
Non-Voted G.0. Bonds
Revanue Bonds
LAility Rates/ Fees
GFC Revenue
LD/ YLD ‘
Arterial Street Fund
-‘PWTF Loan
Interfund Loan
Federal Grant.
State Grant
“Traffic Mitigation
Other

1,054,000

1,000,000

TOTAL FUNDING

EXPENDITURES
Planriiing
Preliminary Design
‘Design & Engineering
Land / ROW Acquisition
Construction
Other

2,054,000

404,000

1,650,000

TOTAL EXPENDITURES

—— — —————— ——— ————— S ———  — ————————————————
I B

2,054,000

Notes: 1, Siate Grant: TIB $1,000,000
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Planning Period: 2016-2035 File Number: 14tr024.xls CFP Project: TRANS. 24
Project Title: 31st Avenue Extension UGA Planning Area:  Hawks Prairie Department; Public Works
Location: Hogum Bay to Marvin Road Trans. Plan Project: 10

Project Description:  New 3 lane collector street that will ultimately be extended to Sleater Kinney Road.

Project Justification:  To improve traffic flows.

Policy Basis: 2014 TIP Current Project Status: Planning Land Stalus: R.O.W. Needed
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING T

General Revenue

Voted G.O. Bonds

Non-Voled G.O. Bonds

Revenue Bonds

Uility Rates / Fees

GFC Revenue

LID FULID

Arterial Street Fund 2,000,000
PWTF Loan

Interfund Loan

Federal Grant

Siate Grant 2,132,000
Traffic Mifigation

Other

TOTAL FUNDING 4,132,000

EXPENDITURES
Planning
Preliminary Design
Design & Engineering. 833,600
Land { ROW Acquisition
Consfruction. 3,298,400
Other

TOTAL EXPENDITURES o 4,132,000

Notes: State Grant of §2,132,000
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Planning Period: 2016-2035 File Number: 14tr025.xls
Project Title: Martin Way East Improvements UGA Planning Area: Meadows
Location: Galaxy Drive to River Ridge Drive Trans. Plan Project: 27

CFP Project:
Department;

TRANS:

25

Public Works

Project Description:  Access management, bike lanes, sldewalks, and other urban amenities.

Project Justification:  |mprove Iraffic fow

Paolicy Basis: 2014 TIP Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City R.O.W

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%

Future Years

FUNDING

General Revenue
Voted G.0O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID FULIDY

Arierial Street Fund
‘PWTF Loan
Interfund Loan
Federal Grant
State Grant

Trafflc Mitigation
Other

4,740,910

TOTAL FUNDING

EXPENDITURES
Prarinicig
Preliminary Design
Design & Engineering
Land / ROW Acquisition
Construction
Other

4,740,910

940,910

3,800,000

TOTAL EXPENDITURES

}I

4,740,910

Nates:
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Planning Period: 2016-2035 File Number: 141r026.xlIs CFP Project; TRANS 26
Project Title: Lacey Hawks Prairie Business Dist. UGA Planning Area: Central Department: Public Works
Location: Construct new corridors in District Trans. Plan Project: 14

Project Description:  Construct new comidors with the Lacey Hawks Pralrie Business District (LHPBD).

Project Justilication: Improve connectivity.

Policy Basis: 2014 TIP Current Project Status: Planning Land Status: R.O.W. Needed
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenye
Voted G.O. Bonds
Non-Voted G.0. Bonds
Revenue Bonds

Ulfility 'Rates / Fees
GFC Revenue

LD/ ULID-

Arterial Street Fund
PWTF Loan

Interfund Loan

Federal Grants

State Grants 10,488,817
Traffic- Mitigation
Other

TOTAL FUNDING 10,488,817

EXPENDITURES

Planning

Preliminary Dasign

‘Dasigh 8 Engineetitg 2,087,763
Land / ROW Acquisition

‘Construdtion 8,391,054
Other

TOTAL EXPENDITURES 10,488,817

Notes: State Grant of $10,488.817



Background

The City of Lacey owns, operates, and maintains

a wastewater (sewer) system with a service area of
approximately 33 square miles. The system con-
sists of approximately 211 miles interceptor, grav-
ity, force, and septic tank efluent pumping (STEP)
lines and 48 pump stations.

The city's existing service area includes most of in-
corporated Lacey. Although this means that sewer
service is generally available to all homes and busi-
nesses within the city limits, it is important to note
that a large number of households, and some busi-
nesses, are currently utilizing on-site septic systems
to treat and dispose of their wastewater. It is antici-
pated that many of these household and businesses
will eventually connect to the city system.

The city's long-term sewer service area essentially
corresponds to Lacey's long-term Urban Growth
Area (UGA). The city is required by the State
Growth Management Act to provide sewer service
to this area as development occurs.

Treatment and disposal of the collected sewage is
provided by the Lacey-Olympia-Tumwater-Thur-
ston County (LOTT) Wastewater Treatment Facility
lacated in the City of Olympia adjacent to Budd
Inlet. Wastewater generated in the Lacey sewer
service area is transported via the Martin Way in-
terceptor line to the Martin Way Satellite Treatment
Facility on Martin Way or to the Budd Inlet plant
for treatment.

The draft City of Lacey 2014 Comprehensive Waste-
water Plan serves as the basis for this section of the

6-1

Wastewater

Capital Facilities Plan by providing the following:

1) Evaluation of the existing wastewater collec-
tion system's condition and capacity, and iden-
tification of deficiencies and needed repairs;

2) Investigation of various sewer system alter-
natives which would aid in meeting future
sewer service area requirements;

3) Outlin of operation, maintenance, and emer-
gency response issues relating to Lacey's
wastewater system; and

4) Establishes a schedule of system repairs,
improvements, and expansion necessary to
adequately serve the City's existing and long-
term sewer service areas.

It is important to note that the purpose of this
Capital Facilities Plan is to demonstrate fow the
City will implement Lacey's Comprehensive
Wastewater Plan. Readers wishing more detailed
explanations of methodologies and findings are
encouraged to review the full City of Lacey 2014
Comprehensive Wastewater Plan, available on the
City's website.

Sewer System Planning Goals and Objectives

Planning goals and objectives established by
Lacey's Wastewater Plan are:

1) To plan, build, and maintain the infrastructure
necessary to provide sanitary sewer service to
all parts of Lacey's existing and future service
areas;

2) To protect vital groundwater resources that
serve as the area's primary source of drinking
water by collection, treatment, and disposal
of the wasteflow away from aquifer recharge
areas;



3) To successfully meet all current and future
State and federal regulatory requirements.

Level-of-Service Analysis

The city's Comprehensive Wastewater Plan
establishes level-of-service (LOS) criteria in regard
to the collection system capacity. LOTT establishes
the level of service with regard to treatment capacity
and treatment levels.

Collection System Capacity. Collection system
capacity refers to the ability of the wastewater col-
lection system—city-owned sewer lines and pump
stations—to accept all residential and commercial
wastewater generated in Lacey's existing and future
sewer service areas. The sewer plan establishes a
level-of-service capacity of 85 gallons (including
1&1) of wastewater per-capita-per-day, with a 2.22
peaking factor for peak hourly flows.

A study of wet weather and dry weather waste-
water flows within the Lacey wastewater system
indicated that [&I is well controlled throughout
the collection system, with the exception of the
Sleater Kinney basin. This area consists of the
City’s oldest sewer infrastructure, which is show-
ing signs of degradation and higher than normal
[&I due to its age.

To analyze the capacity of the existing waste-
water collection system and determine its abil-
ity to handle future flows at the LOS standard, a
hydraulic analysis of the system was performed.
The analysis projected wastewater flows resulting
from current and anticipated population densi-
ties in the existing and future sewer service areas,
and identified elements in the existing system that
would require upgrading to avoid overloading
the capacity of the system in the future. Sewer

system “"enhancement” projects listed in this CFP
section are the result of the analysis.

Also determined were sizing specifications for the
sewer lines and pump stations that will be con-
structed in the future service area as the system
expands to serve development requirements.
Sewer system "expansion"” projects listed in this
CFP section reflect these findings.

Together, the system enhancement and expansion
projects listed in this capital facilities plan will
assure a continuous level of capacity in the city's
wastewater collection system that is consistent
with the established level-of-service standard
throughout the 20-year planning period.

Treatment Plant Capacity.

The LOTT Alliance provides treatment for the
combined 3-city Urban Growth Areas of Lacey,
Tumwater and Olympia. LOTT operates the Budd
Inlet Treatment Plant (BITP) located in Olym-
pia and the Martin Way Reclaimed Water Plant
located in Lacey.

Roughly 75% of Lacey's wastewater flow passes
through the Martin Way pump station which is
then directed to either the Budd Inlet Treatment
Plant (BITP) or the Martin Way Reclaimed Water
Plant. The Martin Way Reclaimed Water Plant has
a current capacity of 2.0 million gallons per day.
Water at this plant is treated to Class A Reclaimed
Water Standards and is made available to partner
Jjurisdictions for non-potable uses.

Six Year Financing Plan.

The 6-year financing plan is shown below in table
6.1.

20186 2017 2018 2019 2020 2021 Total
Bonds] 1,695,213 1,696,243
Utility Rates and Fees 177,274 53,560 §5,702 582,930 653,784 125,218 1,548,565
GFC Revenue] 5,672,910 | 6,214,420 | 1,758,762 | 3,586,907 431,386 | 1,272,211 | 18,937,596
TOTAL $7,546,397 $6,267,980 $1,815464  $4,169,837 $085,170  $1,397,526  $22,182,374

Table 6.1
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CITY OF LACEY 2016-2035 CAPITAL FACILITIES PLAN

WASTEWATER PROJECTS SUMMARY SHEET

FUNDING SOURCES
General Revenue
Vated G.O. Bonds
‘Non-Voted (5.0. Bonds.
Revenue Bonds
Uity Rates / Fees:
GFC Revenue (see note)
LinJunp
Arterial Street Fund
'PWTE Loan
interfund Loan
Grants
SEPA/LTA
Devetaper Financing:
Other

TOTAL

EXPENDITURES BY CATEGORY
Planning:
Prefiminary Design
‘Design-& Engineering
Land / ROW Acquisition
-Construction
Other
TOTAL

EXPENDITURES BY PROJECT
Upgrade Lilt Station 18
Wastewater Comprehensive Plan
Lifistalion-25 and-31 Upgrades
Martin & Collegae Sewer ULID
Tanglewilde East ULID-

Carpenter Rd Air Releases/iManhole
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Lift Station 3 Outfall
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LS-2 Forcemain/Westlake Gravily

535333383
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- ‘GeneataifFlow Meters
LS-49 Land Purchase
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£
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Mullen Road STEP Main

Rumac 5TEP

Annual Sewer Line Replacement
| LS 15:5tandby Power/Flowmeter
Likt Station Rehab Phase 1
Lift Statlory Rehabi Phase 2
Lift Station/'STEP Flow Meters
7 Sewer Maln Replecament
Chemical Storage Tank Replacement
. L3-8 Generator/Flow Meter
Sewer Main Replacement
L.S-3 Pump Capacity and Inlet Pipe
26th Loop Gravity Upsize
| 1.5-37:Discharge Manhole-
Lift Stalion 11 Abondonment

TOTAL

L I A I L )
AN N NN R
[ 3 I S X e

HEEEEEEEEE
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3,927,376
_——

7,546,397
—_—

6,267,980

1,815,464
——

4,169,837
e

1,387,526
s

Prior Years 2016 2017 2018 2018 2020 2021 6-Year Total % Fulure Years
455,890 1,696,213 1,696,213 8%
171,474 53,560 55,702 562,930 '553,784. 125,315 1,548,565 7%
2,968,333 5,672,910 6,214,420 1,759,762 3,586,907 431,386 1,272,211 18,937,596 85% 1,006,000
503,154
3,027,377 7,546,397 6,267,080 1,815,464 4,169,837 885,170 1,397,526 22,182,374 100% 1,006,000
1,514,879 1,371,045 991,671 708,389 700.232 205,683 265,443 4242463  19% 566,000
8,895 128,544 128,544 1%
2,377,571 6,175,353 5,147,765 1,107,075 3,465,605 779,487 1,732,083  17.811.388 80% 440,000
26,031
3,927,376 7,548,307 6,267,980 1,815,464 4,169,837 885,170 1,397,526 22,182,374 100% 1,008,000
£97,425 285,467 205467 1%
451,734 506,000
39,340 968,786 95,786 (%
503,154
-455,890- 1,608,213 1,688213 8%
26,393
wer Upsizing. ..o 388,579 L 300,000 300,060 1%
168 12,500 12500 0%
78,002 101,979 101079 0%
135,000 135000 1%
13,455
47,828 114,267 1,187,905 1,302172 6%
380,880 3,210,474 3210474  j4%
63,520 447,721 2,185,000 2,632,721 12%
400,000 400,000 2%
50,000 50000 0%
856,960 856,960 4%
128,544 128,544 1%
108,000 108,000 0%
20,000 60,340 236,735 256,053 573128 3%
575,000' ‘575,671 1,150,871 5%
53,560 55,702 57,930 120,495 125.315 413,002 2%
265,000 365000 2%
428,000 712,600 712,000 1,850,000 8%
579,305 2,831,643 IA0.848  15%
231,722 590,428 614,045 1,436,195 6% 500,000
263,040 253040 1%
180,743 180,743 1%
250,830 250630 1%
72,297 72297 0%
228,225 228225 1%
651,639 651,630 3%
20,050 20050 (%
4G0,000
985,170 22,182,374 100%

1,456,000

Note: GFC Revenue line includes funds available in the capital account plus annual GFC revenue.
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Planning Period: 2016-2035 File Number: sew001.xls CFP Project: WWwW- 1
Project Title: Upgrade Lift Station 18 UGA Planning Area:  Horizons Department: Public Works
Location: Yelm Highway and Intelco Sewer Plan Project: 7

Project Descriplion:  Pump and eleclical upgrades for (ifl stations 18.

Project Juslification: Higher head pumps are needed io overcome higher pressure in the mains. Replace existing pumps with a more modem design to improve solid handling capability, reltability, and
ease of maintenance.

Palicy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Construction Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2007 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Voted G.O. Bonds
Non-Voled G.0O. Bondls
Revenue Bonds
Utity'Rates:/ Fees 177.274 177,274 60%
GFC Revenue 697,425 118,183 118,183  40%
LD ULID
Arterial Street Fund
PWTF Loegn:
Interfund Loan
Grants
SEPA/LTA
Developer Financing.
Other
TOTAL FUNDING 697,425 295,457 295,457 100%
_— _—— —_—

EXPENDITURES
Pianning
Preliminary Design
Design & Engineering 218,042 26,897 26,897 8%
Land / ROW Acquisition
Construction 475,899 268,560 268,560 91%
Other 3,484

TOTAL EXPENDITURES 697,425 295,457 295,457 100_%"

Notes:
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Planning Period: 2016-2035 File Number: sew002.xls
Project Title: Wastewater Comprehensive Plan UGA Planning Area: All
Location: N/A Sewer Plan Project: 1

CFP Project:
Department:

WWwW-
Public Works

2

Project Description.  Complete the Wastewater Comprehensive Plan in 2014,

Project Justification: Comprehensive Plans are required every eight years and allow for future planning lo meet demand,

Current Project Status: Completed

PROJECT FUNDING SOURCES AND EXPENDITURES

Policy Basis: Best Management Practices

Land Status: N/A

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%

Future Years

FUNDING

3enerat Revenue
Voted G.0O. Bonds
Non-Voled. G.O. Bonds
Revenue Bonds

Utility Rates f Fees
GFC Revenue 451,734
LD/ UL

Arterial Street Fund
PWTF Loan

Interfund Loan

Granls

SEPAYLTA

‘Developer Financing
Other

506,000

TOTAL FUNDING 451,734

506,000

EXPENDITURES
Planniing
Preliminary Design
Design & Engineering 451,734
Land f ROW Acquisition
Construction:
Other

506,000

TOTAL EXPENDITURES 451,734

506,000

Notes:
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Planning Period: 2016-2035 File Number: sew003.xls CFP Project: Ww- 3
Project Title: Liftstation 25 and 31 Upgrades UGA Planning Area:  Meadows Department: Public Works
Location: Marvin Rd SE/15th Ave SE Sewer Plan Project: 2

Project Description: Pump and electrical upgrades for liftstation 25 and 31

Project Justification: Current pump size and electrical are not best for the demand. Current pump rates are not compalible with the existing STEP main. Replace pumps with more appropriate
performance characteristics.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Construction Land Status: City ROW

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years

FUNDING
:General Revenue
Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Ufility Rates./ Fees
GFC Revenue 839,340 96,786 96,786 100%
LID/ULID:
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
Develpper Financing
Other

TOTAL FUNDING 839,340 96,786 96,786  100%

EXPENDITURES
Planning
Preliminary Design
Design & Engineering 176,805 8,799 8,799 9%
Land / ROW Acquisition
Construction 660,583 87,988 87,988 9%
Other 1,862

TOTAL EXPENDITURES 839,340 96,786 96,786 100%

Notes:
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Planning Period: 2016-2035 File Number: sew(04.xIs CFP Project: WwWw- 4
Project Title: Martin & College Sewer ULID UGA Planning Area: | Central Department: Public Works
Location: Martin Way and College St Sewer Plan Project: 5

Project Description:  Convert existing force main to gravity system and decommission lifistation

Project Justificalion: Properlies are currently on City of Olympia system and need to connect to the City of Lacey system .

Policy Basis: Best Management Practices Cumrent Project Status: Complete Land Status: Easemen! Needed
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID FULID 503,154
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
Developer Financing
Other
TOTAL FUNDING 503,154

EXPENDITURES
PJanning
Preliminary Design
.Design & Engineering 37,014
Land f ROW Acquisition 6,000
.Consfruction 444 366
Other 15,774

TOTAL EXPENDITURES 503,154

Notes:
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Planning Period: 2016-2035 File Number: sew(005.xis CFP Project: WW- 5
Project Title: Tangilewilde East ULID UGA Planning Area: Meadows Department: Public Works
Location: Skokomish Way / Quinault Dr Sewer Plan Project: 4

Project Description:  Connecl Tanglewilde East Division 3 B to Cily of Lacey system and abanden their community an-site system,

Praject Justification:

Property owners have contacted the city lo connect to the city system. Abandoning the drain field will improve ground water quality in the area.

Palicy Basis: Utility Management Practices

Current Project Status: Construction Land Status: City ROW

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years

2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years

FUNDING

General Revenue
Voted G.O. Bonds
Nan-Voted-G.O, Bonds
Revenue Bonds/ULID 455,890
Utility Rates ! Fees
GFC Revenue
LID: ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
‘eveloper-Financing
Other
TOTAL FUNDING 455,890

EXPENDITURES
Pianning
Preliminary Design
Design & Engineering 84,031
Land / ROW Acquisition
Construction 371,470
Other 389

TOTAL EXPENDITURES 455,890

1,696,213 1,696,213 100%

1,696,213 1,696,213 100%

154,201 154,201 9%

1,542,012 1542012 9%

1,696,213 1,696,213 100%

Notes:

Expenditure listed as Other are the cannection fees for the City and LOTT,
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Planning Period: 2016-2035 File Number: sewD06.xls CFP Project: Ww- 6
Project Title: Carpenter Rd Air Releases/Manhole UGA Planning Area: Lakes Department: Public Works
Location: Carpenter Road / Sierra Drive Sewer Plan Project: 12

Project Description:  Install an air refease valve and associated access structures on the Carpenter Road STEP main.

Project Juslification;  Air release valves reduce entraped air, reducing system pressures and improve operating efficiency.

Policy Basis; Ulility Management Practices Current Project Statlus: Complete Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.O. Bonds
Nan-Voted G.0.'Bonds
Revenue Bonds
Ulfility-Rates:/ Fees
GFC Revenue 26,393
LID:/ ULID-

Arterial Street Fund
PWTF Loan:
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 26,393

EXPENDITURES
‘Plarining
Preliminary Design
Design & Engineeiing 4,456
Land / ROW Acquisition
Construction 21,936
Other

TOTAL EXPENDITURES 26,393

Notes:
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Planning Period: 2016-2035 File Number: sew007.xls CFP Project: Ww- 7
Project Title: Lakeview Drive Sewer Upsizing. UGA Planning Area:  Central Department: Public Works
Location: Lakeview Drive Sewer Plan Project: 8

Project Description:  Phase 1 in 2014, Phase 2 in 2021

Project Juslificalion:  The existing grravity main is cumently operaling at capacity and is under sized for future growth.

Policy Basis: 2014 Comprehensive Wastewater Plan Cumrent Project Status: Complete Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

‘Getieral Révenie
Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds

‘Utility Rates / Fees
GFC Revenue 359,579 300,000 300,000 100%
LID/ ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Granis

SEPA/LTA

Developer Financing
Other

TOTAL FUNDING 359,579 300,000 300,000  100%

EXPENDITURES

Preliminary Design

‘Design & Enginearing 1,926 60,000 60,000 20%
Land / ROW Acquisition

‘Construction 357,653 240,000 240,000 B80%
Other

TOTAL EXPENDITURES 359,579 300,000 300,000 100%

Noles:
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Planning Period: 2016-2035 File Number: sew008.xls CFP Project: ww- 8
Project Title: Brentwood Wastewater Repair UGA Planning Area:  Central Department: Public Works
Location: Brentwood Drive Sewer Plan Project: N/A

Project Description:  Repair of the sewer line in Brentwood that has been damaged from expanding lree roots.

Project Justification:  This repair work will be done in conjuntion with other waler, storm, and street work that is planned.

Policy Basis: Best Management Practices Current Project Status: Design Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2018 2020 2021 6-Year Total %  Future Years
FUNDING

Gernieral Revenue
Voted G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds
Utility Rates:f Fees
GFC Revenue 168 12.500 12,500 100%
LID.FULID
Arterial Street Fund
Interfund Loan
Grants
SEPAfLTA
‘Developar Financing
Other

TOTAL FUNDING 168 12,500 12,500 100%

EXPENDITURES
Planning
Preliminary Design
Design & Engineering 168 2,085 2,085 17%.
Land / ROW Acquisition
Construdtion 10,405 10,405 B83%
Other

TOTAL EXPENDITURES 168 12,500 12,500 100%

Noles:
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Planning Period: 2016-2035 File Number: sew009.xls CFP Project:
Project Title: Avonlea Odor Control UGA Planning Area: Central Department:
Location: Avonlea Sewer Plan Project: 10

WW- 9
Public Works

Project Descriplion:  Installation of an odor conirel facility.

Project Justilication:  This odor control facility will replace a previously faited facility at the location.

Policy Basis: Emergency repair/replace

Current Project Status: Construction

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Stalus: City ROW

Prior Years

2016 2017 2018 2018 2020 2021

6-Year Total

%% Future Years

FUNDING

Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates:/ Fees
GFC Revenue

LID:/ ULID:

Arterial Street Fund
PWTF Loan:
Interfund Loan
Grants

SEPAFLTA
Developer Financing-
Other

78,002

101,979

101,97¢

100%

TOTAL FUNDING

78,002

101,979

101,979

100%

EXPENDITURES
Plarining
Preliminary Design
Design & Engineeiing
Land / ROW Acquisition
Consfructinn
Other

32,339

45,664

9,271

92,708

9,271

82,708

9%

91%

TOTAL EXPENDITURES

78,002

101,979

101,978

100%

Notes:
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Planning Period: 2016-2035 File Number: sew(10.xls CFP Project:
Project Title: College & 22nd Ave Sewer UGA Planning Area:  Central Department:
Location: College Street and 22nd Ave Sewer Plan Project: N/A

WW-

10

Public Works

Project Descriplion:  This project is to slipline 900 linear feet of deteerioraled concrete gravity swer line located within the project limits of the roundabout planned for this interseclion.

Project Justification: To be compieted with lhe roundaboul project in the area lo save expenses such as traffic control and reduce traffic impacts.

Policy Basis: 2014 Comprehensive Plan Current Project Status: Design

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City ROW

FUNDING

Voted G.O. Bonds
Non-Vaated G.0. Bonds-
Revenue Bonds
Utility Raies /'Fees
GFC Revenue

LD ULID

Anrterial Street Fund
PWTF Loan
Interfund Loan
Graris.

SEPA/LTA
Developer Firancing
Other

TOTAL FUNDING

EXPENDITURES

Planning
Preliminary Design
Design & Engineering
Land / ROW Acquisition
.Construction
Other

TOTAL EXPENDITURES

Prior Years 20186 2017 2018 2019 2020 2021 B-Year Total %  Future Years
135,000 135000 100%
135,000 135,000 100%
17,610: 17,6100 13%
117,390 117,390 B7%
135,000 135000 100%

Hotes;
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Planning Period: 2016-2035 File Number: sew011.xls CFP Project: WW- 11
Project Title: STEP Main Air-Vacs UGA Planning Area;:  Seasons Department:  Public Works
Location: Union Mills/Madrona Park Sewer Plan Project; 6

Project Description:  Installtion of air relase valves along lhe Union Mills STEP. Project was eliminated in late 2015.

Project Justification:  Air release valves will reduce entraped air, reducing system pressure and improving operating efficiency.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Project Eliminated Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING

General Reveriue
Voted G.O. Bonds
Non-Voted G.0O. Bonds
Revenue Bonds

Utility Rates / Fees.
GFC Revenue 13,455
LIDFULID.

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Finanging
Other

TOTAL FUNDING 13,455

EXPENDITURES

Preliminary Design

Design & Engineering. 13,220
Land / ROW Acquisition

Construction

Other 296

TOTAL EXPENDITURES 13,455

Noles:
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Planning Period: 2016-2035 File Number sew(12.xls CFP Project: Ww. 12
Project Title: Lift Station 3 Qutfall UGA Planning Area;:  Central Department: Public Works
Location: Sleater Kinney Rd Sewaer Plan Project: N/A

Project Description: Upsize the exisling gravily Sewer sysiem along Skeater Kinney Hoad. Phase 1 will replate the gravity main from 21st Avenue to 12th Avenue,

Project Jusiification: The exising gravity main in under sized and is unable lo accomodate fulure peak flows.

Policy Basis: 2014 Comprehensive Waslewater Plan Current Project Status: Design Land Status; Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voled G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds

Ufility Rates./ Fees
GFC Revenue 47,828 114,267 1,187,905 1,302,172 100%
LID { LD

Arlerial Streel Fund
PWTF Loan.
Inlerfund Loan
Grants:

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 47,828 114,267 1,187,905 1,302,172 100%
———— e ——————

e, e eeeeeeee——— e e
e —

EXPENDITURES
‘Planning
Preliminary Design
Design & Engineering 47,828 114,267 99 195 213,482 16%.
Land / ROW Acquisition
Construction 1,088,710 1,088,710  B4%.
Other

TOTAL EXPENDITURES 47,828 114,267 1,187,905 1,302,172  100%

Notes:
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Planning Period: 2016-2035 File Number: sew013.xls CFP Project: WW- 13
Project Title: Steilacoom Regional Liftstation UGA Planning Area:  Meadows Department; Public Works
Location: Steilacoom Rd/Hawks Glen Dr Sewer Plan Project; 3

Project Description:  Construct a new lift stalion along Steilacoom Rd to divert flow from the Union Mills STEP main to the Martin Way gravity system,

Project Justification: Diverting flow from the Union Mills STEP main will reduce pressure in the system and make additional capacity available in the southeast area. This project will also reduce
maintenanc e efforts by eliminating live community STEP systems.

Policy Basis: 2014 Comprehensive Wastewater Plan Cumrent Project Status:Design Land Status: N/A
PROJECT FUNDING SOCURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total &%  Future Years
FUNDING

General Revenus:
Voted G.O. Bonds
Non-Voted G.O:. Bonds
Revenue Bonds
Utility- Rafes f Fees:
GFC Revenue 390,889 3,210,474 3,210,474 100%
LI fULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPALTA
Devetaper Financing
Other

TOTAL FUNDING 390,889 3,210,474 3,210,474 100%

EXPENDITURES
Planhing
Preliminary Design
Design & Engineering: 385,095 306,140 306,148  10%
Land /f ROW Acquisition 1,169
Consfruction 2,904,325 2904325 90%
Other 3,725

TOTAL EXPENDITURES 390,889 3,210,474 3,210,474 100%

Notes:
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Planning Period: 2016-2035 File Number: sew014.xls CFP Project: ww- 14
Project Title: LS-2 Forcemain/Westlake Gravity UGA Planning Area:  Central Department: Public Works
Location: Westlake Sewer Plan Project: 13

Project Description:  Replace the existing gravity sewer main in Westlake drive and re-route the force main from lift station 2. This Jift station will be re-lacated and rebuilt.

Project Justification: The existing gravity main in Westlake Drive currenlly sulfers from excessive | & | and needs lo be replaced. The exisling forcemain is located under an existling house and need
to be re-routed to improve maintenance and access to the reduce the cities liability.

Policy Basis: 2014 Comprehensive Waslewater Plan Current Project Status: Design Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.QO. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates:/ Fees
GFC Revenue 63,520 447,721 2,185,000 2,632,721 100%
LID/ ULID
Arterial Street Fund
PWTF Loan.
Interfund Loan
Grants
SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 63,520 447,721 2,185,000 2,632,721  100%

EXPENDITURES

Planning

Preliminary Design

Design & Engineering 61,222 74,621 385,000 459,621 17%
Land f ROW Acquisition 1,726

Construclion 373,100 1,800,000 2173100 83%
Other 572

TOTAL EXPENDITURES 63,520 447,721 2,185,000 2,632,721 100%

Notes:
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Planning Period: 2016-2035 File Number: sew(15.xls
Project Title: Hogum Bay STEP Extension UGA Planning Area:
Location: Hogum Bay Rd Sewer Plan Project: N/A

CFP Project:
Department:

WWw-

15

Public Works

Project Descriplion:  This project will extend a portion of the existing STEP main at the intersection of Hogum Bay and 31st Avenue.

Project Justification: 1S project will reduce odoer and corrosion potential at ine outiali manhole.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Stalus: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City ROW

Prior Years 2015 2016 2017 2018 2019

2020

6-Year Total

%

Future Years

FUNDING
:‘General Revenue
Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue 400,000
LD OLID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grarits
SEPALTA
Developer Financing
Other

400,000

100%

TOTAL FUNDING 400,000

400,000

100%

EXPENDITURES

Planning

Preliminary Design

Design & Engineering 69,500
Land / ROW Acquisition

Canstruction 330,500
Other

64,500

330,500

1%

83%

TOTAL EXPENDITURES 400,000

400,000

100%
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Planning Period: 2016-2035 File Number: sew016.xis CFP Project: WW- 16
Project Title: Lift Station 12 Abandonment UGA Planning Area: Central Department: Public Works
Location: Sewer Plan Project: 21

Project Description: This project will extend gravity sewer from the exisling LS-12 to Carpenter Road, allowing wastewalter from the LS-12 basin to be diverted and LS-12 to be abandoned.

Project Justification: This project will allow wastewater from the LS-12 basin to be diverted without the need for this liftstation.

Policy Basis; 2014 Comprehensive Waslewater Plan Current Project Status: Planning Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.O. Bonds
‘Non-Voled G:0. Bonds
Revenue Bonds

‘Utllity Rates.f Fees
GFC Revenue 50,000 50,000 100%
IO ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants.

SEPAfLTA

Developer Financing
Other

TOTAL FUNDING 50,000 50,000 100%

EXPENDITURES

Planning:

Preliminary Design

‘Design & Engineering 6,900 6900 14%
Land / ROW Acquisition

Construction 43,100 43100 86%
Other

TOTAL EXPENDITURES 50,000 50,000 100%
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Planning Period: 2016-2035 File Number: sew017.xls CFP Project: WW- 17

Project Title: Generator/Flow Meters UGA Planning Area:  Various Department: Public Works
Location: Lift Stations 17,20,23,23 Sewer Plan Project: 23-24
Project Descriplion: Install back up generators and flow monitoring equipment.

Project Juslification: Back up generators will help to ensure that pump stations continue to operate during power outages and will help protect public and private property.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: Cily ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.0O. Bonds
Non-Voted G.0..Bonds
Revenue Bonds
Ufility Rates./ Fees
GFC Revenue 856,960 856,960 100%
LID/ ULID:
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
Developer Financing
Other
TOTAL FUNDING 856,960 856,960 100%

EXPENDITURES
Planning.
Preliminary Design
Design & Engineering 176,835 176,835 21%
Land / ROW Acquisition
Construction 680,125 680,125 79%.
Other

TOTAL EXPENDITURES 856,960 856,960 _100%

Notes:
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Planning Period: 2016-2035 File Number: sew(18.xls CFP Project: WW- 18
Project Tille: LS-49 Land Purchase UGA Planning Area: Hawks Prairie Depariment: Public Works
Location: Shady Glen Ct NE Sewer Plan Project: 20

Project Description:  Acquire additional property adjacent to liftstalion 49.

Project Juslification:  The additional land will provide a buffer between a fulure residential development and the city’s existing lift station in anticipation of noise and odor compalints. It will also provide
addltional maintenance access.

Policy Basis: 2014 Comprehensive Wastewater Plan Cumrent Project Status: Planning Land Stalus: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Volaed G.O. Honds
Non-Voted G.0. Bonds
Revenue Bonds
‘Utility Rales / Fees
GFC Ravenue 128,544 128,544 100%
LiD f ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Granta
SEPA/LTA
Developer Financing
Other
TOTAL FUNDING 128,544 128,544 100%

EXPENDITURES
Plafiriing:
Prefiminary Design
Design & Engineering
Land f ROW Acquisition 128,544 128,544 100%
Construction:
Other

TOTAL EXPENDITURES 128,544 128,544 100%

0" - & "

MNotes:
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Planning Period: 2016-2035 File Number: sew(019.xls CFP Project: ww- 19
Project Title: Train Depot - Wastewater UGA Planning Area:  Central Department: Public Works
Location: Lebanon St Extension Sewer Plan Project: 11

Project Description:  Install sewer infrastructure to accomodate the future Train Depot and Museum,

Project Justificalion:  Plans call for Lebanon Streel to be extended to Pacilic Avenue. Prior to the roadwork, the ulility infrastructure needs lo be buill.

Policy Basis: Best Management Praclices Current Project Slatus: Planning Land Status: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.O. Bonds
‘Non-Voted G:O. Bonds:
Revenue Bonds

Wility Rates / Fees
GFC Revenue 108,000 108,000 100%
LID/ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants.

SEPA/LTA

Developer Financing:
Other

TOTAL FUNDING 108,000 108,000 100%

EXPENDITURES
‘Planriing:
Preliminary Design
-Design & Engineering 18,000 18,000 17%
Land f ROW Acquisition
Construction 90,000 90,000 83%
Other

TOTAL EXPENDITURES 108,000 108,000 100%

Notes:
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Planning Period: 2016-2035

Project Title:

Mullen Road STEP Main

Location; Mullen Road / Rumac

File Number:

UGA Planning Area:
Sewer Plan Project:

sew020.xls

Lakes

16

CFP Project:
Department:

WW-

20

Public Works

Project Description:  Installation of new STEP main in Mullen Road.

Project Justification:  This project will install a missing seclion of STEP main along Mullen Rd and will allow flow to be diverled from the Carpenter Rd system to the Ruddell Rd system, reducing

pressures and improving operation.

Policy Basis: 2014 Comprehensive Wastewater Plan

Curmrent Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City ROW

Prior Years 2016

2017

2018

2019

2020

2021

6-Year Total

%

Future Years

FUNDING

Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue

LID/ ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants.

SEPA/LTA
Developer Financing
Other

20,000

60,340

236,735

256,053

573,128

100%

TOTAL FUNDING

20,000

60,340

236,735

256,053

573,128

100%

EXPENDITURES
‘Planning
Preliminary Design
‘Design & Engineening
Land / ROW Acquisition
:Construction
Other

20,000

60,340

17,200

219,535

17,338

238,715

114,878

458,250

20%

80%

TOTAL EXPENDITURES

20,000

60,340

236,735

256,063

573,128

100%

Notes:
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Planning Period: 2016-2035 File Number: sewD21.xls
Project Title: Rumac STEP UGA Planning Area: Lakes
Location: Rumac Street Sewer Plan Project: 14

CFP Project:
Department:

Ww-

21

Public Works

Project Description:  Installation of STEP main in Rumac St to re-route fiow from Lakepointe to Mullen Road.

Project Juslification:  This project will eliminate / conselidate odor to control facilities..

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Design

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: Cily ROW

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%

Future Years

FUNDING

Voted G.O. Bonds
Non-Voted -G.0. Bonds
Revenue Bonds

Utility Rales 7 Fees
GFC Revenue 575,000 575,671
LID/ULID

Arerial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer: Financiing
Other

1,150,671

100%

TOTAL FUNDING 575.671

EXPENDITURES

Planning

Preliminary Design

Design & Engineering- 157,235 123,817
Land / ROW Acquisition

Construction 417,765 451,860
Other

1,150,671

100%

201,046

869,625

24%

76%

TOTAL EXPENDITURES 575,000 575,671

1,150,671

100%

Notes: Project funding and expenditure amounts shown in the future years column are preliminary estimates for planning purposes.
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Planning Period: 2016-2035 File Number: sew(22 xis CFP Project: ww- 22
Project Title: Annual Sewer Line Replacement UGA Ptanning Area:  All Department: Public Works
Location: Varies Sewer Plan Project: N/A

Project Dascription:  This project will repair or replace small segmenls of sewer line as problem areas are found through the City’s CCTV inspection program

Project Juslification:  Specilfic sewer lines will be identified and prioritized annually.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

‘General Revenue
Voted G.O. Bonds
Revenue Bonds
Utility'‘Rates./ Fees §3,560 55,702 57.930 120,495 125315 413,002 100%
GFC Revenue

LD ULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

TOTAL FUNDING 53.560 55,702 57,930 120,495 125,315 413,002 100%

EXPENDITURES

Planning

Preliminary Design

Design & Engineering 6,990 6412 8,640 13.863 14417 50322 12%
Land / ROW Acquisition

Construction 46,570 49,290 49,290 106,632 110,898 262,680 8B8%
Other

TOTAL EXPENDITURES 53,560 55,702 57,930 120,495 125,315 413,002 100%
———————————— Eme=—m—j———gy gy = =
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Planning Period: 2016-2035 File Number: sew023.xls CFP Project: Ww- 23
Project Title: LS 15 Standby Power/Flowmeter UGA Planning Area: Tanglewilde Department: Public Works
Location: Martin Way / Galaxy Drive Sewer Plan Project: 9

Project Descriplion:  Install back up generator and flow monitoring equipment.

Project Justification: A back up generator will help lo ensure continued pump operation during power outages and protect customers from potential sewer backups.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Predesign Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Reverile
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue 365,000 365,000 100%
LIBFULID

Arterial Street Fund
Interfund Loan

Granis

SEPATLTA

Developer Financing
Other

TOTAL FUNDING 365,000 365,000 100%

EXPENDITURES
Planinitig
Preliminary Design
Design & Engineering 47,000 47,000 13%
Land / ROW Acquisition
Construction 318,000 318,000 87%
Other

TOTAL EXPENDITURES 365,000 365,000 100%

Notes:
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Planning Period: 2016-2035 File Number: sew024.xls CFP Project:
Project Title: Lift Station Rehab Phase 1 UGA Planning Area:  Various Department:
Location: Various Lift Stations Sewer Plan Project: 23

WW- 24
Public Works

Project Description:  Reptace electrical and mechanical equipment al Lift Stations #02, 15, and 17.

Project Justification: The eleciricat and mechanical equipment in Lift Stations #02, 15 and 17 will reach the end of their useful life with in the next 20 years.

Palicy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: City ROW

Prior Years 2016 2017 2018 2019 2020 2021

6-Year Total

%  Future Years

FUNDING

Voted G.0O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue 426,000 712,000 712,000
LIDAULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Finanting
Other

1,850,000

100%

TOTAL FUNDING 426,000 712,000 712,000

EXPENDITURES
Pianning.
Preliminary Design
‘Design & Engineenng 428,000 52,000 52,000
Land § ROW Acquisition
Construction 660,000 660,000
Other

1,850,000

100%

530,000

1,320,000

29%

71%.

TOTAL EXPENDITURES 426,000 712,000 712,000

1,850,000

100%

Notes:
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Planning Period: 2016-2035 File Number: sew(25.xIs CFP Project: Ww- 25
Project Title: Lift Station Rehab Phase 2 UGA Planning Area:  Various Department: Public Works
Location: Various Sewer Plan Project: 24

Project Description:  Replace electrical and mechanical equipment at lift stations 19, 20, and 21.

Project Justification:  Electrical and mechanical equipment at kift stations 19. 20, and 21 are approaching the end of their useful life and should be replaced.

Policy Basis: 2014 Comprehensive Wastewaler Plan Current Project Status: Planning Land Status: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

Voted G.O. Bonds
Non-Voled G.O. Bonds
Revenue Bonds
Ufility ‘Rates / Fees 525,000 525,000 15%
GFC Revenue 579,305 2,306,643 2,885,948 85%
LD/ ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA /LTA
Developer Financing
Other
TOTAL FUNDING 579,305 2,831,643 3,410,948 100%

EXPENDITURES
Planning
Preliminary Design
Design & Engineerirg 579,305 456,028 1,035,333  30%
Land / ROW Acquisition
Construction 2,375,615 2375615 70%
Other

TOTAL EXPENDITURES 579,305 2,831,643 3,410,948 100%

Notes:
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Planning Period: 2016-2035 File Number: sew026.xls CFP Project: Ww- 26
Project Title: Lift Station/STEP Flow Meters UGA Planning Area:  Various Department: Public Works
Location: Various Sewer Plan Project: 25

Project Description:  Install flow and pressure moniloring equipment at various lift stations and STEP main locations.

Project Justilication:  Flow and pressure monitoring allows Engineering and Operalions staff to monitor a facility’s performance and to troubleshoot problems. Data collected aids in facility planning
and design.

Policy Basis: 2014 Comprehensive Wastewater Plan Cument Project Status: Planning Land Status: Public ROW

PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years

FUNDING

General Revenue

Voted G.0O. Bonds

Non-Voted G.O. Bonds

Revenue Bonds

Utility Rates / Fees 433,289 433,289  30%
GFC Revenue 231,722 590,428 180,756 1,002,906 70% 500,000
LID/ULID

Arterial Street Fund

PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Financing

Other

TOTAL FUNDING 231,722 590,428 614,045 1,436,195 100% 500,000

EXPENDITURES
Planning
Preliminary Design
Design & Engineering 53,472 136,253 141,695 331420 23%. 60,000
Land / ROW Acquisition
Construction 178,250 454,175 472,350 1,104,775. 77%. -440,000
Other

TOTAL EXPENDITURES 231,722 590,428 614,045 1,436,185 100% 500,000

Notes:  Project funding and expenditure amounts shown in the future years eolumn are preliminary eztUmates for planning purposes.
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Planning Pernod: 2016-2035 File Number: sew(27 .xis CFP Project: Ww. 27
Project Title: Sewer Main Replacement UGA Planning Area:  Horizons Department: Public Works
Location: 50th Avenue / Cottage Ln SE Sewer Plan Project: N/A

Projecl Description: Replace approximately 350 feet of gravity sewer main.

Project Juslification:  The exisiing sewer main was laid with a slightly reverse slope.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenue
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds

Utility Rates / Fees
GFC Revenue 253,040 253,040 100%
‘LID:{ ULID

Arterial Street Fund
‘PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Finanting
Other

TOTAL FUNDING 253,040 253,040  100%

EXPENDITURES

Preliminary Design

Design & Engineering 50,610 80,610 20%
Land / ROW Acquisition

Construction 202,430 202,430 80%
Other

TOTAL EXPENDITURES 253,040 253,040 100%

Notes:
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Planning Period: 2016-2035 File Number: sew(28.xls CFP Project: Ww- 28
Project Title: Chemical Storage Tank Replacement UGA Planning Area:  Various Department; Public Works
Location: Various odor control facilities Sewer Plan Project: N/A

Project Descriplion:  Replace exisling single wall chemical storage tanks with double wall storage tanks.

Project Justification:  Single wall slorage tanks are sub-standard for staring odor control chemicals unless secondary containment is provided.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Fulure Years
FUNDING

Voted G.O. Bonds
‘Non-Voted G.O. Bonds
Revenue Bonds

Ulility Rates./ Fees
GFC Revenus 180,743 180,743 100%
LI ULID

Arterial Street Fund
PWTF Loan.

Interfund Loan

Grants

SEPA /LTA

Developer Financing
Other

TOTAL FUNDING 180,743 180,743 100%

EXPENDITURES
Planning
Preliminary Design
Design & Engineéfing 31,363 31,363 17%
Land / ROW Acquisition
Construgtion 149,380 149,380 83%
Other

TOTAL EXPENDITURES 180,743 180,743 100%

Notes:
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Planning Period: 2016-2035 File Number: sew(029.xls
Project Title: LS-8 Generator/Flow Meter UGA Planning Area: Central
Location: College St SE / 6th Ave SE Sewer Plan Project: 103

CFP Project:
Department:

WW-

29

Public Works

Project Description:  Install back up generalor or connect te the City Hall generator and install flow monitoring equipment,

Project Juslification: A back up generator will allow the lift sation to continue opeating during power outages.

Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Policy Basis: 2014 Comprehensive Wastewater Plan

Land Stalus: Public ROW

Prior Years 2016 2017 2018 2019 2020

2021

6-Year Total

%

Future Years

FUNDING
‘Géneral Revenue
Voted G.O. Bonds
Non-Voted G.O. Bonds
Revenue Bonds
Utility Rates:/ Fees
GFC Revenue 250,630
LID{ULID
Arterial Street Fund
PWTF-Loan
Interfund Loan
Grants
SEPA(LTA
Developer Financing
Other

250,630

100%

TOTAL FUNDING 250,630

250,630

100%

EXPENDITURES
Pianning
Preliminary Design
Design & Engineering 50,125
Land / ROW Acquisition
Construclion 200,505
Other

50,125

200,505

20%

80%

TOTAL EXPENDITURES 250,630

250,630

100%

Notes:
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Planning Pericd: 2016-2035 File Number:
Project Title: Sewer Main Replacement UGA Planning Area:
Location: 34th Avenue Sewer Plan Project:

sew030.xls

Central

28

CFP Project: WW-

Department:

30

Public Works

Project Descriplion: Replace existing 6-inch diameter sewer main,

Profect Jusiification:  The existing sewer main is lo small and does nol meet minimum standards,

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning

PROJECT FUNDING SOURCES AND EXPENDITURES

Land Status: Public ROW

Prior Years 2016 2017 2018 2019

2020

2021

6-Year Total %

Future Years

FUNDING
General Revenue
Voted G.Q. Bonds
Non-Vaoted G.O. Bonds
Revenue Bonds
Utility Rates / Fees
GFC Revenue
LID/ULID
Arterial Street Fund
PWTF Loan
Interfund Loan
Grants
SEPA/LTA
Developer Financing
Other

72,297

72,297 100%

TOTAL FUNDING

EXPENDITURES
Planning
Preliminary Design
Design & Enginearing
Land / ROW Acquisilion
Construction
Other

72,297

12,052

60,245

72,297  100%

12,062 17%

60,245 83%

TOTAL EXPENDITURES

72,297

72,297 100%
S—]

MNoles;
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Planning Period: 2016-2035 File Number: sew(031.xls CFP Project: wWw- 31
Project Title: LS-3 Pump Capacity and Inlet Pipe UGA Planning Area:  Central Department: Public Works
Location: Golf Club / 26th Ave SE Sewer Plan Project: 102

Project Description:  Increase pump and inlet pipe capacity.

Project Justification:  Future flows are forecasted lo exceed cument capacity.

Policy Basis: 2014 Comprehensive Waslewater Plan Current Project Status: Planning Land Status: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

‘General Revenue
Voted G.0O. Bonds

‘Non-Voted-G.O. Bonds

Revenue Bonds

‘UMility Rates:/ Fees

GFC Revenue 228,225 228,225 100%
LI/ ULID

Arterial Street Fund

:PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Financing

Other

TOTAL FUNDING 228,225 228,225 100%

EXPENDITURES
‘Planning
Preliminary Design
Design & Engineering 45,645 45,645 20%
Land / ROW Acquisition
:Constriction 182,580 182,580 80%
Other

TOTAL EXPENDITURES 228,225 228,225 100%

Notes:
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Ptanning Period: 2016-2035 File Number: sewD32.xls CFP Project: WW.- 32
Project Title: 26th Loop Gravity Upsize UGA Planning Area: Central Department: Public Works
Location: 26th Loop Sewer Plan Project: 101

Project Description;  Up-size approximately 1,200 feet of gravity main,

Project Justilication: Puture flows are forecasted to exceed current capacity.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: City ROW

PROJECT FUNDING SOURCES AND EXPENDITURES

Prior Years 2016 2017 2018 2019

2020

2021

6-Year Total %  Future Years

FUNDING

Generat Revenue
Vated G.O. Bonds
Non-Voted G.0. Bonds
Revenue Bonds
Utility Rafes f Fees
GFGC Revenue
LIDFULID

Arterial Street Fund
PWTF Loan
Interfund Loan
Grants

SEPA/LTA
Developer Financing
Other

651,639

651,638 100%

TOTAL FUNDING

EXPENDITURES
Planning
Preliminary Design
Design-& Engineering
Land / ROW Acquisilion
Construction
Other

651,639

651,639 100%

130,329

521,310

130,329  20%

521,310 BO%

TOTAL EXPENDITURES

651,639

651,639 100%
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Planning Period: 2016-2035 File Number: sew033.xls CFP Project: WW- 33
Project Title: LS-37 Discharge Manhole UGA Planning Area:  Central Department: Public Works
Location: College St and Yelm Hwy Sewer Plan Project: 104

Project Description:  The existing manhole near College Street and Yelm Highway that receives flows from LS-37 experiences minor surcharging during pump cycles and needs to be replaced.

Project Justificalion:  The project will replace the exisling structure with a larger manhale that is betler able lo accomodate anlicipated flows.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Slatus: City ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Tolal %  Future Years
FUNDING

General Revenue
Voted G.0O. Bonds
‘Non-Voted G.O. Bonds:
Revenue Bonds

‘Utility Rates / Fees

GFC Revenue 20,050 20,050 100%
LID Y ULID-

Artenal Street Fund
PWTF Loan

Interfund Loan

Granis

SEPA{LTA

Developer Financing
Other

TOTAL FUNDING 20,050 20,050 100%

EXPENDITURES

Planning

Preliminary Design

Design &.Engineering 3,000 3,000 15%
Land / ROW Acquisition

Conatruction 17,050 17,050° 85%.
Other

TOTAL EXPENDITURES 20,050 20,050 100%
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Ptanning Period: 2016-2035 File Number: sew034, xls CFP Project: WW- 34
Project Title: LiRt Station 11 Abondonment UGA Planning Area:  Tangiewilde Department: Public Works
Location: 5th Way SE / Carpenter Rd Sewer Plan Project: 105

Project Description:  Decommission fift stalion 11 and replace it with individual grinder pump units.

Project Justification:  Lift station 11 seves very few customers and could be replaced wilh individual grinder pump units which would have lower operation and maintenance cosls.

Policy Basis: 2014 Comprehensive Wastewater Plan Current Project Status: Planning Land Status: Public ROW
PROJECT FUNDING SOURCES AND EXPENDITURES
Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total %  Future Years
FUNDING

General Revenua
Volted G.0. Bonds
Non-Voted G.O. Bonds
Revenue Bonds

Utility Rales { Fees
GFC Revenue 490,000
LID { ULID

Arterial Street Fund
PWTF Loan

Interfund Loan

Grants

SEPA/LTA

Developer Financing.
Other

TOTAL FUNDING 490,000

EXPENDITURES
‘Planning:
Prefiminary Design
Deésign & Engineering 100,000
Land / ROW Acquisilion
Construction 390,000
Other

TOTAL EXPENDITURES 490,000

Notes:



































































































CITY OF LACEY 2016-2035 CAPITAL FACILITIES PLAN

WATER PROJECTS SUMMARY SHEET

Prior Years 2016 2017 2018 2019 2020 2021 6-Year Total % Future Years
FUNDING SOURCES
General Revenue
Voted G.0. Bonds
Non-Voled G.O. Bonds
Revenue Bonds 4,848,473 1.208.834 500,000 1,873,800 7.940,000 4,839,555 674,000 16.726.189 3T%
Utility Rates / Fees 1,033,222 1,407.208 455,000 408,500 1,521,400 608,445 1,321,400 6,221,953 4%
GFC Revenue 5,054,627 4,754,535 4,257 061 4,294 102 2,350, 800 1,161,600 5,802,700 22626888 S50% 16.097.000
LID fULID
Arterial Street Fund
PWTF Loan Total
Interfund Loan
Granls
SEPA/LTA
Developer Financing
Other 09,6817
TOTAL 10,745,939 7.460.577 5,712,061 8,376,492 11,620,200 8,409,600 7.798,100 45,577,030 100% 16,007,000
EXFENDITURES BY CATEGORY
Planning
Prefiminary Dasign 206,604 180,600 386,604 1%
Design & Engineering 3,541,204 1,635,483 1,342,251 2,848,492 2,192,280 967,840 1,551,278 10,535,622 23% 1,655,000
Land / ROW Acquisition 57,877
Construction 8,089,162 5,616,490 4,189,810 3,530,000 9,627,920 5,441,760 6,246,824 346854804 T78% 14,442,000
Other 157,805
TOTAL 10,745,939 7,460,577 5,712,061 6,376,492 11,820,200 6,409,600 7,798,100 45,577,030 100% 18,087,000
EXFENDITURES BY PROJECT
Water- 1 Woodland Creek Reclaimed Infiltration 2,332,880
Water- 2 Brewery Wellfield Development 80,840 32,000 42,781 84,142 65,000 470,000 674,000 1,347,903 3% 1,150,000
Water- 3  ATEC Water TF Backwash 1,481,732
Water- 4  Telemetry Conlrol Valves 64,028 623,797 823,797 1%
Waler- 5  Union Mills Allitude Valve 241,324
Water- 6 Moniloring Well 459,016 31,969 6,000 37,569 %
Waler- 7  Water Righls Adminisiration 217,701 10,000 202,000 202,000 38,000 39,500 41,000 532,500 1%
Water- 8  Skokomish Way Waler main 1,225,060 675,037 675,037 1%
Water- 9  Crilical Valves Program 114,281 171,521 126,500 208,021 1%
Water- 10 Groundwaler Moniloring Wells 28,005 85.117 30.000 260,000 rs. 117 1%
Water- 11 SW 337 Zone Sludy 27,501 50,000 50,000 0%
Water- 12 Smith Farm Construclion 62,730 30,000 660,000 890,000 %
Water- 13 Transportation - Watermain Impacls 634,903 702,000 126,500 131.600 126,500 131,600 137,000 1,355,200 3%
Water- 14 Tmin Oepot Watermain 210,000 210,000 0%
Water- 15 Install VFDs & Gensel - Westside 155,781 658,528 658,528 1%
Waler- 16 Woells S15 and S16 Replacemenl 27,932 864,454 1,000,000 817,000 2,681,454 6%
Water- 17  Willamette / 31st Roundabout Walertine 15,000 153,000 %
Waler- 18 Annual Pipeline Improvements 187,056 2,133,194 1,233.000 126,500 1,184,400 136,900 1.184 400 5,998,394 13% 7,000,000
Water- 19 Annual Water Line Replacement 1,135,878 220.000 1,392.000 1,447.500 220,000 1,447,500 1,505,400 68,232,400 14%
Water- 20 Biennial Well Rehab/Replacement 22,822 72,000 85,200 92,100 249,300 1%
Water- 21 Hawks Prairie Water Recycle Equipment 86,130 171,660 171,680 0%
Waler- 22 Hawks Prairie Faciily Pump Hatch 80,315 19,300 19,300
Waler- 23 Overflow for Judd Hill Reservoir 338 350,000 350,000 1%
Waler- 24 Hawks Prairie Well 531 Conslruction 1,310,613
Water- 25 Reclaimed Water Comp Pign 200,000 250,000 461,000 811,000
Waler- 26 New 3.2 MG Reservoir in 337 Zone 180.000 1,000,000 8,000,000 7,180,000 16%
Water- 27 Well S06 Replacement 206,222 18.250 380,000 1,814,000 2,212,250 5%
Waler- 28 Well S01 Replacemeni 318,300 395,000 1,642,300 2,353,600 5%
Water- 29 Capilal Cily Golf Course Fire flow 160.000 83.300 1,265,300 1,782,000 3,290,600 7%
Waler- 30 Overllow for Nisqually Reservoir 100,000 100,000 0%
Water- 31 Retrofil and Overflow Union Mills 185,000 178,000 383,000 1%
Water- 32 Reclaimed Water Facilities 195,000 473,000 668,000 1% 4,210,000
Water- 33 New 3.2 MGD Pump Sialion 158,000 658,000 1,369,000 2,185,000 5%
Water- 34 Comprehensive Waler System Updale 587,172 200,000 200,000 200,000 800,000 1%
Water- 35 481h/50th Ave Fire flow Improvemenis 772,000 772,000 2%
Water- 38 Willamette Drive Velocity Improvement 198,000
Water- 37 College Sireet Pressure Improvement 539,000
Water- 38 Well 504 Improvements 3,000,000
Waler- 39 Marvin Road Well 250,000 1,080,000 1,030,600 2,370,000 5%
TOTAL 10,745,039 7,460,577 5.712.0681 8,376,492 11,820,200 6,409,600 7,798,100 45,577,030 98% 16,097,000

Notes: Project funding and expenditure amounts shown in the Adure years column ane prefiminary estimates for ptanning purposes. kentification of specific reveniue sources and expendtiures will be made as the project moves Into the 6-year
planning window.
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Appendix A



Allocation

Appropriation

Assessed Valuation

Assets

Bonds

Budget (Operating)

Capital Budget

Capital Facilities

smenaiz s (GlOSSATY

To set aside or designate fund for specific purposes. An allocation
does not authorize the expenditure of funds.

An authorization made by the City Council which permits officials
to incur obligations against and to make expenditures of
governmental resources. Appropriates are usually made for fixed
amounts and are typically granted for a one-year period.

The fair market value of both real (land and building) and personal
property as determined by the Thurston County Assessor’s Office
for the purpose of setting property taxes. '

Property owned by a government which has monetary value.

A written promise to pay (debt) a specified sum of money (called
principal or face value) at a specified future date (called the
maturity date(s)) along with periodic interest paid at a specified
percentage of the principal (interest rate). Bonds utilized by the
city are: general obligation (both voted and non-voted
Councilmanic) and revenue (see Revenue Sources).

A plan of financial operation embodying an estimate of proposed
expenditures for a given period (typically a fiscal or calendar year)
and the proposed means of financing them (revenue estimates).
The term is also sometimes used to denote the officially approved
expenditure ceilings under which a government and its
departments operate.

A plan of proposed capital expenditures and the means of
financing them. The capital budget may be enacted as part of the
complete annual budget, including both operating and capital
outlays. The capital budget is based on a Capital Facilities Plan
(CFP).

Land, structure, improvement, piece of equipment or other major
asset, that has a useful life of at least 5 years and value of $25,000
or more. capital facilities are provided by or for public purposes
and service including, but not limited to the following:

Government Facilities Street Facilities
Parks and Open Space Recreation Facilities
Water Facilities Sewer Facilities
Stormwater Facilities Trails

Equipment Fire Equipment/Facilities



Capital Facilities Plan

Capital Improvement

Concurrency

Councilmanic Bond Debt

Debt Capacity

Debt Service

Development Activity

Enterprise Fund

General Facility Charge

A plan for capital expenditures to be incurred each year over a
fixed period, indentifying the expected beginning and ending date
for each project, the amount to be expended in each year, and the
method of financing these expenditures.

A project to create, expand or modify a capital facilities. The
project may include design, permitting, environmental analysis,
land acquisition, construction, landscaping, site improvements,
initial furnishings and equipment. the project cost must exceed $

In growth management terms, capital facilities have to be finished
and in place at the time or within a reasonable time period
following the impact of development. The Growth Management
Act defines “reasonable time” as six years for transportation

purposes.

That amount of debt which may be or has been obligated by the
City Council without voter approval. The limits on this type of
debt are based on a percentage of the city’s assessed value as
prescribed by state law.

Also know as Debt Limit, is the maximum amount of debt which is
legally permitted. The limits on this type of debt re based on a
percentage of the city’s assessed value as prescribed by state law.

Payment of interest and principal to holders of a government debt
(bonds).

Any construction or expansion of a building, structure, or use, any
change in use of a building or structure, or any change in the use of
land, that creates additional demand and need for public facilities.

Governmental services supported mainly by rates and user fees.
Funds established to account for operations (a) that are financed
and operated in a manner similar to private business enterprises
where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the
general public on a continuing bases be financed or recovered
primarily through user charges; or (b) where the governing body
has decided that periodic determination of revenues earned,
expenses incurred, and /or net income is appropriate for capital,
maintenance, public policy, management control, accountability, or
other purposes (i.e. water, sewer, storm water). Enterprise funds
may also be considered as proprietary funds.

Payment of monies imposed for development activity as a
condition of granting development approval in order to pay for



Impact Fee

Infrastructure

Inventory

Latecomer Fees

Level of Service

Local Improvement
District (LID)

Operation and
Maintenance (O&M)

Special Assessment

Utility Local
Improvement Districts
(ULID)

utilities needed to serve new development. This fee allows the
property owner or developer to “buy into” the utility.

A fee imposed for development activity as a condition of granting
development approval in order to pay for the public facilities
needed to serve new growth and development. Impact fees are
limited by law to streets, parks, schools and fire.

The underlying facilities required by an urban environment, i.e.,
streets, and water, sewer and storm water facilities.

A listing of City public facilities including location and condition.

Fees paid for a share of past improvements financed by others (see
Revenue Sources).

A quantifiable measure of the amount of public facility that is
provided. Typically, measures are expressed as ratios of the acres
per 1,000 population, average number of students per household,
traffic during peak hours at intersections, etc.

A method of carrying out a specific improvement by allocating the
costs among the benefiting properties. The project is usually
financed through a long-term bond issue, the repayment of which
is mainly from the collection of special assessments from the
benefiting properties. This is commonly used for improves to
streets, sidewalks, and streetlights. (See Revenue Sources)

The expenses incurred in normal operating and maintenance of
capital facilities.

A compulsory levy made against certain properties to defray part
of all o f the cost of a specific improvement or service deemed to
primarily benefit those properties.

An improvement district created only for improvement of water,
sewer, and other utilities and differs from a LID in that all
assessment revenues must be pledged for payment of debt service
of bonds issued to finance the improvements.
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Revenue Sources

General Utility User Fees

Sewer

Stormwater

Water

Taxes

Motor Vehicle Excise Tax

Property Tax

Real Estate Excise Tax

State Fuel Tax

Utility Tax

Within the billing structure for sewer are elements for debt
payment and reserves and replacement reserves.

Within the billing structure for stormwater are elements for
debt payment and reserves and replacement reserves.

Within the billing structure for water are elements for debt
payment and reserves and replacement reserves.

This fund is collected and distributed by the State. Cities
are required to spend these funds for police and fire
protection and the preservation of public health (including
capital facilities). Funds are distributed on a per capita
basis.

State law authorizes this tax on the assessed valuation or
real property. Tax rates are expressed in mills (1/10 cent
per dollar of taxable value). The present maximum is $3.60
per $1,000 of assessed value, minus $0.50 for the library
and $1.50 for the fire district. A second provision limits
annual increases to 1.0% or the implicit price deflator,
whichever is less.

A tax of ¥ of 1.0% is collected by the county and
distributed to the city based on sale of property within the
city. The revenue must be used solely for capital
improvement projects identified in the Capital Facilities
Plan.

These funds are distributed to cities based on population.
This funding was referred to in the past as the Y-cent gas
tax. The funds are placed the Street and Arterial Street
funds for new construction and repairs of existing
transportation facilities and maintenance of existing
streets.

The city collects a 6.0% tax on the cost of electrical, natural
gas, telephone, garbage, water, and sewer. A portion of
these funds have been set aside for capital improvements,
including transportation and parks.



Grants

Centennial Clean Water

Recreation and
Conservation Office

Transportation Efficiency
For the 21st Century
(TEA 21)

Transportation
Partnership Program
(TPP)

Arterial Improvement
Program (AIP)

Loans

Community Economic
Revitalization Board
(CERB)

This state grant and loan program, administered through
the Department of Ecology, may be used for design,
acquisition, construction, and improvement of water
pollution control facilities for stormwater management and
ground water protection. Funds are awarded on a
competitive basis.

This state grant program provides funds for park or other
outdoor recreation projects. Grant agreements require 25%
of eligible project expenses be paid from local matching
funds.

This program is administered for the federal government by
Washington State Department of Transportation. The
funds are distributed to the local Metropolitan Planning
Office (Thurston Regional Planning Council). Grants are
distributed to the local agencies on a competitive project
basis. Funds can be used for all transportation modes, not
just roadways.

This state grant program is funded from gas taxes. The
program is administered by the Transportation
Improvement Board (TIB). Grants are made on a
competitive basis to cities and counties. The funds are
intended to relieve urban congestion problems caused by
economic development and growth. The funds can be used
for new roadways or improvement of existing roadways.
Preference is given to projects with multiple agency
involvement (i.e. city, county, transit), which provide for
economic development, and which have private property
owner contributions (i.e. LID, developer contribution).

This state grant program is funded from gas taxes. The
program is administered by the Transportation
Improvement Board (TIB). Grants are mode on a
competitive basis to cities and counties. Grants are
awarded based on a ranking system based on existing
deficiencies of the roadway and intersections within the
project limits. Funding is based on a 20% local match.

This state low interest loan (and occasionally grant)

program is awarded on a competitive basis. The amount of
funding depends on the number of jobs to be created and is
based on “if not for these funds, the economic revitalization



Public Works Trust
Fund

Bonds

Councilmanic Bonds

Revenue Bonds

Voter Approved General
Obligation Bonds

Private Sources

Development/SEPA
Mitigation

Latecomer’s Agreements

will not occur.” The average requirement is to create one
job per $1,000 of CERB financing. The emphasis is on
manufacturing and businesses that support trading of
goods and services outside of the State’s borders. Funding
is not available to support retail shopping developments or
projects that would displace existing jobs in a community of
the state. Funds can be used to finance sewer, water,
access roads, and bridges for a specific private sector
development.

This is a revolving loan fund administered by the Public
Works board of the Department of Community
Development. This program provides low interest loans (1-
3%) for the repair and upgrade of existing public works
infrastructure.

These bonds may be authorized by the City Council for
specific capital improvement projects without a vote of the
people. The bond debt is paid from the general funds of the
city. The city is limited by State law as to the amount of
Councilmanic bonds which can be issued based on the
assessed value of the city.

These bonds require a specific source of revenue such as
enterprise funds, i.e. water, sewer, or stormwater. The
funds are used for construction purposes.

These bonds are authorized by the voters within the
jurisdiction for specific capital improvement projects. The
bond debt is levied against all property within the
jurisdiction and is in addition to the general property tax.
These bonds require validation by having votes cast equal
to 40% of the last general election and 60% affirmative vote.

As part of the development process, developers may be
required to pay a proportionate share of off-site impacts on
parks, streets (particularly intersections), and schools.

These agreements are between the city and a developer or
property owner who has paid to construct an improvement
that will benefit other properties. The agreement requires
the city to collect form other developments a proportionate
share of the cost of the improvement and to reimburse the
funds to the original developer or property owner. This



Local Improvement
Districts (LID) and
Utility Local
Improvement District
(ULID)

Local Transportation
Act (LTA)

Transportation Benefit
Districts

allows the developer to recover other properties if the
subsequent development occurs within 15 years.

These are special assessment districts created to

capital improvements with the costs assessed to the
benefited properties. Generally, a majority of the property
owners must support the formation of the LID or ULID. A
formula determines the assessment to be levied on each
property. LID’s can be used for improvements or
construction of streets while ULID’s are for water and
sewer.

State law (RCW 39.92) authorizes local governments to
transportation mitigation fees to fund transportation
improvements necessitated in whole or in part by economic
development and growth with their respective jurisdictions.
Lacey Municipal Code Chapter 14.21 establishes local
transportation mitigation methods, including “direct
mitigation” where transportation improvements are
required to be financed and constructed as a condition of
development, and “mitigation fees” collected as a result of a
particular new development to pay for transportation
improvements mitigating the impacts of the development.

This is a special district established to fund transportation
improvements. A TBD can impose development fees, issue
bonds, and form LID’s. A TBD may cross jurisdictional
lines with the approval of all affected agencies. The funds
must be used for transportation improvements identified in
the adopted transportation plans.

Taxes and Fee Revenue Sources Not Adopted Locally

Local Option Fuel Tax

Metropolitan Park
District

State law allows a county-wide fuel tax as a local option
tax subject to voter approval. The tax is equivalent to 10%
of the statewide Motor Vehicle Fuel Tax and a special fuel
tax of 2.3 cents per gallon. The funds would be used for
general highway purposes that include capacity and non-
capacity related improvements.

Formation requires approval of 60% of the voters. Funds
can be used to finance the acquisition, construction,
improvement, maintenance, or operation of any park,
senior citizen activity center, zoo, aquarium or recreational
facility. Counties are the governing body; however, they can
opt to relinquish these powers to cities through interlocal
agreements. As a junior taxing district, revenue can be
generated from either the regular of excess property tax
levies and, with additional voter approval, through general
obligation bonds.



Property Tax “Lid Lift” State law authorizes lifting 1.0% increase lid referenced
above so that a city can increase the amount of tax
collected up to the full $3.60 per $1,000 of assessed value.
This requires a majority approval by voters.
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Superintendent

In 2014, our community gave us a huge hug of support when they passed a $175 million Bond
measure in support of “Neighborhood School Improvements, Technology and Safety Upgrades.”
The 68 percent approval rating was historical and reemphasized that community counts in North
Thurston Public Schools. This significant investment (along with an estimated $50 million from
the state) will help provide district-wide facility upgrades, more classroom space for our growing
student population, and more jobs in our community.

Specifically this investment will:

o Complete our transition to a 6-8 middle school model with a new middle school at 8605
Campus Glenn Dr. NE schedule to open in Fall 2016;

e Make major upgrades to River Ridge, Evergreen Forest, Komachin, Pleasant Glade
and North Thurston;

o (Create safety, security and health upgrades, including cameras and alarms and
automatic door locks;

o Upgrade technology district-wide, including new computers, increased bandwidth and
updated science labs

¢ Improvements to all schools, including deteriorating roofs, floors and heating systems.

This Capital Facilities Plan is a detailed road map to ensure our future success. As the largest and
most diverse district in Thurston County, we remain committed to transparency, financial
accountability and high expectations for our students and staff. We are committed to providing
quality, safe and secure neighborhood schools for all our students with the best possible
environment in which to learn and grow. As Superintendent, I will help ensure that the public is
kept current on the progress of our facility projects as we aim to stay “on time and on budget” as
we did with the 2006 bond measure. For ongoing updates on the projects, visit
http://www.nthurston.k12.wa.us/bondconstruction.

Remember, even if you do not have students in our district, these are your community
schools. Each year, thousands of citizens use our schools, swimming pools and athletic fields for
recreation, sports and community meetings. We are proud to be a community asset for everyone
in Lacey and the surrounding area.

We hope you will come visit our schools and see how public dollars are being invested in our
future. Welcoming, well-maintained and safe schools are vital to providing the positive student
learning environment that our entire community deserves. Accountable and collaborative
planning for the future of our public school system is a responsibility we owe to our taxpayers
and citizens. Thank you for your support!

Sincerely,

DA,

Raj Manhas,
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Fast Facts about North Thurston Public Schools

NORTH THURSTON PUBLIC SCHOOLS: About Our District

Being the largest district in the county, North Thurston Public Schools educates over 14,000
students each year, with 13 elementary schools, 4 middle schools (including a performing arts
magnet school), 3 comprehensive high schools and one high school of choice.

Our District

o NTPS is Washington's 23rd largest school district, out of 295 total school districts.

o We currently serve over 14,000 students per year. Enrollment at NTPS is expected to
increase to over 18,000 by the year 2035.

o One hour south of Seattle, NTPS serves Lacey and northeastern Thurston County,
encompassmg 74 square miles.

o Founded in 1953, NTPS is 13 years older than the City of Lacey. NTPS is the most
ethnically-diverse school district in the South Sound region, serving African American,
Pacific Islander, Asian, Native American, Hispanic and other populations.

STRATEGIC FRAMEWORK: A simple, practical approach to annual planning
Our approach is both wholesome and grounded in reality. The following elements guided the
creation of our framework which includes several key focus areas:

Make student learning the center of everything we do.

Support the needs of the whole child.

Strengthen community engagement to support student learning.
Develop a trusting work culture through effective leadership.
Use public resources efficiently and be accountable.

Our Students, Teachers, and Volunteers: The Heart of the District
Employment

We are proud to employ more than 1,700 staff.

NTPS also has one of the highest percentage of National Board Certified teachers in the state
among larger districts. The majority of our teachers also have advanced degrees.
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Scholarships

Over $11 million in college scholarships were offered last year to our graduating seniors.

Alumni

More than 100 North Thurston Public Schools staff members are also NTPS alumni.

ESL

Our English as a Second Language (ESL) program serves students who speak more than 20
different languages at home.

Volunteers

Last year, more than 2,800 parent and community volunteers gave nearly 60,000 hours of their
time for student support and achievement in our classrooms.

Our Programs and Classes

Gifted Education: NTPS offers a self-contained elementary Talented & Gifted program at
Lakes Elementary (grades 3-5) and the Challenge Academy at Aspire Middle School for
the Performing Arts (grades 6-8).

Special Education: NTPS offers a continuum of services designed to help our special needs
students (birth to age 21), including speech and language therapy, occupational and
physical therapy, vision/hard-of-hearing and deaf education, augmentative communication
services, and academic and behavioral interventions.

Advanced Placement: Enrollment in our high school Advanced Placement classes was
more than 1,600 in 2014-15, with 68 sections ranging from Physics to World History.
Career & Technical Education students have work-based learning opportunities and have
won numerous state and national awards. They may also take classes at New Market Skills
Center in Tumwater or earn college credits through South Puget Sound Community
College.

Visual and Performing Arts: NTPS offers art and music instruction in grades K-12. A large
percentage of secondary students also participate in our award-winning performing arts
and music programs, including band, orchestra, theatre and choir.

Activities: NTPS offers a variety of extra-curricular activities and clubs starting in
elementary school, including chess, drama, chorus and Kiwanis K-Kids. Secondary clubs
are diverse as well, including International, Academic Decathlon, Anime, Social Justice
and even Break Dancing clubs.

Athletics: Each year more than 3,000 secondary students participated in NTPS
interscholastic athletic programs.

Our Facilities and Services

In February 2014, citizens of North Thurston Public Schools overwhelmingly approved a

$175 million dollar Neighborhood School Improvements, Technology & Safety Upgrades
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Bond Measure. This includes modernizations of North Thurston, Evergreen Forest,
Pleasant Glade. and a new Middle School #5 (8605 Campus Glenn Dr. NE), plus major
upgrades to River Ridge and Komachin.

NTPS buses safely transport approximately 12,660 students each day to and from school.
Our mechanics have an exceptional safety record with OSPI and the Washington State
Patrol keeping our Bus in perfect running order. We have several Bus Drivers that
qualify for local and state honors participate in the annual Bus Drivers competition

qualifying them for local and state honors.

NTPS is Thurston County's largest food-service operation, serving approximately 2,100
breakfasts and 7,400 lunches each school day.

AIINTPS facilities - school buildings, playing fields, swimming pools - are used by a wide
range of community groups almost every day of the year.
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District Mission Statement

School Board Priorities

» Make student learning the center of everything we do

» Support the needs of the whole child

» Strengthen community engégement to suppdrt student learning

» Develop a trusting work culture through effective leadership and communication

* Be efficient and accountable in the use of public resources

Portrait of a North Thurston Graduate

o (reative o Resilient

o C(Critical Thinker o Strong Communicator
o Reflective e Self Disciplined

o Compassionate o (lobally Aware
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Facilities Mission Statement

North Thurston Public Schools Facilities Department will work to develop collaborative and
accountable relationships among our staff, students and the community to ensure a positive and
safe learning environment. In support of the district’s mission and priorities, we believe all
district facilities shall be:

o Inviting, accessible and welcoming to all

o Safe, warm and dry

e Supportive of student learning and the whole child
¢ Sustainable, energy efficient and economical

e Available as community resources

o Technologically progressive
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HISTORY OF NORTH THURSTON PUBLIC SCHOOLS

North Thurston Public Schools, encompassing the northeastern portion of Thurston County, has
four high schools, four middle schools, and thirteen elementary schools housing over 14,000
students.

The district, formed in 1953 with South Bay and Lacey elementary schools, immediately made
plans for construction of a high school. North Thurston High School opened in September 1955
with grades 7 through 12, and in December of that year plans were underway for construction of
Mt. View Elementary school and a five room addition to South Bay Elementary School, both
completed in 1957.

Lydia Hawk Elementary School opened its doors in 1959 and Chinook Middle School started
classes in 1961. Construction of Lakes Elementary School relieved the space crunch when it
opened in 1964, Nisqually Middle School opened in 1967, with grades six through nine included
at both middle schools in an attempt to keep up with the continued growth of the district. The old
Lacey school was closed to students in 1967 and converted into the district office. The new
Lacey Elementary School opened in 1968 and both Olympic View Elementary School and
Timberline High School opened in the fall of 1970. That year the ninth grade was included in the
high schools relieving the squeeze at the middle schools.

Construction of Evergreen Forest Elementary School began in the summer of 1977 and the
school opened in September 1978, and construction of Woodland Elementary School began in
the summer of 1980 and the school opened in September 1981. South Bay Elementary School
was remodeled and completed in the fall of 1981. Construction also began in the fall of 1981 on
the new North Thurston High School, with the school opening in the spring of 1983.
Construction on Meadows Elementary School began in 1985 with school opening in the fall of
1986, and construction on Pleasant Glade Elementary School began in 1986 with school opening
in the fall of 1987.

A new district office facility opened in 1986. Puget Sound High School was established in the
fall of 1987; a new school building for this alternative school opened in 1990. In the fall of 1990,
New Century High School, a night high school located on Timberline High School's campus, and
Seven Oaks Elementary School opened their doors for students. Komachin Middle School and
Horizons Elementary School opened in the fall of 1992. A new concept in high schools was
adopted for River Ridge High School which opened in the fall of 1993. New Century High
School was relocated to this campus. In 1998, New Century High School was relocated to Puget
Sound High School and in 2000 New Century and Puget Sound were combined as South Sound
High School.

A new auditorium opened at North Thurston High School in 1995. Olympic View Elementary

(1998), Mountain View Elementary (1999), Lakes Elementary (1998), Lydia Hawk Elementary

(2000), and Lacey Elementary (2002) have undergone substantial modernization projects using
proceeds of the 1991 Bond. The North Thurston High School Pool underwent modernization in
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2003. The district continues with major district-wide technology improvements. The district also
sold the old district office site to QFC in 1999. In 2002, the Administration Offices were
upgraded, the Bower Center was renovated into a District Technology Center and the Service
Center was remodeled to accommodate support service departments.

In 2006, the citizens of North Thurston Public Schools approved a 112 million dollar capital
facilities bond. The replacement and modernization of Timberline High School began in the
summer of 2006 and was completed in 2009. A new South Sound High School opened in 2007.
The old South Sound High School facility was temporarily renamed Horizons Intermediate
School and for two years housed the 5% and 6™ grades of an over crowded Horizons Elementary.
When the new Chambers Prairie Elementary was complete and occupied in the fall of 2009, this
facility was remodeled and commissioned as Aspire Middle School for the Performing Arts. The
modernization and additions to Nisqually Middle School, Woodland and South Bay Elementary
Schools were completed in 2009. The modernization and addition of Chinook Middle School
was completed in 2010. The district is in the process of acquiring sites for new facilities
anticipated to be required within the next twenty years.

In February 2014, the citizens of North Thurston Public Schools overwhelmingly approved a
$175 million dollar capital facilities bond measure. Major projects planned include the
construction of a new middle school in the Hawks Prairie area, the modernization of Evergreen
Forest and Pleasant Glade Elementary Schools, and additions to and modernization of North
Thurston High School. District-wide facility upgrade projects include upgrades of building
systems at River Ridge High School and Komachin Middle School; as well as district-wide
safety, security and technology infrastructure improvements. Finally, selected improvements will
be made at each and every school in the district to address deferred maintenance and/or
programmatic needs.

At this juncture, the district is implementing its 2014 Bond program. The new Middle School #
5 project started in late 2014 and construction is well underway. Anticipated completion and
occupancy is Fall of 2016. The modernization of Evergreen Forest Elementary started in April of
2015. Phase T of the North Thurston High School project has just broken ground. In mid-2014,
the district acquired a vacant fitness center building across the street from North Thurston High
School. In the fall of 2015, this acquisition will be used for temporary NTHS program space,
allowing the compression of the phasing of the NTHS project, shaving a year from the original 4
year schedule. Phase I of the upgrades to the River Ridge High School project started also in
June 2015. A significant programmatic change, the creation of a STEM program, has become
added scope and a high priority to this project. Phase I of the upgrades to Komachin Middle
School have started as well — a full upgrade to the exterior envelop of Komachin Middle School.

Another district program addition is the creation of a centralized Early Childhood program,
housed in 2 new 8 classroom buildings, one located at Mountain View Elementary and the other
at Meadows Elementary. The Mountain View building is scheduled for September 2015
occupancy and the Meadows building is scheduled to open in January 2016. Finally, an
assortment of other district wide improvement projects are also scheduled to take place over the
summer of 2015.
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In anticipation of a district wide K-5 and 6-8 grade configuration model in 2016, Chinook
Middle School transitioned to the 6-8 grade configuration in the fall of 2013. Nisqually will
followed in September of 2014. Komachin continues to offer state required and elective courses
for students in grades seven and eight. Aspire, our magnet middle school for Performing arts
offers courses for students 6™ through 8™ grades. Ten out of thirteen elementary schools:
Chambers Prairie, Evergreen Forest, Horizons, Lakes, Lydia Hawk, Meadows, Mt. View,
Olympic View Seven Oaks and Woodland offer basic programs in language arts, reading,
mathematics and other programs for students in grades Kindergarten through 6%, Lacey, Pleasant
Glade and South Bay transitioned to the K-5 grade configuration model in the fall of 2013.
Evergreen Forest, Lydia Hawk, Meadows, Olympic View and Seven Oaks followed in
September of 2014. Specialist in art, music and PE are provided in each elementary school.
North Thurston, River Ridge, Timberline and South Sound High schools serve students in grades
nine through twelve. Twenty-two credits are required for graduation with emphasis on
academics, fine arts, career exploration and preparation, and physical education. Various
vocational learning opportunities are offered. Special education programs and services are
available to special needs students, and the district operates an educational program for hearing
impaired students.

A fleet of over 100 buses transport students to and from school and traveled over 1,000,000 miles
last school year.

The district serves over 1.4 million meals every year. In addition, a la carte lunches are offered at
the high schools and middle schools, and breakfast is offered at all the schools.

The district employs over 1,700 employees of which 850 are teachers and has an annual budget
greater than $120 million. It is the largest employer in the City of Lacey and fourth largest in
Thurston County.
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SIX YEAR CAPITAL FACILITIES PLAN
2015-2021

EXECUTIVE SUMMARY

The NTPS Capital Facilities Plan is a six year plan intended to be revised each year for the
succeeding six years.

The Capital Facilities Plan is developed with the knowledge of the development and population
implications of the City of Lacey and Thurston County Comprehensive Plans and Generalized
Land Use Plans. The district is committed to planning in a manner consistent with the
community’s vision of its future as represented in these and other development policy
documents. The district uses these long-range growth planning and demographic tools to
determine and respond to the future facility needs for students within its boundaries. Long-range
plans and acquisitions of sites to meet those long-range plans are required to allow appropriate
time for prudent facility construction and financial planning.

The plan assesses the ability of district facilities to assist in the delivery of the educational
program adopted by the district. Capacity is reviewed and modified periodically as the district
revises programs, policies, staffing formulas, schedules and as facilities are modified. The plan
projects future enrollments in order to evaluate the demand for future facilities.

State funding formulas have a significant impact on capacity. Currently the state is considering
funding all day kindergarten. If funded, this will also change the capacity calculation
significantly.

The Six Year Finance Plan addresses the type of facilities required, and the timing of providing
those facilities. The plan is constructed in order to minimize long term costs to the district and
tax rates for its citizens, as well as to maximize state funding assistance and meet enrollment and
program demands.

In addition to state and local funding, consistent with Board Policy 9220 and other board
planning policies, the district negotiates Voluntary Mitigation Agreements with residential
developers. The funds paid under these agreements are used to pay for (1) projects reasonably
related to and benefiting the new housing development, (2) projects necessary to provide
adequate schools or school grounds to serve such new residential housing, or (3) projects
reasonably necessary to mitigate potentially significant impacts of such new housing
development on the district’s educational facilities and programs. The district is committed to
acquiring appropriate residential mitigation from developers, including dedication of future
school sites, at the time of plat/subdivision or SEPA approval consistent with its evaluation of
the ultimate build-out of the district.
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A 2006 capital facilities bond approved by the citizens of North Thurston Public Schools funded
modernization and additions to Timberline High School completed in 2009, new Chambers
Prairie Elementary School opened in 2009, and new South Sound High School opened in 2007.
The old South Sound High School was recommissioned as Aspire Middle School and opened in
the fall of 2009. Modernizations and additions to South Bay and Woodland Elementary Schools
were completed in 2009. Modernization and additions to Nisqually Middle School were
completed in 2009 and modernization and additions to Chinook Middle School were completed
in 2010. Many smaller district projects were also completed using these funds.

The district continues to improve its facilities utilizing available resources. Asset Preservation
thru Infrastructure Maintenance is an ongoing program to protect the public investment of tax
dollars in North Thurston Public School facilities. To fund the planned and predicted
maintenance or upgrade of critical building systems, as well as the ability to respond to
“emergent needs”, requires the regular public support of bonds and levies.

In February 2014, the citizens of North Thurston Public Schools overwhelmingly approved a
$175 million dollar capital facilities bond measure. NTPS will be able to continue its plan to
build, modernize, upgrade and maintain district facilities. The modernization of Evergreen Forest
and Pleasant Glade Elementary Schools and North Thurston High School is being planned as
well as upgrades to River Ridge High School and Komachin Middle School.

During the six years covered by this plan, the district anticipates that enrollment growth will
require new facilities to meet increased capacity demands. Based on current growth projections, a
new middle school will be added in the Hawks Prairie area. The district is also planning to
reconfigure to K-5 elementary schools, 6-8 middle schools and 9-12 high schools within the next
six years, which will provide additional capacity at the elementary level. Finally, in response to
age and condition, and in keeping with state Construction Assistance Program criteria, up to
three existing NTPS facilities are planned for modernization within the same time frame. Further,
because these plans are based upon estimates and projections, the district anticipates the need to
and will continue to evaluate, update, and revise its plans annually. To meet capacity gaps at
locations with particular demand, the district will utilize portable facilities until such time as it is
able to replace those temporary facilities with permanent facilities that enable the district to fully
utilize the space for its educational programming purposes. As necessary, the district will also
reconsider other programming or planning alternatives to meet student needs.
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I. SUMMARY

Purpose of the Capital Facilities Plan

This Capital Facilities Plan (CFP) is a six year rolling plan. It is intended to be revised each year
for the succeeding six years, using the best available information. It provides the District, the
City of Lacey, Thurston County, the State of Washington, other jurisdictions, and the community
with a description of facilities which will be needed to accommodate projected student
enrollment at acceptable levels of service over the next 20 years, and a more detailed schedule
and financing program for capital improvements over the next six years (2015-2021). This CFP
has been prepared by North Thurston Public Schools with the input of citizens and staff
members. This plan was prepared based upon enrollment information available in October 2014.
This plan is consistent with current North Thurston Public Schools policies and procedures. The
plan addresses the anticipated capital facility needs through the 2020 school year.

In accordance with the Growth Management Act, this CFP contains the following required
elements:

e An inventory of existing capital facilities owned by NTPS, showing the locations and
capacities of the facilities;

e A forecast of the future needs/demand (i.e., student enrollment) for capital facilities
owned by NTPS;

¢ The proposed capacities of expanded or new capital facilities; and

e A six-year plan for financing capital facilities within projected funding capacities, which
clearly identifies sources of public money for such purposes.

This CFP also identifies (a) deficiencies in school facilities serving existing development, and
the means by which existing deficiencies will be eliminated within a reasonable period of time
and (b) additional school facilities required to serve new development.

North Thurston Public Schools bases its enrollment projections on data from the OSPI as well as
growth projections from Thurston Regional Planning Council, state and national census and
demographic data. Because school facilities are capital facilities included within coordinated
growth planning under the Growth Management Act, the district will provide this CFP to local
jurisdictions within the district's boundaries. The district periodically reviews its capacity to
house projected student enrollment. Where appropriate, it adjusts its school attendance
boundaries in order to match student capacity with projected enrollment.

This plan consists of a summary of existing school buildings (building and site sizes, and
addresses), capacity of existing facilities, a list of potential capital projects and a six year finance
plan for capital projects. The list of potential capital projects includes site acquisition, new
construction, modernization, preservation of existing facilities through the major repair and
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upgrade of critical building systems, temporary facilities, and other site modifications as well as
a rough estimate of the potential cost for each item.

Qverview of North Thurston Public Schools

North Thurston Public Schools is located in Thurston County, Washington. It is bordered by the
Nisqually River and Pierce County line on the east and Puget Sound on the north. It encompasses
nearly all of the City of Lacey Urban Growth Area, portions of the City of Olympia and portions
of unincorporated Thurston County on the north, east and south borders, serving both urban and
rural areas.

Based upon October 2014 enrollment data, North Thurston Public Schools serves a student
population of over 14,500, with 13 elementary schools, three middle schools, one small special
focus middle school, three comprehensive high schools and one smaller high school of choice.
The elementary schools primarily provide educational programs for students in kindergarten
through grade six. Komachin Middle School serve grades seven and eight while Chinook and
Nisqually Middle Schools has transitioned to a sixth through eighth grade model. High schools
offer educational programming for students in grades nine through twelve.

The district intends to reconfigure grades during the six years covered by this plan. Elementary
schools will serve grades K-5 and middle schools will serve grades 6-8 and high schools 9-12.

If the state provides funding for all day kindergarten, this grade reconfiguration will help provide
capacity at the elementary grade level to house the additional program.

Significant Issues Related to Facility Planning for North Thurston Public Schools

The enrollment projections prepared by North Thurston Public Schools indicate significant
increases in the enrollment of NTPS in the next twenty (20) years. Increases in enrollment are
projected at all grade levels within the next six (6) years.

There is currently plans at the state level to increase the requirements for all day kindergarten
and more extensive pre-school. These initiatives, if implemented, will significantly increase the
need for additional elementary school facilities.

North Thurston Public Schools currently projects that enrollment increases will require
construction of at least one new elementary school, and two new middle schools and additional
high school capacity within the next twenty years. This new construction will maintain the
current educational program and the planned reconfiguration to a K-5, 6-8, 9-12 structure.

The district is committed to constructing neighborhood schools for elementary schools. This
policy supports City of Lacey land use policies.
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The district is committed to maximizing the opportunity for students to walk to school. This
policy supports Thurston County development requirements.

In cooperation with the City of Lacey, land use policies have been established that plan
additional elementary school sites as part of residential developments and/or village centers.

Acquisition of new school sites in advance of enrollment needs is critical to preparing the school
district to meet the challenge of increasing enrollment. Since it is uncertain how or when land
will ultimately be developed or how the district may deliver services in the future, the district
anticipates that it may acquire more sites than the minimum supported by enrollment projections.
The district currently owns six potential elementary school sites, four potential middle school
sites and one potential high school site. However, as growth occurs and both development
regulations and educational programming are modified over time, these sites may not ultimately
be suitable for development at the time when construction is needed. Sites that become
unsuitable for development may later be surplused or exchanged for sites more suitable or in
different geographic locations.

To address existing facility deficiencies, the district plans to continue its program of preventive
maintenance and building system upgrade, a.k.a. the Asset Preservation Program (APP). The
district has also pursued a program of building modernization (funded by the 1991 and 2006
bond issues and matching funds provided by the State Construction Assistance Program). The
district has regularly improved facilities, responding to new programs, technology changes and
safety concerns using the capital funds generated by bond measures and state assistance, and will
continue to do so, with the proceeds of the successful 2014 Bond measure.

Enrollment changes due to residential development have led the district to make use of
temporary facilities and to review school attendance boundaries periodically. The district
believes that the potential to adjust enrollment through future changes in contiguous boundaries
is limited. Future reliance on more extensive bussing is a more likely scenario, creating increased
needs for additions to the district’s bus fleet. Voluntary mitigation agreements may be used to
address such impacts of new development.

Assumptions

This plan will help guide the modernization and maintenance of existing facilities as well as the
development of new facilities. The following assumptions were used in developing this CFP:

1.  The district will continue to seek state and federal money to the maximum extent available
to supplement its own financial resources (See Policies 9100 and 9220).
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2.

10.

The state will fund new facilities using the following space allowance:

Grades K-6 90 square feet per pupil
Grades 7-8 117 square feet per pupil
Grades 9-12 130 square feet per pupil
Classrooms for students 144 square feet per pupil

with disabilities

(See WAC 392-343-035)

School design and planning capacity shall be:

Elementary School - 550 + special education space

Middle School - 750 + special education space

High School - 1250 + special education space
(See Policy 9100)

The Board will continue to provide educational services through temporary facilities or
rental of facilities as a transitional space to accommodate shifting enrollment (See Policy
9112).

The district will attempt to acquire building sites in advance of construction needs (See
Policy 9210).

The district will continue to maintain the district's facilities (See Policy 9300).

Budget recommendations shall be made each year to repair, maintain and recondition
facilities as warranted to operate facilities in a safe and healthful condition (See Policy
9300).

To receive approval from OSPI for new facilities the district will attempt to comply with all
applicable statues and regulations.

The minimum acreage per school site will be 5 usable acres plus one usable acre for each
100 students, plus an added 5 usable acres if the school includes any grade above grade 6.
(See WAC 392-342-020). The district ultimately determines the size of site necessary to
facilitate the educational program that the district chooses to site at a certain location,
applying the site evaluation criteria set forth in the OSPI School Facilities Manual. Given
the district’s educational programming standards, the average site acreages by school type
are: 12 acres for elementary schools; 20 acres for middle schools; and 40 acres for high
schools.

New sites will not be accepted if the attendance policies for the new site will create a racial
imbalance within the district (See WAC 392-342-025).
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11.

12.

13.

14.
14.

16.

Sites will be accepted only if all local health, zoning, building and other regulations may be
met.

The district determines educational program standards in accordance with adopted
policies, other relevant factors, and is not constrained by the state-rated capacity. Primary
determinants of capacity are building configuration and classroom enrollment policies
(policy or teacher contracts), and educational programs.

The district believes that reasonable residential mitigation fees voluntarily made by
developers of new residential housing in accordance with legal requirements are an
appropriate source of funds for (1) projects reasonably related to and benefiting the new
housing development, (2) projects necessary to provide adequate schools or school
grounds to serve such new residential housing, or (3) projects reasonably necessary to
mitigate potentially significant impacts of such new housing development on the district's
educational facilities and programs. The district seeks such residential mitigation fees
from all residential developers whose projects are anticipated to add students within the
district's boundaries (See Policy 9220). :

This plan assumes that all district school buildings will be maintained in good repair.

As portions of the district's Strategic Plan are implemented, the district's policies and
procedures may be amended. As a result, changes may be made to this list of assumptions
and to this plan.

The draft revised plan will be reviewed by the Board during a public meeting and will be-

adopted or approved by the Board.
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IL. STUDENT ENROLLMENT TRENDS AND PROJECTIONS

Historic Enrollment Trends

The school district has reviewed historical enrollment trends. Since 1973, district enrollment has
fluctuated between periods of no enrollment growth and periods of rapid enrollment growth. The
overall trend has been up as total district enrollment has doubled in forty years. District
enrollment declined between 1973-1975 before growing about 20% between 1976 and 1981.
Enrollment declined again between 1981 and 1983 before growing about 50% between 1983 and
1993. Enrollment declined slightly between 1993 and 2001. Since 2001 enrollment has been
growing. The district projects that enrollment will continue to increase until the late 2020°s (see
Chart 1).

Recent Enroliment Trends

Elementary enrollment began increasing in 2002, and the increase became apparent in 2004.
Strong residential development in 2005 through 2007 reinforced the gains in elementary
enrollment. The economic collapse of late 2008 severely reduced the amount of residential
development, but district enrollment continued to increase. Residential development is projected
to increase and to stay elevated over the next fifteen years. The district believes that the
increased rate of residential development will result in an accelerated rate of increase in district
enrollment. Enrollment increases in the elementary grades will be followed by increased
enrollment in the middle and high school grades through the late 2020’s. The growth is
consistent with the projected growth of the student aged population state-wide due to the echo of
the baby-boom population (OFM Research Paper No. 30).

The regions of the district projected to have the greatest increases in residential development are
those areas where the district anticipates the greatest increases in student enrollment (see chart of
Residential Units per 5 YR by Elementary School Boundary and map of Lacey and Urban
growth Area Residential Developments since 2005).

Projected Student Enrollment

All forecasting is based on the assumption that past trends predict future trends. The shorter the
forecast, the more likely that underlying assumption is accurate. Since 2002, the enrollment
modeling utilized by North Thurston Public Schools has consistently projected increases in
district.

OSPI 2015-2021 Student Enrollment Projection

OSPI generates enrollment projections for each school district in the state using a six-year
forecast period. The state office uses the cohort survival methodology to project student
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enrollment for grades 1-12. Kindergarten enrollment is projected using a linear regression
analysis of actual kindergarten enrollment over the previous six years. This methodology
assumes that enrollment trends which have occurred over the previous six years will continue
through the next six years. OSPI updates these projections annually. Due to the incorporation of
Wa He Lut Indian School enrollment in North Thurston Public Schools reports in 2011, the OSPT
projection is distorted. We have removed the new data and run a “modified” OSPI projection.
Based on the modified OSPI enrollment projection, a total of 2,643 (headcount) students would
be expected to be added to the district by the year 2020, an increase of approximately 18.2%
over October 2014 enrollment levels. The OSPI student enrollment projections by grade level for
the six-year forecast period (2014-2020) are provided in Table 1. OSPI’s projections are
significant because they are one of the factors in determining eligibility for state matching funds.

NTPS Student Enrollment Projection

The enrollment projection model adopted by North Thurston Public Schools is different from
that utilized by OSPI. The district has adopted a model to forecast enrollment.

The NTPS model uses the same October headcount data utilized by OSPI, but the NTPS model
also utilizes residential construction data, information about probability of students in residences
from study of recent NTPS records and a statistical study of national demographic (census) data,
average family size data from TRPC, birth rates assumptions from analysis of Washington State
population data, and population projections provided by Office of Financial Management
(OFM) and TRPC to create a student enrollment projection that is consistent with the planning
projections with which the district is required to plan. NTPS tests and calibrates its model with
census data (1990, and 2000), updates from TRPC and OFM, and other demographic information
as it becomes available. It is adjusted to correspond to the OSPI projections for the next six
years.

Charts 2 and 2A and the associated Tables 2 and 2A present the district’s projection.

The NTPS model projects additional 2,991 (headcount) students, a 20.6% growth in school
enrollment between October 2014 and October 2021. (See Table for Chart 2).

A moderate rate of residential construction over the next few years is projected to increase
enrollment at all grade levels. Beyond the year 2021, enrollment growth is projected to increase
moderately for the next 20 years, even if new construction rates decline. (See Chart 2A and

Table 2A).

A comparison of the total enrollment projections derived using the forecast methodologies
discussed above is provided in Table 3. '
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Table3
Comparison of Student Enrollment Projections
North Thurston Public Schools 2014-2021

Projection Actual | Percent
Change | Change
2014 2015 2016 2017 2018 2019 2020 2021 ’14-21 | ’14-°21
OSPI 14,511 | 14,621 | 15,103 | 15,576 | 16,079 | 16,569 | 17,154 2,643 18.2%
NTPS 14,511 | 14,621 | 15,103 | 15,576 | 16,079 | 16,569 | 17,154 | 17,502 | 2,991 20.6%

The district’s enrollment projection will be used in evaluating near term (six-year) facility needs
as part of this CFP. Based on the district’s model, student headcount enrollment is projected to
increase by 1,657 students at the elementary grade level (K-5), 736 students at middle school (6-
8) and 598 students at high school (9-12). Projected student FTE enrollment by grade span based
on the district’s model is provided in Table 4. Grade spans have been reconfigured to K-5, 6-8,
9-12 for this table.

Table 4

Projected Student Headcount Enrollment by Grade Span

North Thurston Public Schools 2014-2021

Grade Span 2014 2015 2016 2017 2018 2019 2020 2021
Elementary 6869 6993 7304 7655 7857 8142 8402 8526
(K-5)

Middie 3304 3303 3462 3461 3681 3807 3991 4040
School (6-8)
High School 4338 4325 4338 4459 4541 4620 4762 4936
(9-12)

14,511 14,621 15,103 15,576 16,079 16,569 17,154 17,502

Projected Student Enrollment 2015-2035

Twenty-year student enrollment projections are used by the district in determining its long-range
(twenty-year) facility plan.

Student enrollment projections for the year 2035 are based on the NTPS enrollment model. This
information is provided in Chart 2A. The total enrollment estimate, using twenty-year population
projections provided by TRPC, is broken down by grade span to evaluate long-term site
acquisition needs for elementary, middle, and high school facilities. Projected enrollment by
grade span for the year 2022, 2028 and 2035 is provided in Table 5. Grade spans have been
reconfigured to K-35, 6-8, 9-12 for this table.
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Table 5
North Thurston Public Schools
Year 2022, 2028 and 2035 Projected Headcount Enrollment by Grade Span
(Grade Spans are reconfigured)

Grade Span Projected Student Enrollment

2014 2022 2028 2035
Elementary (K-5) 6869 8629 8627 8390
Middle School (6-8) 3304 4182 4548 4368
High School (9-12) 4338 5090 5927 6017
District Total (KX-12) 14,511 17,902 19,102 18,775

Based on the population projections prepared by TRPC, with grade reconfiguration, NTPS
estimates that it will construct at least one new elementary school in the next 20 years, two new
middle schools and a new high school or additional high school capacity.

If the district adopts a full day kindergarten, approximately two additional kindergarten rooms
will be required at each elementary school or the capacity equivalent of two additional
elementary schools will have to be provided. Grade re-configuration provides sufficient capacity
to house the additional FTE student count initially, deferring the need for an additional
elementary school until the early 2020’s. Housing the additional kindergarten load may require
modernization of existing facilities to provide for the program requirements of kindergarten
students.

NTPS studies the number of students residing in new residential developments. That information
is provided in Table 6. TRPC projections of average people per residence are used to convert the
projected population to residential construction, and that residential construction as input to the
enrollment model. A map of Lacey and UGA Residential Developments are used to guide
property acquisitions. (Map 1)

This CFP is consistent with the County's allocation of planned urban and rural growth based on
OFM's 20-year projections. Based on the OFM-projected population growth to be allocated to
the area served by the district under Thurston County's comprehensive plan for the succeeding
twenty-year period, the district will serve the educational needs of children in such developments
by a combination of both existing and additional new facilities (including use of portables to
meet temporary needs and construction of new or expanded facilities to meet permanent
educational programming needs).

Use of Student Enrollment Projections for Capital Facilities Planning

The district's enrollment projections summarized in this section are used to evaluate future
school capacity needs. Analysis of future facility and capacity needs is provided in Sections IV-
VIII of this Capital Facilities Plan.
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Ethnicity and Race Enrollment Trends

Recently, the number of ethnicity and race classifications has been expanded. There are currently
9 classifications for Hispanic subpopulations, 16 classifications for Asian, and 9 for Pacific
Islander and 31 for American Indian. Within a few years our discussion of subpopulations may
be revised considerably.

During the period covered by this plan, we anticipate continued increase in the number of
categories by which we identify ourselves.
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TABLE 1

NORTH THURSTON PUBLIC SCHOOLS

DETERMINATION OF PROJECTED ENROLLMENT BY COHORT SURVIVAL

WITHOUT WA HE LUT
ACTUAL FTE ENROLLMENT ON OCTOBER 1
PREPARED MAY 14, 2015

GreeneGasaway

2009 2010 2011
KINDERGARTEN 995 1083 1096
GRADE 1 1085 1065 1057
GRADE 2 : 969 1136 1066
GRADE 3 1117 1010 1133
GRADE 4 1053 1139 999
GRADE 5 1085 1076 1129
TOTAL K-5 6304 6509 6480
TOTAL K-5 FTE 5807 5968 5932
TOTAL 1-5 5309 5426 5384
GRADE 6 1023 1104 1088
TOTAL K-6 7327 7613 7568
TOTAL K-6 FTE 6830 7072 7020
TOTAL 1-6 6332 6530 6472
GRADE 7 1057 1048 1097
GRADE 8 1071 1064 1062
TOTAL 6-8 3151 3216 3247
TOTAL 7-8 2128 2112 21589
GRADE 9 1068 1121 1099
TOTAL 7-9 3196 3233 3258
GRADE 10 1062 1076 1113
GRADE 11 1040 1044 1040
GRADE 12 1070 1117 1072
TOTAL 9-12 4240 4358 4324
TOTAL 10-12 3172 3237 3225
TOTAL K-12 13695 14083 14051
TOTAL K-12 FTE 13198 13542 13503
TOTAL 1-12 12700 13000 12955

2012
1186

1142
1098
1079
1131
1016

6652
6059
5466

1115
7767
7174
6581

1087
1103

3305
2190

1089
3279
1085
1076
1086

4336
3247

14293
13700
13107

2013
1146

1251
1119
1117
1095
1141

6869
6296
5723

1021
7890
7317
6744

1104
1105

3230
2209

1120
3329
1084
1071
1103

4378
3258

14477
13904
13331

2014
1141

1159
1255
1094
1128
1092

6869
6299
5728

1134
8003
7433
6862

1033
1137

3304
2170

1102
3272
1096
1025
1115

4338
3236

14511
13941
13370

SURVIVAL

1.028895

1.030893
1.013958
1.009366
1.006343
1.007236

1.003010

1.003813
1.014380

1.023540

0.992319
0.969804
1.042253

2015
1183

1170
1167
1258
1097
1118

6993
6401
5810

1083
8076
7484
6893

1170
1051

3303
2221

1143
3364
1094
1058
1029

4325
3181

14621
14029
13438

2016
1232

1253
1217
1206
1288
1107

7304
6687
6071

1128
8432
7816
7200

1135
1198

3462
2333

1067
3400
1140
1063
1067

4338
3271

15103
14487
13871

2017
1268

1302
1299
1255
1236
1295

7655
7021
6387

1117
8773
8139
7505

1181
1163

3461
2344

1215
3559
1064
1107
1073

4459
3245

15576
14942
14308

2018
1308

1338
1347
1336
1284
1244

7857
7203
6549

1301
9158
8504
7850

1170
1210

3681
2380

1179
3559
1211
1035
1117

4541
3362

16079
15425
14771

2019
1345

1378
1382
1383
1364
1291

8142
7470
6797

1251
9393
8721
8049

1357
1198

3807
2555

1226
3781
1175
1175
1044

4620
3394

16569
15896
15224

2020
1371
1414
1421
1417
1410
1369

8402
717
7031

1297
9699
9014
8328

1306
1387

3991
2693

1214
3908
1222
1141
1185

4762
3547

17154
16469
15783



TABLE FOR CHART 2

GRADES RECONFIGURED TO K-5, 6-8, 9-12 AFTER 2016

WITHOUT WA HE LUT
[YEAR 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
KINDERGARTEN 995 1083 1096 1186 1148 1141 1183 1232 1268 130 1345 1371 1397 1413 1405
GRADE 1 1085 1085 57 1142 25 59 1170 125 1302 1338 1378 1414 1420 5 1482
GRADE 2 269 1136 1086 1098 1119 1255 1167 1217 1299 1347 1382 1421 1437 1443 1469
GRADE 3 1117 1010 1133 1079 1117 1094 1258 1206 1255 1336 1383 1417 1438 1454 1460
GRADE 4 1053 1139 999 1131 1095 1128 1097 1288 1236 1284 1364 1410 1429 1451 1465
GRADE 5 1085 1076 1129 1018 1141 1092 1118 1107 1295 1244 1291 1369 1405 1423 1443
GRADE 6 1023 1104 1088 1115 1021 1134 1083 1128 1117 1301 1251 1297 1383 1399 1418
GRADE 7 1067 1048 1097 1087 1104 1033 1170 1135 118 1170 1357 1306 1345 1413 1449
GRADE 8 1071 1064 1062 1103 1105 1137 1051 1198 1163 1210 1198 1387 1331 1371 1439
GRADE 9 1068 121 1099 1089 1120 1102 1143 108 5 1179 1226 1214 1398 1342 1382
GRADE 10 1062 1078 1113 1085 1084 1096 1094 1140 1064 1211 1175 1222 1208 1390 1334
GRADE 11 1040 1044 1040 1076 1071 1025 1058 1063 1107 1035 1175 1141 1182 1169 1344
GRADE 12 1070 117 1072 1086 1103 1115 1029 1087 1073 111 1044 1185 1148 1189 1176
2009 2010 2011 2012 2013 2014 2015 2016 2017 018 2019 2020 2021 202 2023
K-6 ELEMENTARY 7327 7613 7568 7767 7890 8003 8076 7304 7655 7857 8142 8402 8526 8629 8704
7-8 MIDDLE 2128 2112 2159 2190 2209 2170 2221 3462 3461 3681 3807 3091 4040 4182 4304
9-12 HIGH 4240 4358 4324 4338 4378 4338 4325 4338 4459 4541 4620 4762 4936 5090 5236
TOTAL HEADCOUNT 13695 14083 14051 14293 14477 14511 14621 15103 15576 16079 16569 17154 17502 17902 18244
CHART 2
GRADES RECONFIGURED TO K-5, 6-8, 9-12 AFTER 2016
PROJECTED ENROLLMENT
WITHOUT WA HE LUT
NTPS 2015-2021
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TABLE FOR CHART 2A
GRADES RECONFIGURED TO K-§, 6-8, 9-12

WITHOUT WA HE LUT

YEAR 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
KINDERGARTEN 1413 1405 1395 1384 1366 1357 1359 1360 1361 1355 1351 1348 1345 1342,
GRADE 1 1445 1462 1454 1444 1429 1412 1402 1404 1405 1400 1395 1390 1388 1385
GRADE 2 1443 1469 1484 1476 1463 1448 1431 1422 1424 1420 1415 1409 1405 1403
GRADE 3 1454 1460 1485 1501 1489 1476 1462 1445 1436 1433 1430 1425 1420 1415
GRADE 4 1450 1465 1471 1496 1509 1498 1485 1470 1454 1441 1439 1435 1431 1425
GRADE 5 1423 1443 1459 1464 1487 1499 1488 1476 1462 1443 1431 1428 1425 1420
GRADE 6 1399 1416 1436 1451 1455 1478 1490 1479 1466 1450 1432 1420 1418 1414
GRADE 7 1413 1449 1467 1487 1501 1505 1528 1540 1529 1513 1497 1478 1466 1463
GRADE 8 1371 1439 1475 1494 1513 1527 1531 1554 1566 1554 1538 1522 1503 1490
GRADE 9 1342 1382 1450 1486 1504 1524 1537 1541 1564 1575 1563 1547 1531 1512
GRADE 10 1390 1334 1374 1441 1477 1494 1613 1527 1531 1553 1564 1552 1536 1520
GRADE 11 1169 1344 1291 1328 1392 1426 1443 1462 1475 1477 1499 1509 1497 1482
GRADE 12 1189 1176 1351 1298 1335 1399 1433 1450 1468 1480 1483 1504 1515 1503
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
K-5 ELEMENTARY 8629 8704 8748 8765 8743 8690 8627 8577 8541 8493 8460 8437 8414 8390
6-8 MIDDLE 4182 4304 4379 4432 4469 4509 4548 4573 4562 4518 4467 4419 4386 4368
9-12 HIGH 5090 5236 5465 5553 5707 5843 5927 5979 6038 6086 6108 6112 6079 6017
TOTAL HEADCOUNT 17902 18244 18592 18750 18920 19042 19102 19129 19141 18097 19035 18969 18878 18775
CHART 2A
PROJECTED ENROLLMENT
WITHOUT WA HE LWUT
NTPS 2022-2035
25000
20000
o ® © 0 & > P
-
r4
5 15000
o
Q
a
g
T
[+
3 &> e ry
£ 10000 & % % < ¢ o * & o -
(=]
5000 ) A 2 = ~
B T ] - oy Ly i i ) i) B ]
0 . . . . . . . . . . . . ,
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
YEAR
—0—K-6 ELEMENTARY ~ ~{@=7-8MIDDLE  ~£=0-12HIGH =@=TOTAL HEADCOUNT

28




EEEET

Lacey/ and

U,rban Growth Area

7 000

TBrmon ‘Place Apartments
210 Uni

10 500 14 000

17500
F

“Final

Application Submitted
Preliminary

Built




YT

TR

Table 6

0t

New Residential Units per 5 YR by Elementary School Boundary
2000 - 2040

1400

1200

mLACEY

™ OLYMPIC VIEW TOT
W PLEASANT GLADE
WSOUTHBAY

@ MOUNTAIN VIEW

P EVERGREEN FOREST
LYDIA HAWK

€ MEADOWS

WSEVEN OAKS

P CHAMBERS PRAIRIE .
MHORIONS

RLAKES




North Thurston Public Schools 2015 Capital Facilities Plan

III. DISTRICT EDUCATIONAL PROGRAM STANDARDS

School facility and student capacity needs are determined by the types and amounts of space
required to accommodate the district's adopted educational programs. The educational program
standards established by North Thurston Public Schools include grade configuration, optimum
facility size, class size, educational program offerings, as well as classroom utilization and
scheduling requirements and use of temporary facilities (portables). These standards are
established through the instructional plan adopted by the district, the school calendar/schedule,
teachers' confracts, and organizational structure. These programs or structures are subject to
change by the district to adjust for changes in the program year, special programs, class sizes, use
of technology, and other physical aspects of school facilities. The district will periodically
review its school capacity inventory and adjust for changes to the educational program standards.

Although North Thurston Public Schools continues to study alternate organizations, calendars
and schedules, the North Thurston Public Schools believes the adopted organization is
educationally sound and reflects community values. If alternate organizations, calendars or
schedules are adopted, the district would revise the capacity calculations.

Grade Confisuration

North Thurston Public Schools has adopted an organization that houses kindergarten through
sixth grade in elementary schools, seventh and eighth grades in middle schools, and ninth
through twelfth grades in high schools.

The district is planning to change the grade configuration to K-5 elementary schools and 6-8
middle schools within the period covered by this plan.

School Schedule/Calendar

North Thurston Public Schools has adopted a traditional calendar beginning in early September
and completing in mid June. North Thurston Public Schools has adopted a traditional daily
schedule with academic classes beginning between 7:30 a.m. and 9:30 a.m. and completing mid-
afternoon.
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Class Size

North Thurston Public Schools has class size maximums of 25 for preschool classes, 25 students
for grades K-3, 30 students for grades 4-6 and 34 students in grades 7-12. District-wide average
class sizes at all grade levels are lower than the maximum class sizes noted.

North Thurston Public Schools has temporarily suspended lower class size goals due to reduced

state funding. In addition, this plan anticipates that full day kindergarten will not be funded by
the state within the next 6 years.

Temporary Facilities (Portable Classrooms)

Temporary facilities do not allow the full range of educational activities envisioned by NTPS.
However, temporary facilities play an important role in any given planning period. Temporary
facilities are needed to prevent the over-building of school facilities, to meet the needs of service
areas in the district and to cover the gap between the time that families move into new residential
developments and the date that construction is completed on new permanent school facilities.
Over time, NTPS seeks to provide permanent capacity to meet enrollment demand in spaces that
provide for full educational programming.

Core Facilities and Elective Offerings

Core facilities, such as the size of a cafeteria or gym, the number of restrooms, or the size and
number of specialty areas such as shops, often limit enrollment to levels below that expected by
room occupancy levels. In addition, for secondary schools, occupancy in the classrooms is
further limited by scheduling constraints and student course selection. For example, secondary
schools offer a number of elective courses and many elective courses will not attract a full
classroom of students.

Additional Non-Program Constraints on Space Requirements

Government mandates and community expectations may also affect how classroom space is
used. Traditional educational programs offered by school districts are often supplemented by
non-traditional, or special programs such as special education, bilingual education, remediation,
alcohol and drug education, AIDS education, preschool programs, computer lab, music
programs, and the like. These special or non-traditional programs are factors that have been
considered in determining the student capacity of school facilities.

Calculation of Student Capacity

For funding purposes, the State (OSPI) calculates school capacity by dividing the gross square
footage of a building by a standard square footage per students established in WAC 392-343-035.
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This statewide standard is a simple and uniform approach to determining school capacity for
purposes of allocating available State Match Funds to school districts for new construction.

However, this method is not considered to be an accurate reflection of the actual capacity
required to accommodate the adopted educational program of North Thurston Public Schools or
other area school districts. This method does not take into consideration the additional capacity
considerations described in this section.

To calculate student capacity, NTPS uses a practical capacity model that factors in the adopted
local educational program, limitations of existing facilities, and non-program constraints. Under
this model, the use of each room in each facility is reviewed along with applicable educational
programming standards. The capacity for each facility is established by multiplying the
permanent classrooms available by the scheduling limitations on average students per class. It is
not possible to achieve 100% utilization of regular classrooms as a result of scheduling conflicts
for student programs, fluctuations in enrollment by school throughout the year, the need for
specialized rooms for certain programs, and the need for teachers to have a work space during
planning periods. For every room housing students, a calculation is made assigning a maximum
number of students per room. The calculation determines the number of students each school can
accommodate, Core facilities and special use facilities limitations are also considered in this
assessment of classroom capacity.

For secondary school classrooms, the calculation also accounts for utilization rates. Based on
analysis of utilization of its existing secondary schools, NTPS determines a utilization rate for
secondary school classrooms.

Calculation of Space Allocation Applying Educational Program Standards

The district's program results in a different capacity than the state-rated capacity. The district
builds more space per student than the state-rated formula for funding (WAC 392-343-035)
provides. According to its educational program standards and non-program constraints, NTPS
has set the capacity of its facilities. Dividing gross square foot by grade grouping by capacity of
facilities by grade groupings results in the following average space per student of district
facilities.

Table 9
North Thurston Public Schools
Year 2014 Average Building Area Per Student

Grade Span Space per Student
Elementary (K-6) 80.76 square feet
Middle School (7-8) 133.0 square feet
High School (9-12) 130.0 square feet
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IV. CAPITAL FACILITIES INVENTORY

To determine what facilities will be required to accommodate future demand (student
enrollment) at acceptable or established local programming standards, NTPS must first establish
a baseline of facilities available to serve the needs of the district. This section provides an
inventory of capital facilities owned and operated by NTPS, including permanent schools,
developed school sites, undeveloped land, and support facilities. School facility capacity was
determined based on the permanent space required to accommodate the district's adopted
educational program standards (see Section III). A map showing locations of the district
developed educational facilities is provided as Map 3.

Existing Schools

NTPS currently operates:

o ten (10) elementary schools serving grades K-6;

o three (3) elementary schools serving grades K-5

e two (2) standard middle schools serving grades 7-8;

¢ one (1) standard middle school serving grades 6-8;

¢ one (1) magnet middle school serving grades 6-8

o three (3) comprehensive high schools serving grades 9-12
e one (1) special focus high school serving grades 9-12.

Measures of Capacity

As discussed in Section IV, NTPS has adopted a space allocation standard that reflects the space
NTPS has determined as necessary to meet the requirements of its locally adopted educational
program standards as well as state-established minimums. For this CFP, school capacity was
determined by applying the district's educational program standards to individual schools in order
to determine the space requirements of the programs housed in them. It is this capacity
calculation which is used to establish the district's baseline capacity and determine future
capacity needs based on projected student enrollment.

Existing enrollment may be above or below the capacity at which the district rates the permanent
facility.

Inventory

Table 10 identifies the permanent district educational facilities, their district-rated capacities and
their location. Capacity of educational facilities has been calculated by the Planning Consultant
based on the educational program standards and space allocation standards described in Section
[II. Extensive interviews with principals and counselors were also conducted. Capacity as noted
represents a calculation of the ability of existing permanent facilities to deliver the district's
educational program.
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Table 11 identifies all district owned assets, their year of construction and major renovations.

TABLE : 10 2014 NTPS INVENTORY OF PERMANENT EDUCATIONAL FACILITIES

NAME *CAPACITY LOCATION

Elementary
Aspire (6% grade, 1/3 of total) 121

Chinook (6% grade, 1/3 of total) 234
Nisqually (6 grade, 1/3 oftotal) 238

Chambers Prairie 598 6501 Virginia St SE, Lacey 98513
Evergreen Forest 570 3025 Marvin Road SE, Lacey 98503
Horizons 624 4601 67th Avenue SE, Lacey 98513
Lacey (x-5) 542 1800 Homann Drive, Lacey 98503
Lakes 598 6211 Mullen Road SE, Lacey 98503
Lydia Hawk 404 7600 5th Street SE, Lacey 98503
Meadows 557 836 Deerbrush Drive SE, Lacey 98513
Mt. View 568 1900 College Street SE, Lacey 98503
Olympic View 482 1330 Horne Avenue NE, Lacey 98516
Pleasant Glade (k-5) 549 1920 Abernethy Road NE, Lacey 98516
Seven Oaks 543 1800 Seven Oaks Drive SE, Lacey 98503
South Bay (K-5) 539 3845 Sleater Kinney NE, Lacey 98506
Woodland 569 4630 Carpenter Road SE, Lacey 98503
SUBTOTAL 7736

Middle
Aspire (7t & 8, 2/3 of total) 213 5900 54t Avenue SE, Lacey 98513
Chinook (7t & 8, 2/3 of total) 469 4301 Sixth Avenue NE, Lacey 98516
Komachin 836 3650 College Street SE, Lacey 98503
Nisqually (7 & 8, 2/3 of total) 475 8100 Steilacoom Road, Lacey 98503

SUBTOTAL 1993

High School
North Thurston 1573 600 Sleater Kinney NE, Lacey 98506
South Sound 277 411 College Street NE, Lacey 98516
River Ridge 1707 350 River Ridge Dr SE, Lacey 98513
Timberline 1697 6120 Mullen Road SE, Lacey 98503

SUBTOTAL 5254

*Permanent capacity is based upon District capacity standards as described herein.
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Map 2

NORTH THURSTON PUBLIC SCHOOLS
NEW ELEMENTARY SCHOOL BOUNDARIES
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1 Map 3

NORTH THURSTON PUBLIC SCHOOLS
NEW HIGH SCHOOL & MIDDLE SCHOOL BOUNDARIES
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Summary of Existing Facilities

2014-15
2013-2014 Maximum
Table 11 Building OSPI 2014 Description Number of Number of
Site/ Arca State-Rated Year of Portable Portable
School or Building Acres (Square Feet) Capacity Year Built Remodeled Remodel Classrooms* Classrooms**
Chambers Prairie Elementary 13.1 57,373 637 2009 New School - Original 2 6
Evergreen Forest Elementary 10.3 44,008 475 1978 8 13
Horizons Elementary w/ land lab 16.4 51,016 545 1992 2006 HVAC Upgrade 15 14
Lacey Elementary 10.4 47,505 521 1968 1980 Addition (gym) 10 12
2002 Modemization
. 2002 Gym Modernization
Lakes Elementary 15.7 48235 522 1964 1976 Addition 12 12
1980 Addition (playshed)
1989 Addition (gym)
1998 Modernization
Lydia Hawk Elementary 14.7 43,164 458 1959 1976 Addition/Modemize 13 12
1989 Added Gym
& Classrooms
1998/1999 Replacement
Meadows Elementary 11 48,202 521 1986 9 6
Mt. View Elementary 13.8 51,439 564 1956 1976 Addition 15 14
1979 Playshed
1998/1999 Modemization
Olympic View Elementary 10 43,111 465 1969 1980 Playshed 15 13
1985 Asbestos Encapsulation
1998 Modemization
Pleasant Glade Elementary 13.3 48,482 503 1987 12 10
Seven Oaks Elementary 13 56,589 600 1989 8 10
South Bay Elementary 17 48,575 525 1949 1976 Addition 16 16
1981 New** (demo old)
1999 Modemize 1976 Wing
2007/08 Modernize 1981 Bldg
2008/09 Modernization & Addition
Woodland Elementary 16.7 49,494 528 1981 2007/09 Modemization & Addition 8 12
Subtotal Elementary Schools 175.40 637,193 6,864 143
Aspire Middle School 9.8 29,842 255 1989 2007 Former SSHS 7 8
2009 Former Horizons Intermediate
Chinook Middle School 26.6 86,764 733 1960 1961 Addition 18 17
1983 Addition/Modemize
2009/10 Modernization & Addition
Komachin Middle School 24.01 89,360 750 1992 8 10
Nisqually Middle School 45 87,924 740 1966 1983 Addition/Modemize 17 18
2008/09 Modermization & Addition
Subtotal Middle School 105.41 293,390 2,478 50
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Summary of Existing Facilities (cont.)

2012-2013 Maximum
OSP12013 Description Number of Number of
Site/ Building State-Rated Year of Portable Portable
School or Building Acres Area Capacity Year Built Remodeled Remodel Classrooms* Classrooms**
North Thurston High School 38.4 175,459 1,343 1954 1967 Autoshop & Pool Added 16 18
1983 New School - Original
Main Building Demolished
1989 HVAC Renovation
1995 Addition (Auditorium)
2002 Pool Modemization
New South Sound High School 44 20,035 153 2007 New School - Original 0 0
River Ridge High School *** 41.5 176,772 1,349 1993 2004 HVAC Renovation 3 9
2005 Pool HVAC Renovation
Timberline High School 55 197,728 1,515 1970 1982 Addition/Renovation 10 12
1987 Pool/HVAC
1989 Renovation
2006/07 Phase 1/Phase 2 Add
2007/09 Phase 2/Phase 3 Mod
Subtotal High School 139.30 569,994 4,360 29
TOTAL ALL SCHOOLS 420.11 1,501,077 13,702 222
District Office 4.6 29,860 1986 2001 Modemization 0
Bower Learning Center**** 38 5,662 1972 2002 Modemization 0
Service Center 11 92,483 1990 2001-04 Modemization 0
Tracy Street Warehouse 1 9,000 1
Land
Drohman Site Marvin Road) 72.09
Meridian Road Site***** 11
McAllister Park 44.78
Madrona Park 10
Meridian Campus 19.13
Meridian Campus 10.87
DNR - Mullen Road Site 37.39
Vicwood Site (Marvin Road) 10.74
15th Avenue Site 19.54

*Includes 8-plex modular classrooms at South Bay Elementary, Woodland Elementary, Nisqually Middle School and Chinook Middle School
**Maximum number of portables has been estimated by the Construction & Design office based on space availability and school's infrastructure.

**+0Of the 6 portables at RRHS, 3 are classrooms, and 3 are for storage only (Dry, No HVAC) and not ingluded on chart above..

**++] ocated on NTHS site, former NTHS library

*¥+**This site is not currently suitable for an elementary. Tt is located in the McAllister Springs Geologically Sensitive Area. Additional land or sewer are needed in order to build.

Please refer to the North Thurston Public School 2004 Study & Survey for building area (square footage) and more detailed school building information.
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V. PROJECTED FACILITY NEEDS (Years 2015-2021)

Six-Year Facility Needs (through 2021)

Projected available student capacity was derived by subtracting projected student enrollment for
each of the six years in the forecast period from the existing school capacity. Since this
procedure is intended to establish facility needs, proposed construction projects are not included
as available capacity at this point. Available student capacity by grade span, based on permanent
capacity existing in 2014, is shown in Table 12.

The district is planning on reconfiguring grade levels. Table 12 below makes the adjustment in
housing needs between 2015 and 2016 years even though timing of the reconfiguration has not
yet been determined.

With grade reconfiguration in the fall of 2016, additional classroom capacity will be required at

the middle school level. Unhoused students are defined as students expected to be housed in

temporary facilities or classrooms where class size exceeds the District's standard for class size.

Projected housing needs by grade span for each year in the six-year forecast period are provided
in Table 12.

Table 12
Projected Housing Needs
(Based on 2014 Data)
North Thurston Public Schools 2015-2021

Capacity Surplus or (Deficiency)
Grade reconfiguration X-5, 6-8

Grade Span 2014 2015 2016 2017 2018 2019 2020 2021
Elementary -293 505 194 -157 -359 -644 -904 -1028
Middle School 292 -1072 -1231 -1230 -1450 -1576 -1760 -1809
High School 909 929 916 795 713 634 492 318

Total 908 362 -120 -593 -1096 -1586 -1271 -2519

In order to house the projected number of unhoused students in permanent facilities by the end of
the forecast period (the year 2021), the district would have to construct two new elementary
schools or grade reconfigure and construct at least one new middle school. Additionally, by the
end of the forecast period, portable classrooms will be older than 20 years and most of them will
have outlived their anticipated useful life. The district expects that some of these units will need
major renovation or replacement with new temporary facilities or, as possible, with permanent
facilities.
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In addition to capacity-related facility needs, building and system deficiencies are identified and
tracked through the district’s annual facility assessment process. Data from this process is used to
develop and update the district’s annual Capital Facilities Plan. Building and system deficiencies
are regularly prioritized, and reprioritized, to determine on a district-wide level the highest needs
to be addressed in each year’s capital plan of work. Through this process the district’s highest
priority deficiencies are addressed regularly, subject to the availability of resources. However,
when a facility becomes eligible to receive funding for a major modernization, and a project is
initiated, all critical building systems are then replaced or upgraded.
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VI. PLANNED FACILITY IMPROVEMENTS

North Thurston Public Schools has identified projects that would be required to meet
projected enrollment growth while maintaining its educational program. The district's
plan for facility improvements has four elements: (1) construction for enrollment growth,
including costs associated with permanently and temporarily housing enrollment shifts
caused by new residential development; (2) acquisition of school sites for future
enrollment growth consistent with residential densities projected by land use plans; (3)
construction to preserve and maintain existing facilities; and, (4) construction for
program changes.

The district has developed its construction plan, including phasing of construction and
renovation projects, in a manner that allows it to minimize project impacts, keep taxes
low, and meet educational programming standards. Major facility modernizations are
scheduled when projects can be qualified to obtain state matching funds. Capital projects
that preserve and maintain existing facilities are given high priority. Strategies to
minimize the need for additional permanent facilities are implemented. These strategies
also allow the district to maximize the use of state matching funds to construct permanent
facilities. Funding of needed facilities identified in this plan is discussed in Section VII.

1. CONSTRUCTION FOR ENROLLMENT GROWTH

The district anticipates enrollment to increase at all grade levels through 2020. The
district anticipates significant changes in enrollment pattern with large increases in
enrollment at certain schools, with some decreases in enrollment at other schools. The
district periodically reviews school boundaries and makes adjustments to account for
such changes. However, the district has not identified a feasible plan to adjust boundaries
to maintain contiguous service areas while balancing enrollment and capacity. The
district believes that busing students from noncontiguous service areas will be an interim
solution which will require additions to the district’s bus fleet. Table 12 in the previous
chapter calculates projected surplus capacity or deficit capacity of district facilities by
grade grouping assuming enrollments are adjusted to optimize facility use.

The upward trend in enrollment projections continue to be a concern for district
administration. To address these concerns several measures have been initiated to
provide additional capacity, district wide.

1. Additions for centralized Early Childhood programs at Mountain View and
Meadows Elementary schools have been approved and are underway. This move
will free up classrooms for growth at existing elementary schools.

2. The recently acquired Bally’s facility, after being used to temporarily support the
North Thurston HS project, will be renovated into a new home for Aspire MS for
the Performing Arts. This move will allow for the existing AMS to become a
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complete new school, adding capacity for whatever grade level it is determined to

serve.

3. Capacity is being added, where feasible, at the current modernization projects;
Evergreen Forest Elementary, North Thurston High School, Pleasant Glade

Elementary.

4. Long range plans and budgets will be adjusted to create the financial capacity to
construct a new elementary school, if necessary, prior to 2022.

Planned growth-related construction projects are summarized in Table 13 below.

Table 13

Growth Related Construction Projects
Planned
Estimated Student Estimated
Completion Capacity Project
Project Date Added(*) Cost
New Middle School #5 2016 750 $48,000,000
Evergreen Forest Addition 2016 200 $3,000,000
North Thurston HS Addition 2016 330 $10,000,000
Pleasant Glade Addition 2018 200 $3,000,000
New Aspire MS 2017 300 $5,000,000
Old Aspire MS — New School 2018 400 $4,000,000

*Based on District's Educational Program and Capacity Standards

The district plans to open a new middle school in 2016.

Table 14 shows the projected available permanent student capacity, including the
additional capacity added by school construction projects, through the six-year forecast

period.
Table 14
Projected Available Permanent Student Capacity
(With Added Capacity from Construction)
North Thurston Public Schools 2015-2021
Grade reconfigured/new MS in
2016
Grade Span 2014* | 2015* | 2016* | 2017* | 2018* | 2019* | 2020* | 2021%
Elementary -293 505 394 43 41 -244 -504 -628
Middle School 292 -1072 -481 -460 0 -126 -310 -359
High School 909 929 1246 1125 1043 964 822 648
908 362 1160 687 1084 594 9 -339

* Available student capacity based on projected student enrollment.
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Construction of new permanent facilities to house students is a lengthy process and
increased enrollment does not always occur in the areas projected by state and local
population forecasts. Therefore, to meet the enrollment demands of new development, it
is also necessary for the district to make use of temporary classrooms while enrollment
options and boundary adjustments are evaluated, new sites acquired, and new permanent
facilities constructed. Temporary provision of facilities to house students at elementary,
middle and high school grade levels will require relocation of existing portables,
renovation of existing portable, acquisition and installation of new portables throughout
the district.

The district has budgeted $1,697,500 for facility planning related to enrollment increases.

Between 2015 and 2021, the district expects $7,500,00 will be used to purchase and
install new temporary facilities and to relocate and modernize existing temporary
facilities to allow for their continued use to temporarily meet student enrollment
demands. Of the $7,500,000, it is estimated that $6,000,000 will be needed to purchase
and install new temporary facilities and $1,500,000 will be needed to relocate and
refurbish existing temporary facilities to extend their use.

In addition to these capital facilities costs, enrollment growth will require additional
buses. The estimated cost of providing additional bus capacity is $1,370 per additional
elementary school student.

2. SITE ACQUISITIONS

In order to accommodate future growth, the district anticipates acquiring sites consistent
with estimated maximum enrollment of proposed development. Recent development
patterns have shown a greater degree of residential development occurring within the
southwest and northeast quadrants of the district. Thurston Regional Planning Council
projections indicate future growth in the north and northwest areas of the district.

The district is committed to constructing neighborhood schools for elementary schools.
This policy supports City of Lacey land use policies.

The district is committed to maximizing the opportunity for students to walk to school.
This policy supports Thurston County development requirements.
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In cooperation with the City of Lacey, land use policies have been established that plan
additional elementary school sites as part of large residential developments and/or village
centers.

Acquisition of new school sites in advance of enrollment needs is critical to preparing the
school district to meet the challenge of increasing enrollment. Since it is uncertain how or
when land will ultimately be developed or how the district may deliver services in the
future, the district anticipates that it may acquire more sites than the minimum supported
by enrollment projections. The district currently owns five potential elementary school
sites, four potential middle school sites and one potential high school site. However, as
growth occurs and both development regulations and educational programming are
modified over time, these sites may not ultimately be suitable for development at the time
when construction is needed.

Further, in addition to the walkability and neighborhood school policies discussed above,
in siting schools the district evaluates construction and operation costs, effectiveness of
site to meet educational programming needs, and access to infrastructure. The availability
of connections to public infrastructure such as water, electricity, sewer, stormwater
treatment, and roads are important factors for the district in planning and siting schools.
While the district has a fundamental obligation to serve urban and rural students, the
availability of urban services to a site may be beneficial in the district's ability to serve
students effectively and efficiently. The district will continue to work with local
jurisdictions to coordinate development and planning for public infrastructure that is
utilized by schools. Sites that become unsuitable for development may later be surplused
or exchanged for sites more suitable or in different geographic locations.

Given the enrollment projections presented in this Capital Facilities Plan, the district
intends to acquire additional sites to serve projected enrollments if and as appropriate.
The district intends to negotiate conveyance of school sites from residential developers or
payments of funds resulting from collection of residential mitigation fees. The district
anticipates expenditures of $2,000,000 to acquire school sites.

3. PRESERVATION AND MAINTENANCE OF EXISTING FACILITIES
(INCLUDING SOME CONSTRUCTION FOR PROGRAM CHANGES)

The district has identified the projects listed in Table 15 and Table 16 for asset
preservation and maintenance.
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Table 15
Facility Maintenance Projects
North Thurston Public Schools 2015-2021

(2014 Bond)
Project Cost
New Middle School #5 $36,000,000
Modernizations (EF, PG, and NTHS) $100,500,000
Facility Upgrades: RRHS, KMS, MEA (Security & $23,000,000
Technology)
Building Upgrades: Roofing & Exterior $4,905,000
Building Upgrades: Interior $3,405,000
Operating Systems $6,810,000
Safety & Health $1,362,000
Site Improvements $2,043,000
Capital Equipment $6,810,000
Capital Projects Administration $6,568,000
Total $191,403,000

4. CONSTRUCTION FOR PROGRAM CHANGES
The district has included projects for program changes in Table 15.
5. SUMMARY OF PLANNED IMPROVEMENTS (2015-2021)

The district’s 2015-2021 Capital Facilities Plan anticipates capital expenditures of
$204,200,500 during this six year period.

Projects are summarized in Table 16.
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CAPITAL PROJECTS SIX-YEAR FINANCE PLAN - 2015 THROUGH 2021

Table 16 2014 Bond Proposed

f Proposed Proposed Proposed Proposed Proposed Proposed 6-Year CFP

Projects 15-16 16-17 17-18 18-19 19-20 20-21 Total

New Construction
Middle School #5 $30,000,000 $6,000,000 $36,000,000
Elementary #14 $100,000 $500,000 $1,000,000 $1,600,000
Modernizations ;
Evergreen Forest Elementary $13,500,000 $2,000,000 $15,500,000
North Thurston High School $25,000,000 $23,000,000 $10,000,000 $58,000,000
Pleasant Glade Elementary $3,000,000 14,000,000 $5,000,000 $22,000,000
Aspire Middle School $5,000,000 $5,000,000
Facility Upgrades/APP
RiverRidge High School $3,000,000 $6,000,000 $9,000,000
Koméchin Middle School $2,000,000 $1,000,000 $3,000,000
Meadows Elementary $1,250,000 $1,250,000 $500,000 $3,000,000
Safety and Security $1,000,000 $2,000,000 $2,000,000 $5,000,000
Technology Infrastructure $1,000,000 $1,000,000 $1,000,000 $3,000,000
Emergent Needs/APP
Building Upgrades: Roofing & Exterior $780,000 $795,000 $810,000 $825,000 $840,000 $855,000 $4,905,000
Building Upgrades: Interior $530,000 $545,000 $560,000 $575,000 $590,000 $605,000 $3,405,000
Operating Systems $1,060,000 $1,090,000 $1,120,000 $1,150,000 $1,180,000 $1,210,000 $6,810,000
Safety & Health Improvements $212,000 $218,000 $224,000 $230,000 $236,000 $242 000 $1’,362,000
Site Improvements $318,000 $327,000 $336,000 $345,000 $354,000 $363,000 $2,043,000
Capital Equipment $1,060,000 $1,090,000 $1,120,000 $1,150,000 $1,180,000 $1,210,000 $6,810,000
Capi{al Projects Administraﬁon $1,030,000 $1,060,000 $1,090,000 $1,120,000 $1,150,000 $1,118,000 $6,568,000
Mitigation
Site/L'and Acquisition * $2,000,000 $2,000,000
Facility Planning * $265,000 $272,500 $280,000 $287,500 $290,000 $302,500 $1,697,500
Portables/Modulars * $2,000,000 $500,000 $2,000,000 $500,000 $2,000,000 $500,000 $7,500,000
TOTALS $89,005,000 $67,147,500 $26,040,000 $6,282,500 $8,320,000 $7,405,500 $204,200,500

Less Anticipated Mitigation Funds

*To be funded with Mitigation Fees
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VII. DISTRICT'S FINANCE PLAN

Six-Year Finance Plan

The district has prepared a multiyear financing plan in which the planned improvements
discussed in Section VI are priced and funding identified within projected funding capacities and
using identified funding sources. The Capital Projects Six-Year Finance Plan 2015 through 2021
is found on Table 16. This plan is based upon the capital facility needs and investment policies
identified in this Capital Facilities Plan. In addition, the cost projections involve assumptions
regarding costs of labor and materials, project mitigation, development regulations, funding
sources at federal, state, regional and local levels, and infrastructure improvements serving
schools.

Funding of school facilities is secured from a number of sources, with the major source being
voter approved bonds consistent with school district financing authority provided by the state.
Other sources may include state matching funds and residential impact (mitigation) fees. If
probable funding sources (e.g., voter approved bonds) fall short of meeting the identified capital
facility needs, the assumptions of this plan will be reassessed through the district's annual review
process to ensure that facilities are available to meet the district's educational programming
standards. The district will provide its updated Capital Facilities Plan to local planning
jurisdictions on an annual basis for consideration in their coordinated intergovernmental plans.
Each of the identified funding sources is discussed in greater detail below.

Funding Sources

1. General Obligation Bonds

Bonds are typically used to fund construction of new schools and other capital improvement
projects. A 60% voter approval is required to pass a bond. Bonds are then retired through
collection of property taxes.

The North Thurston Public Schools currently has an assessed valuation of $9,521,164,228. The
bond limit for all outstanding bonds is 5% of assessed value, or $476,058,211. As of September
1, 2014, the District had $198,495,026 of debt and a bond capacity of $279,047,090.

2. Capital Levies

Levies may be used to fund capital improvements. Levies may have duration of up to 6 years. A
50% voter approval is required to pass a levy.
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3. State Match Funds

OSPI provides some funding for capital improvements. Eligibility is determined through a set of
administrative rules. State match funds come from the Common School Construction Fund.
Revenues accrue predominantly from the sale of renewable resources (i.e., timber) from state
school lands set aside by the Enabling Act of 1889. If these sources are insufficient to meet
needs, the Legislature can appropriate funds. State match funds have provided a significant
portion of funding for past capital improvements.

4. New Development Mitigation

Authority for local jurisdictions to condition new development on the mitigation of the school
impacts is provided under various state laws (e.g., the State Subdivision Act, Chapter 58.17
RCW, the State Environmental Policy Act, Chapter 43.21C RCW, and the Growth Management
Act, Chapter 36.70A RCW) and some local land use standards (e.g., conditional use permits).
These policies seek to ensure that adequate public facilities are available to serve the demands of
new growth and that impacts of new development are proportionately mitigated by authorizing
permitting jurisdictions to condition development approval on implementation of mitigation
measures that enable local service providers (including school districts) to meet the infrastructure
demands of new development.

o Subdijvision Act Mitigation. RCW 58.17.110 requires that the permitting jurisdiction find
that proposed plats make appropriate provisions for schools and school grounds.

o SEPA Mitigation. SEPA provides that local jurisdictions may condition approval of a
new development to mitigate specific adverse environmental impacts which are identified
in SEPA environmental documents. See RCW 43.21C.060. Under SEPA, the "built
environment" includes public schools. WAC 197-11-444(2)(d)(iii).

o GMA Mitigation. Development impact fees have been adopted by a number of
jurisdictions in the region as a means of supplementing traditional funding sources for
construction of public facilities needed to accommodate new development. However, to
date, no jurisdiction within the district's boundaries has adopted an impact fee ordinance.
School impact fees are generally collected by the permitting agency at issuance of the
building permit or certificates of occupancy.

The district participates in the permit review processes of jurisdictions within its boundaries to
provide information regarding a proposal's impacts to public school facilities. Per Board Policy
9220, the district believes that reasonable residential mitigation fees voluntarily made by
developers of new residential housing in accordance with legal requirements are an appropriate
source of funds for (1) projects reasonably related to and benefiting the new housing
development, (2) projects necessary to provide adequate schools or school grounds to serve such
new residential housing, or (3) projects reasonably necessary to mitigate potentially significant
impacts of such new housing development on the district's educational facilities and programs.
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Such residential mitigation fees address facility construction for enrollment growth, site
acquisitions, and related temporary student housing impacts (e.g., portables) but are not used for
preserving or maintaining existing facilities. The district will take appropriate steps within its
power to allow, encourage and support any county or city which has jurisdiction and authority to
require such residential mitigation fees.

The Six Year Capital Finance Plan (below) portrays how North Thurston Public Schools intends
to fund improvements to school facilities for the years 2015 through 2021.

Capital Finance Plan
Sources:
CFP balance: (5/30/15) $87,298,582.52
Mitigation Fee Collections (2015-21 est.) $16,000,000
Transfer from General Funds -0-
State Matching Funds (est. for new MS) $14,250,000
State Matching Funds (est. for mods) $35,750,000
Sale of G. O. Bonds (2014 bond) 5/30/15 $75,000,000
Sale of Capital Assets -0-
Total $228,298,582.52
Uses:
New Construction $37,600,000
Modernizations $100,500,000
Emergent Needs $31,503,000
Facility Upgrade/Asset Preservation $23,000,000
Land Acquisition $2,000,000
Facility Planning $1,697,500
Portable/Modular facilities $7,500,000
Total $239,992,500.00
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VIII. PROJECTED FACILITY NEEDS (YEARS 2021-2035)

By the year 2035, the district is expected to have unhoused students at middle and high
school grade levels. A long-range projection of unhoused students is shown in Table 17
below.

Table 17
Long-Range FTE Projection of Unhoused Students
for Year 2035

Grade Projected Enrollment Existing Capacity in Projected Unhoused

Level Year 2035 Year 2021 Students in 2035
Elementary (K-5) 8,390 7898 -492
Middle School (6-8) 4368 3681 -687
High School (9-12) 6071 5584 -433
Total 18,775 17,163 -1612

As noted above, the district's long-range forecast of facility needs is based upon the
county's twenty-year OFM population projection. The district's six-year facilities plan
will be periodically reassessed, and revised as necessary, to maintain consistency with
long-range projections of facility needs.
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APPENDIX A

Mitisation Fee Calculation

The district calculates a residential mitigation fee that is based upon the cost of providing
capacity to serve students generated by growth-related projects. The residential
mitigation fee is calculated on a per unit basis determined by residence type (i.e., single-
family or multi-family residences). The residential mitigation fee is calculated as set
forth in the attached Tables 18 and 19.

The mitigation fee calculation only includes costs for construction of growth-related
improvements. As discussed in Section VI, to meet these needs the district plans to
acquire additional elementary school sites as they become available and to construct one
new middle school. The district also anticipates acquisition of temporary buildings to
house new students generated by residential development.

For purposes of calculating the residential mitigation fee, the cost of providing capacity
to serve students generated by growth-related projects is a net amount, meaning that it is
an amount reduced by the amount of revenues that the district reasonably anticipates it
will receive from OSPI and from future tax receipts paid by new residents. For the
purposes of this fee calculation, a "credit" is provided for these state match and tax funds
which the district expects to receive and apply toward its construction costs.

Additionally, a developer may earn a credit to offset its mitigation fees equal to the value
of dedicated land, facilities or monetary compensation the district has agreed to accept
from the developer under the mutually acceptable terms of a voluntary mitigation
agreement and/or the conditions of a development approval.

For purposes of this calculation, the following have been updated to reflect 2014 data:
the student factor, site acquisition cost per acre, building acquisition cost per acre,
temporary building acquisition cost, Cost Index (or, area cost allowance for school
construction per WAC 392-343-060), match ratio, bond rate and duration, average
assessed value, interest rate for bonds, term and tax rate.
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TABLE 18

NORTH THURSTON PUBLIC SCHOOLS

MAY 23, 2011

PROJECTS: North Thurston Public Schools is planning to acquire additionat elementary sites as they become available.

North Thurston Public Schools is planning to construct one new middle school.

Student factor, land cost, building cost, temporary building cost, Cost index, match ratio, bond rate and duration,
average assessed value, interest rate for bonds, term and tax rate have been updated to 2011 data.

CALCULATION A: SITE ACQUISITION COST

SITE AREA (13 COST PER ACRE (2 STUDENTS tn STUDENT FACTOR 4y COST
A1 ELEMENTARY 12 130,000 550 0.491 1,393
A2 MIDDLE SCH. 20 130,000 750 0.140 0
A3HIGHSCH. 40 130,000 1m0 0262 0 N o
A T i T 1383 T .
CALCULATION B: BUILDING ACQUISITION COST

COST ) STUDENTS 3y STUDENT FACTOR i COST

B1 ELEMENTARY 0 0 0.491 ¢
B2 MIDDLE SCH. 38,250,000 750 0.140 7,140
BSHGHSCH. . ... 9 .0 ... 0262 I e
B i - T ; . I 7440 - oo

CALCUL ATION C: TEMPORARY BUILDING ACQUISITION COST

COST 5 STUDENTS s STUDENT FACTOR (4 COST

C1 ELEMENTARY 186,815 44 0.491 2,085
C2 MIDDLE SCH. 186,815 50 0.140 523
CIHIGHSCH. _1septs B4 022 O
c : ST ST 2,608 . -
CALCULATION D: STATE MATCH CREDIT (6}

COST INDEX SPISQFT MATCH % STUDENT FACTOR () CREDIT
D1 ELEMENTARY 180.17 90 0.571 0.491 1]
D2 MIDDLE SCH. 180.17 117 0.571 0.140 1,685
DIHIGHSCH. 18047 .. 130  _ OSM__ . 022 . 0O e )
D - . R - c : : 1,685 -
CALCULATION TC: TAX PAYMENT CREDIT )
AVERAGE ASSESSED VALUE 204,541
INTEREST RATE FOR BONDS 4.53%
TERM (MAXIMUM 10) 10| $1,999.53 NET PRESENT VALUE OF TAX PAYMENTS |
ic’ T 12,000 - E
EAGILITY GREBIT T : T e
FEE
EACTOR: 50% FEE 3,728
NOTES (1)47)

{1) Site area equals the number of acres required by school type after applying the district's educational programming standards.

(2) Cost per acre means the estimated cost of a site in the district for the grade span of schoo! to be provided after applying district design standards.

{3) Students means the number of students a facility can accommodate by grade span and building type.

{4) Student factor means the number of students of each grade span expected to be generated by development activity by unit type.

(5) Costs per building means the costs of constructing permanent or acquiring temporary buildings based on estimates from comparable projects as adjusted for inflation.

(6) State match credit means the calculation of the district's Boeckh Index times SP!I square footage per student per grade span times state match percentage times applicable student factor.

(7) Tax payment credit means the calculation of the district's average assessed value by residence type times the tax rate as adusted by cumrent bond interest rates and levy terms (up to 10 years).
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TABLE 19

NORTH THURSTON PUBLIC SCHOOLS

MULTELEAMILY.RESIDENCE *~ " 77 -7 .7 -7 ' T T
MAY 23, 2011

PROJECTS: North Thurston Public Schools is planning fo acquire additional elementary sites as they become available.

North Thurston Public Schools is planning to construct one new middle schoof.

Student factor, land cost, building cost, temporary building cost, Cost Index, match ratio, bond rate and duration,
average assessed value, interest rate for bonds, term and tax rate have been updated to 2011 data.

CALCULATION A: SITE ACQUISITION COST

SITEAREA(m COSTPERACRE(  STUDENTS STUDENT FACTORg COST
A1 ELEMENTARY 12 130,000 550 0.255 723
A2 MIDDLE SCH. 20 130,000 750 0.060 0
ASHIGHSCH. _..130,00 - o082 0
A - 723"
CALCULATION B: BUILDING ACQUISITION COST

COST(s  STUDENTS( STUDENT FACTOR (g COST
B1ELEMENTARY 0 0 0.255 0
B2 MIDDLE SCH. 38,250,000 750 0.060 3,060
B3HIGHSCH. . . ....°% .9 . ... 9ee 0 . .
B - . - - : o 060 -
CALCULATION C: TEMPORARY BUILDING ACQUISITION COST
COST(s)  STUDENTS@ STUDENT FACTORw) COST

C1 ELEMENTARY 186,815 44 0.255 1,083
C2 MIDDLE SCH. 186,815 50 0.060 24
C3HIGHSCH. - 186815 6 . obo82 9 R
¢ i ) o RS 1,307 o ‘_ o
CALCULATION D: STATE MATCH CREDIT )

COST INDEX SPISQFT MATCH % STUDENT FACTOR () CREDIT
D1 ELEMENTARY 180.17 90 0.571 0.255
D2 MIDDLE SCH. 180.17 117 0.571 0.060
D3HIGHSCH. 1817 .18 051 o .....008 - e
CALCULATION TC: TAX PAYMENT CREDIT iy
AVERAGE ASSESSED VALUE 204,541
INTEREST RATE FOR BONDS 4.53%
TERM (MAXIMUM 10) 10[ $1,999.53 NET PRESENT VALUE OF TAX PAYMENTS ]
TAXRATE . - . .
TC : B T
‘FACILITY CREDIT o . B - T ) o
FEE - B -

EACTOR: 50% FEE

NOTES (1)-(7)

{1) Site area equals the number of acres required by school type after applying the district's educational programming standards.

(2) Cost per acre means the estimated cost of a site in the district for the grade span of school to be provided after applying district design standards.

(3) Students means the number of students a facility can accommodate by grade span and building type.

(4) Student factor means the number of students of each grade span expected to be generated by development activity by unit type.

(5) Costs per building means the costs of constructing permanent or acquiring temporary buildings based on estimates from comparable projects as adjusted for inflation.

(6) State match credit means the calculation of the district's Boeckh Index times SPI square footage per student per grade span times state match percentage times applicable student factor.

(7) Tax payment credit means the caiculation of the district's average assessed value by residence type times the tax rate as adusted by cuirent bond interest rates and levy terms (up to 10 years).



Resolution #15222

A RESOLUTION amending Chapter Six, Capital Facilities, of the Thurston
County Comprehensive Plan.

The Board of County Commissioners of Thurston County enters the
following findings of fact:

l. GENERAL FINDINGS

1. The state Growth Management Act (GMA), Chapter 36.70A RCW,
requires the counties within its scope to adopt comprehensive plans which
are guided by the Act’s goals and which meet the Act’s requirements.

2. The GMA requires counties to adopt county-wide planning policies
to guide the adoption of comprehensive plans. The principle purpose of
these policies is to insure that the comprehensive plans of counties and
the cities within them are coordinated and consistent with each other. The
amendments to the comprehensive plan adopted by this resolution were
prepared, considered and adopted in compliance with the county-wide
planning policies.

3. The amendments to the Comprehensive Plan adopted by this
resolution were the subject of a public hearing before the Thurston County
Planning Commission and a public hearing before the Thurston County
Board of County Commissioners. This resolution amends the existing
Chapter 6, Capital Facilities, of the Comprehensive Plan for Thurston

County.

4. The measures adopted by this resolution comply with the GMA and
other governing law and are reasonably related to the public health, safety
and welfare.

5. A SEPA Determination of Nonsignificance for the amendments

adopted by this resolution was issued September 30, 2015 (SEPA No.
2015105507) and amends the 1994 Environmental Impact Statement
(EIS) for the Thurston County Comprehensive Plan.

II. GROWTH MANAGEMENT ACT GOALS

6. Chapter 36.70A RCW provides 14 goals “to guide the development
and adoption of comprehensive plans and development regulations” under
the GMA. The goals are not listed in order of priority.

7. In formulating the comprehensive plan amendments adopted by this
resolution, this Board has considered the goals contained in Chapter
36.70A RCW. The Board has weighed the goals as they apply to the
subject matter of this resolution and has attempted to reach a reasoned
balance among these goals.
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10.

11.

12.

13.

14.

The findings below and the record generated in the hearing and
adoption of this resolution show that this measure is consistent with the
GMA goals.

lll. CAPITAL FACILITIES (1-C)

The state Growth Management Act requires Thurston County to
adopt a capital facilities element as part of its Comprehensive Plan,
consistent with RCW 36.70A.070.

After public hearings by the Thurston County Planning
Commission and Board of Commissioners, Resolution No. 10617 was
enacted on April 18, 1994, adopting the Thurston County Capital Facilities
Plan in compliance with the GMA. This plan applied in unincorporated
Thurston County, including urban growth areas. It included capital
facilities planned to be carried out by Thurston County in these areas.
Since the original adoption in 1994, the Capital Facilities Plan has been
updated on an annual basis.

The capital facilities element adopted by this resolution updates
the capital facilities element to cover the years 2016 — 2021.

The capital facilities element adopted by this resolution is a
reasonable plan for those capital facilities, which will be needed to
accommodate the future levels of population projected for Thurston
County. It is consistent with the growth phasing, densities, and distribution
of growth anticipated in the land-use element of the Comprehensive Plan.

This capital facilities element contains levels of service planning
assumptions of the facilities, which reflect community goals and which will
provide a reasonable level of service to the expected population.

This capital facilities element estimates the amount of money
needed for the planned facilities and identifies sources of funding for
which there is reasonable assurance of availability. As set out in more
detail in the capital facilities element, actual financial and budgetary
decisions by the County may deviate to some degree from the estimates
and plans contained in the element. '

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF THURSTON COUNTY that:

Section 1. Chapter Six, Capital Facilities, of the Thurston County

Comprehensive Plan is hereby amended to cover the years 2016 — 2021 as
shown in Attachment A to this Resolution.
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Section 2. Severability.

If any clause, sentence, paragraph, section or

part of this Resolution and the provisions adopted hereunder or the application
thereof to any person or circumstance shall be found to be invalid, the court order
or judgment shall be confined in its operation to the controversy in which it was
rendered and shall not affect or invalidate the remainder of any part thereof to

any other person or circumstance.

ADOPTED: December 11, 2015.

ATTEST:

AFFRUVELD AD 1V FUKIVE

JON TUNHEIM
PROSECUTING ATTORNEY

By:_ L&, beth @d{(,k

Deputy frosecuting Attorney

BOARD OF COUNTY
COMMISSIONERS
Thurston County, Washington

_&

Chair

P
W@Z

Commissioner

Commissioner
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CHAPTER SIX -- CAPITAL FACILITIES
[. Introduction

The Capital Facilities Plan is a plan in which capital projects necessary to support
the County’s forecast population growth, and the financing methods by which
they will be accomplished, are described. Capital projects are the durable,
typically very expensive, facilities and equipment necessary to support County
operations and services to the public. These generally include but are not limited
to such facilities as roads, bridges, sewers, parks, open space, water supply and
conveyance systems, stormwater management systems, waste and wastewater
disposal and treatment systems, and government buildings. The Capital
Facilities Plan (CFP) is Chapter 6 of the Comprehensive Plan that is required by
the State Growth Management Act. The Growth Management Act requires the
CFP to identify specific facilities, include a realistic financing plan, and adjust the
plan if funding is inadequate. Capital facilities are important because they
support the growth envisioned in the County’s Comprehensive Plan.

The State Department of Commerce, which is the agency responsible for
oversight of local government comprehensive planning, recommends that capital
facilities plans cover a 20-year planning horizon. Because capital projects are
often very expensive, financing often requires multi-year commitments of
financial resources. Therefore, financial planning and implementation of capital
facilities cannot be effectively carried out on an annual basis and a long-range
plan is necessary to assure that funding is available to implement the plan.
Thus, development of the Plan is also a tool for effective governmental
management.

However, this plan covers a six-year period, the years 2016-2021. Transportation
grants typically require a six-year plan, and this period is one in which the County
can address its immediate capital needs. Thurston County’s growth rates, and
therefore the analysis of corresponding capital needs - and ability to fund those
needs, may be unpredictable beyond the six-year period.

The Thurston County Comprehensive Plan projects that by the year 2035, the
population of Thurston County is projected to grow to 378,000, an increase.of
120,000 or 46.5% from the 2013 population of 258,000. Which means that within
the next six years, the population is expected to grow by almost 14%.

The Revised Code of Washington 82.02.050 (2) authorizes Counties required to
plan under the Growth Management Act (GMA) to “impose impact fees on
development activity as part of the financing for public facilities...” In 2010, The
Board of County Commissioners requested a study be performed to consider
impact fees for transportation, recreation facilities (parks), and schools that: 1)
equitably recovers the cost of transportation, recreation, and school infrastructure
improvements as a result of new development; 2) is less of an administrative
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burden to the county and school districts, and development community than the
current SEPA mitigation process; and 3) provides the timely and equitable
financing of public services and improvements to mitigate impacts from new
development.

The study reviewed county and school capital facilities plans, developed service
areas for transportation, school and park projects and produced a fee schedule
applicable to the type of project based on its location in its related service area.
The Board adopted impact fees in December 2012, effective April 2, 2013 for
transportation, parks and some school districts.

The 2016-2021 CFP indicates what transportation and parks projects will be
funded by impact fees. Additionally, the County will also adopt the Capital Facility
Plans for those school districts that opt into the impact fee system. The Thurston
County Code (TCC) enables the use of impact fees. The actual fees charged are
subject to change based on the cost of projects contained with the annual CFP
and will be adopted as part of the annual CFP and County budgeting process.

Planning for capital facilities is a complex task carried out by each department of
the County. It requires an understanding of current conditions relative to future
needs, an assessment of various types of capital facilities that could be provided,
analysis to identify the most effective and efficient facilities to support the needed
service, and addressing how these facilities will be financed. Therefore, this Plan
is actually the product of separate but coordinated planning efforts, each focusing
on a specific category of facilities.

The CFP is a planning document; not a budget for expenditures, nor a guarantee
that the projects will be implemented. It assumes receipt of outside grant
resources, and if grants are not received, projects may be delayed or removed.
Each capital project listed in the CFP will need to go through a separate
environmental review and approval process.

The capital facilities covered by this plan are primarily those owned or managed
by Thurston County. Facilities provided by school districts and other local
governmental entities are referred to in Section VIl of this CFP.

Capital facilities provided by cities, including the extension of water and sewer
systems to unincorporated urban growth areas adjacent to the cities, and are
found in joint city plans. The portions of joint plans that apply to unincorporated
urban growth areas are adopted by both the applicable city and Thurston County.

READERS NOTE: This document is a summary of very detailed information
contained in a Supplement, which includes funding sources for capital facilities,
priorities and project descriptions. For more specific information, please consult
the Capital Facilities Supplement.
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Il. Goals, Objectives and Policies

Capital facility planning is guided by goals, objectives, and policies. The first
level of guidance is provided by the State Growth Management Act (RCW
36.70A). In addition, there are countywide goals, objectives and policies that
apply to capital facility planning. These are listed below. Additional
programmatic or department-specific goals, objectives, and policies are listed
within the subsequent relevant sections of this plan. Goals and policies
specifically related to transportation can be found in Chapter 5, Transportation
and specific goals and policies related to utilities in Chapter Seven of the
Comprehensive Plan.

GENERAL GOALS, OBJECTIVES AND POLICIES

GOAL 1: AS THE COUNTY GROWS, PUBLIC FACILITIES AND SERVICES
SHOULD BE PROVIDED AT REASONABLE COSTS, IN PLACES AND AT
LEVELS COMMENSURATE WITH PLANNED DEVELOPMENT INTENSITY
AND ENVIRONMENTAL PROTECTION, AND BUILT TO BE ADEQUATE TO
SERVE DEVELOPMENT WITHOUT DECREASING CURRENT SERVICE
LEVELS BELOW LOCALLY ESTABLISHED MINIMUM STANDARDS.

OBJECTIVE 1-A: Public Involvement in Planning - Public involvement will be
provided in all phases of public facilities planning.

POLICIES:

1. The public will be notified of and given opportunities to participate in the
drafting and final adoption of:
a. Standards for public facilities (such as road standards).
b. Capital improvement plans and funding methods (e.g., Boston

Harbor or Grand Mound Sewerage Planning, and six year Capital
Facilities Plans).

C. The identification of levels of service standards or other
determinants of need for public capital facilities, and establishment
of new public facility management programs (e.g., stormwater).

2. All county departments should notify the public of the development of new
plans, programs and regulations.

OBJECTIVE 1-B: Environmental Impacts - When designing and locating
public facilities, procedures will be followed to avoid all possible adverse impacts
and follow mitigation sequencing to mitigate any unavoidable adverse impacts on
the environment and other public facilities.
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POLICIES:

1.

Impacts on critical areas, natural resource lands, and transportation
systems should be considered and adverse impacts avoided to the
greatest extent possible and mitigate unavoidable adverse impacts.

Public facilities should be sited with the least disruption to critical areas
and natural resource lands.

OBJECTIVE 1-C: Paying for Capital Facilities - Ensure that costs of county-
owned capital facilities are within the county's funding capacity, and equitably
distributed between users and the county in general.

POLICIES:

1.

Use the Capital Facilities Plan to integrate all of the county's capital project
resources (grants, bonds, general county funds, donations, real estate
excise tax, conservation futures levy, fees and rates for public utility
services, and any other available funding).

Assess the additional operations and maintenance costs associated with
the acquisition or development of new capital facilities. If accommodating
these costs places an unacceptable burden on the operating budget,
capital plans may need to be adjusted.

»

Promote efficient and joint use of facilities with neighboring governments
and private citizens through such measures as interlocal agreements and
negotiated use of privately and publicly owned lands or facilities (such as
open space, stormwater facilities or government buildings).

Explore regional funding strategies for capital facilities to support
comprehensive plans developed under the Growth Management Act.

Agreements should be developed between the County and cities for
transferring the financing of capital facilities in the Urban Growth Areas to
the cities when they annex the contributing lands.

Users pay for public utility services, except when it is clearly in the public
interest not to do so.

Provide public utility services at the lowest possible cost, but take into
account both construction and operation/maintenance costs.

Correctly time and size public utility services to provide adequate growth
capacity and to avoid expensive remedial action.

If the County is faced with capital facility funding shortfalls, use any
combination of the following strategies to balance revenues and needs for
public facilities required to serve existing and future development:

a. Increase Revenues
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e Bonds

e New orincreased user fees or rates

e New orincreased taxes

e Regional cost sharing

e Developer voluntarily funds needed capital project
b. Decrease Level of Service Standards

e Change Level of Service Standards, if consistent with Growth
Management Act Goals

C. Reprioritize Projects to Focus on Those Related to Concurrency

d. Decrease the Cost of the Facility

e Change project scope
e Find less expensive alternatives
e. Decrease the Demand for the Public Service or Facility

e Institute measures to conserve or cut use of the facility, such
as ride-sharing programs to cut down on traffic demands on
roadways

e [nstitute measures to slow or direct population growth or
development, such as, moratoria on development, developing
only in areas served by facilities with available capacity until
funding is available for other areas, changing project timing
and/or phasing

f. Revise the Comprehensive Plan's Land Use Chapter

e Change types or intensities of land use as needed to balance
with the amount of capital facilities that can be provided to
support development

OBJECTIVE 1-D: Coordination with Growth - Public utility service plans
should be prepared and facilities constructed to support planned growth.

POLICIES:

1. Land use decisions as identified in the Comprehensive Plan and Joint
Plans should be the determinants of development intensity rather than
public utility decisions and public utility planning.

2. Where land use plans and zoning designate urban levels of land uses and
subsequently adopted long-range plans for public utilities show that urban
levels of utilities are not feasible, the plan and zoning designations should
be reviewed.
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Extension of services and construction of public capital facilities should be
provided at levels consistent with development intensity identified in this
Comprehensive Plan, sub-area plans still in effect, and joint plans.

Public utility services within growth areas should be phased outward from
the urbanizing core as that core becomes substantially developed, in order
to concentrate urban growth and infilling.

New users of capital facilities should not reduce service levels for current
users.

The County should coordinate capital facilities planning with cities and
towns and identify shared needs for public purpose lands.

OBJECTIVE 1-E: Coordination with Budget and Related Documents - The
County's capital budget and six year transportation program will be consistent
with the Capital Facilities Plan.

POLICIES:

1.

Thurston County's annual capital budget and six year transportation
program required under RCW 36.81.121 will be fully consistent with the
intent and substance of this Capital Facilities Plan and the Transportation
Chapter of this Comprehensive Plan.

The year in which a project is carried out, or the exact amounts of
expenditures by year for individual facilities may vary from that stated in
the Comprehensive Plan due to:

a. Unanticipated revenues or revenues that become available to the
county with conditions about when they may be used, or

b. Change in the timing of a facility to serve new development that
occurs in an earlier or later year than had been anticipated in the
Capital Facilities Plan.

Specific debt financing proposals may vary from that shown in the
Comprehensive Plan due to changes in interest rates, other terms of
financing, or other conditions which make the proposals in the plan not
advantageous financially.

The addition of an entirely new facility, not anticipated in the Capital
Facilities Plan, will require formal amendment to the Comprehensive Plan.

The transportation projects in the Capital Facilities Plan and Transportation
Chapter of this Comprehensive Plan will be consistent with the Regional
Transportation Plan.
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Ill. Level of Service Standards:

Level of service standards are quantifiable measures by which the availability or
adequacy of the service or facility is evaluated. Typically, levels of service
standards are established to provide a goal for the amount of service or facility
that is expected to be available. Level of service standards may be “de facto”,
which is what exists, regardless of the service goal; “adopted”, which is what the
jurisdiction officially has established as a benchmark or goal; or “desired”, which
is an unofficial goal for the service or facility. Level of service standards are
commonly established in units appropriate to the service or facility, such as acres
per capita or tons per capita. Adopted level of service standards are those
approved by the governing body in Thurston County, by the Board of County
Commissioners.

Factors that influence level of service standards are national, federal, and state
mandates and standards, recommendations from citizens and recommendations
from advisory groups.

Table 6-1 below shows (see column labeled “CFP LOS”) the level of service that
would be needed to support the growth projection of the six-year period covered
by this CFP.

In its last two columns, Table 6-1 also shows how this standard compares to
existing level of service, established in 2001 or 2002, and/or other previously
adopted standards.

Table 6-1
Level of Service Standards and Comparison to Previous CFP

Existing
; Previously Adopted
- Level of Service This CFP LOS Standard Service Level 08 Sanda
Facility : (2001 unless 9 Standan
(LOS) Units (2016-2021) noted (2004-2009)
otherwise)
Gross Sq. Ft. (GSF)

Coroner "x" GSF for up to 200 1994 Space Planning 6,950 (gross Same as 2004 —
autopsies per year (& Report: 6,656 SF) (2003) 2009 CFP.
medical exam. system)

1994 Space PlIng. Report: Net SF:
3320/jury ctrm. unit; 2284/ju.ry
) GSF per courtroom unit | 2346/non-jury unit ctrm. unit Same as 2004 —

Courts--District (Ctrm., Judic. chamber, | 2000: 3 Ctrms.: 3 judicial 1178/non-ury | 2009 CFP.

Conf. & Jury Rms.) positions unit
2014: 4 Ctrms. ; 3.5 judicial 4 ctrms.
positions.




Facility

Level of Service
(LOS) Units

This CFP-LOS Standard
(2016-2021)

Existing
Service Level
(2001 unless

Previously Adopted
LOS Standard

noted (2004-2009)
otherwise)
1994 Space PIng. Report:
4502/stand. jury unit Net SF:
) 5606/arge jury unit )
GSF per courtroom unit 2622/non-i : 3346/jury
Courts--Superior | (Ctrm., Judic. chamber, non-jury unit ctrm. unit Same as 2004 ~
Conf. & Jury Rms.) 2000: 9 Ctrms.; . 2009 CFP.
' : 8.88 judicial positions 1390/non jury
2014: 12 Ctrms. unit ctrms.
13 judicial positions.
1994 Space PlIng. Report:
. 1940 net SF
it | 2,840/ rtroom
Courts—-Juvenile | o Per courtroom unit ) &, 22 n Jury courreo atnew Juve | Same as 2004 -
% Famil (Ctrm., Judic. chamber, | unit (GSF) bldg. 2009 CEP
y Conf. Rms.) (1938 NSF [net sq. ft.] for 4 '
. . ctrms.
non-jury courtroom unit)
) 2005; 44
1994 Space Ping. Report: beds av. daily;
Beds for target years 99 beds for 2005 71 high; 25
Detention— (based on arrest- 112 beds for 2014 Low; 80 bed Same as 2004 —
Juvenile sentencing trend for (not counting beds for capacity. 2009 CFP.
Jjuvenile population) outside contracts) 2005 Day
20-40 in day detention Detention: 10
av. daily
Beds/inmates for target | 2005: _ 2004: 404 av.
years (based on peak 408 beds/487inmates dally
Jail—Adult population forecasts by | 2015: Same as 2004 —
(incl. Satellite) Regional Jail Advisory. | 777 beds/653 inmates 408 beds 2009 CFP.
Committee [RIAC] TCCF Population Project operational
8/28/96) No. 2 — reviewed 7/3/2003 capacity.
219 GSF—for new
construction. For existing Same as 2004 —
All Co. Gov't. "X" GSF per FTE facilities & rental space: 202 (1994) 2009 CFP without

Administration

employee

meet the new construction
standards to the extent
possible.

the proposed new
addition.

GSF = Gross Square Feet (includes infemal office and extemal building circulation [hallways, stairwells and
elevator shafts], mechanical, public restrooms, efc.)
NSF = Net Square Feet (does not include the above items)

Parks & Trails

LOS 1: Develop all or
part of previously
acquired property, or
complete development
projects that are
underway, focusing on
those that fill
deficiencies in priorities
defined by the public,
i.e., trails, water
access, athletic
facilities.

LOS 1: Development (by
2014): An additional 590
acres will be developed to
provide additional water
access, and athletic
facilities.

The County continues to
look for additional revenue
sources to develop existing
park sites.

6 of 34 park
sites and 35
miles of 48
miles of trails
have been
developed.
Acquired:
2,712 acres
have been
acquired.

Same as 2012-2017
CFP.




Existing

“ Level of Service | This CFP LOS Standard | Service Level | Previously Adopted
Facility (LOS) Units (2016-2021) (2001 unless 03 Standar
noted (2004-2009)
otherwise)
. Main emphasis is on e
Parks & Trails LOS 2: Acquisition:
Continued) development of Acaui rtunit

(Continu existing undeveloped prcoqpu;:tﬁec;paoinzzlrg an
park properties. adequate land base in the
LOS 2: Acquire future for maintaining the
additional park lands to | 3.5 acres/1,000 population
insure that a 3.5 LOS. Currently, the
acre/1,000 population inventory of undeveloped
of developed park and land is adequate to meet
recreation facilities this LOS.

LOS can be maintained
through 2021.

Roads Letter designations Urban: Urban: Standard only relates
based on motorist Olympia, Lacey, Tumwater . to LOS for roadway
delays & traffic flow UGAs--D (E for high density Varies: A-E capacity — for overall
(A=no delays fo residential corridors) roadway needs /
F=delays of over one Yelm UGA--C resid. zones; D priorities see
minute) commercial & Lt. [ndus. zones; supplement.

F urban core
Table 5-1 (p. 5-8) in Tenino & Rainier UGAs— Rural:
Chapter 5 of the Comp. | D Grand Mnd. UGA--D .
Plan describes the Rural: C Varies: A-D

letter system.

For exceptions: see p. 6-39

Sewer Systems

Rural:

Boston Harbor,
Tamoshan,
Beverly Beach,
and Olympic View;
Urban:

Grand Mound
Woodland Creek
Estates

Equivalent Residential
Units (ERU): Cubic
feet per month of
sewerage discharge as
measured at the
source, based on the
following minimums;

Rural: ERU=900 cf/mo
Urban: ERU=700 cf/mo

Rural: Capacity to provide
sewer collection and
wastewater treatment
services for residential
uses.

Urban: Capacity to provide
sewer collection and
wastewater treatment
services for residential,
commercial, and industrial
uses.

In addition, Rural and
Urban systems shall meet
federal, state and local
permit requirements for
receiving water standards,
whenever possible.

For both Rural
and Urban
systems, the
number of
ERUs varies
by facility.

Same as 2015-2020
CFP.




Existing

; Previously Adopted
" Level of Service | This CFPLOS Standard | Service Level | TTEVEUSY ~COF
Facility (LOS) Units (2016-2021) (2001 unless
noted (2004-2009)
otherwise)
Water Systems Equivalent Rural: Capacity to provide For both Rural | Same as 2015 —
Rural: Bost Residential Units domestic water and fire flow | and Urban 2020 CFP
Hurs - osd on (ERU): Cubic feet per services for residential and systems, the
Tar orhan ) month of water limited commercial uses. number of
amoshan, consumed as Urban: Capacity to provide ERUs varies
Urban: Grand measured at the » by facility
Mound source, based on the dom_estlc water-and flre flow
following minimums: services for residential,
' commercial, and industrial
Rural: ERU=900 cf/mo | uses.
Urban: ERU-700 cf/mo In addition, Rural and
Urban water systems shall
meet current federal, state
and local drinking water
standards, whenever
possible.
Solid Waste LOS A —Includes all 3
service level units;
LOS B - Includes a
combination of any 2
service level units.
LOS C —Includes 1 or
no service level units.
1. Regulatory New or Existing Facility: Capacity to
meet waste

Meets or exceeds federal,
state, and/or local
regulatory requirements.

generated by
users:

Disposed of
172,000 tons

per yr.

Last standards
adopted 2001.

2. Health/Safety:

New or Existing Facility:
Meets or exceeds federal,
state, and/or local health /
safety issues for public or
employees.

Capacity to
meet waste
generated by
users:

Diverted

Last standards

(reduced or adopted 2009,
recycled 38%
of waste
generated.
3. Policy: New or Existing Facility:
Addresses a solid waste Last Standards
comprehensive plan goal or adopted 2009

policy.




Facility

Level of Service

This. CFP. LOS Standard

Existing
Service Level
(2001 unless

Previously Adopted
LOS Standard

LOS) Unit 2016-2021
(LOS) Units ( J noted (2004-2009)
otherwise)
Stormwater LOS A - Includes all 3
service level units
LOS B - Includes a
combination of any two
service level units.
LOS C ~Includes 1 or
no service level unit.
Local Flood Control: Facilities for new growth: New Same as 2013-2018
Provide capacity to Conveyance meets 25-year | facilities: CFP
store stormwater runoff | 24-hour event for public and | At the
volume and / or reduce | private street piped systems | siandards. gé%gdar?hal\?opted
peak flow from an "x" and 100-year, 24-hour Drai wi Mew |
year storm event. event for open channels Pre-existing efrfaeEi/%eNo?/n:?s
and property protection. facilities: 2009 o
Detention: Provide capacity | Varies

to store stormwater runoff
volume and reduce peak
durations such that post-
development stormwater
discharge durations match
pre-development durations
for a range of pre-
developed discharge rates
from 50% of the 2-year
peak flow up to the full 50-
year peak flow.

Infiltration: Match pre-
development to post
development average
annual infiltration for sites
where they pre-developed
short-term infiltration rate
exceeds 0.5 inches/hour.

Facilities to improve
existing deficiencies:
Meet the new growth
standard wherever
possible.




Facility

Level of Service
(LOS) Units

This CFP LOS Standard
(2016-2021)

Existing
Service Level
(2001 unless

noted
otherwise)

Previously Adopted
LOS Standard

(2004-2009)

Stormwater
(continued)

Water Quality: Meet
federal, state, or local
water quality standards
in streams, rivers,
takes, and Puget
Sound

Facilities for new growth:

Water Quality Design Storm
Volume: The 91st
percentile, 24-hour runoff
volume estimated by an
approved continuous runoff
model.

Water Quality Design Flow
Rate: Preceding detention
facilities: Flow rate at or
below which 91 percent of
runoff volume is routed
through the facility as
determined by a continuous
runoff model.

Downstream of detention
facilities: Flow rate of 2-
year recurrence interval
release from detention
facility designed to meet
flow duration standard
using an approved
continuous runoff model.

Provide basic treatment
(80% TSS removal),
enhanced treatment (50%
metals removal),
phosphorous, and/or oil
treatment based on project
type & size.

Facilities to improve
existing deficiencies:
Meet the new growth
standards wherever

_possible.

Varies: See
303D list,
County Water
Resources
Profile, and
Monitoring
Reports

Same as 2013-2018
CFP

Standard adopted
2009 with New
Drainage Manual
effective Nov. 16,
2009

Habitat: Maintain or
restore in-stream flows,
reduce peaks,
minimize bank full flow
durations, improve
water quality to
address habitat related
issues (e.g. salmonid,
shellfish, etc)

In-stream Flow Goals at
Basin Build out
Conditions

Peak Flows: Maintain, or
where possible, reduce
durations.

Bank full Flows: Maintain
or where possible, reduce
durations.

Base Flows: Maintain, or
where possible, increase.

In- stream
flows: Site
development
proposals
may not
exceed 2 year
pre-developed
release rate
per Regional
Drainage
Manual.

Same as 2013-2018
CFP standard
adopted in 2009 with
adoption of new
Drainage Manual
effective Nov. 16,
2009.




Table 6-2

Level of Service Change from Existing Standards

Comparison of this Plan's standards for Level of Service

To the existing actual service level

The existing actual service levels for these facilities are THE SAME as the
Plan’s adopted standards:

Water and Sewer

Solid Waste

Stormwater — facilities for new growth
Rural Roads

New Coroner Facility, New Juvenile Detention & Family Court
Building, Emergency Management Center, Public Health
Building, and Evaluation and Treatment Center.

Parks Acquisition

The existing actual service levels for these facilities are BELOW the plan’s
adopted standards:

Some Urban Roads

County buildings (except for the new ones noted above)
Stormwater — Some existing facilities constructed prior to 2009
and some retrofitted facilities to improve existing deficiencies

Parks Development

The existing actual service levels for these facilities are HHGHER than the
plans’ adopted standards:

Some Urban Roads



IV. Existing Conditions

Existing conditions refers to the capacity or condition of the current facilities. In
order to develop the list of needed capital projects, the existing conditions are
compared to the “adopted” or “desired” levels of service. Deficiencies in existing
conditions relative to the future need become the basis of capital facilities plan.

Table 6-3, which follows, describes the status of existing facilities relative to
future needs and identifies some of the future projects for which financing plans
are needed.

Table 6-3
Thurston County Inventory of Public Facilities

Resource Stewardship Department— Water Resources

DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
- Estimated . .
Facility Location Date Acquired Current Capa'uty Needed Improvements Year Estimated
Name or size Needed Cost
Value
STORMWATER DRAINAGE FACILITIES
(legend: cf = cubic feet, If = lineal feel, ea = each)

Detention Steilacoom | 199, $7,500 12,000 cf | Replace / rehab. pond 2020 $22,000

Pond SSWU | Road : : P P :

Fish Passage gig;‘: Cove | 1996 $70,000 200 If Replace Facility 2046 $647,000
5,333 cf

Mountain Mountain Retention -

Aire Aire Drive 1998 $118,300 2,400 gal. Facility Replacement 2018 $337,000
treatment
12,182 cf

Tanglewilde Queets and Retention .

Fast Skykomish 1998 $237,325 6,000 gal Replace Infiltration Gallery | 2018 $460,000
treatment

Forest Glen Forest Glen | 199¢ $163,820 3:600 gal | p oolace Gallery 2028 $587,000

Drive treatment

503,200 cf

Boulevard Boulevard Retention . .

Road Road 1998 $318,250 294,700 of Restore infiltration system. 2038 $567,000
treatment
9,146 cf

Evergreen . Retention

Terrace Sitka Street 1998 $153,000 2,100 gal Replace Gallery 2023 $ $515,000
treatment




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

o Estimated . .
Facility Location Date Acquired Current Capa.mty Needed Improvements Year Estimated
Name or size Needed Cost
Value
i Hidden l%e?‘[i?lt(i:gn Replace pump station,
Hidden Forest | porest 1999 $728,800 place pump : 2019 $1,046,000
. and conveyance, outfall.
Drive
treatment
Carpenter Car
"penter 6,283 cf Replace gallery &
LoopPhase 1| 15, 1999 $150,000 Retention | treatment facility. 2029 $472,000
SSWU
c . 12,436 cf
arpenter Carpenter Retention Replace gallery &
Loop Phase 2 LSIOT})) 2000 $175,500 2,400 gal trezli)tmentgfacil}i,ty. 2030 $479,000
treatment
Walthew 9731 of
Dr., Retention Replace treatment facilit
Lake Forest Harvard Dr. | 2000 $201,800 b Y1 2030 $585,000
4,800 gal and gallery.
Lake Forest
treatment
Dr.
12,436 cf
Tanglewilde 5t Way Retention Replace treatment facility
South SE 2000 $174,000 2,400 gal and gallery. 2030 $529,000
treatment
6% Avenue 20,561 cf
Tanglewilde i ili
anglew and Bulldog | 2001 $237.500 Retention Replace treatment facility 2031 $798,000
South 7,200 gal and gallery.
Street
treatment
Wendy Dr
SE; Planer
St. SE;
McAllister Northwood 1272 of
Treatment Dr. SE; 2001 $222,600 T Replace facilities. 2051 $336,000
reatment
Upgrades Gem Dr.
SE;
Summerfield
Ave. SE;
Sierra Drive
Timberlakes SE, Mill Ct tgraesaq[?nﬁii
. SE, 2002/2003 $715,500 Replace facilities. 2032 $2,060,000
Location 1 -6 . 25,000 cf
Timberlake retention
Dr. SE
Along 14
Ave. NE 11 cfs
Thompson from treatment, Thompson Place Phase 1 —
Place 1 —3. Merkel to 2004 $895,000 52,000 cf 3 Regional Pond 2034 $2,726,000
Horne St. retention

NE




DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
o Estimated . .
Facility Location Date Acquired Current Capa'mty Needed Improvements Year Estimated
Name or size Needed Cost
Value

Hawaiian Cul de sac 2005 $172,000 Replace Treatment facility 2035 $687,000

Court and gallery

Jim Court Culdesac | 2005 $69,300 12 ofs Replace treatment facility 2045 $492,000
treatment

Mallard Dr. .

Mallard Pond | at 2006 $543,000 | 2>000¢f | Replace facilities and 2026 $305,000

retention profile pond
Rockeress
Athens Beach 2006 $21,600 Conveyance | Replace conveyance 2056 $179,000
Lak t and Lakemont 8 ofs
axemontand 1 ave. and 2007 $235,000 Treatment & conveyance. 2057 $1,777,000

49¢ 49th treatment

Evergreen Treatment

Terrace Phase | 9% Ave 2008 $365,000 . Replace facilities 2054 $1,095,000

I retention

Evergreen Lf Replace conveyance and

Terrace Phase | 8™ Ave 2009 $126,000 conveyance 2049 $155,000
. : | profile pond

I retention

Evergreen oth Ave, at

Terrace Phase ’ 2011 $350,000 Treatment and Conveyance 2051 $430,000

1 Torrey

Vactor Waste

Decant WARC 2011 $400,000 Replace Facilities 2051 $1,229,000

Facility




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

- Estimated . .
Facility Location Date Acquired Current Capa.mty Needed Improvements Year Estimated
Name or size Needed Cost
Value
8
Drywells
Husky Way i‘:isky Way &350 If
Infiltration 2012 $$200,000 12 in. Replace Facilities 2032 $561,000
Carpenter
Gallery perforated
Road p -
infiltration
pipe
East
Meridian Meridian Pipe and
Heights Bluff | DriveNE | 5,4 $150,000 | outfallon | Replace Facilities 2043 $311,000
Repair and on the beach
Outfall Nisqually
View Loop
Public Works Department - Parks
DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
s Estimated . .
Facility Location Date Acquired Current Capa_cnty Needed Improvements Year Estimated
Name or size Needed Cost
Value
PARKS
Active Regional Parks
Develop trails, interpretive
Deschutes SE 1992 155 Acres center, overlooks, picnic $150,000
Falls o 2016
areas, caretaker facilities
] 1988 / 1997 18 Acres Misc repairs as needed
Kenneydell SW 23 Acres Parking trails, picnic areas
i i 2016 200,000
1999 Addition ball fields, restroom $200,
Develop trails, viewpoint,
‘ picnic shelters, picnic
Guerin NW 1976 40 Acres areas, playground, 2017 -
. - . $200,000
viewpoints /dock, parking
areas
Rainier View SE 1996 54 Acres Plcnl(? areas, trails,
Park camping areas, restrooms.
.. Picnic areas, trails,
Ruth Prairie SE 1996 35 Acres camping areas, restrooms,
Park A
picnic shelters
Cooper Point | NW 2005 32 Acres | Develop trails, restroom 2021 $500,000
facilities, and parking




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

. Estimated . .
F;;cmty Location Date Acquired Current Capa.mty Needed Improvements Year Estimated
ame Value or size Needed Cost
PRESERVES
Lake
Lawrence SE 1988 15 Acres
Park
Glacial
Heritage SW 1989-90 1’0_20
Acres
Preserve
Woodland
Creek NE 1987 75 Acres
Wetlands
Johnson Point
Wetlands NE 1990 26 Acres
Black River
Natural Area SW 1991 13 Acres
Indian Road NE 1940 5 Acres
TRAILS
: Pave, develop trailheads for
Chehalis > p 2016 -
Western NE-SE 1991 182 Acres | parking & restrooms, 2020 $690,000
benches, scenic overlooks. ’
el Deschutes Bridge
¢lm — U des, devel kin 2018-
: ; SE 1991 20 Acres berades, develop parking
Tenino Trail area, restrooms, ball fields, 2020 $335,000
picnic areas & shelters.
Chehalis
Western (Vail SE 1996 3 Acres
Loop
Trailhead)
Included
67" Ave. . ;
Trailhead NE 1991 in trail
acreage
Chambers
Lake NE 1991 3 Acres
Trailhead
Fir Tree Road
Trailhead SE 1991 2 Acres
Included
Yelm Center Lo
Trailhead SE 1993 in trail
acreage
. Included
Tenino Park . .
Trailhead Sw 1993 in trail
acreage




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

e Estimated . .
Facility Location Date Acquired Current Capa'cnty Needed Improvements Year Estimated
Name or size Needed Cost
Value
Rainicr Included
Trailhead SE 1993 in trail
acreage
Yelm-Tenino SE-SW 1993 400 Acres
Pave, develop trailheads
- with parking & restrooms 2017-
Gate-Belmore | NW-SW 1996 243 Acres p g > $4,000,000
viewpoints, and benches 2019
Smith Lake NE 2007 3 Acres
HISTORIC SITES
Mima SW 1869 2 Acres
Cemetery
Ft. Eaton
Monument SE 1982 1 Acres
George
Washington | g 1995 1 Acres
Bush
Monument
Public Works - Utilities
DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
e Estimated . .
Facility Location Date Acquired Current Capa.c1ty Needed Improvements Year Estimated
Name or size Needed Cost
Value
SEWER SYSTEMS
New Secondary Oxidation
Plant, 2019 - 1,910,000
1,880 2020-
Grand Mound | Southwest 1998 $10,700,000 5,560 Treatment Plant
. 2019 -
ERU Expansion for Class A
2020
water treatment
$2,300,000
Waste water treatment
Boston Harbor | North 1990 $3,000,000 254 ERU plant, emergency backup 2020 $80,000
generator




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

- Estimated . .
Facility Location Date Acquired Current Capa'c1ty Needed Improvements Year Estimated
Name or size Needed Cost
Value
Tamoshan / Cooper Watermain upgrades and 2015—
Beverly Beach | Point 1976 $500,000 116 ERU emergency generator 2019 $1,025,000
Sewer collection and
treatment improvements.
. 1977 Upgraded 2016 -
Olympic View | NW 1998 $210,000 27 ERU 20167 $39,000
WATER SYSTEMS
1) Well and pumps #3 and 1) $1.000.000
2400 | 7% 20115-
Grand Mound | Southwest 1998 $3,500,000 4,800 2) Grand Mound Way 2019
ERU Loop Water Main 2) $1,000,000
Water main replacements
Boston North 1989 $1,500,000 | 300 ERU | and water treatment 2015 -
Harbor . 2019 $180,000
expansion
Primary and secondary 2015
C water main replacement 2019 B $925,000
Tamoshan Ooper 1994 $300,000 94 ERU
Point
Water Treatment expansion 2017 70,000
Public Works — Solid Waste
DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
- Estimated . .
Facility Location Date Acquired Current Cap:{cnty Needed Improvements Year Estimated
Name or size Needed Cost
Value
SOLID WASTE
Thurston
County Waste
and Recovery
Center Hogum 1948 $20 million tlc)7rfs>0(;(r) None — see below for
(WARC) Bay Road ear p specific improvements
formerly Y
Hawks Prairie
Landfill




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

- Estimated . .
Facility Location Date Acquired Current Capa_clty Needed Improvements Year Estimated
Name or size Needed Cost
Value
Rainier Drop Rainier 196053 $300,000 5,000 tons Rainier Drop Box 2016 $100,000
Box per year Improvements
Rochester Rochester 19600 $900,000 5,000 tons | Rochester Drop Box 2016 $100,000
Drop Box per year Improvements
WARC ¥ncluded above
Process in Thurston
’ WARC County Waste $563,000
Controls and
Alarms and Recovery
Center (WARC).
Kﬁt(r:ial 3.8 million
Wastewater WARC 1990 $1,000,000 gzlllrons per
Facilities Y
WARC Self
Haul Recycle | WARC 1988 $250,000 3,000 tons
per year
area
150
WARC WARC 2010 $2,000,000 customers
HazoHouse
per day
g?s[;gLoo WARC Included above in Thurston County Waste and
P Recovery Center (WARC).
Park
WARC Metal
Material WARC 2007 $300,000 20,000 st
Recovery
WARC Gas .
collection WARC 2001 $1,250,000 | 2,500 cfin | Constructandior modify 2016= $2,500,000
existing collection system 2018 >
system
WARC Construct new Automotive
Equipment WARC 1988 $50,000 500 SF and Equipment Storage 2017 $1300,000
Storage Bldg. Building
WARC 20,000 Expansion to existin, 2018 —
Transfer WARC 2000 $6,775,000 tons per xpar : & $3,100,000
. building 2020
Station year

Public Works Department - Roads



DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
Estimated . .
Facility Name Location Date Acquired Current Capa.c1ty Needed Improvements Year Estimated
or size Needed Cost
Value
TRANSPORTATION
Rural Minor County- 2015 -
Arterial Wide Note 1 Note 2 14.467 Note 3 2035 $7,578,000
Rural Major County- 2015 -
Collector Wide Note 1 Note 2 225.549 Note 3 2035 $120,117,000
Rural Minor County- 2015 -
Collector Wide Note 1 Note 2 53.630 Note 3 2035 $31,573,000
Rural Local County- 2015 -
Access Wide Note 1 Note 2 483.313 Note 3 2035 $30,834,000
Urban
Principal County- Note 1 Note 2 7.308 Note 3 2015- $4,369,000
. Wide 2035

Arterial
Urban Minor County- 2015 -
Arterial Wide Note 1 Note 2 34.667 Note 3 2035 $26,795,000
Urban County- 2015 -
Collector Wide Note 1 Note 2 17.901 Note 3 2035 $8,535,000
Urban Local County- 2015 -
Access Wide Note 1 Note 2 184.717 Note 3 2035 $5,582,000

. County- 2015 -
Bridges Wide Note 1 Note 2 107 Note 3 2035 unknown

Bike Lanes--As upgrades are made to any road above local access, paved shoulders are added which provide space for pedestrian and bicycle use.

Note 1:  Date acquired varies for each road and many times even sections of roads have different acquisition dates, some dates go back to
territorial times.

Note 2:  No valuation for roadway classification exists. The total value of our transportation system is $361,700,000 , based on Government
Accounting Standards (GASB) procedures used to establish bond rating.

Note 3:  See Capital Facilities Plan Supplement “Basis for Selecting Projects For the CFP”.

Central Services Department



DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

Estimated | ¢, ) city or Year | Estimated
Facility Name Location Date Acquired Current apacity o Needed Improvements a stimate
Value size Needed Cost
COUNTY BUILDINGS
McLane . 16,225 Condition Assessment still
Facilities Mud Bay April 2, 2007 $1,112,300 sq. ft. needs to be updated
: Condition Assessment still
Tilley Block .
B‘uilegingoc TilleyRd | 1986 $237,471 needs to be updated
. Condition Assessment still
"é“;llézy Sand Tilley Rd 1995 $36,489 3,363 sq ft needs to be updated
. A Condition Assessment still
I\gﬁiyn]jtlri%iog TilleyRd | 2012 $7,207243 | 21,767sqft | needs to be updated
. Condition Assessment still
Rﬁfylcmdg B- | Tileyrd | 2012 $2,086,177 | 12,619sqft | meeds to be updated
illev Blde C Condition Assessment still
g;b‘;iyc Wo%ks_ TilleyRd | 2012 $7,578,933 | 24,070 sqft | needs to be updated
. Condition Assessment still
g;:)lrea}:g]:ldg D- Tilley Rd 2012 $1,423,442 11,400 sq ft needs to be updated
Tilley Bldg E- . Condition Assessment still
EOC Tilley Rd 2012 $4,541,977 11,619 sq ft needs to be updated
Roads Condition Assessment still
Littlerock Littlerock | 1971 $45,623 936 sq. ft. needs to be updated
Equip. Bldg.
. Condition Assessment still
ggi?; Ié?glgler Rainier 1975 $102,360 5&1? needs to be updated
Roads 5100 Condition Assessment still
Rochester Rochester | 1978 $102,360 o needs to be updated
Equip. Bldg. q. 1
Condition Assessment still
Heritage Hall | Fairground | 1941 $1,579,700 955 2 needs to be updated
Condition Assessment still
Eﬁﬁ‘;?ﬁl;ek Fairground | 1993 $329,400 45’;’913[ needs to be updated
Condition Assessment still
Deck Building | Fairground | 1993 $137,728 5&56; needs to be updated
. o . 2,528 Condition Assessment still
Fir Building Fairground | 1993 $136,006 aq. ft needs to be updated




DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
Estimated . .
Facility Name Location Date Acquired Current Capa.mty or Needed Improvements Year Estimated
size Needed Cost
Value
. . 2,528 Condition Assessment still
Sharp Building | Fairground | 1993 $139,450 sq. fi needs to be updated
Craft and . 6,216 Condition Assessment still
Hobby Fairground $334.421 sq. ft needs to be updated
g . 3,200 Condition Assessment still
Lake Building Fairground | 1992 $172,160 sq. ft needs to be updated
. 2,800 . . .
Food Court Fairground $150,640 sq. ft Fair physical condition
Deschutes . 912 . . ;.
Grange Fairground $42,454 sq. ft Fair physical condition
Restroom . 1,702 Condition Assessment still
Buildings Fairground | 1993 $228,229 sq. ft needs to be updated
Caretakers - . Condition Assessment still
Residence Fairground | April 10, 1998 $42,000 840 sq. ft. needs to be updated
Exposition . 7,000 Condition Assessment still
Hall Fairground ) 2001 $777.100 sq. ft. needs to be updated
All sheds and . . 3,271 . . .
booths Fairground | Various $49,065 sq. . Fair physical condition
. . 48,600 . . .
All Barns Fairground | Various $696,000 sq. ft Fair physical condition
Courthouse . 45,421 Condition Assessment still
Bldg. 1 Olympia 1978 $6,920,156 sq. ft. needs to be updated
35914
Courthouse . sq. ft. Condition Assessment still
Bldg. 2 Olympia 1978 $8.885.329 | Superior Ct.: needs to be updated
6 Ctrms.
74,471 Condition Assessment still
sq. ft. needs to be updated
Courthouse . Jail: 266
Bldg. 3 Olympia 1978 $24,192,649 beds
Dist. Ct.: 3
Ctrms
Courth Condition Assessment still
ourthouse Olympia 1987 $2,645,973 17,622 needs to be updated
Bldg. 4 sq. ft.




DESCRIPTION OF CURRENT FACILITIES

FUTURE IMPROVEMENTS

Estimated Capacity or Year Estimated
Facility Name Location Date Acquired Current pacity Needed Improvements ca stimate
size Needed Cost
Value
Condition Assessment still
Bldg. 5 Olympia 2005 $4,120,769 22,000 sq. ft. needs to be updated
Evaluation and Condition Assessment still
Treatment Olympia | 2008 $5.612,875 | 20,050 sq g, | necds to beupdated
Center
Condition Assessment still
3400 Building Olympia 1998 $6,491,507 65,612 sq.ft. | needs to be updated
Condition Assessment still
Ferguson Tumwater | 2006 $693,821 10,800 sq ft. needs to be updated
- Condition Assessment still
};‘f;%]fsl‘{’;ease Tumwater | 2006 $4.126,006 | 109455qft | needs to be updated
Elections
2905-29th Ave | Tumwater 1994 Leased ;,[0’770 59 N/A
Sw ’
Records Center | Tumwater 1991 Leased 10,000 sq. ft. N/A
82,000 sq. ft.
in 4 Ctrms.;
Juvenile Tumwater | 1998 opened $18309900 | Detention: N/A
Justice Center P T 80 beds; Day
Detention:
40-80.
Emergency i,
Services Olympia | 1997 $4,003,344 | 17997 Condition Assessment
) sq. ft still needs to be updated
Center
Courthouse
Jail Annex and . 3,810 sq.ft.
Bathroom Olympia 1997 $766,303 (92 beds) None N/A N/A
Facilities
Family . 1,000
Support Center Olympia 1997 Leased sq. fi. N/A
Health and 25.836
Social Service Olympia 2000 $5.963,700 > None
J sq. ft.
Building
Coroner . 6,950
Facility Tumwater | 2002 $1,045,000 sq. ft. None N/A N/A
Drug Court/ . 5,008  sq.
Bristol Court Olympia 2005 Lease i N/A N/A N/A




DESCRIPTION OF CURRENT FACILITIES FUTURE IMPROVEMENTS
Estimated . .
Facility Name Location Date Acquired Current Capa.uty or Needed Improvements Year Estimated
size Needed Cost
Value
Office of
Assigned .
Counsel-Bldg Olympia 2014 Lease 9,050 sq. ft N/A N/A N/A
#6
Accountability
and Restitution | Tumwater 2010 243’648’71 ;00,000 59: N/A N/A N/A
Center ’
Weeds Lease
at Millersylvania | Olympia 2010 Lease 1,400 sq ft N/A N/A N/A
State Park
Sheriff
Storage-New Tumwater 2012 Leased 28,860 N/A N/A N/A
Market




V. COUNTY CAPITAL FACILITIES

A summary of the Level of Service Standards for all of the facilities
appears at the beginning of this chapter in Section II.

A. Regional Parks, Trails, Open Spaces and Preserves:

Recreation, the pursduit of leisure activities, enjoyment of the outdoors and
preservation of open space, habitat and the natural environment are
essential elements in maintaining a balance in the quality of life throughout
Thurston County.

The Capital Facilities planning process provides a way to establish a
comprehensive plan that identifies existing resources, involves an
understanding of community needs, and organizes critical information into
goals, policies and procedures to acquire, develop, implement, and
manage parks and recreation assets.

Thurston County Parks provides for the regional parks and natural
resource preserve needs of County residents. The Parks Division will
focus its efforts outside the adopted growth management areas. While this
focus does not limit the County's ability to work with local communities on
less than regional issues and in the urban growth management areas, it
sets a higher priority on regional issues. This defines Thurston County
Parks’ mission as providing regional parks, public/private enterprise parks,
natural resource/preserves and trails and greenways.

Thurston County Parks recognizes the importance of coordinating its
efforts with other municipal park and recreation based agencies, school
districts, parks and recreation districts, private industry and other entities
with similar missions. Thurston County participates as a partner to
maximize available resources in meeting the recreation, trail and natural
resource preserve needs of the entire county.

Thurston County currently has 33 park sites, accounting for a total of 2,645
acres. These sites include twelve active parks (631 acres), only five of
which are fully or partially developed, six preserves and three historic sites
(1,158 acres) and 12 trails/trail properties, accounting for 47.8 miles of
planned 58-mile recreational trail system. Approximately 34.3 miles of the
trail system have been developed. The rest of the trail system is currently
undeveloped. The county focuses on providing parks, trails and preserves
that contain special features intended to be used by all residents of the
county.

In 2012, the Parks and Recreation Department and Board of County
Commissioners adopted an updated Parks Plan and Level of Service



Standards (LOS). This new plan insures that ongoing work plans and
priorities are in line with current needs and demands of the public and is
coordinated with efforts and projects of other public agencies.

Thurston County Park’s LOS is 3.5 acres per 1,000 resident population.
This 3.5acre/1,000 residents LOS, based on projected 2017 population
data, creates a need for 878 acres of operational park land.

Since Thurston County has 288 acres of parkland and trails developed and
operational, the net increase of land dedicated for park and trail purposes
that meets the LOS standard is 590 acres. This LOS standard amounts to
a total of 406 acres of Urban/Regional Park land, 61acres of Public/Private
Enterprise Park land, and 123 acres of Greenways/Trail lands. Park
Classifications and details of park development are found in the
Comprehensive Parks, Recreation, Trails and Natural Resource Preserve
Plan.

When the proposed land acquisitions in this six year Capital Facilities Plan
are added to the current acreage, an adequate LOS is maintained to
address the needs and demands of an increasing population through
2017. To insure proper planning for specific needs through the 2021, the
Parks Plan is reviewed annually and is fully updated every five years. As
part of this long-range planning process, the county will explore acquisition
of valuable active park, preserve or other properties that may become
available on an "opportunity to acquire" basis. Parklands to be acquired
will be focused on meeting specific needs for types of park facilities, not
met by other jurisdictions and/or the private sector. The size and amount
of specific recreational facilities will vary from area to area, and for a
specific Park sub-classification.

Based on public input, the County has identified the highest priority needs
as development and acquisition of multiple use trails, water access sites,
picnic sites and natural resource preserves.

User fees are currently being utilized for county parks. The fees help to
support parks operations and maintenance. [Resolution No. 14450
(12/17/10)]

PARKS AND RECREATION OBJECTIVES, AND POLICIES:

OBJECTIVE 1-K: Parks, Trails, and Preserves - The County should
provide parks, trails and preserves to serve all residents of the county, with
needs and funding coordinated with other local governments within the
county.



POLICIES:

1.

The County should work with cities and other local governments to
coordinate park needs throughout the county and to identify regional
funding strategies.

Acquisition of parks, trails and preserves and development rights to
farmlands should occur in a coordinated manner, within an overall
plan that identifies priorities, funding sources and a timetable for
acquisition.

County-wide funding methods where the cities and schools districts
may participate with the county should be explored as a means of
coordinating acquisition, operation, and maintenance of public parks,
open spaces, and year-round recreational programs.

Regional parks should be provided by the county to serve all
residents of the county District parks should serve residents of
higher intensity growth portions of the unincorporated county. Area
residents, adjacent cities and others should participate in the funding
for acquisition and support of the district parks.

The county should cooperate with other public agencies to share
public facilities for park and year-round recreation use by county
residents.

An intergovernmental funding system should be established to
acquire, maintain and operate parks and to involve participation by
school districts, city and county governments, and others. Such
approaches should be explored as county-wide bond measures and
a county-wide parks and recreation district.

A cooperative program with the cities and school districts should be
established to acquire lands for new community and neighborhood
parks in the unincorporated urban growth area, as new schools sites
are established.

Existing schools should be considered as a resource to meet the
needs for parks, and the county should help fund the use of school
facilities for park and year-round recreational use by county
residents.

In acquiring and developing parks, trails and other recreation
facilities, the County should explore every opportunity to create
revenue centers within the park system to generate funding for
ongoing park maintenance and operation needs.

NOTE: See Natural Environment Chapter for other park policies.



Table 6-4

PARKS and OPEN SPACE CAPITAL PROJECTS

2016 - 2021
REVENUES FOR PROJECTS 2016 2017 2018 2019 2020 2021 6-Yr. Total
Fund Source
Bonds
Grants $1,000,000 $350,000 $500,000 $1,850,000
Impact Fees $250,000 $200,000 $100,000 $100,000 $650,000
REET (Real Estate Excise Tax) $1,150,000 $500,000 $100,000 $1,750,000
Trail Permit Fees $15,000 $15,000 $15,000 $15,000 $20,000 $2,000 $82,000
TOTALS $1,415,000 $1,515,000 $315,000 $465,000 $120,000 $502,000 $4,332,000
EXPENDITURES FOR PROJECTS 2016 2017 2018 2019 2020 2021 6 Yr. Total
Project Name Type Fund Source
Lacey / Olympia UGA
Chehalis Western Trail Dev R/GN $275,000 $200,000 $215,000 $690,000
Rainier / Yelm / Tenino UGA
Yelm - Tenino Trail Dev GN/A/TP $215,000 $120,000 $335,000
Tumwater UGA
Guerin Park Dev GN $240,000 $240,000
Gate - Belmore trail (1)(2) Dev/AcQ |GN/R/ $850,000 $1,000,000 $1,850,000
Kenneydell Park Dev /R $100,000 $100,000
Rural Thurston County
Facility Improvements Dev R/TP $140,000 $115,000 $100,000 $355,000
Burfoot Bulkhead Dev R $100,000 $100,000
Parks and Trails Master Plan MP R/l $10,000 $10,000
Deschutes Falls Park Dev R $150,000 $150,000
Cooper Point Park Dev GN $500,000 $500,000
Monarch Park (planning) MP R/l $1,000 $1,000
Parks, Trails and Open Space Acquisition |AcQ R/I/D/IGN $1,000 $1,000
TOTALS $1,415,000 $1,515,000 $315,000 $465,000 $120,000 $502,000 $4,332,000
DEBT SERVICE AMOUNT 2016 2017 2018 2019 2020 2021 Total
Future Bonds $277,824 $277,824 $277,824 $277,824 $277,824 $277,824 $1,666,944
Total Debt Service $277.,824 $277,824 $277,824 $277.,824 $277,824 $277,824 $1,666,944
LEGEND:
GC Grant Committed | Impact Fees DEV Development
GN Grant Noncommitted R Real Estate Excise Tax AcQ Acquisition
D Donations TP Trail Permit Fees MP Master plan

NOTE:

(1) Gate Belmore Trail Funding is also located in the Roads CFP
(2) 2016 $750,000 is for purchase of northern 1.5 r 1.3 miles of Railroad rirgth-of-way from BNSF

Completed Projects
None

New Projects:

None

Dropped Projects

None
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B. Solid Waste:

The RCW 70.95.080 states that: “Each county within the state, in cooperation
with the various cities located within such county, prepare a coordinated,
comprehensive solid waste management plan.” Thurston County coordinated
with local jurisdictions to develop the Thurston County Solid Waste Management
Plan of 1993 and subsequent plans of 2001 and 20089.

This Solid Waste Capital Facilities Plan identifies those capital projects required
to: 1) meet the policy goals and objectives in the Thurston County Solid Waste
Management Plan of 2009 and Thurston County Comprehensive Plan; 2) comply
with federal and state law; and 3) address facility safety, operational, capacity
and obsolescence issues.

Prioritization and Scheduling

A project assessment process objectively ranks projects based on a project’s
ability to meet Level of Service (LOS) units including regulatory compliance,
health/safety goals and policies, sustainability, technical feasibility and
associated project costs. Projects are scheduled over a six-year period relative
to their ranking. Higher ranking scores indicate a higher priority; whereas lower
scores indicate lower priority.

Any project that addresses multiple LOS units will score relatively high and is
considered a priority project. For example, a project required by a solid waste
regulation for handling municipal solid waste may also address public/employee
safety and meet a specific local agency planning policy or goal. Projects that
address fewer LOS units receive a lower ranking score and will be scheduled
accordingly.

In cases where a priority project requires other ranked projects to be constructed
first in order to proceed, the lesser projects receive the same ranking as the
higher priority project. Projects currently under engineering design,
environmental permitting, and/or construction efforts have a priority over other
projects. Shifting priorities is therefore avoided to maintain a programmatic
approach to both successfully and efficiently complete the Annual and 6YR
capital plan. Changes in priorities occur only when an unforeseen circumstance
causes a capital failure requiring immediate attention.

Funding

Solid waste capital projects are typically funded through two-revenue sources,
including solid waste tipping fees and post-closure reserve funds. Tipping fees
are those rates, charges and fees paid by the self-haul (public) and commercial
customers that use Thurston County Solid Waste Facilities. In 2009, the Board
of County Commissioners adopted an ordinance establishing solid waste tipping



fees for the Waste and Recovery Center and Drop Box Facilities effective January
1, 2010. The ordinance also automatically increases

the tipping rates from $80/ton to $110/ton on Jan 1, 2010. The current tipping
fees plus an increase scheduled for January 1, 2012 of $9/ton appear sufficient
to fund planned solid waste programs and capital facility projects for the next 10
years. Programs and projects are reviewed annually. Future tipping fees and
annual adjustments may be modified at the Board’s discretion, if the tipping fees
plus the automatic annual adjustments are insufficient to fund planned solid
waste activities.

WAC 173-350-600 requires municipal corporations establish a financial surety
known as a Post Closure Reserve to fund monitoring, maintenance and other
activities on a closed landfill for a period of thirty-years. Thurston County
established this reserve by dedicating a portion of tipping fees to the Post
Closure Reserve from the early 1990s through December 31st2002. The post
closure care period was subsequently initiated January 1, 2003. As of December
31st2014 the county had approximately $ 15,969,000 in post closure reserve.

Capital projects required to maintain the closed landfill cells are funded from the
post closure reserve. The following table shows what projects are being funded
through post closure funds and what projects are being funded through tipping
fees.

Solid Waste Goals and Policies

GOAL: PROVIDE FOR THE MANAGEMENT OF SOLID WASTE AND
HAZARDOUS WASTES ON A COUNTY-WIDE BASIS, INCLUDING
PLANNING FOR FACILITIES AND SERVICES.

POLICIES:

1. The county should require that handling and disposal of solid and
hazardous waste be done in ways that minimize land, air and water
pollution and protect public health.

2. The county should undertake strategies for dealing with solid wastes in the
following order: waste reduction, recycling, energy recovery, and proper, safe
disposal.

3. The county should continually explore new approaches for waste
reduction, recycling, energy recovery, and methods of disposing of solid
wastes.

4. The county should continue to implement programs recommended in the
county's Moderate Risk Waste Plan to provide for safe disposal of
household and small business hazardous wastes outside of landfills.



5. The county should seek practical solutions to problems of illegal dumping.

6. The county should require that dredging and disposal of sediments be
done in a manner that does not pose serious health risk to humans or
result in adverse effects to water and land resources, including biological
organisms.

7. The county should require that all facilities which store, process or use
hazardous materials or generate or treat hazardous wastes in their
operations be sited in compliance with state and local laws, best
management practices for the protection of groundwater, surface waters,
and air quality and be periodically monitored for compliance with such laws
and practices.

8. The county should implement and update the county Moderate Risk Waste
Plan.

9. The county should maintain and update the county Solid Waste Management
Plan.

10. The county should support and enhance waste reduction and recycling
efforts.

11. The county should act as the coordinating entity in the upland disposal of
clean and contaminated dredge sediments, under the authority of Article 5
of the Sanitary Code.

12. The county should revise the Zoning Code to ensure consistency with the
adopted Moderate Risk Waste Plan, the Northern Thurston County Ground
Water Management Plan, the Critical Areas Ordinance and the
Comprehensive Plan's policies.

13. The county should encourage through education and technical assistance
the use of safer, less hazardous products and the reduction of hazardous
materials.

14. The county should consult with the appropriate regional transportation
planning agencies and neighboring jurisdictions prior to establishing
prohibitions for commercial hazardous materials.



Table 6-5
Public Works Solid Waste Projects

2016 - 2021
REVENUES FOR PROJECTS 2016 2017 2018 2019 2020 2021 6-Yr. Total
Fund Source
Solid Waste Tipping Fees, Rates and Charges’ $550,000 $1,400,000 $200,000 $1,500,000 $1,500,000 $100,000 $5,250,000
Post Closure Reserve (PCR)? $1,631,000 $1,000,000 $650,000 $150,000 $3,431,000
Other®
TOTALS $2,181,000 $2,400,000 $850,000 $1,500,000 $1,650,000 $100,000 $8,681,000
EXPENDITURES FOR PROJECTS Fund Source| 2016 2017 2018 2019 2020 2021 6 Yr. Total
Project Name
City of Lacey Urban Growth Area
WARC Transfer Station Expansion Fees $100,000 $1,500,000 $1,500,000 $3,100,000
WARC Automotive, Equipment Storage Area and Field Office Fees $1,200,000 $100,000 $1,300,000
Solid Waste Facilities Assessment fees $200,000
Post Landfill Closure Improvements PCR $1,481,000( $1,000,000 $500,000 $2,981,000
Beneficial Re-use of Closed Landfill PCR $50,000 $50,000 $50,000 $150,000
WARC Landfill Settlement and Repairs PCR $100,000 $100,000 $100,000 $300,000
WARC Water Resevoir Tank Fees $200,000 $200,000
WARC Public Tipping Storm Water Conveyance Line Fees $150,000 $150,000
Rural Thurston County
Rainier Drop Box Improvements Fees $100,000 $50,000 $150,000
Rochester Drop Box Improvements Fees $100,000 $50,000 $150,000
TOTALS $2,181,000 $2,400,000 $850,000 $1,500,000 $1,650,000 $100,000 $8,481,000
Notes:

1Funding sources include: Fees= Solid Waste Tipping fees, rates and charges.

2PCR= Post-Closure reserve funds.

30ther revenue could include other local agencies, grants, providing funding for mutually benefical projects

Dropped Projects:
WARGC Development (Yard Debris Area)

New Projects:
Water Reservoir

Public Tipping Area Area Stormwater Conveyance

Completed Projects:
None

Revised 10/28/15|




C. Stormwater Facilities:

Thurston County’s rich diversity of terrain, including mountain foothills, high
bluffs, floodplains, wetlands, and multiple drainage basins leading to Puget
Sound and the Pacific Ocean via the Chehalis River, provide extensive wildlife
habitat, potable water and interesting challenges in managing impacts of
development. Chapter 9 of the Comprehensive Plan provides policy guidance
related to how stormwater should be managed in Thurston County to the
maximum extent practicable avoiding adverse impacts to the natural
environment. The County recently completed a number of important tools for
managing stormwater in accordance with these policies, including basin
characterizations and a GIS inventory of existing facilities. These tools will
support the County in assuring that natural wetlands, streams, lakes and rivers
are preserved in their most natural states or that impacts to them are mitigated.

These tools as well as existing basin plans will be used by the Thurston County
Stormwater Management Utility to augment current capital plans. The original
Stormwater Utility was formed in 1986 in the northern part of the county pursuant
to Chapter 36.89 RCW. The stormwater utility has completed seven (7) basin
plans to date, and has partnered with the cities on two others. The County will
share the cost of constructing facilities within the Woodland, Chambers and
Moxlie Basins with the Cities of Lacey, Olympia and Tumwater. Planning for the
peninsulas and more rural basins will be undertaken to complete basin planning
efforts for all the county drainage basins as funding and priorities allow.

In 2008, the Stormwater Management Utility was expanded countywide to
address NPDES permitting and countywide basin planning. Projects for the
expanded area will be generated by the basin characterization and GIS inventory
mentioned above. The stormwater facilities in this Capital Facilities Plan (CFP)
are placed on the 6-year and 20-year stormwater CFP, as well as for capital
projects intended to address emerging environmental or regulatory issues
relating to flooding, water quality and/or habitat degradation. Annually, projects
are comprehensively reviewed and prioritized according to a ranking system.
This ranking system was first established in 2002. The ranking system was
revised in 2008, 2010, and most recently, in 2013 and considers:

1. Location
a. UGA and NPDES Permit boundaries
Fish bearing waters, BIBI monitoring points
Proximity to water body, stream size
Well head protection areas
High ADT roadway or high use sites

©ooo

1 Board of County Commissioners action on August 6 , 2007
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f.

Number of projects previously completed in the area

2. Project Feasibility

a.

"0 oo00o

- @

Ease of permitting

Potential utility or site constraints

Parcel ownership and number of parcels involved
Community acceptance of the project

Access for construction and maintenance

Project impact on site use and operations (mainly commercial and
industrial considerations)

Sufficiency of space

. Existing grading and drainage and infrastructure configuration

Level of existing treatment and flow control

3. Compliance with federal and state water quality regulations

a.
b.
C.

[dentified in long range plan document
Facility maintenance identified in resource plan
Project required under regulatory action

4. Protection of People and Property

a.

@ ~0oo0CT

h

Project reduces threat to human safety, health or welfare.
Frequency of reoccurrences

Existing drainage problem

Detrimental impact to public facilities

Problem Frequency

Provides maximum benefit to ratepayers

Protects water Quality :

Enhances environmental protection to sensitive resources

5. Water Quality and Quantity

a.

Q@ %0 Q0T

Total area treated or project size for restoration projects
% impervious in the tributary area

Closed conveyance vs. open conveyance

Land use

Amount and degree of treatment provided

Pollutant removal effectiveness

Degree and amount of flow control provided
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h.

Overall efficiency of project

6. Environment, Habitat & Ecology

a.

™o Q0T

Environmental enhancement and benefits

Habitat enhancement for fish

Habitat enhancement for other species

Priority habitats in the vicinity

Forest, native vegetation, or soils restoration

Recreational, open space, and connectivity considerations

7. Public Stewardship

a.
b. Special opportunity for high priority project may be lost

C.

d. Support economic development by solving regional stormwater

o0

Cost per treated area and cost to stormwater utility

Significant reduction in maintenance and operations costs

problem

Urgent problem

Supports interjurisdictional solutions

Increases public education and citizen involvement

8. Discretionary Rating

a.

Best professional judgement of evaluator to take in consideration
other project factors not captured above

Once ranked, each project is given additional consideration as it relates to
drainage basin planning and utility needs, as appropriate.

The following projects were ranked using the system described:

Capital Project Priority/Why Needed Status

Woodland Creek Estates | Priority #1 Feasibility analysis
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Capital Project Priority/Why Needed Status
Reduce local flooding and in 2015. Final design
provide WQ treatment begins 2020 with

construction in 2021.
Stuart Place Priority # 12 Feasibility analysis
Reduce local flooding and gnd concept desug_n

provide WQ treatment in 2014. Final design

begins 2020 with
construction in 2021.

Tilley Rd. @ the curves

Culvert Replacement to
reduce local flooding

Planning and design
in 2013/2014.
Construction in 2015.
Joint project with
Public Works.

Waddell Creek Rd. @
Pants Creek

Culvert replacement to
reduce local flooding and
improve fish passage

Continued monitoring
required prior to start
of design. Designin
2017 with
construction in 2018.
Joint project with
Public Works.

Cedar Flats Road at
Swift Creek

Culvert replacement to
reduce local flooding and
provide fish passage

Planning and design
begins 2020.
Construction in 2021.
Joint project with
Public Works.

Munson Road at Swift
Creek

Culvert replacement to
reduce local flooding and
provide fish passage

Planning and design
begins in 2020.
Construction in 2021.
Joint project with
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Capital Project

Priority/Why Needed

Status

Future Capital Facility
Projects

Unknown

Projects to be identified
during county-wide drainage
infrastructure mapping
assessment efforts.

Drainage Facility
Mapping was
completed it 2014.
Results to be used to
identify projects.

Capital Facilities
Replacement
Assessment

Capital Replacements

Detailed assessments of
existing capital facilities
approaching end of life to
evaluate remaining life.

Six existing facilities
were assessed in
2015 and an
additional six facilities
will be assessed in
2016-2020.

Reserve For Future
Capital replacement

Built facilities depreciate
annually, a future
replacement fund preserves
the Utility’s infrastructure.

Annual contributions
began in 2011.

Emergency Reserve

Reserve to repair existing
infrastructure damage due to
natural disaster or pay for
emergency response.

Lump sum
contribution in 2016

The stormwater utility is completed a seven-year project to acquire data that will
provide a detailed map of the County’s drainage systems. This work assessed
the integrity of each drainage component and will aid in identifying future capital
facility projects. The stormwater utility is assessing the data collected by
contractors and evaluating it to ensure it is a consistent and repeatable method.
This effort will be complete in 2016 and will be used to identify stormwater retrofit
project opportunities in selected high priority basins on an ongoing basis.

Types of Stormwater Facilities:

There are three types of stormwater facilities.

Flood Control Facilities: Retrofit of stormwater storage facilities to add storage

capacity or increase infiltration such as additional dry well disposal systems; and
enlarged conveyances with new collection and detention systems within existing

developed areas.
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Water Quality Facilities: Install or retrofit treatment devices to existing dry well,
detention, infiltration and conveyance systems discharging to surface or ground
water. Treatment devices might include wet ponds, constructed wetlands,
bioretention (rain gardens), grit separators, filters in vaults, bio-swales or other
best management practices or new technologies.

Habitat Facilities/Surveys: Install in-stream structures to improve fish passage
and improve down-gradient shelifish habitat. (Placement of large woody debris,
riparian cover, bank stabilization projects are not included in the CFP, but in the
stormwater base budget.) Conduct habitat surveys to identify and quantify
stream health and down-gradient shellfish areas in association with capital facility
planning efforts.

In many instances, flood control facilities (which are intended to provide
additional storage) often provide water quality and/or habitat improvements. The
additional storage can allow settling of pollutant-carrying sediments. The storage
also provides additional detention time, before peak flows enter the stream
system. This aids by reducing peak flow rates and erosion of the existing stream
channel, which can inhibit fish passage and degrade spawning and shellfish
areas.

Some of the current CFP projects are located within the county’s shellfish
districts. However, it is recognized that applying current stormwater best
management practices to these projects may not be effective in reducing fecal
coliform loading. Therefore, the county encourages infiltration of stormwater
within the shellfish districts as a primary means of managing and treating
stormwater whenever technically feasible.

None of the proposed facilities include combining stormwater with domestic
sewage (e.g. CSO) and transporting the combined fluids to a waste water
treatment plant.

The majority of the proposed stormwater capital facility projects in this plan are
intended to correct or alleviate existing flooding, water quality or habitat
problems, as well as address public health and safety issues.

Dedicated Storm and Surface Water Utility Rates and Charges for Capital
Facilities:

Table 6-6 highlights specific capital facility projects, which will be designed and
constructed with a dedicated stormwater capital facility rate or a combination of
rates and other funding sources. The projects on this 6-year list are taken from
the 20-year CFP that in turn is based upon projects identified in adopted
stormwater basin plans and projects intended to address emerging issues.

For any projects planned and constructed within the Urban Growth Area (UGA)
for Olympia, Lacey, or Tumwater, reimbursement for county-funded expenditures
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related to constructed capital facilities within a city’s UGA is subject to further
review and future policy decisions. The future policy decisions should also
consider how reimbursement might occur for planned capital facilities within
future annexations.

From preliminary assessment, revenues generated by the rates and charges for
each city’s stormwater utility may not be sufficient to reimburse the county for the
total capital expenditures associated with constructing stormwater facilities within
annexed areas in any one year, however over time reimbursement is possible.

This plan includes stormwater facilities across most of the unincorporated area of
Thurston County

In 1998 a capital facility rate was incorporated into the stormwater rates. By
1999, there was enough public interest to expand the Storm and Surface Water
Utility rate boundary south to include the Salmon Creek Drainage Basin, located
south of Tumwater, WA.

Utility rates and charges collected from within the boundary expansion, combined
with a grant and a portion of the real estate excise tax, funded a study to identify
the basin’s stormwater and shallow groundwater problems, as well as evaluate
possible solutions. The Storm and Surface Water Utility rates and charges took
effect for the Salmon Creek Drainage Basin in August 1999.

[Resolution N0.13265 12/20/04]

In August 2007, the County expanded the stormwater utility making stormwater
services county-wide beginning January 2008. These services include planning
for and implementing capital facilities projects in the south County.

[Resolution N0.13876 8/06/07]

STORMWATER OBJECTIVES AND POLICIES:

OBJECTIVE 1-G: Stormwater Facilities - Thurston County will coordinate with
jurisdictions that share stormwater drainage basins to provide stormwater
facilities and related management programs that protect surface and ground
water quality and habitat, prevent chronic flooding from stormwater, maintain
natural stream hydrology and protect aquatic resources.

POLICIES:

1. Thurston County will work with local governments within the same
drainage basins to develop common standards and design requirements
for stormwater facilities. The County will also plan together with the other
jurisdictions for major regional stormwater facilities. Maintenance of
stormwater facilities, such as retention ponds and street drainage systems,
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could be handled by each jurisdiction separately or together with other
jurisdictions.

2. Stormwater utility rates should recognize and implement other
Comprehensive Plan recommendations such as providing incentives to
preserve agriculture and forestry lands through reduced rates.

3. Comprehensive Drainage Basin Plans, retrofit studies and restoration
studies will be used to identify and prioritize necessary stormwater
services and capital facilities. As new Basin Plans are adopted and retrofit
and restoration studies completed, the County should periodically review
and update the Stormwater element of the Capital Facilities Plan. Basin
Plans should also be periodically reviewed and updated to address
changing environmental conditions.

4. Thurston County should address emerging flooding, water quality, and
habitat issues as they arise, and in a timely manner, to avoid adverse
impacts to residents, critical areas, resource lands, or infrastructure.

NOTE: See Natural Environment and Utilities Chapters for other policies related
fo stormwater management.
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Table 6-6
Resource Stewardship/Storm & Surface Water Utility - Capital Facilities Plan

2016 - 2021
REVENUES FOR PROJECTS 2016 2017 2018 2019 2020 2021 | 6-Yr. Total
Fund Source
Rates - Resolution 11860 + Ending Fund Bal $2,974,167| $1,479,678| $1,647,327] $1,816,616| $1,816,616] $1,816,616] $11,551,020
Grants/Loans' $1,680,640 $250,250 $344,750 $210,500 $255,000 $140,000{ $2,881,140
Non Profit and Private Funds Sources $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
Capital Replacement Reserve
TOTALS $4,654,807| $1,749,928| $2,012,077| $2,047,116| $2,091,616] $1,976,616] $14,532,160
EXPENDITURES FOR PROJECTS Fund Source 2016 2017 2018 2019 2020 2021 | 6Yr. Total
Project Name
City of Olympia Urban Growth Area
Donelly Drive - Infiltration Gallery SW Rates I $67,000{ $150,000f $250,000 $467,000
Stuart Place - Conveyance & Treatment SW Rates $55,000 $280,000 $335,000
Woodard Creek Retrofit - Site 1 SW Rates/Grant $145,000 $330,000| $475,000
City of Lacey Urban Growth Area
Woodland Creek Estates Retrofit’ SW Rates/Grant $455,000 $455,000
Sherwood Fires - Phase |l SW Rates $58,000 $370,000 $428,000
City of Tumwater Urban Growth Area
None | | l $0
City of Yelm Urban Growth Area
None | | I $0
Grand Mound Urban Growth Area
None | | I $0
Rural Thurston County and/or Not Limited to one UGA
In-lieu Fee Program Prop. Acquisition/Wetland Mitiga] Grant $1,427,140 $1,427,140
Tilley Road @ the Curves - Culvert® SW Rates $67,000 $30,000 $97,000
Woodard Creek Retrofit - Site 5 (NEW)1 SW Rates/Grant $82,000 $327,000 $409,000
Swayne Road - Conveyance & Treatment SW Rates $223,000 $223,000
Woodard Creek Retrofit - Site 3 (NEW)' SW Rates/Grant $32,000] $122,000 $154,000
Woodard Creek Retrofit - Site 2 (NEW)1 SW Rates/Grant $62,000 $250,000 $312,000
Woodard Creek Retrofit - Site 4 (NEW)1 SW Rates/Grant $144,000 $575,000 $719,000
Cedar Shores Retrofitt"? SW Rates/Grants $45,000]  $107.000 $152,000
Manzanita Road Conveyance SW Rates $55,000 $280,000 $335,000
Waddell Creek @ Pants Creek - Culvert® SW Rates $128,000 $128,000
Munson Road @ Swift Creek - Culvert® SW Rates $297,000 $297,000
Cedar Flats Rd. @ Swift Creek - Culvert® SW Rates $284,000 $284,000
Stormwater Retrofit Studies’ SW Rates/Granis $300,000 $300,000 $300,000 $900,000
Retrofit Study Projects1 SW Rates/Grants $160,000 $640,000 $160,000 $720,000 $560,000} $2,240,000
Capital Facility Replacement Assessments SW Repl Fund $22,000 $4,000 $5,000 $2,000 $11,000 $44,000
Land Acquisition/Conservation SSWU/Non Profit $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $300,000
Emergency Capital Projects (NEW)4 SW Rates $250,000 $250,000
Future Capital Pl‘ojet:ts5 SW Rates $303,000 $400,000 $400,000 $400,000 $497,420| $2,000,420
Reserve for Future Capital Replacement SW Rates $275,625 $283,894 $298,088 $312,993 $330,000 $350,000] $1,850,600
TOTALS $3,328,765| $1,671,894| $2,315,088| $1,953,993| $2,063,000{ $2,949,420| $14,282,160

NOTES:

"Includes grants currently awarded and an assumed grant funding rate of 25% applied to future projects with a water quality element.
This project may be contingent on negotiated cost sharing between the county and local Homeowners Association.
3 Joint Stormwater Utility & Public Works Project - Only SSWU costs shown.

4 This reserve established for emergent projects associated with flooding or other stormwater emergency. Identified in rating setting process for 2015-2019 Stormwater
5 Projects not associated with a retrofit study that are identified and programmed into the CFP in future years.




D. Water and Sewer Systems:

Rural Areas:

As a matter of policy, Thurston County does not provide municipal water and/or
municipal sewer service to rural areas, with the exception of those areas where a
public health-related issue or water quality concern necessitates county
involvement. Therefore, this plan does not provide for programmatic construction
of capital facilities in association with rural sewer and water systems, which are
not currently owned, operated, and maintained by the county.

The county owns 2 rural water systems (Boston Harbor and Tamoshan), and 3
rural sewer systems (Boston Harbor, Tamoshan/Beverly Beach, and Olympic
View), and one sewer line system in the Lacey Urban Growth Area (Woodland
Creek Sanitary Sewer).

There are occasions when other rural privately-owned water and sewer systems
experience operating troubles or failures which have a high potential for affecting
a high risk of public health. In those cases the county will often assist the local
residents in the planning, engineering and construction of improvements to the
existing water and sewer systems to solve these local problems.

This plan also recognizes some existing privately-owned rural water systems
may fail financially and become either another municipality’s responsibility or a
county responsibility by default.

Urban Growth Areas:

City UGAs: Sewer and water systems are expected to be provided to
unincorporated parts of areas identified and zoned for urban growth, with these
systems constructed as the areas urbanize. The cities are typically responsible
for extending these services within the unincorporated parts of urban growth
areas. The Woodland Creek sewer line is operated and maintained by the City
of Lacey by agreement between the city and the county. The county will own
the system until the construction loan is paid off at which time the system will
come under the ownership of the City of Lacey.

Grand Mound UGA: An urban growth area was established in the
Rochester/Grand Mound area in the late 1970s. The UGA boundaries and
zoning were updated in 1995. A Utility Local Improvement District (ULID) was
formed through approval by the community in late 1996 to provide water and
sewer system improvements in the Grand Mound UGA. Both water and sewer
systems are in operation providing service to customers located within the UGA.
In 2002, the county established policies to provide water service to properties
located outside of the UGA.

Lacey UGA: An urban growth area was established in the Lacey area in the
early 1990s. The UGA boundaries and zoning were updated in compliance with
City and County Joint Planning for the Lacey UGA. Thurston County has
received loan and grant from the Washington State Department of Ecology to



converted 131 septic systems in the Woodland Creek and Covington Place
developments to a STEP sewer system that the County will own until the loan is
payed-off. The sewer system will be owned but under agreement with the City
of Lacey, the city utilities department will operate and maintain the system. The
system is expected to begin operating by August 2012 with the first connection.
The City of Lacey will take over ownership at which time as the loan with the
state has been paid off.

Criteria or Basis for Setting Priorities:

Water and sewer capital facility projects are generally based on the criterion (in
order of priority) as listed below:

1.
2.

Address existing or emerging public health and/or safety issues;

Address compliance with local, state and federal regulatory
requirements;

Meet goals and objectives of adopted Comprehensive Waste
System Plans or Master Sewerage Plans of each respective utility;

Improve system reliability and/or reduce dependency on critical
facilities;

Maintain the current level of service by removing and
replacing degraded or aged facilities;

Availability of funding (e.g. ULID, rates and charges, grants,
loans, etc);

Improve or enhance the utility’s current level of service; and
Acquire existing private utilities or develop new utilities.



PROJECT LIST IN ORDER OF PRIORITY

The following projects were ranked using the criteria above:

Project Priority / Why Needed Status
Other Utilities
Tanglewilde Sanitary Unranked Pending Board

Sewer

Sanitary sewer will replace
current onsite septic systems
that contribute to degrading

water quality in Henderson Inlet.

authorization and
funding.

Grand Mound Sewer and Water Utilities

Grand Mound Waste
Water Treatment
Plant, Second
Oxidation Ditch

Priority # 1

Project will Expand the
wastewater treatment plan by
constructing a second oxidation
ditch at the Grand Mound

Design and
construction is
scheduled to begin in
2017 with construction
completion expected

Sewage Treatment Facility early 2018.
Regulatory/ Modernization
Grand Mound Priority # 2 Improvements

Wastewater
Treatment Plant
Expansion & Class A
Standards

Regulatory/ Modernization

required as a condition
of using water rights
obtained. Construction
will be based on
system demand over
the next four to ten
years but is tentatively
anticipated for 2019




Project

Priority / Why Needed

Status

Land Acquisition for
Well # 3

Priority # 3

Well #3 is required as a condition
of Ecology Well Permit. This will
allow for well build out to occur
for the Grand Mound Water
System

Purchase of property for
Well #3 expected in
2018.

Grand Mound Well and
Pump # 3

Priority # 4

Would like to increase the
priority on well #3 & #4

System demand — This is the
third of four pumps to complete
the Grand Mound Water System
total build out

Planning Phase-
Construction will be
based on system
demand over the
next six to twenty-
years.

Land Acquisition for
Well for Well # 4

Priority # 5

Well #4 is required as a condition
of the Ecology Well permit. This
will allow for well build out to
occur for the Grand Mound
Water System

Site assessment &
purchase of land for
Well # 4 expected in
2018

Grand Mound Well and
Pump # 4

Priority # 6

System demand -This is the
forth of four pumps to complete
the Grand Mound Water
System build out

Planning Phase-
Construction will be
based on system
demand over the
next six to twenty-
years.




Project

Priority / Why Needed

Status

Grand Mound Way
Loop Water Main

Priority # 7

Project will add to system
redundancy and water security to
maintain water service in event
of damage or repairs to existing
main.

Pending acquisition of
funding.

Second Grand
Mound Reservoir
and Booster Station.

Priority # 8

System demand - to maintain
required water flows to meet
customer and fire flow rates

Pending acquisition of
funding.

Vacuum Station
Cooling Systems

Priority # 9

System demand - to prevent over
heating of vacuum system during
normal operations.

Pending acquisition of
funding

Tamoshan Sewer and Water Utilities

Tamoshan Secondary
Water Main
Replacement

Priority # 1

Remove and replace a failed
water main to provide
distribution system redundancy.

On Hold




Project

Priority / Why Needed

Status

Tamoshan 63"
Avenue Water Main
Replacement

Priority # 2
Replace obsolete water main

Acquisition of
funding is necessary
in order to design,
bid and construct

improvements.
Please refer to
Table 6-9 for
planned year of
construction
Tamoshan Water Priority # 3 Ongoing
Emergency Backup Replace obsolete generator ypgrade and
Generator improvement.
Tamoshan Water Priority # 4 Pending
Treatment System Water Quality Improvements acquisition of
funding

Boston Harbor Water and Sewer System

Water System Water
Main Replacement

Priority # 1
Replace obsolete water main

Acquisition of
funding is necessary
in order to design,
bid and construct
improvements.

Pending Board
authorization

Wastewater Treatment
Plant Generator
Replacement

Priority # 2
Replace obsolete generator

Ongoing upgrade and
improvement.

Water System
Treatment Expansion

Priority # 3
Water Quality Improvements

Pending acquisition of
funding




Project Priority / Why Needed Status

Olympic VIEW Sewer Utility

Sewer Collection and Priority # 1 Pending Board
Sewage treatment
Improvements

Equipment obsolescence / authorization

Modernization

WATER AND SEWER OBJECTIVES, AND POLICIES

OBJECTIVE 1-H: Sewer Systems - Sewer systems should be provided in
designated urban growth areas and in rural areas only under limited
circumstances.

POLICIES:
1.

Thurston County should allow sewer systems in designated urban
growth areas. In rural areas, sewer systems should be allowed
only to correct identified health hazards or water quality deficiencies
of areas of existing development. Expansion or extension into rural
areas must be consistent with the Growth Management Act.

Decisions on the design capacity and service area designation
for such sewer systems in rural areas should be made with
consideration of adopted zoning designations of adjacent areas.

Where sewer systems are being provided to unincorporated rural
areas or the Rochester-Grand Mound area, Thurston County
should be the primary sewer system provider through the County
Services Act.

In unincorporated areas inside the Urban Growth Areas around
cities, the cities should be the primary sewer provider. As an
exception, the county could provide sewers in a UGA on an
interim basis (if the cities are unable to provide the service) or to
protect water quality.




Utility services within growth areas should be phased outward from
the urbanizing core as that core becomes substantially developed,
in order to concentrate urban growth and infilling.

The County should develop, and periodically review and update, a
comprehensive sewerage general plan for all unincorporated rural
areas where there are health and water quality problems related
to sewage in areas of existing development, and in all urban
growth areas where no sewerage planning has been done.

NOTE: Other related policies dealing with sewer systems and water quality are
found in the Natural Environment.

OBJECTIVE 1-l1: Wastewater Treatment and Disposal - All factors and
impacts should be considered in determining appropriate sewage treatment
and disposal methods.

POLICIES:

Wastewater disposal methods should be determined by considering
all factors, such as environmental impacts, long-term effects,
technical feasibility, and cost effectiveness, especially the
maintenance and improvement of water quality.

Wastewater collection, treatment, and disposal alternatives should
be encouraged where feasible, where water quality can be protected
and/or where appropriate operation and maintenance are provided.

Alternative methods of wastewater collection, treatment, and
disposal should be discouraged in areas where sewer service is
provided or planned. In other areas, they should be considered only
when an acceptable plan for operation and maintenance is provided,
and they will not adversely affect ground and surface water quality
and/or public health.

The county should monitor the functioning of on-site wastewater
disposal systems and require that they be maintained in a condition
that will assure their longevity, protect public health, and prevent
contamination of surface and ground water.

The county should periodically review and update the capacity and
alternatives for wastewater treatment related to the limits of the
LOTT treatment plant.



The county should review and revise policies for on-site wastewater
disposal alternatives to comply with the above policies and adopted
state wastewater disposal regulations.

The county should examine the building code for standards for low-
water use fixtures, and should make available to residents literature
comparing efficiency of low-water use fixtures and issues related to
the no-flow alternative.

NOTE: Ecology does not allow discharge of chlorine.

OBJECTIVE 1-J: Water Supply Facilities - Drinking water service inside urban
growth areas should be provided by cities or private utility systems which are the
designated service providers through coordinated water system planning; the
County should provide drinking water systems in rural areas only under limited
circumstances.

POLICIES:
1.

In order to resolve documented health hazards, safety or pollution in
areas of existing rural development, the county may serve as the
water utility owner, or develop a proactive assistance program
focused on keeping small distribution systems in private ownership.

In rural areas where the county provides sewer service, the county
or a private utility system should also be the water provider.

NOTE: See Natural Environment and Utilities Chapters for other policies related
fo management of water systems and water resources



Table 6-7
Public Works /Water and Sewer Utilities

2016- 2021

REVENUES FOR PROJECTS 2016 2017 2018 2019 2020 2021 6-Yr., Total
Fund Source

Real Estate Excise Tax $2,510,000 $1,700,000 $4,210,000
Utility Revenue $254,000 $175,000 $50,000 $150,000 $830,000 $1,459,000
Grants $1,132,500 $135,000 $50,000 $1,317,500
Loans $1,132,500 $135,000|  $1.480,000 $2,747,500
TOTALS $254,000 $2,440,000 $320,000 $4,140,000 $2,530,000 $50,000 $9,734,000
EXPENDITURES FOR PROJECTS Fund Source 2016 2017 2018 2019 2020 2021 6 Yr. Total
Project Name

City of Lacey Urban Growth Area

Tanglewilde Sanitary Sewer Grant/Loan $50,000 $50,000
Grand Mound Urban Growth Area

G'rand Mound Wastewater Treatment Plant Second Oxidation REET

Ditch $750,000 $1,160,000 $1,910,000
Grand Mound Wastewater Treatment Plant Expansion for Class REET
A Reclamation $1,760,000 $540,000 $2,300,000
Land Aquisition for Well # 3 Utility Revenue/Grants $15,000 $135,000 $150,000
Grand Mound Well and Pump # 3 Grants/Loan $350,000 $350,000
Land Acquisition for Well # 4 Utility Revenue/Grants $15,000 $135,000 $150,000
Grand Mound Well and Pump # 4 Grants/Loan $350,000 $350,000
Grand Mound Way Watermain Loop Grant/Loan $220.000 $780.000 £1.000,000
Second Grand Mound Reservior & Booster Station ggl\lltgnue/Grant/Loan/Other $200,000 $1,800,000 $2,000,000
Vacuum Stations Cooling Systems Utiltiy Revenue $80,000 $80.000
Rural Thurston County

Tamoshan

Tamoshan Secondary Watermain Replacement Grant/Loan $175.000 $175,000
Tamoshan 63rd Avenue Watermain Replacement Utility Revenue $50,000 $50,000 $650.000 $750,000
Tamoshan Water Emergency Backup Generator Utility Revenue $100,000 $100,000
Tamoshan Water Treatment System Grant/Loan $70,000 $70,000
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EXPENDITURES FOR PROJECTS Fund Source 2016 2017 2018 2019 2020 2021 6 Yr. Total
Project Name
Boston Harbor
Boston Harbor Water System Watermain Replacement Utility Revenue $100,000 $100,000
Boston Harbor Wastewater Treatment Plant Generator Utility Revenue
Replacement $80,000 $80,000
Boston Harbor Water System Treatment Expansion Utility Revenue $80.000 $80.000
Olympic View
Olympic View Sewer Collection and Sewage Treatment System .
Improvements Utility Revenue $24,000 $15,000 $39,000
EXPENDITURE TOTALS $254,000]  $2,440,000 $320,000|  $4,140,000]  $2,530,000 $50,000 $9,734,000
DEBT SERVICE AMOUNT Fund Source 2016 2017 2018 2019 2020 2021 Total

ota
10YR LTGO Bond For Grand Mound $149,229]  $1,109,097]  $1,196,811]  $1,258.204 $3,713,341
20YR LTGO Bond For Grand Mound $897,600 $897,600
20YR PWTF LOAN Olympic View $2,873 $2,873
20YR DOE ST REV Tamoshan/Bev Bch $78,282 $78,282 $78,282 $78,282 $78,282 $78,282 $469,692
20YR PWTF LOAN For Grand Mound $6,017 $5,940 $5,863 $5,785 $5,708 $5,630 $34,943
20YR DOE Woodland Creek Loan (payed by REET) $81,116 $81,116 $81,116 $81,116 $81,116 $81,116 $486,696
Total Debt Service $1,215,117 $1,274,435 $1,362,072 $1,423,387 $165,106 165,028 $5,605,145

Completed Projects

Dropped Project:
None

New Projects:

Vacuum Stations Cooling Systems

Tamoshan Water Emergency Backup Generator
Boston Harbor Water System Treatment Expans
Tamoshan Water Treatment System
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E. Transportation Background

Thurston County’s Comprehensive Plan lays the groundwork for the County’s
Transportation Capital Facilities Program. Transportation policies are set forth in
Chapter 5 of the Comprehensive Plan and implemented through the Thurston
Regional Transportation Plan and the Thurston County six-year Transportation
Plan required by the Washington State Department of Transportation. The six-
year Transportation Plan is a subset of this section of the Capital Facilities Plan.

Chapter 5 of the Comprehensive Plan outlines the following goals for
transportation projects:

Goal 1 — Provide transportation systems that enhance the health, safety
and welfare of Thurston County citizens.

Goal 2 — Provide transportation systems that support and complement the
land use element of the Thurston County Comprehensive Plan, and are
consistent with, and work to meet the goals of the Regional Transportation
Plan.

Goal 3 — Provide mobility for all citizens regardless of age, handicap or
income.

Goal 4 - Efficiently provide publicly accepted levels of service.

Goal 5 — Allow the state-wide and interstate movement of goods, services,
and people.

Goal 6 — Maintain compatible relationships between airfields and
surrounding land uses.

This section of the Capital Facilities Plan describes improvements or additions to
transportation facilities such as roads, bridges, sidewalks, bike lanes, and other
roadway features that are needed and have been prioritized in relation to the
goals described above.

Methods to meet the above objectives include:
Design Standard: Providing greater lane width, improve roadway curves, slope
flattening or increase load carrying capacity on new road construction projects.

These does not typically do add lanes except as needed for safety or capacity at
certain intersections.

Roadway Capacity: improvements are those that assure transportation
infrastructure is available to meet demand created by new development as
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required by the Growth Management Act. County concurrency projects include
those not addressed by developers and primarily consist of projects identified as
regional needs in the Thurston Regional Transportation Plan, 20-year
Transportation Project List contained herein.

Bicycle and Pedestrian Improvements: Include the construction of new
sidewalks, crosswalks, non-motorized overpasses and accessibility
improvements.

Safety Improvements: Include a variety of investments that are intended to
support the goals outlined in the Washington State Strategic Highway Safety
Plan, Target Zero. These could include spot improvements such as turn lanes at
an intersection or systemic investments made throughout the roadway network.

Other improvements relate to specific local needs such as traffic calming
devices, gravel road upgrades, bridge projects and culvert replacement projects.

Gravel Road Upgrades will only be considered if citizen petitions are
received along with property owners donating any additional right of way
needed for the improvements.

Asphalt Overlays (Maintenance/Protection or Preservation) are
selected by using the Lowest Life Cycle (LLC) program. The program uses
an inventory of visual pavement distress/cracking and traffic volumes to
rate the pavement. Asphalt overlays are considered an upgrade to the
roadway versus routine maintenance such as patching or liquid asphalt
sealing of the pavement surface.

Bridge projects are typically selected by using the State of Washington
Inventory of Bridges and Structures (SWIBS) database. The database
analyzes the structural adequacy and safety of the bridge, its serviceability
and functional obsolescence, and how essential it is for public use. The
State Bridge Committee selects bridges based on the SWIBS criteria for
available federal funding.

Culvert replacement projects that are fish passage barriers or
dysfunctional culverts are ranked in their order of benefits to salmonoid
using the Salmon and Steelhead Enhancement and Restoration
(SSHEAR) metrology developed by Washington Department of Fish and
Wildlife (WDFW).

Funding: The County’s funding is limited. Projects are prioritized based on
whether or not grant funding is available.

Facility Condition and Inventory: The County maintains the following
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inventories to help determine the transportation condition and capacity:

e Roadway Inventory (listing of traffic volumes, roadway widths,
collisions, and pavement conditions)

e Traffic Sign Inventory

e Guardrail Inventory

e Bridge Index (summary of bridge conditions)

e Pavement Management Program (pavement condition survey)

e Thurston County Barrier Culvert Inventory (fish passage)

Transportation Needs

All of the current condition and capacity inventories have projects either not in the
Capital Facilities Plan or listed in the Capital Facilities Plan but many are not
funded because funds sources have not been identified or are not available.

Roadway capacity projects include roadways adjacent and within urban areas
and exist and are growing. These improvements are some of the more costly
transportation investments.

As the state and county populations continue to grow capacity will need to
increase to meet safety standards and state and local levels of service. There is
not specific local funding available and the county is reliant upon Federal
Highway Safety funding to plan and make these investments.

Many of the County’s roads are converted old farm and logging roads. These
roads developed over time and are often narrow, crooked and have difficulty
accommodating the traffic, traffic volumes and speeds of today’s vehicles.

Many bridges in Thurston County are aging and were not originally constructed
to accommodate the varying modes of travel on today’s roads much less the
weight and volume of traffic today. Allowing for fish passage often results in
larger and more expensive bridge structure.

Current and future mobility and capacity projects are listed below in the 20-year
financially constrained Transportation Project List:
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20- YEAR TRANSPORTATION PROJECT LiST

Impact

Proje Fee . . . . e

ctID Project Project Location Project Description Total Cost (2012)
Group !

1 1 Elderberry Rd Upgrade (SR Widen to 4-6 lanes, urban improvements, access $1.644.000
12 to 196th Ave) management, intersection improvements at 196th and SR12. e

5 1 Old Highway 99 & Tilley Rd Erov!de !eftturn lane on EB Old Hwy 99 and provide $500,000

illumination.
Sargent Rd (183" to Littlerock | Rural Mobility Improvements include widening, geometrics,

3 1 . $3,400,000
Rd) shoulders, and turn lanes if necessary.

4 1 Albany St SW (James Rd SW | Rural Mobility Improvements include widening, geometrics, $1.977.100
to Littlerock Rd SW) shoulders, and turn lanes if necessary. D
183rd Ave SW (Old Hwy 99 to | Rural Mobility Improvements include widening, geometrics,

5 1 A $9,350,000
SR 12) shoulders, and turn lanes if necessary.

6 1 Old Hwy 99 (Great Wolf N. Widen to 4-5 lanes, urban improvements and Bridge O-9 $3,003,456
Property Line to 203" Ave) replacement. e
Old Hwy 99 Rural Capacity . ) .

7 1 Project (Old Hwy 99 (S. UGA ‘;";"nir;?mift I:;?ceismgrt;aer;tlgﬁ E%v;?veenr;sé;gcess $8,077.000
boundary) to SR12) )

New urban access road at west UGA Boundary, New SR 12

8 1 SR 12 (W. UGA boundaryto | |i0rse ction at west UGA, and SR12/01d Hwy 99/Elderberry $7,552,000

Old Hwy 99) A
Intersection improvements.

9 5 93rd Ave & Lathrop Industrial _lnstall left turn lane on 93rd Ave to Lathrop, and urban $642,000

Dr improvements
. Install left turn lane, lighting, replace Bridge L-5, realignment

10 2 Littlerock Rd & 113th Ave of 113th Ave SE. $800,000

11 5 Maytown Rd SW (Littlerock Rural Mobility Improvements include widening, geometrics, $4,726.000
Rd SWto SR121) shoulders, and turn lanes if necessary. e

12 3 Delphi Rd SW Phase | Rural Mobility Improvements include widening, geometrics, $985,000
(McLane Creek to SR 101) shouiders, and turn lanes and if necessary. !

13 3 M:iv?:g Rd & Evergreen Install SPUI at Evergreen Parkway Ramps and Mud Bay Rd. $1,500,000

14 3 Cooper Point Rd & Kaiser Rd Install roundabout at intersection. $3,500,000

15 3 Delphi Rd SW Phase Il & Il Rural Mobility Improvements include widening, geometrics, $5,060,000
(62nd to McLane Creek) shoulders, and turn lanes and if necessary. e
15th Ave NE & Draham Rd . .

16 4 NE (Olympia City Limits to Phase | - w1deq road to'2~3‘ lanes, urban improvements, $8,000,000
Draham) shoulders and intersection improvements.

17 4 15th Ave NE & Draham Rd Phase | - widen road to 2-3 lanes, urban improvements, $3,000,000

NE (15" to Carpenter)

shoulders and intersection improvements at Carpenter Rd.

TABLE 1. 20- YEAR TRANSPORTATION PROJECT LIST (con’t)




Johnson Point Rd & Hawks

Left Turn Channelization on Johnson Point Rd, widen

18 Prairie Rd shoulders. $500,000
Meridian Rd (Martin Way to . .

19 Interstate 5) Widen to 2-3 lanes, urban improvements, shoulders. $2,000,000

20 Carpenter Rd (Pacific Ave SE | Widen to 4-5 lanes, urban improvements and intersection $8,993,712
to Martin Way SE) improvements at Martin Way E. Y

21 Kinnwood Rd (Pacific to Widen road to 2-3 lanes, urban improvements, shoulders $4.500.000
Martin Way E) and intersection modifications. R

- Install left turn lanes for both for NB/SB Meridian, widen

22 Meridian Rd & Mullen Rd shoulders and provide street lights. $850,000

23 Pacific Ave Capacity Project Phase | - widen road to 2-3 lanes, urban improvements, $5.000.000
(Union Mills to SR510) shoulders and intersection modifications at Steilacoom Rd. I

24 Yelm Hwy & Meridian Rd Install roundabout at intersection. $2,500,000
Marvin Rd (Pacific Ave/SR Widen to 2-5 lanes, intersection modifications and urban

25 510 to Mullen) improvements. $28,000,000
Steilacoom Rd (Pacific

26 Avenue/SR510 to Dutterow Widen to 2-3 lanes, shoulders and urban improvements. $12,000,000
Rd)

27 m:lrl\i?] Eg)(w‘ City Limits to Widen to 2-3 lanes, shoulders and urban improvements. $12,000,000

28 PROJECT PREVIOUSLY
REMOVED

. . Phase 1-3. Replace and widen Bridge O-12 at BNSF railroad

29 (YSelTrHev;% %argzlflg ;g%cigﬁ crossing, roundabout at Spurgeon Creek Rd SE, corridor $8.500,000

deSIg) improvements between Spurgeon Creek Rd and conceptual e
Marvin Rd extension.

30 Henderson Blvd Bridge (H-2) Widen or replace bridge, shoulders, minor realignment and $800.000
at Deschutes River urban improvements. !

31 Henderson Blvd (Old Hwy 99 Widen to 2-3 lanes, urban improvements and intersection $5.000.000
to Tumwater Blvd SE) modifications at Tumwater Bivd. R
McCorkle Rd SE (113" Ave

32 SE to Old Hwy 99) & 113t Rural Mobility Improvements include widening, geometrics, $4.400,000
Ave SE (SR121 to McCorkle shoulders, and turn lanes if necessary. R
Rd SE)

33 Rich Rd SE (Deschutes River | Rural Mobility Improvements include widening, geometrics, $4.000,000
to 89" Ave SE) shoulders, turn lanes and bridge over Scatter Creek. U

34 E:ﬁ;)Rd SE (Rixie Rd to Yelm Widen to 2-3 lanes, urban improvements and shoulders. $3,700,000

35 Rich Rd SE Phase 2 (89" Ave | Rural Mobility Improvements include widening, geometrics, $1.515,954
SE to Normandy Rd SE) shoulders, and turn lanes if necessary. I
Yelm Hwy Capacity Project 1 . ) )

36 (City Limits (Orvas Ct SE) to W;den to 4 5tlanes, access management, and urban $12,194,508
Rich Rd SE) improvements.

37 Bald Hill Rd SE (Smith Prairie | Rural Mobility Improvements include widening, geometrics, $8,160,000
to Clear Lake Rd) shoulders, and turn lanes if necessary. e

38 Vail Rd Phase 2 (138" to153 | Rural Mobility Improvements include widening, geometrics, $2 550 000
) shoulders, and turn lanes if necessary. ! '

. . Rural Mobility Improvements include widening, geometrics,
th
39 Vail Rd (138" to Bald Hill Rd) shoulders, and turn lanes if necessary. $3,269,000
TABLE 1. 20- YEAR TRANSPORTATION PROJECT LIST (con’t)

153" Ave SE (Vail Rd to

40 Lawrence Lake Rd) & Rural Mobility Improvements include widening, geometrics, $2,720.000

Lawrence Lake Rd (153™ Ave
to Bald Hill Rd)

shoulders, and turn lanes if necessary.

6-5




Total $196,869,730

Project Financing:

The list of transportation projects identified in the Capital Facilities Plan and
summarized in this section of the Plan identifies committed funding. Given the
present level of available funding, not all projects on the Capital Facilities Project
List are funded. The projects listed in the program provide a clear indication of
the County’s transportation plan. If an unexpected source of funding for a
particular project becomes available, the project could be moved forward in the
programming process. Grants are typically needed in order to enable the limited
road funds to fund as many projects as possible.

The primary sources of funding for the Capital Facilities Transportation Plan
include:

30% County Portion of Motor Vehicle Fuel Tax (Gas Tax) All Counties within
the state receive a proportionate share of the state gas tax based on population,
road miles and other factors.

Second Quarter Real Estate Excise Tax (REET) is proportioned to different
county capital facilities. The second quarter REET is collected at the rate of
one-quarter of one- percent of the selling price of real estate property in
unincorporated Thurston County.

Developer Mitigation Fees are charges on new developments to pay for the
impacts they create. The mitigation fees are based on the State
Environmental Protection Act (SEPA) review process.

Impact Fees are charges on new developments to pay for their proportionate
share of the public infrastructure they use. Fees collected from new
developments will provide funding toward mobility and capacity projects.

Federal Funding Programs are funds issued by the federal government on a
competitive basis for specific types of projects.

State Funding Programs are funds issued by the state on a competitive
basis for specific types of projects.

Key Changes from Previous Capital Facilities Program:

Projects Completed1 (anticipated):

1 Most Federally funding projects have project carryover into the following year to accommodate project closeout
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Chehalis Western Trail - Bridging the Gap Phase 3-Pacific Ave.
Salmon Creek Bridge (L-4)

Prather Road Slide Repair

Vail Rd. SW From - 138th Ave to Bald Hill Rd.

Delphi Road Upgrade (Phase 1) - Mclane Creek
to SR101

Run Off the Road Intersection Safety Project

Smart Corridors (ITS improvements)

Project Construction (current or anticipated)

Delphi Road Upgrade (Phase 2) —32nd Avenue to 62" Avenue SW
Rich Rd. Upgrade - (Phase 2) - 87th to Normandy St.

Bald Hill Rd. Upgrade (Phase 1) - Smith Prairie to Owl Pit
Thurston County Highway Safety Improvement Program

New Projects

Marvin Road Upgrade
Grand Mound Mobility Study

Thurston County Americans with Disablility Act (ADA) Pedestrian Transportation
Improvement Program

Tilley Tire Wash Facility
Recent Grant Awards (2015)
Piessner Rd. - Fish Passage Culvert (Nisqually Tribal Grant)

Thurston County Highway Safety Improvement Program (HSIP)

POLICIES

activities.



Thurston County’s annual capital budget and six year transportation program
required under RCW 36.81.121 will be consistent with the intent and substance of
the Capital Facilities Plan and the Transportation Chapter of the Comprehensive
Plan.

1. The year in which a project is carried out or the exact amount of the
expenditures by year for individual facilities may vary from that stated in
the Comprehensive Plan due to:

a. Unanticipated revenues or revenues that become available to the
county with conditions as to when they may be used.

b. Change in the timing of a facility to serve a new development that
occurs at a different time than had been anticipated in the Capital
Facilities Plan.

2. Specific debt financing proposals may vary from that shown in the
Comprehensive Plan due to changes in interest rates, other terms of
financing, or other conditions which make the proposals in the plan not
financially advantageous.

3. The addition of an entirely new facility, not anticipated in the Capital
Facilities Plan will require a formal amendment to the Comprehensive
Plan.

4. The transportation projects in the Capital Facilities Plan and Transportation
Chapter of this Comprehensive Plan are consistent with the Regional
Transportation Plan.



Table 6-8

Public Works - Transportation Capital Projects

2016-2021
REVENUES FOR PROJECTS 2016 2017 2018 2019 2020 2021 §-Yr. Total
Fund Source
REET $0 $0 $0 $0 $0 $0 $0
GRANTS 54,394,871 35,684,000 $5,543,600| $7,744,963.20 $9,409,600 $19,829,600 $52,606,634
LOCAL $2,890,285 $1,421,000 $1,385,900| $1,936,240.80 $2,352 400 $4,957,400 $14,943,226
IMPACT FEES 550,000 $50,000 $0 $0 $0 $70,000 $170,000
OTHER (DEVELOPER, OTHER AGENCY, OR BOND) 519,494 $0 $0 $0 $0 $0 $19,494
NON-GOVERNMENTAL GRANT $10.,000 $0 $0 $0 $0 $0 $10,000
[TOTALS $7,364,650 $7,155,000 $6,929,500 $9,681,204 $11,762,000 $24,857,000 $67,749,354
EXPENDITURES FOR PROJECTS Fund Source 2016 2017 2018 2019 2020 2021 6-Yr. Total
Project Name See legend
City of Olympia Urban Growth Area
CAPACITY
Cooper Point Road & Kaiser Road GN/I $20,000 $20,000
Yelm Highway Henderson Blvd. to Rich Road (61192) L $50,000 $50,000
Evergreen Parkway/Mud Bay Rd Interchange
Improvements (61161) GN/M/ $202,000 $50,000 $252,000
OTHER
Ellis Creek Fish Passage GN/A 1,500,000 31,500,000
OLYMPIA UGA TOTAL $252,000 $0 $0 $0 $0 51,570,000 51,822,000
City of Lacey Urban Growth Area
CAPACITY
?g?;";’;)mad - Pacific Ave/SR 510 to Mullen Rd GNIL/IA $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $2,100,000
Yelm Hwy Capacity Project 4 (Lacey City Limits to
West of Meridian) Phase 1 (incl. O-12 Bridge GN/A/ $65,000 $50,000 $115,000
Replacement) (61309) i i
E?gflaig(;c))om Rd (Phase 1 - Pacific to Marvin/SR510) GC/LIAO/ $354,150 $2,000,000 $2,354,150
Steilacoom Rd (Phase 2 - Marvin/SR510 to Dutterow) GN/A/ $200,000 $600,000 $1,200,000 $1,000,000 $3,000,000
Kinwood Road Project (Pacific to MartinwWay) GN/A $250,000 $100,000 $1,850,000 $2,200,000
15th Ave NE & Draham Road NE (Olympia City Limits
to Draham Rd) GN/A/I $50,000 $50,000
15th Ave. NE & Draham Rd NE (Draham NE to
Carpenter Rd) GN/A/I $50,000 $50,000
Mullen Road Upgrade - ( Lacey City Limits to
Carpenter Road SE) (61487) GCIL $531,000 $450,000 $3,289,500 $3,176,204 $7,446,704
Martin Way & Neil St.Signal and Channelization
(61337) o $60,000 $60,000
SAFETY
Safe Routes to School Program (61493) GN/L $100,000 $625,000 $725,000
CITY OF LACEY GROWTH AREA TOTALS $1,460,150 $3,425,000 $3,839,500 $4,376,204 $1,650,000 $3,350,000 $18,100,854




CITY OF TUMWATER & GROWTH AREA
CAPACITY

Black Lake - Belmore Rd. Upgrade

49th to Sapp R. GN/A $50,000 $50,000
SAFETY

'I;Sh&rggon County Bicycle and Pedestrian Program GN/L/AI 25,000 $200,000 $800,000 $1,025,000
[TUMWATER UGA TOTAL $25,000 $200,000 $800,000 $0 $0 $50,000 $1,075,000
City of Yelm Urban Growth Area

No Projects

YELM UGA TOTAL

GRAND MOUND URBAN GROWTH AREA

SAFETY

Grand Mound Mobility Study (61496) GN $25,000( | $25,000
CAPACITY

Elderberry Rd Upgrade - SR 12 to 193rd Ave GN/A/I $60,000 $100,000 $1,000,000 $1,160,000
Old Hwy 99 Rural Capacity Project (S. UGA boundary

to SR 12) (61497) GN/A/ $72,000 $100,000 $2,330,000 $8,750,000 $11,252,000
Sr12 Grand Mound West UGA Boundary to Old Hwy GN/AVI $150,000 $900,000 $1,237,000 $2,570,000 $4,857,000
GRAND MOUND UGA TOTAL $97,000 $0 $150,000 $1,060,000 $3,667,000 $12,320,000 $17,294,000
RURAL THURSTON COUNTY

DESIGN STANDARD IMPROVEMENTS

Old 99 Perservation |-5 to City of Tenino GN/L $500,000 $1,000,000 $1,000,000 $1,000,000 $1.000,000 $1,000,000 $5,500,000
Vail Rd. Upgrade (Phase 2) - 138th to 153rd (61450) GN/A/| $55,000 $50,000 $500,000 $1,400,000 $500,000 $2,505,000
Delphi Road Upgrade (Phase 2)

32nd to 62nd (61451) GC/UAI $1,240,000 $1,150,000 $50,000 $2,440,000
Delphi Road Upgrade (Phase 3)

ML ane Creek to 32nd GN/L/A/ $500,000 $1,000,000 $1,500,000
(R6|1c26%(;| Upgrade - (Phase 2) - 87th to Normandy St. GCILAI $1,200,000 $500,000 $1,700,000
Sargent Rd. SW Upgrade

183rd Ave. SW to Litlerock R. . _ GN/A/ $100,000 $350,000 $600,000 $2,350,000 $3,400,000
Eild(;lﬂ_f{zc; Upgrade (Phase 1) - Smith Prairie to Owl GC/UA $1,485,000 $500,000 $1.985.000
l(\gle;it%\;n Rd. SW Upgrade - Littlerock Rd. to I-5 GC/LA $70.000 $50,000 $120,000
SAFETY

Oud Hwy_99_/ Tilley Rd. Intersection GN/AI $50,000 $50,000
Channelization Improvements

Thurston County Safety Plan (61491) GC/L $170,000 $30,000 $200,000
Thurston County Highway Safety Improvement

Program (61490) . _ GC/L $319,500 $5,000 $324,500
Yelm Hwy / Meridian Rd. Intersection Channelization GC/GN/L/A/I $120,000 $150,000 $155 000 $1,900,000 $2,325,000
Improvements (61318)

Johnson Pt. Rd. Turn Lane at Hawks Prairie Rd. GN/A/I $50,000 $50,000
Littlerock Rd / 113th Ave. Intersection Improvements

(incl. L-5 Bridge) GN/A/ $65,000 $735,000 $800,000
Mullen Rd. Upgrade - Vicinity of 46th Ave. SE GN $50,000 $50,000




BRIDGES

GC - State or Federal Grants have been COMMITTED

GN - State or Federal Grants have NOT been COMMITTED
L - County road fund LOCAL match

A - Agency & contributions

B - Proposed county BOND

REET - Real Estate Excise Tax

|- Impact Fee Funding

* Joint project with the county stormwater utility

M - Developer Mitigation (Not impact fees)

Project Numbers - (XXXXX)

Tilley Road (T-2) Bridge Replacement Project GN/L $400,000 $1,500,000 $1,500,000 $3,400,000
Old Hwy 99 Bridge O-7 Replacement

at Scatter Q(eek i _ GN $57,000 $57,000
Hawks Prairie Rd. Bridge H-1 widening at Woodiand GN $50,000 $50,000
Creek

OTHER

Tilley Rd. Curve-Culvert (45408) L $141,000 $141,000
Munson Rd - Swift Creek Culvert GN $25,000 $25,000
Cedar Flats Rd. - Swift Creek Culvert’ GN $25,000 $25,000
Piessner Rd. - Fish Passage Culvert (61492) GC/GN $10,000 $50,000 $25,000 $85,000
Boston Harbor Rd. NE - North of Woodard Bay Rd -

Fish Passage Culvert GN $600,000 $600,000
Hunter Point Rd. Culvert Replacement $50,000 $50,000
Gate Road {Dunnagan Creek) Fish Passage Culvert GN $25,000 $200,000 $225,000
r\/\/.adde!l Creek Rd (Pants Creek) Fish Passage” GN $40,000 $40,000 $80,000 $160,000
m;‘;'hF‘Sh Passage and Flood Control Culverts Grant LA $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000
Traffic and Safety Enhancements L/A $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000
Thurston County Americans With Disability Act (ADA)

Pedestrian Transportation Improvement Program GN/L/A $20,000 $20,000 $100,000 $100,000 $100,000 $100,000 $440,000
(61495)

Countywide Resurfacing Program GN/L $50,000 $50,000
RURAL THURSTON COUNTY TOTAL $5,530,500 $3,530,000 $2,140,000 $4,245,000 $6,445,000 $7,567,000 $29,457,500
TOTALS $7,364,650]  $7,155,000] $6,929,500] $9,681,204] $11,762,000] $24,857,000] $67,749,354
LEGEND:




Completed Projects

Chehalis Western Trail - Bridging the Gap Phase 3-
Pacific Ave. Crossing Plus Connections (61435)

Salmon Creek Bridge (L-4) (61489)

Prather Road Slide Repair (77153)

Vail Rd. SW From - 138th Ave to Bald Hill Rd.
(61365)

Run Off the Road Intersection Safety Project
Smart Corridors (ITS improvements) (41542)

Delphi Road Upgrade (Phase 1) - Mclane Creek to
SR101 (61437)

New Projects:

Thurston County Americans with Disablility Act
(ADA) Pedestrian Transportation Improvement
Program

Grand Mound Mobility Study
Marvin Road - Pacific Ave/SR 510 to Mullen Rd
Thurston County Safety Project

Hunter Point Road Culvert Replacement

Martin Way and Neil Street Signal and
Channelization

Old Highway 99 Perservation Project I-5 to the City
of Tenino

Re-Named Projects

Traffic and Safety Enhancements

Misc. Fish Passage and Flood Control Culverts (added
Flood Control)

Projects Dropped
Henderson Blvd. Upgrade - Old Hwy 99 to Tumwater
BLVD.

Henderson Blvd. Bridge H-2 Widening at the Deschutes
River

Pacific Ave. Yelm Highway Pedestrian Enhancements




F. County Buildings:

The previous chapters of the Thurston County Comprehensive Plan do not offer
a great deal of guidance for development of County general government
facilities. The population forecast suggests that additional services will be
needed; but these do not translate directly into proportionate increases in general
government staff or facility needs.

In 2013 the County contracted with a consultant firm to provide a Space Needs
Assessment Plan (SNAP). That study confirmed that some County government
functions have outgrown the space available in the county buildings within the
Courthouse campus. The study did establish space needs in terms of program
and square footage. The recent economic recession resulted in a reduction of
both staff and service levels somewhat relieving the immediate space needs.
The County continues to evaluate utilizing owned facilities to their highest and
best use as an alternative to leased space.

Planning and design of a new jail facility was completed over the last few years,
resulting in construction of the Accountability and Restitution Center completed in
late 2010. Remodeling existing facilities to accommodate the options/work
release program was completed in 2013. County administration is in the process
of evaluating alternative uses of the courthouse campus jail facility that will be
vacated when the ARC is placed into operation.

Facilities that are in good condition and expected to last for more than a decade
include Courthouse Building 5, the Juvenile Detention/Family & Juvenile Court
building (opened in 1998), the Medic 1/TCOMM Center (opened in 1998), the
Public Health and Social Services building (opened in 2001), the Coroner
building (opened in 2003), Tilley Campus Buildings and fuel island (housing
Public Works, Central Services’ Fleet Services, and Emergency Management,
newly opened or remodeled in 2012) and the Evaluation and Treatment Center
(opened in 2005). In addition, the 3400 Building seismic and roofing project was
completed 2013, and further tenant improvements will be needed for full
occupancy. The remaining County owned facilities are aging, and some will
require extensive remodeling or replacement in the near future, including
Courthouse Buildings 1, 2, and 3 (completed in 1978).

A 30 year major maintenance plan was established and began funding in 1998,
with final buildings added in 2010. Major maintenance needs for these facilities
have been estimated and funded through annual reserves set aside within a 30-
year horizon. However, a thorough program of building condition assessments is
still necessary to further develop and refine the major maintenance plan. The
County is developing plans to complete such assessments in 2016 and 2017.

The six-year plan contained in this Chapter includes the County building related
projects scheduled at present (identified in Table 6-9). Immediate needs are
being addressed by leasing and remodeling.



COUNTY BUILDINGS OBJECTIVES AND POLICIES:OBJECTIVE 1-L:
County Buildings - County government buildings should be located to provide
convenient access to residents being served, where appropriate public facilities
and services are available or can be provided, and designed for efficient and
frugal use of public monies.

POLICIES:

1.

Standards for level of service must be realistic, attainable, and not
excessive.

Level of Service standards for County Buildings should be based on:

a. Consideration of national, state and professional standards for the
applicable space.

b. Applicable federal and state laws.

C. Cost effectiveness and consideration of the ability of the county to
fund ongoing costs of operations and maintenance.

Efficiency in design, sustainability, and use should be a goal for new facility
development. Building design and function must promote flexibility to
accommodate a variety of uses and interior spatial changes. New facilities
should be built for a 50-year life span.

Options to construction of new space should include such considerations
as innovative use of alternative hours, telecommuting, night court, kiosks,
distributed service locations, automation efficiencies, workload distribution,
work at home opportunities, and drive-through service points.

Public-private partnerships should be examined for their potential to offset
costs and improve efficiency.

A Capital Reserve fund has been established to provide funding for major
maintenance projects. Building condition assessments should be initiated
and sustained to inform the major maintenance program.

Evaluation of capital costs and maintenance and operation costs should
give priority to long-term energy efficiencies achieved through design and
construction.

Charges for space in county buildings should recover full costs, including
capital expenses, amortization, depreciation, and maintenance and
operation cost.






G. Conservation Futures Program:

Conservation Futures is a land preservation program that protects preserves,
maintains, improves, restores, and limits the future use of threatened areas of
open space, timberlands, wetlands, habitat areas, culturally significant sites,
and agricultural farmlands within Thurston County. Conservation Futures
funds, acquired through a property tax levy, are used to purchase the land or
the rights to future development of the land.

The Washington State Legislature first granted the authority for a Conservation
Futures tax levy in 1971 when RCW 84.34 was enacted. RCW 84.34.200
declares that the acquisition of interests or rights in real property for the
preservation of open spaces and areas constitutes a public purpose for which
public funds may properly be expended or advanced. RCW 84.34.230 declares
the county may levy an amount not to exceed 6.25-cents per $1,000 of
assessed value of all taxable property within the county for the Conservation
Futures Program.

The Legislature found that Conservation Futures is a useful tool for counties to
preserve land of public interest for future generations and are encouraged to
use some Conservation Futures funds as one tool for salmon preservation
purposes. They also declare that up to fifteen percent of the Conservation
Futures fund may be used for the maintenance and operation of property
acquired with Conservation Futures funds.

In 1989, Thurston County became the first county in the state to implement the
tax levy and has been collecting it ever since. The rate paid by taxpayers in
2015 was 4.69-cents per $1,000. By statute, the tax levy is limited to a 1%
annual increase. The funding, identified in the budget as Conservation Futures,
is budgeted annually by the Thurston County Board of County Commissioners.

Project selection process:

Each year the Board of County Commissioners will have the opportunity to
direct the Conservation Futures Program toward important types of property
investments for protection.

The project selection process will include expertise as needed to help rank
projects based on the following criteria:

1. How well does the acquisition of the property fit with the objective of the
applicable plan(s)?

Is time of the essence for acquisition?
3. Does the property preserve:
A. Unique or critical habitat?



B. Unique natural features and or natural resources?
C. Historic or culturally significant lands or markers?
D. Critical and/or sensitive lands?
E. Desirable agricultural and/or forest working-lands characteristics?
4, What is the certainty of project success?
5. What is the amount of other financial contributions toward the project
purchase?
6. Does the project proposal address public access?
7. How many partners and project supporters are there?
8. How well does the project meet the program Goals and Objectives?

Conservation Futures Projects:

Acquisition of property is considered a capital project and needs to be included
in the County’s Capital Facilities Plan, which is a six-year financial plan. Table
6-10 includes acquisition of properties proposed over the next six-years. Site-
specific property acquisitions will be listed whenever possible. ldentifying site-
specific properties is complicated due to the sensitive nature of land-purchase
negotiations, and the need to proceed when the opportunity to purchase arises.
Since property acquisitions need to be identified in the Capital Facilities Plan, a
placeholder will be used, unless there is a specific project being proposed.

Conservation Futures Program Goal and Policies:

GOAL: Thurston County’s Conservation Futures Program will conserve the
most important rural lands, regional parklands, areas of cultural
significance, preserve and protect water quality and important
habitats in perpetuity.

POLICIES:

1. Thurston County’s Conservation Futures Program will seek to create
contiguous blocks of land to protect and preserve rural lands, regional
parklands, areas of cultural significance and prevent the fragmentation of
quality habitat.

2. The Conservation Futures Program will seek to maximize leverage and
partnership opportunities.

3. The Conservation Futures Program will be responsive to opportunities.



4. Conservation Futures Program funded projects will be prioritized based
upon the Board of County Commissioners’ goals and rankings by the
Conservation Futures Ranking Committee.

5. Conservation Futures Program funded projects will support the
preservation and conservation of those lands with greatest ecological
value especially if they are under imminent threat.

6. Conservation futures funded projects will seek to ensure that multiple
plans, goals and objectives are satisfied.



Table 6-10

Conservation Futures Financial Plan 2016-2021

i 2017 2018 2019 2020 2021 Total Budget
N 1. | Projecticn Projection Projection Projection rojection 2016-2021
Revenue
Conservation Futures Revenue $1,317,123|  $1.330945 $1344173] $1.357593| 51,371,180 51,384,989 $8,106,013
| Total Revenue| $1,317,123|  $1,330,945| $1,344.173|  $1,357,593| $1,371,190| $1,384,989 $8,106,013
Expenditure
Debt Service
Cooper Point/Athletic Fields #2230 (pay off 2025) $56,140 $55,234 $53.809 $54,522 $58.095 $58,006 $325,897
Total Debt Service $56,140 555,234 $53,809 $654,522 £58,086 $58,096 $335,897
Programs/Proiects
Public Works M&O for Conservation Future Projects $188,922 5190,811 $192,71¢ $194,647 $196,593 $198,559 $1,162,251
Indirect Costs $37.442 538,191 $38,955 539,734 540,539 541,338 $235,200
Total Procgrams/Projects $226,364 $229,002 $231,674 $234,381 £237,132 $239,808 $1,398,451
Capital
Commissioners Challenge Projecis $50.000 £50.000 550.000 $50,000 $50.000 $50,000 5300,000
Bush Prairie Farm Easement $75,000 575,000
Nelson Ranch Easement $500.000 £500.000
Nisqually Whitewater Reach $120.060 $120.000
Oyster Bay Farm $559,835 $559,835
Tumwater Brewery Trail 514,500 $14.500
Darlin Creek S600,000 $600.000
Shermer Deschutes $122,500 $122.500
Open Space Acquisition of Property - New Projects $950.000 5950000 $850,000 $950,000 $950.000 5950,000 $5,700,000
Total Capital $2,269,335 $1.722,500 $1,000,000| $%,000,000} $1,000,000) $1,000,000 $7,991,825
| Total Expenditures| $2,651,839 $2,006,736| $1,285483| $1,288,903] $1,295,228] 1,207,994 $9,726,183
NOTES:

A. Public Works M & O for Conservation Fuiures Projects is 15% of prior year Property Taxes and can only be used an property acquired with Conservation Fulures.

B. Conscrvation Futures funds cannot be used for development.

C. In current year, funds may be allocated for projects that will not be completed until a future year—many projects take longer than one year to complete.
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Financing the County CFP

It is required that the CFP describe how each of the proposed capital projects will
be financed. The funding sources for each of the capital projects listed in the
tables above are included with the projects. These include a variety of taxes,
bonds, fees and charges, loans and grants. Some are specific to the program for
which allocations are proposed to cover the cost of specific projects.

Each of the enterprise funds referenced in this plan maintains a financial plan for
its expenditures (e.g. Solid Waste, Utilities, and Transportation). In addition there
are financial plans maintained for dedicated funds, such as Real Estate Excise
Tax (1st and 2nd quarter) and the capital reserve fund set aside from the

County's General Fund.

The effects of these funding proposals are summarized in Tables 6-11, 6-12 and
6-13 below.



SUMMARY OF SIX-YEAR FINANCING PLAN

SUMMARY OF 2016 - 2021 CAPITAL COSTS

Table 6-11

(From Tables 6-4 through 6-10)

Expenditure Total

Project Category 2015 - 2020 2016 - 2021
CAPITAL

Parks and Open Space $4,522,000 $4,332,000
Solid Waste $7,400,000 $8,481,000
Stormwater $11,608,250 $14,282,160
Water and Sewer $9,536,000 $9,734,000
Roads, Bridges and Bike Lanes $65,087,080 $67,749,354
County Buildings $60,620,000 $68,874,900
Conservation Futures $9,202,214 $9,726,183

Capital Total

DEBT SERVICE PAYMENTS

$167,975,544

$183,179,597

Parks and Trails $0 $1,666,944
Solid Waste $7,400,000 $0
Stormwater $0 $0
Water and Sewer $6,894,000 $5,605,145
Roads, Bridges and Bike Lanes $0 $0
County Buildings $50,330,651 $48,566,588
Conservation Futures $331,675 $335,897
Debt Service Total $64,956,326 $56,174,574
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Table 6-12
SUMMARY SIX YEAR FINANCING PLAN

2016 - 2021
Six Year Totals Totals by R
otals evenue
Revenue Sources Parks and . Water and . Conservation y
Solid Waste | Stormwater Roads Buildings Source
Open Space Sewer Futures
Eistng R
types of facilities
"Property Tax - Cons. Futures (Cash) $8,106,013 $8,106,013
||Forest revenues (&reserves) $14,943,226 $14,943,226
||Interest Income and Leasehold Excise Tax $0
||Utility Fees/Rates - w/o increases $5,250,000] $11,551,020 $1,459,000 $330,000 $18,590,020
||Detention Sales Tax $0
||Committed Developer & other Jurisdiction Financing $0
||Sewer - Water Fees & Assessments $0
(lUtitity Loans - to be repaid from existing fees / REET $2,747,500 $2,747,500
Councilmanic GO Bond Proceeds - for repayment from existing
committed revenue sources $1,850,000 $1,850,000
Councilmanic GO Bond Proceeds - for repayment from existing,
general use revenue sources $54,090,000 $54,090,000
Earmarked Carryover Funds (or cap. reserves) $3,431,000 $3,431,000
"Noxious Weed Assessment (NW) $87,000 $87,000
Internal Department transfers from non-capital programs $0
SUBTOTAL $0 $8,681,000{ $11,551,020 $4,206,500 $14,943,226 $56,357,000 $8,106,013 $103,844,759
one typeof facility) . -
([Real Estate Excise Tax (REET) / General Fund (cash) $1,750,000 $4,210,000 $5,960,000
REET. Gen. Fund, or owner assess. (to be determined) $0
SUBTOTAL $1,750,000 $0 $0 $4,210,000 $0 $0 $0 $5,960,000
||GRANTS $1,850,000 $2,881,140 $1,317,500 $52 606,634 $1,870,000 $60,525,274
limpact Fees $650,000 $170,000 $820,000
[[Emergency - FEMA, Applicable Co. Reserves, etc. $0
“Utility Rates - portion from increased (or new) rates/assess. $0
Utility Loans - to be repaid from increase rates $0
Trail Permit Fees $82,000 $82,000
Other $100,000 $29,494 $10,647,900 $10,777,394
Not Committed Developer & other Jurisdiction Financing $0
oter approved bond proceeds - repaid from property tax $0"
Councilmanic GO Bond Proceeds - for repayment from new, not $0
yet committed revenue sources.
SUBTOTAL $2,582,000 $0 $2,981,140 $1,317,500 $52,806,128 $12,517,900 $0 $72,204,668
REVENUE TOTALS | s4332,000] s8,681,000] $14,532160] $9,734,000] $67,749,354] $68,874,900] $8,106,013 $182,009,427
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EFFECT ON LOCAL TAXES AND FEES:

Table 6-13
Effect on Local Taxes and Fees

FACILITY CURRENT FEE/TAX USED PROPOSED CHANGE IN FEE/TAX
FOR THE FACILITY FOR THE FACILITY IN THIS PLAN

County REAL ESTATE EXCISE TAX No change in the real estate excise tax.
Buildings must be spent for Capital Projects
specified in the Capital Facilities .
Plan. This is a tax of % of 1% No change in the Sales tax.
paid by sellers upon the sale of
real property in the
unincorporated county.

SALES TAX - 1/10 of a cent.
The voters approved this tax in
September 1995 for construction,
maintenance and operation of
juvenile detention facilities and
adult jails.

County Parks | REAL ESTATE EXCISE TAX No change in either the REAL ESTATE

for some current park EXCISE TAX or the CONSERVATION
development and major FUTURES property tax levy and
maintenance costs. IMPACT FEES.

CONSERVATION FUTURES

PROPERTY TAX LEVY for

some current park land and open
space acquisition costs. This is a
county-wide property tax. The
current rate is 4.64 cents per
thousand assessed value.

PARKS IMPACT FEES for
purchase of additional Park Lands
and Open Space to comply with
required Level of Service.

TRAIL PERMIT FEES
Roads FOREST REVENUES NOTE: Revenues the county receives
Construction TRAFFIC IMPACT FEES to from the property tax road levy are used

(and Major for road maintenance, not construction.

fund traffic projects that add
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FACILITY

CURRENT FEE/TAX USED
FOR THE FACILITY

PROPOSED CHANGE IN FEE/TAX
FOR THE FACILITY IN THIS PLAN

Maintenance
and Repair)

capacity to the existing
transportation network to meet
required Levels of Service.

Grants, forest revenues and a portion of
the gas tax that are deposited in the Road
Fund are the primary funding sources for
road construction and Traffic Impact
Fees.

Water
Facilities

Water utility rates and charges for
each respective utility.

Annual changes in the Water utility rates
and charges are expected, as established
by Thurston County Code 15.12.

If authorized by the Board of County
Commissioners (BOCC), Real Estate
Excise Tax (REET) may be used to fund
efforts associated with new capital
facilities or portions thereof, when
necessary.

Upon vote approval and/or BOCC action,
Utility Local Improvement District
(ULID) assessments may be established
to fund capital facilities or portions
thereof, when necessary.

Sewer
Facilities

Sewer utility rates and charges for
each respective utility.

No changes in the Sewer utility rates and
charges are expected, as established by
Thurston Code 15.12.

If authorized by the BOCC, REET may
be used to fund efforts associated with
new capital facilities or portions thereof,
when necessary.

Upon voter approval and/or BOCC
action, Utility Local Improvement
District (ULID) assessments may be
established to fund capital facilities or
portions thereof, when necessary.

Solid Waste
Disposal and
Recycling
Facilities

TIPPING FEES (landfill disposal
fee): $119.00 per ton for garbage,
$48.00 for yard waste, and
$143.00 for asbestos.

Tipping Fee increase is reviewed every 4
years to cover a 20-year period (to 2030).
In 2010 the BOCC elected to implement

rate increases on an annual basis.
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FACILITY

CURRENT FEE/TAX USED
FOR THE FACILITY

PROPOSED CHANGE IN FEE/TAX
FOR THE FACILITY IN THIS PLAN

Stormwater

STORMWATER AND SURFACE
UTILITY RATES AND CHARGES

Beginning in 2015 the Storm and
Surface Water Utility Rates and
Charges will be adjusted based on
projections of costs and
requirements for the five year
period ending in 2019. The
Capital Facilities portion of the
rate is proposed to increase over
the 5-year period from $3.00 to
$9.00 per year for rural residences
and from $18.00 to $37.00 per
year for urban residences.

Note: There are exemptions and
reductions available for senior
citizens, residents of lake
management and drainage
districts, wetlands, tidelands, lands
underwater, and lands enrolled
under the “Open Space”
designation, plus other rates for
multifamily residential,
commercial, public roads, and
agricultural and vacant property.

Storm and Surface Water Utility Rates
and Charges are established by Thurston
County Code 15.06. Rates shown are for
2015. These rates may increase over the
next five year period, subject to approval.

Conservation
Futures
Program

Conservation Futures property tax
levy for some parks, open space,
salmon habitat, and agricultural
lands. The current Conservation
Futures tax rate is 4.64-cents per
$1000 assessed value.

Changes in the Conservation Futures
property tax levy are made on a yearly
basis. Rates may not be increased over
6.25-cents per $1000 assessed value on
property. The levy is subject to a
statutory limit of 1% increase a year.

School
District
Impact Fees

As proposed for single family and
multi-family development per the
individual school district’s CFP.

As proposed for single family and multi-
family development per the individual
school district’s CFP.
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VILI.

Summary of 2015-2035 Project Projections

As noted in the introduction to this Plan, the emphasis here is on a six-year forecast of
capital needs, costs and revenues. However, this is in the context of a broad summary
of anticipated 20-year project needs. This summary is presented in Table 6-14, below.

Table 6-14

2016 - 2036 Twenty-year Generalized Project Projections

. . Estimated

Program Project Categories 20-Year Costs
Development $52,000,000
Major Improvements $5,000,000
Parks and Recreation  |Acquisition $18,000,000
Master Planning $250,000

Parks Subtotal - ' $75,250,000
Solid Waste Land Acquisition $3,130,000
Capital Planning $782,500
Construction $35,216,000

Solid Waste Subtotal | . $39,128,500
Land Acquisition $2,100,000
Stormwater Capital Planning $1,000,000
New Construction $15,639,000
Facility Replacement Construction $7,439,000

Stormwater Subtotal $26,178,000
Water Rights Acquisition $2,043,000
Water and Sewer Capital Planning $1,226,000
Construction R $36,778,000

Water and Sewer Subtotal $40,047,000
Capacity $114,497,734
Design Improvements $44 272 350
Transportation Safety $18,392,256
Bridges - $11,678,310
Other $17,052,930

Transportation Subtotal $205,893,580
County Buildings New Construction $90,000,000
Major Improvements $37,900,000
$3,000,000

County Buildings Subtotal |

AC,, uisitikon

$130,900,000

Total

$517,397,080
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VIII. PUBLIC PURPOSE LANDS

Facilities of Other Public Entities. Inclusion of public facilities of other
public entities in this section is for information only, in compliance with the
Growth Management Act, which says the capital facilities element is to
include summary information on "capital facilities owned by public entities."
Table 6 - 15 includes the major public facility improvements planned by
those public entities that responded to Thurston County's request for
information to include in this Comprehensive Plan.

The following public entities either declined to apprise the County of their
Capital Facilities Plans or responded that they do not have any capital
facilities planned for the coming six-year period:

o Fire Districts not listed in Table 6-15

e School districts not listed in Table 6-15

¢ Grand Mound/Rochester Park & Recreation District
¢ Tanglewilde Park and Recreation District

e Cemetery Districts #1 and #2

e Other special districts not listed above

Thurston County cannot control the planning or construction of capital
facilities by other public entities within its borders, such as school districts,
fire districts, port districts and transit entities. However, the capital facilities
planned by these other entities must, under the Growth Management Act,
be part of the County's Capital Facilities Plan. Inclusion of the capital
facilities planning by these other entities will promote consistent and
unified capital facilities planning throughout the County. However, the
inclusion of their plans does not imply County approval or disapproval of
the plans or the levels of service, which they adopt. Rather, their inclusion
insures compliance with the GMA and enables a consistent approach to
capital facilities planning throughout the County, taking into consideration
the Capital Facilities Plans of all public entities in the County. Most of the
public entities referenced in table 6-15 have adopted their own 6 and 20
year Capital Facilities Plans. For more information, please refer to those
adopted Capital Facilities Plans. For goals and policies related to schools
and coordinated planning with other public entities, see below.



Table 6-15
Facilities of Other Public Entities

Projects Funding Source
(Name and Location of Each Capital Project) 6 Year 9
c (For 6 year
osts rojects)
Project Name Location proj
Rainier School District #307
Construction/modernizations 207 Centre St. $1,000,000 TBD
Rainier School District Total $1,000,000
North Thurston School District #3 (2014-2020)
New Construction Varies $50,000,000 B‘.’F‘ds.& voluntary
mitigation
Modernizations Varies $119,000,000 Boqu & state
assistance
Site/Land Acquisition Varies $2,000,000 Bonds
Facility Upgrades [ Asset District wide $27,000,000 Bonds
preservation
Emergent Needs Varies $24,705,000 Bonds
Facility Planning Varies $1,652,500 Bonds
Temporary Classrooms
purchase (5 per year) and Varies $10,500,000 quds .& voluntary
. mitigation
relocation
Site/Land Acquisition Varies $2,000,000 Bonds
North Thurston School District $241,307,500
Total

Olympia School District




Projects

Funding Source

(Name and Location of Each Capital Project) 6 Year (For 6 year
Costs ro'eg’ts)
Project Name Location pro]
Garfield Elementary School 326 Plymouth $21 300,000 Bond Fina_pcing
Modernization St. NW R ggsact/ mitigation
Centennial Elementary School 2637 45" Ave | §12 200,000 Bond tF/i“a_f?C‘”Q
Modernization SE Olympia e Qfsac mitigation
McLane Elementary School 200 Delphi Rd. | $16 800.000 Bond Financing
Modernization SW AR ggsa(:t/ mitigation
1417 San Bond Financing
R It El tary School
Mcc))cc)i?a?x?zatioimen ary Sehoo Francisco Ave. | $16,600,000 impact/ mitigation
NE fees
Capital High School Bond Financing
Modernization and JAMS i?O?NC\)/\c/)nger $19,700,000 | impact/ mitigation
Pathway ve fees
Olympla ngh School 1302 North $11.900,000 .Bond tF/manCIng
Addition/Portable Replacement | Street SE AR ggsac mitigation
Avanti High School Addition and 1113 Leai Bond Financing
Modernization & Relocation of W Sgglon $13,800,000 impact/ mitigation
District Administrative Center ay fees
Build New Intermediate Middle Secured local
School (on the same campus as | 2637 45 Ave. $33,100,000 | ponds and imoact /
the Centennial Elementary SE mitiaation feesp
School) g
Olympia Regional Learning Boulevard and | ¢28 000 000 | Secured local
Academy 15t Ave. SE B bonds
Small Works Roster Projects Various $11,681,929 | Secured local

bonds and levy




Projects

(Name and Location of Each Capital Project)

Project Name

Location

6 Year
Costs

Funding Source
(For 6 year
projects)

Olympia School District Total

$185,255,329

Rochester School District #401

Study and survey for a new To be To be determined
elementary school determined
Site acquisition and development | Various sites | $3 000,000 Proposed bonds
and impact fees
_ _ Mitigation and
Temporary Classrooms Various sites | $1,000,000 | impact fees and
capital project funds
Rochester School District
Total $4,000,000
Tumwater School District #33
Site Acquisition & Development | Various sites $ 3,500,000 | Secured bonds and
impact fees
Temporary Classrooms Various sites $600,000 Impact fees
P.G. Schmidt Elem. 225 Dennis $22.600,000 Secured
Replacement Street SE T bonds/state grant
H 13 ” 13 ” 12710
‘I‘_|t”flerock Elem. Bldg. “A”, “C”, & Littlerock Rd $18.180,000 Secured
E” Replacement SW bonds/state grant
Bush Middle Additions & 2120 83 Ave. | ¢23 100,000 | Secured bonds and
Renovations SW T impact fees
Tumwater Middle School 6335 Littlerock | §22 500,000 | Secured bonds and
Additions & Renovations Rd. SW ’ ' impact fees
East Olympia Elem. Renovations | 8700 RichRd. | ¢10 700,000 | Secured
SW bonds/state grant




Projects

Funding Source

(Name and Location of Each Capital Project) 6 Year
Costs (For_6 year

Project Name Location projects)
Tumwater Hill Elementar 3120
Renovations y Ridgeview Ct. | $10,900,000 | secured bonds

SW
, . State grants and
New Market Skills Center - minor 7299 New $2,000,000 | NMSC Capital
Renovations Market St. SW Investment Funds
Tumwater High School — Various | 700 |srael Rd.
Renovations and Weight Room SW $8,535,000 | secured bonds
Addition
Black Hills High School — 7741 Litlerock | ¢4 445 90
Various Renovations Rd. SW o Secured bonds
New Alternative Learning Center | Undetermined | $3,500,000 | Secured bonds
District Stadium — Various 700lsrael Rd. | ¢4 557 g
Improvements SW 207, Secured bonds
Various Small Works Projects
(Health Safety & Security, Various
Buildings & Grounds, HVAC, Locations $9,100,000 | secured bonds
Painting, Sidewalks & Parking
Lots)
Various

Technology Enhancement Locations $10,000,000 | secured bonds

Tumwater School District
Total

$150,297,000

Yelm Community Schools District #2

Construct New Elementary To be _ $16,119,000 Proposed Bond/
School Determined Impact Fees
gg;flaq\clzveonrwtgn?ementary $15,668,000 E;%%O/fnigact Fees
E/I?(chia?nlizzli?oennta Y $13,508,000 E;%%O/fnigact Fees
Yelm Middle School $31,360,000 Proposed

Replacement

Bond/Impact Fees




Projects

Funding Source

(Name and Location of Each Capital Project) 6 Year (For 6 year
. . Costs projects)
Project Name Location
Yelm High-9t" Grade Wing $26,844,000 E;i%‘,’ﬁ‘:ﬁact Fees
Vari
Portable Classrooms arous $800,000 | Proposed
Bond/Impact Fees
Support Operation Center $2,000,000 | Proposed
Bond/Impact Fees
Various Bond/Impact
School Buses $400,000 Fees/To be
Determined
] Bond/Impact
Yelm Community Schools $105,499,000 | Fees/To be
Total Determined

Griffin School District #324

6530 33 Ave.

Re-roofing a portion of the $350,000 Capital Projects
school NW Fund
Agditional space for all day $125,000 State Appt./Tuition
Kindergarten
Special Education Preschool $125,000 State Special Ed.
Funds
Expansion of Transportation $50,000 Capital Projects
Facility Fund
Building storage and security for $3.900 Capital Projects
compressor ' Fund
Upgrade Security System $55,000 Capltla:I Projects
und
Perimeter Fencing for Schools $50,000 Capltal Projects
Fund
Griffin School District Total $758,900




Projects

(Name and Location of Each Capital Project)

6 Year

Funding Source

Costs (F?;.zgtes";r
Project Name Location proj

West Thurston Regional Fire Authority

Renovating Station #1-4 2640 Trevue | $380,000 Local bond funds
Ave. SW

Total West Thurston Regional

Fire Authority $380,000
South East Thurston Fire Authority
Station #21 Remodel 708 Mill Road $300,000 Unsecured Bond
d

Station #22 Rebuild 17213 153 $2,000,000 | Unsecured Bond
Ave. SE

Station #41 Upgrade 12506 133 St. | $1,500,000 | Unsecured Bond
Rainier

South East Thurston Fire $3,800,000

Authority Total

Fire District #5 & #9, McLane/Black Lake Fire Department

No Capital Projects

East Olympia Fire District #6

No Capital Projects

Fire District #7, North Olympia F

ire

No Capital Projects




Projects

Funding Source

(Name and Location of Each Capital Project) 6 Year
Costs (For_6 ytesar
Project Name Location projects)

Fire District #8, South Bay
District Fire Training Center 3349 South :
Phase I Bay Rd. NE $ 550,000 To be determined
New North- end Fire Station 7R%94|1\jlélenderson $2,701,000 | To be determined

Fire District #3, South Bay $3,251,000
Fire District #12

No Capital Projects
Fire District #16, Rochester
No Capital Projects

Fire District #17, Bald Hills

Station 17-1 Remodel 16396 Bad Ml | $300,000 | To be Determined

17701 To be
Station 17-2 Upgrades Lawrence Lake . To be Determined
Determined
Rd. SE
New Station Tobe $3,000,000 | To be Determined
Determined
Fire District #17 Total $ 3,300,000

Port of Olympia (2013 only) — Still Waiting for Updated Project List

Olympia Federal and State
Airport Projects Regional $3,900,000 | grants and local

Airport funds

Swantown Federal and State
Marina and Boatworks Marina and $1,100,00 grants and Local

Boatworks

funds




Projects

(Name and Location of Each Capital Project)

6 Year

Funding Source

Costs (For 6 year
Project Name Location projects)
) Federal and State
Marine Terminal Projects Port I\_/Iarme $2,000,000 grants & Local
Terminal Funds
. Federal and State
Environmental Program Various Port $1,500,000 | grants & Local
Properties Funds
Vari Local funds and
General Projects P?onoeur?ies $900,000 third party
P reimbursements
Cascade Pole Federal and State
Cascade Pole Groundwater )
Treatment Plant Site, Port $500,000 grants and local
Peninsula funds
Port of Olympia Total $9,900,000
Intercity Transit
Facilities & Transit Centers Service District $9,100,000 Eﬁgg[ﬁéand Local
Intercity Transit Total $9,100,000
Public Utility District #1
Multiple Water System Upgrades Unincorporated . .
and Facility Replacements Thurston County $850,500 Capital Prolect Fund
Lew’s 815t Consolidation of Class B ggcg;cag\ﬁ;i{ﬁﬁj
Water System into a Class A Olympia, WA $374,432 with loan forgiveness
System of 30%.
Total Public Utility District #1 $1,224,432

B. Public purpose lands and essential public facilities.




The Growth Management Act (GMA) requires that comprehensive
plans address both lands for public purposes and siting essential
public facilities. The GMA states that the county:

Shall identify lands useful for public purposes;

Will work with the state and cities within its borders to identify
areas of shared need for public facilities;

Shall prepare with other jurisdictions a prioritized list of lands
necessary for the identified public uses;

Include a process for identifying and siting essential public
facilities; and

No local comprehensive plan or development regulation may
preclude siting essential public facilities in their jurisdiction.

Confusion often arises as to the distinction between lands for public
purposes and essential public facilities. Essential public facilities can
be thought of as a subset of public purpose lands. The following table
illustrates the distinctions.



Table 6-16

Distinguishing Public Purpose Lands From Essential Public Facilities

PUBLIC PURPOSE LANDS

ESSENTIAL PUBLIC FACILITIES

FOCUS: Lands needed to
accommodate public facilities.

FOCUS: Facilities needed to provide
public services and functions that are
typically difficult to site.

Lands needed to provide the full range
of services to the public provided by
government, substantially funded by
government, contracted for by
government, or provided by private
entities subject to public service
obligations.

Those public facilities that are usually
unwanted by neighborhoods have
unusual site requirements or other
features that complicate the siting
process.

Examples include:

Utility Corridors?

Transportation Corridors?

Sewage Treatment Facilities
Stormwater Management
Facilities

e Recreation

e Schools

e Other Public Uses

Note: See Chapter 2, Land Use, for an
inventory map of public purpose lands.

1. Addressed in the Utilities Chapter.
2. Addressed in the Transportation Chapter.

Examples include:

o Large-scale Transportation
Facilities

e State Educational Facilities

o State and Local Correctional
Facilities

e Solid Waste Handling Facilities

e Airports

e [npatient Facilities Such As:

Substance Abuse Facilities
Mental Health Facilities
Group Homes

Secure Community
Transition Facilities

vVVVY

Coordinated Public Purpose Lands:

The GMA calls for coordination among the cities, the State and the County,
to identify and prioritize lands needed for public facilities. This provides the
opportunity to also identify areas of shared need, and possibly, shared use
or other efficiencies. The County is currently coordinating public facility
needs (including land needs) with the cities and towns through the joint
planning process. Additional coordination and prioritization should be
pursued through a regional consultation process. A partial list of shared
needs identified to date is presented in Table 6-17.




Table 6-17
Interjurisdictional Shared Needs for Public Purpose Lands

. . Sharing Jurisdictions or Districts
Projects Serving
Shared Needs Thurston Cities or School Port of State
County Towns Districts | Olympia
Beneficial Re-Use of Public
Closed Landfill (Park | \\/ " & Lacey WDOT
& Ride Facility)
RS — Lace
Mallard Pond Phase |l SWU y
CLT Green Cove RS- )
Creek Basin Project- SWU - Olympia
Land Acquisition Parks
Grand Mound — Public WSDOT
WSDOT_SRA Sewer Works Ecology
Connection
WARC HazoHouse Public Lacey Ecology
Replacement Works
WARC Closed Loop | Public | | ey i
Park Works Growers
Chehalis Western
Trail (coordinated _ WDEW
recreation use/ Public Lacey and WSDOT
stormwater Works Olympia DNR TRPC
retention/utility
corridor)
Yelm — Tenino Trail
(coordinated
recreation use/
stormwater Public RZ?ILTE} WSDOT
retention/utility Works 5 TRPC
. ) and Tenino
corridor/highway
access/ potential
future rail use)




Projects Serving

Sharing Jurisdictions or Districts

Shared Needs Thurston Cities or School Port of State
County Towns Districts | Olympia
Gate to Belmore Trail Parks
oordinated
(coordin . Rail RCO
recreation use/ Public .
potential future rail Works | Tumwater Transit WDFW
use) (future)
Ecology
TRPC
- — Public -
Griffin Athletic Fields Works Griffin
Lacey
o Public Tumwater, ’
Park Acquisitions Works Yelm, WdSIEOL
Tenino, and and Farks
Rainier
Glacial Heritage Public
Preserve Works DRR
Boston Harbor Boat Public Fish and
Ramp Works Wildlife
Lake Lawrence Park Public Fish and
(coordinated Works Wildlife; and
recreation use) DNR

Siting Essential Public Facilities:

The County-Wide Planning Policies for Thurston County provide the
following requirements for siting essential public facilities (refer to

Appendix C for a description of County-Wide Planning Policies):

Each city and town will:

e Cooperatively establish a process for identifying and siting county
and state-wide public capital facilities having a potential impact
beyond jurisdictional boundaries;

e Include public involvement at early stages; and




e Base siting decisions on the jurisdiction's adopted plans, zoning and
environmental regulations, particularly as they affect critical areas,
resource lands, and transportation facilities.

The Thurston Regional Planning Council provided the Interjurisdictional
forum for developing the required process for identifying and siting
essential public facilities. A process endorsed by the Thurston Regional
Planning Council in January 1994 is included in the Special Use Chapter of
the Thurston County Zoning Ordinance and below:

DESIGNATION OF ESSENTIAL PUBLIC FACILITIES:

Essential public facilities are public facilities and privately owned or
operated facilities serving a public purpose that are typically difficult to site.
They include:

1. State education facilities; state or regional transportation facilities;
prisons, jails and other correctional facilities; solid waste handling
facilities; airports; and inpatient facilities such as group homes,
mental health facilities and substance abuse facilities; sewage
treatment facilities; and communication towers and antennas.

2. Facilities identified by the State Office of Financial Management as
essential public facilities, consistent with RCW 36.70A.200; and

3. Facilities identified as essential public facilities in the county's zoning
ordinance.

SITING ESSENTIAL PUBLIC FACILITIES:

Essential public facilities may be allowed as permitted or conditional
special uses in the zoning ordinance. Essential public facilities identified
as special uses in the applicable zoning district shall be subject, at a
minimum, to the following requirements.

1. Classify essential public facilities as follows:

a. Type One: Multi-county facilities. These are major facilities
serving or potentially affecting more than one county. These
facilities include, but are not limited to, regional transportation
facilities, such as regional airports; state correction facilities;
and state educational facilities.

b. Type Two: These are local or inter-local facilities serving or
potentially affecting residents or property in more than one
jurisdiction. They could include, but are not limited to, county
jails, county landfills, community colleges, sewage treatment
facilities, communication towers, and inpatient facilities (e.g.,
substance abuse facilities, mental health facilities, and group



homes). [NOTE: Such facilities which would not have
impacts beyond the jurisdiction in which they are proposed to
be located would be Type Three facilities.]

C. Type Three: These are facilities serving or potentially
affecting only the jurisdiction in which they are proposed to be
located.

In order to enable the county to determine the project's classification,
the applicant shall identify the approximate area within which the
proposed project could potentially have adverse impacts, such as
increased traffic, public safety risks, noise, glare, emissions, or other
environmental impacts.

2. Provide early notification and involvement of affected citizens and
jurisdictions as follows:

a. Type One and Two facilities. At least 90 days before
submitting an application for a Type One or Type Two
essential public facility, the prospective applicant shall notify
the affected public and jurisdictions of the general type and
nature of the proposal, identify sites under consideration for
accommodating the proposed facility, and identify
opportunities to comment on the proposal. Applications for
specific projects shall not be considered complete in the
absence of proof of a published notice regarding the proposed
project in a newspaper of general circulation in the affected
area. This notice shall include the information described
above and shall be published at least 90 days prior to the
submission of the application.

The Thurston Regional Planning Council may provide the
project sponsor and affected jurisdiction(s) with their
comments or recommendations regarding alternative project
locations during this 90-day period.

(The purpose of this provision is to enable potentially affected
jurisdictions and the public to collectively review and comment
on alternative sites for major facilities before the project
sponsor has made their siting decision.)

b. Type Three facilities. Type Three essential public facilities are
subject to the county's standard notification requirements for
special uses.

3. Essential public facilities shall not have any probable significant
adverse impact on critical areas or resource lands, except for lineal



facilities, such as highways, where no feasible alternative exists
(adapted from County-Wide Policy 4.2(a)).

4. Maijor public facilities which generate substantial traffic should be
sited near major transportation corridors [adapted from County-Wide
Policy 4.2(b)].

5. Applicants for Type One essential public facilities shall provide an
analysis of the alternative sites considered for the proposed facility.
This analysis shall include the following:

a. An evaluation of the sites' capability to meet basic siting
criteria for the proposed facility, such as size, physical
characteristics, access, and availability of necessary utilities
and support services;

b. An explanation of the need for the proposed facility in the
proposed location;

C. The sites' relationship to the service area and the distribution
of other similar public facilities within the service area or
jurisdiction, whichever is larger; and

d. A general description of the relative environmental, traffic, and
social impacts associated with locating the proposed facility at
the alternative sites that meet the applicant's basic siting
criteria. The applicant shall also identify proposed mitigation
measures to alleviate or minimize significant potential impacts.

e. The applicant shall also briefly describe the process used to
identify and evaluate the alternative sites.

6. The proposed project shall comply with all applicable provisions of
the comprehensive plan, zoning ordinance, and other county
regulations.

7. In acquiring and developing parks, trails and other recreation
facilities, the County should explore every opportunity to create
revenue centers within the park system to generate funding for
ongoing park maintenance and operation needs.

PUBLIC PURPOSE LANDS SECTION:
GOAL 2: EVERY CITIZEN SHOULD HAVE SAFE AND CONVENIENT

ACCESS TO EDUCATIONAL FACILITIES.

OBJECTIVE 2-A: Schools - Mechanisms and procedures should be
established and maintained to ensure that new school facilities are coordinated
with growth and their impacts on roads and neighboring uses are considered.



POLICIES:
1. All development proposals should consider enroliment impacts on schools.

2. Where the size of a single proposed development warrants, the developer
should identify at the first stage of project review proposed school sites
meeting school district standards such as topography, acreage
requirements, location, and soil quality. Such sites should be dedicated for
school use under terms negotiated by the developer and the school
district.

3. Schools should be sited to consider transportation and health needs as
follows:

a. Where practical, schools should be located along non-arterial roads
in order to minimize potential conflicts between pedestrian and
vehicular traffic. Where the school district finds that siting on
arterials is the most practical, school development should include
frontage and off-site improvements needed to mitigate the impacts of
pedestrian and vehicular traffic.

b. Availability of sewer and water facilities should also be considered in
siting schools, as well as location in areas not subject to exposure
from hazardous/dangerous materials, poor air quality or safety
hazards.

School siting and expansion should avoid prime agricultural land.

5. The County should notify affected school districts of new subdivision
proposals, and new schools should be reviewed by the county through a
site plan review zoning process where impacts on roads and neighboring
uses are considered.

OBJECTIVE 2-B: Shared Facility Use with Schools-The County, school
districts, and other governmental agencies should coordinate the use of facilities
and operation of programs in order to use facilities efficiently and avoid
duplication of public expenditures.

POLICIES:
1. Shared use of school facilities by the general public should be encouraged.
2. The county and the school district should cooperate in the planning and

utilization of school and recreational facilities.

GOAL 3: TO PROVIDE ADEQUATE, WELL-LOCATED PUBLIC LANDS AND
FACILITIES.

OBJECTIVE 3-A: Identify, in advance of development, appropriately sited lands
needed for public purposes, including essential public facilities.



POLICIES:

1.

The County should obtain or secure (e.g., by obtaining a right of first refusal for
desired property) sites needed for County public facilities as early as possible in
the development of an area, to ensure that the facilities are well located to serve
the area and to minimize acquisition costs.

The County should support regional coordination efforts in identifying shared
needs for lands for public purposes to maximize the efficient use of public capital
resources.

The County should ensure that its development regulations do not preclude the
siting of essential public facilities, subject to reasonable development standards
and mitigation measures, within Thurston County.

The County should identify and site essential public facilities in accordance with
the County-wide Planning Policies.



CHRONOLOGY OF REVISIONS

REQUEST FOR PROPOSALS - BAG BAN REPORT AND SURVEY

11.12.15
SWAC Minutes
RFP #1

11.17.15
Email from Thomas
RFP #2

11.17.15
Email to/from Pratt &Thomas
RFP #3

FYI

01.14.16
SWAC Minutes

01.26.16
BoCC Minutes
Staff Report and Final RFP

Thomas: “There has been one minor change to the second paragraph of
Section One. The word single use has been added by Diana. We would like
to make sure that the RFP process is very inclusive and that everyone that
has any opinion is included. This is just the RFP that will go out to request a
consultant. After a consultant is chosen to do the report and survey then any
interested party that wants to be part of the development of the report format
and the development of the survey questions and methodology can join a
stakeholders group. All we are doing today is trying to get this RFP
completed so that Terri can schedule a board date to have release of the
RFP go out. This is a 2016 budgeted item so it will go to the Board of
Commissioners after the 2016 budget is adopted. Terri reviewed the
document with the SWAC and asked that if they had any changes to give
them to her by November 23" 2015.”

Requested jurisdictions review draft RFP and provide requested changes by
11.23.15.

She noted language in RFP that consultant will work with a stakeholders
group to develop survey and report. They will seek stakeholders in early
January.

Pratt to Thomas: Requested changes (make sure random survey; change in
number of people using reusable bags from first survey). Pratt indicated she
would like to be included in the stakeholders group.

Thomas replied to Pratt: Suggested leaving out Pratt’s requested changes
because it will be information included as a question in the survey/an
element of the report, and will be determined by the stakeholders group.

No SWAC meeting in December 2015

Thomas re Request for Proposals for Bag Ban Report and Survey:
“We do not have an update on this, it has not yet made it to the board
agenda. Review of the RFP is taking place.”

“It's just with management right now. Public Works management.”
“Management understands the importance of it, they are just making sure

that is the best possible RFP.”

Board approved RFP for consultant services to assess and produce a report
on the effectiveness of the bag ban as outlined in Thurston county
Ordinance 14934.



02.11.16
SWAC Minutes

Thomas re Request for Proposals for Bag Ban Report and Survey:

“The RFP has gone to the Board of County Commissioners. It was approved
and has gone out. Everyone has been provided a copy of it today. Terri
outlined the important sections to look at are Section 1: Project Summary
and Section 5: Scope of Services. There is not a public survey component of
this report We should be getting the responses back February 26"; then we
will quickly evaluate them and then go back to the Board for approval of the
contract.”

“Terri clarified that the Plastic Bag Progress report that is due in July will not
have a public opinion survey component in it. Lynn Richard further
explained that it is not part of the Code that was in the actual resolution. The
County Code does not call for a countywide public opinion survey but is
basically a survey of the retailers and how the ban impacts them.”



THURSTON COUNTY
SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes oﬁ‘me?

9605 Tilley Rd. S., Suite B, Olympia WA

ROLL CALL: Present (P)
Not Present (NP)

Members Interest/Organization Excused (F)
J. W. Foster (Chair) City of Yelm P

Diana Wall (Vice-Chair) Industry Representative — Recycling E

Josh Cummings for Sandra Romero County Commissioner P

George Barner Port of Olympia P

Dan Daniels City of Olympia NP

Joan Cathey City of Tumwater NP

Michael Steadman City of Lacey NP

Dave Watterson City of Tenino P

Burton Guttman District #2, Citizen Representative P

Delroy Cox Industry Representative — Refuse P

Joe Hyer District #1 Citizen Representative P

Staff Present: Terri Thomas, Peter Guttchen, Melanie Ashborn, Gabby Byrne, Katherine Straus — Public Works; Gerald
Tousley — Environmental Health

Guests Present: Julie Robertson — Department of Ecology

1. CALLTO ORDER
The November 12, 2015 Solid Waste Advisory Committee (SWAC) meeting was called to order at 11:30 a.m.
by J.W. Foster.

2. APPROVAL OF AGENDA/MINUTES
A motion to approve the November 12, 2015 SWAC Agenda was made by Dave Watterson. The motion was
seconded by George Barner. Motion passed. A motion was made by Dave Watterson to approve the
September 10, 2015 SWAC meeting minutes. The motion was seconded. Motion passed.

3. PUBLIC COMMENTS
No public comments.

4. PROGRAM UPDATES/RECENT DEVELOPMENTS
Joe Hyer introduced himself to the SWAC as the new District #1 Representative. Joe said that he previously
served on the SWAC from 2004 until 2010,

J.W. Foster reported the following updates:

Michelle Morris recently resigned from SWAC. J.W. wanted to take a minute to say thank you to Michelle and
good luck to her on all of her future endeavors. J.W. also wanted to take a moment to say thank you to
George Barner for his service to the SWAC and for his roll with the Port.

Terri Thomas asked if elections will be held in January or February. J.W. replied and said that SWAC will be
doing elections in January 2016.

J.W. also suggested that this would be a great opportunity to come up with a letter from the SWAC chair to
send out to SWAC's vacant positions Rainier, Bucoda and the commissioner that would fill district #3 so that
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we could perhaps start 2016 with a full committee. Terri Thomas asked if . W. wanted the letters to come
from the head of the SWAC or if he wanted them to come from the commissioner’s office. J. W, decided that
the letter should come from the commissioner’s office. J.W. asked if we should reach out to the tribes again
to see if they were interested in attending SWAC meetings. Terri Thomas said that the tribes get the agenda
and the meeting minutes. Burt Guttman said that he was really rather confused about what the status of our
approach to the tribes is. Terri said that we work with both and that we are working closely with the Red
wind and Lucky Eagle Casinos. The tribes prepare their own solid waste plans and she thinks that the
meeting minutes provide them with the information on what we do and what can be done. If they have
questions they will reach out to us.

Solid Waste Education and Qutreach

Gabby Byrne recently sent a letter to the SWAC members to see if they were interested in a showing of the
film Just Eat It which is about wasted food. We are showing it at the Evergreen State College at the Long
House and will be showing it in February a lot but we are trying to get some community showings so if
anyone has a venue or an interest we can put on a showing and promete it. There are three showings which
can go anywhere from 54 minutes to 74 minutes. J.W. suggested that we reach out to The Triad Theater in
Yelm. George Barner asked if the Senior Center would have the opportunity to see the video. Terri Thomas
replied and said that she thought that Gabby Byrne had reached out to the Senior Center in Olympia but that
they weren't interested at this time.

Terri Thomas reported that the Talking Trash newsletter had a slight delay but should be out within the next
week.

At the last SWAC meeting Peter Guttchen mentioned that we were about to release our food recovery
enhancement grant application material. These were released in the middle of October and at the end of
October we had a grant orientation meeting and we did a lot of outreach with help from the Thurston County
Food Bank. We ended up with close to 40 people attending from 18 different nonprofits from across the
county and it looks like we are going to get a wide diversity of proposals from across the county focused on
various different parts of the food donation system. We are excited and optimistic that we are going to
receive proposals that have the potential to significantly increase the recovery of surplus edible food with a
primary focus on fresh and prepared food. We have over $230,000 of grant funds available. These funds can
be used to purchase equipment like commercial refrigerator and freezers, and to pay for facility and vehicle
modifications which will allow an organization to expand their capacity to collect, store prepare or distribute
surplus food. The application deadline is December 18" 2015. We will make our first cut on applications
January 9" 2015 and we will be making a final decision on January 29" 2015. One of the things built into our
process is what we are calling a courtesy review because we've learned that many of these smaller
organizations have not applied for a grant like this before and as a government agency we have certain
requirements. The courtesy review deadline is December 4™ so the organizations that get us a draft of their
proposal will have the benefit of us giving it an initial review to ensure that they are on the right path in
terms of making sure that it is complete and responsive. We will not be giving them feedback on the quality
of their proposal but will be helping them make sure that they have the proper documentation.

Peter also played a food rescue video that talked about ending hunger in our community and diverting food
that would have gone to the landfill into edible food for families.

Greg Gachowsky provided an update on business assistance. He has been working with a lot of diverse
businesses lately and its anything from “can you help us with a specialty waste item” to a lot of business that
operate to some capacity within the food industry to try to see what the potential is for donations. For
example St. Peters Hospital and Red Wind Casino or some of them that are larger generators to try to see if
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we can match them up eventually with one of these entities that are within the community that can receive
that food. It's been picking up quite a bit lately. The businesses that he has been doing waste sorts with have
primarily been state agencies. For example, Tumwater Department of Corrections and Department of
Transportation. He did a waste sort event with them last week and found that there’s a lot of waste in those
facilities. He is trying to show them evidence that it’s a substantiated recycling or waste campaign that they
are after. Next week he will be at the Department of Commerce over of off Plum Street in Olympia.

Katherine Straus mentioned as we approach the holidays we are updating our website with some green
giving ideas and letting people know what they can do with their Christmas trees and holiday waste.

Environmental Health Updates
Gerald Tousley reported the following updates:

They will be starting training in January 2016 for the Healthy Homes program and are looking for volunteers.
The Healthy Homes training will teach volunteers to help find ways to reduce exposure to mold, toxins and
other risks. If you would like more information contact Gerald or you can find additional information about
the program on Public Health and Social Services website.

5. NEW BUSINESS
Draft Request for Proposals for Bag Ban Evaluation Survey and Report — Terri Thomas shared that there has
been one minor change to the second paragraph of Section One. The word single use has been added by
Diana. We would like to make sure that the RFP process is very inclusive and that everyone that has any
opinion is included. This is just the RFP that will go out to request a consultant. After a consultant is chosen to
do the report and survey then any interested party that wants to be part of the development of the report
format and the development of the survey questions and methodology can join a stakeholders group. All we
are doing today is trying to get this RFP completed so that Terri can schedule a board date to have release of
the RFP go out. This is a 2016 budgeted item so it will go to the Board of Commissioners after the 2016
budget is adopted. Terri reviewed the document with the SWAC and asked that if they had any changes to

give them to her by November 23" 2015. J

6. OLD BUSINESS
Solid Waste Plan development - Peter Guttchen reported that we are in the process of drafting the waste
reduction and recycling chapters of the Plan and we are going to be combining those two together. it's really
the heart of the Plan. We will be getting this information out to SWAC as soon as possible and it will be on
the agenda for the January meeting. This may delay things a little bit with final adoption of the plan but
we’ve built in a lot of buffering with our schedule and it should be done by early 2017.

7. MEMBER SHARING

Anaerobic Digester- Dave Watterson talked about the Trans Alta grants that are going out for energy efficiency
and local energy projects in south Thurston County and in Lewis County. He is looking for Tenino to do some of
those projects and one of them that he is thinking about is a smaller anaerobic digester that can serve a small
area. He has made contact with the WSU Extension Office and Northwest Seed. Dave may put together a small
demonstration project in Tenino. If anyone is interested or has any comments please let him know.

The need for a December meeting was discussed. Since the next chapter of the Solid Waste Plan draft will not be

ready and we do not have any active items, it was suggested that we not meet in December. This was agreed
upon, with a notation that if any urgent business developed before the December date, we could meet.
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The November 12, 2015 SWAC meeting adjourned at 12:55 p.m.

The next SWAC meeting is scheduled for Thursday January 14, 2016, 11:30 a.m. at Thurston County Public Works,
9605 Tilley Rd. S. Suite B, Olympiz, WA 98512,
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RFP #1
Distributed to SWAC at
11.12.15 Meeting

DRAFT
Request for Proposals

Bag Ban Evaluation Survey and Report
December X 2015

Thurston County Public Works
Solid Waste Management Division

SOLID WASTE MANAGEMENT PLAN Page 1 of 18 December 2014


mailto:thomaste@co.thurston.wa.us

Request For Proposals

Proposal Due Date: On or before 5:00 p.m., XXX, XX, 2016
Deliver Proposals to:  Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C
Olympia, WA 98512-9140
ATTN: Solid Waste/Bag Ban Evaluation

Bag Ban Evaluation Survey and Report
Statement of Qualifications (SOQ)
And
Request for Proposals (RFP)

1.0 Project Summary

Thurston County Public Works seeks consultant services in connection with the defined tasks contained
herein. The project is located in Thurston County, Washington.

Four jurisdictions in Thurston County adopted ordinances for a ban on the distribution of retail plastic bags
that also required a fee, retained by the retailers, for paper bags over a certain size. The fee acts as an
incentive for customers to bring their own reusable bags.

The ordinances require a report at one and two years after the implementation date of July 1, 2014. The
2015 interim survey was completed by Solid Waste staff, with input requested of the elected officials of all
jurisdictions in the County. The report was written by Solid Waste staff.

For the 2016 final survey and report, Thurston County will hire a consultant to conduct a communitywide
survey and provide a comprehensive report on the countywide impacts of the bag ban.
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Request For Proposals

The successful consultant will review the history of the ordinances and work with a stakeholders group to
determine relevant content of the survey and report, as well as the size and methodology of the survey. The
report will include: basic information on issues related to plastic bag use and bans; financial, social and
environmental impacts of plastic bags and plastic bag bans experienced in Thurston County by
governments, retailers, and consumer; and impacts seen in jurisdictions that have had similar types of
ordinances in place for longer time periods than Thurston County.

The consultant will provide the draft documents to the Thurston County Solid Waste Advisory Committee
(SWAC) and present the information at a monthly SWAC meeting for review and comment before
finalizing.

2.0 Statement of Qualifications/Request for Proposal

This RFP provides an overview of the project and the defined tasks. Candidates are urged to be particularly
attentive and define any missing or unforeseen tasks that may be necessary to complete the work described.

The proposal should briefly outline the professional services to be provided in connection with each task;
indicate the time and materials necessary to complete each task; indicate the methods to collect data and
produce work; and demonstrate the experience of the candidate’s key personnel, etc. Where necessary,
candidates may expand and provide details to demonstrate the ability to complete the described work in a
timely manner.

A Statement of Qualifications shall be included within the proposal, which demonstrates the candidate and
its agents have experience with current practices and possess the education, training, and credentials
associated with the type of work described.

A minimum of three (3) references must be included for work of similar size and scope defined herein. For
each reference, each candidate shall specify the contact name; title, address, telephone number, and email
address (if known) and provide a very brief statement of the services provided.

A professional resume of the Project Manager, Lead Project Manager (if not the same) as well as other key
personnel (planners, economist, technicians, etc.) expected to work on the project shall be made a part of
the RFP. This requirement extends to any agent of the candidate expected to render services in connection
with the defined tasks. The Thurston County Public Works Department seeks to review the qualifications
of only those key personnel who will actually render professional services in relation to the work
described.

Each candidate is requested to include a conceptual work schedule or matrix, indicating the assumed start
dates and end dates for each defined tasks listed in 5.0 Defined Tasks and the detailed subtasks they
identify as needed to complete the deliverables. Candidates should review the information on the Thurston
County Solid Waste bag ban webpages at www.ThurstonSolidWaste.org/plastics to ensure they have all the
needed information related to the ordinances, the process leading up to adoption, and the 2015 interim
report.
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Request For Proposals

The proposal shall be not more than fifteen (15) pages, excluding a cover letter and the conceptual work
schedule. All other information provided by candidates, including examples of work, brochures, photos,
etc. shall be incorporated into and made a part of the proposal. The proposal and relevant attachments
should be submitted in 8% x 11” format, double sided for resource conservation, easy to read using 1”
margins and a minimum of 11-point fonts, and appropriately affixed to one another. The conceptual work
schedule may be presented in 11”x17” format for clarity.

Please forward five (5) copies of the proposal and conceptual work schedule by 5:00 p.m., Friday, XXX,
XX, 2016, directly to:

Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C

Olympia, WA 98512-9140

ATTN: Solid Waste/Bag Ban Evaluation

Proposals may be mailed or dropped off in person. Office hours are from 8:00 a.m. to 5:00 p.m., Monday
through Friday. Faxed proposals will not be considered. For more information, please call the Thurston
County Public Works at (360) 867-2491.

3.0 Basis of Selection

Thurston County will select a successful candidate on the basis of the following criteria: 1) demonstrated
qualifications of key personnel; 2) evidence of success in performing work of similar scope and nature; 3)
demonstrated understanding of project goals and objectives; and 4) quality of submittal packet, attention to
detail and formatting instructions.

Short lists, interviews, proposal presentations, and requests for additional information may or may not be
used as a part of the selection criteria and shall be at the discretion of Thurston County Public Works.

4.0 Contractual Requirements

Thurston County Public Works anticipates entering into a standard Professional Services Contract
(Contract) with the successful candidate for any or all of the tasks herein described. A sample of the
County’s standard Professional Services Contract is included in Appendix A for review.

The successful candidate will be expected to identify personnel and outline the estimated costs for each
task within one (1) week of the County’s selection. The negotiated total estimated costs of all tasks will be
used for purposes of fixing the contract amount.

Each candidate submitting a proposal accepts that Thurston County Public Works reserves the right to add
or delete specific tasks or subtasks in relation to the work described herein during the life of any contract;
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provided any task added is within the scope of the project as detailed in this RFP.

5.0 Defined Tasks

Task 1 — Review general issues related to plastic bags and worldwide efforts to reduce their use
Task 2 — Review background information on the pre and post-ban activities in Thurston County
Task 3 — Meet with stakeholders group to determine wants and needs for survey and report
Task 3 — Draft survey questions/methodology and the report outline for stakeholder review
Task 4 — Conduct survey and compile results

Task 5 — Draft report

Task 6 - Provide drafts and presentation to stakeholders group for comment and review

Task 6 — Revise documents based on comments and finalize

6.0 Deliverables

1. Countywide government/retailer/retail customer survey on social/financial/environmental impacts of
plastic bag use and ban impacts.
2. Final report on plastic bag use and ban impacts in general and in Thurston County.

A minimum of five (5) copies of all documents will be required for all deliverables provided under the
contract. The Plans shall be bound in 8%2” x 11” format, including all attachments. Originals may be
produced in color, but must be capable of being legibly reproduced in black and white for public
distribution.

7.0 Custody of Originals and Electronic Media

All original sketches, drawings, plans, specifications, photographs, etc. generated as work product in
association with the defined tasks and subtasks shall be considered property of Thurston County Public
Works, unless other arrangements are made or as otherwise defined in the professional services agreement.

All electronic drawings prepared in association with the defined tasks shall be provided to the County in a
format, which is compatible with AutoCAD 2015. For purposes of this RFP, compatibility shall mean that
the original drawing can be reproduced using county equipment with a minimal level of county staff effort.
Thurston County Public Works will provide the successful candidate with a list of ACAD formats
commonly used in drawing preparation.

All engineering reports, final documents, technical specifications and other informational documents shall
be provided to the County in a format compatible with MSWord 2007 (*.doc) or Adobe Acrobat Reader
11.0 (*.pdf).

Thurston County Public Works reserves the right to post any electronic information provided or portions
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thereof on informational websites for public access.
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APPENDIX A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

THIS CONTRACT is entered into in duplicate originals between THURSTON COUNTY, a municipal
corporation, with its principal offices at 2000 Lakeridge Drive S.W., Olympia, Washington 98502, hereinafter
“COUNTY,” and , with its principal offices at
, hereinafter “CONTRACTOR.”

In consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

1. DURATION OF CONTRACT

The term of this Contract shall begin on the date last executed below, and shall terminate on

2. SERVICES PROVIDED BY THE CONTRACTOR

The CONTRACTOR represents that it is qualified and possesses the necessary expertise, knowledge,
training, and skills, and has the necessary licenses and/or certification to perform the services set forth in this
Contract.

The CONTRACTOR shall perform the following services:

a. A detailed description of the services to be performed by the CONTRACTOR is set forth in Exhibit A,
which is attached hereto and incorporated herein by reference.

b. The CONTRACTOR agrees to provide its own labor and materials. Unless otherwise provided for in the
Contract, no material, labor, or facilities will be furnished by the COUNTY.

c. The CONTRACTOR shall perform according to standard industry practice of the work specified by this
Contract.

d. The CONTRACTOR shall complete its work in a timely manner and in accordance with the schedule
agreed to by the parties.
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e. The CONTRACTOR shall, from time to time, during the progress of the work, confer with the COUNTY.
At the COUNTY’S request, the CONTRACTOR shall prepare and present status reports on its work.

3. SERVICES PROVIDED BY THE COUNTY

In order to assist the CONTRACTOR in fulfilling its duties under this Contract, the COUNTY shall provide
the following:

a. Relevant information as exists to assist the CONTRACTOR with the performance of the
CONTRACTOR’S services.

b. Coordination with other County Departments or other Consultants as necessary for the performance of the
CONTRACTOR’S services.

c. Services documents, or other information identified in Exhibit A.

4. CONTRACT REPRESENTATIVES

Each party to this Contract shall have a contract representative. Each party may change its representative
upon providing written notice to the other party. The parties’ representatives are as follows:

A. For CONTRACTOR:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:
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B. For COUNTY:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:

5. COMPENSATION

a. For the services performed hereunder, the CONTRACTOR shall be paid based upon mutually agreed rates
contained in Exhibit B, which is attached hereto and incorporated herein by reference. The maximum total
amount payable by the COUNTY to the CONTRACTOR under this Contract shall not exceed

$ .

b. No payment shall be made for any work performed by the CONTRACTOR, except for work identified
and set forth in this Contract or supporting exhibits or attachments incorporated by reference into this Contract.

c. The CONTRACTOR may, in accordance with Exhibit B, submit invoices to the COUNTY not more often
than once per month during the progress of the work for partial payment of work completed to date. Invoices shall
cover the time CONTRACTOR performed work for the COUNTY during the billing period. The COUNTY shall
pay the CONTRACTOR for services rendered in the month following the actual delivery of the work and will remit
payment within thirty (30) days from the date of receipt of billing.

d. The CONTRACTOR shall not be paid for services rendered under the CONTRACT unless and until they
have been performed to the satisfaction of the COUNTY.

e. In the event the CONTRACTOR has failed to perform any substantial obligation to be performed by the
CONTRACTOR under this Contract and such failure has not been cured within ten (10) days following notice from
the COUNTY, then the COUNTY may, in its sole discretion, upon written notice to the CONTRACTOR, withhold
any and all monies due and payable to the CONTRACTOR, without penalty until such failure to perform is cured or
otherwise adjudicated. “Substantial” for purposes of this Contract means faithfully fulfilling the terms of the contract
with variances only for technical or minor omissions or defects.

f. Unless otherwise provided for in this Contract or any exhibits or attachments hereto, the CONTRACTOR
will not be paid for any billings or invoices presented for payment prior to the execution of the Contract or after its
termination.
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6. AMENDMENTS AND CHANGES IN WORK

a. In the event of any errors or omissions by the CONTRACTOR in the performance of any work required
under this Contract, the CONTRACTOR shall make any and all necessary corrections without additional
compensation. All work submitted by the CONTRACTOR shall be certified by the CONTRACTOR and checked for
errors and omissions. The CONTRACTOR shall be responsible for the accuracy of the work, even if the work is
accepted by the COUNTY.

b. No amendment, modification, or renewal shall be made to this Contract unless set forth in a written

Contract Amendment, signed by both parties and attached to this Contract. Work under a Contract Amendment shall
not proceed until the Contract Amendment is duly executed by the COUNTY.

7. HOLD HARMLESS AND INDEMNIFICATION

a. The CONTRACTOR shall hold harmless, indemnify and defend the COUNTY, its officers, officials,
employees and agents, from and against any and all claims, actions, suits, liability, losses, expenses, damages, and
judgments of any nature whatsoever, including costs and attorneys fees in defense thereof, for injury, sickness,
disability or death to persons or damage to property or business, caused by or arising out of the CONTRACTOR’S
acts, errors or omissions or the acts, errors or omissions of its employees, agents, subcontractors or anyone for whose
acts any of them may be liable, in the performance of this Contract. Claims shall include, but not be limited to,
assertions that information supplied or used by the CONTRACTOR or subcontractor infringes any patent, copyright,
trademark, trade name, or otherwise results in an unfair trade practice. PROVIDED HOWEVER, that the
CONTRACTOR’S obligations hereunder shall not extend to injury, sickness, death, or damage caused by or arising
out of the sole negligence of the COUNTY, its officers, officials, employees, or agents. PROVIDED FURTHER,
that in the event of the concurrent negligence of the parties, the CONTRACTOR’S obligations hereunder shall apply
only to the percentage of fault attributable to the CONTRACTOR, its employees, agents or subcontractors.

b. In any and all claims against the COUNTY, its officers, officials, employees and agents by any employee
of the CONTRACTOR, subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, the indemnification obligation under this Section shall not be limited in any way by
any limitation on the amount or type of damages, compensation, or benefits payable by or for the CONTRACTOR or
subcontractor under Worker’s Compensation acts, disability benefits acts, or other employee benefits acts, it being
clearly agreed and understood by the parties hereto that the CONTRACTOR expressly waives any immunity the
CONTRACTOR might have had under Title 51 RCW. By executing the Contract, the CONTRACTOR
acknowledges that the foregoing waiver has been mutually negotiated by the parties and that the provisions of this
Section shall be incorporated, as relevant, into any contract the CONTRACTOR makes with any subcontractor or
agent performing work hereunder.

c. The CONTRACTOR’S obligations hereunder shall include, but are not limited to, investigating, adjusting,
and defending all claims alleging loss from action, error or omission, or breach of any common law, statutory or
other delegated duty by the CONTRACTOR, the CONTRACTOR’S employees, agents, or subcontractors.
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8. INSURANCE

a. Professional Legal Liability: The CONTRACTOR, if he is a licensed professional, shall maintain
Professional Legal Liability or Professional Errors and Omissions coverage appropriate to the
CONTRACTOR'’S profession and shall be written subject to limits of not less than $ per loss.

The coverage shall apply to liability for a professional error, act, or omission arising out of the scope of the
CONTRACTOR’S services defined in this Contract. Coverage shall not exclude bodily injury or property damage.
Coverage shall not exclude hazards related to the work rendered as part of the Contract or within the scope of the
CONTRACTOR’S services as defined by this Contract including testing, monitoring, measuring operations, or
laboratory analysis where such services are rendered as part of the Contract.

b. Workers” Compensation (Industrial Insurance): The CONTRACTOR shall maintain workers’
compensation insurance as required by Title 51 RCW, and shall provide evidence of coverage to the Thurston
County Risk Management Division.

The CONTRACTOR shall send to Thurston County at the end of each quarter written verification that
premium has been paid to the Washington State Department of Labor and Industries for Industrial Insurance
coverage. Alternatively, the CONTRACTOR shall provide certification of approval by the Washington State
Department of Labor and Industries if self-insured for Workers Compensation.

c. Commercial General Liability: The CONTRACTOR shall maintain Commercial General Liability coverage
for bodily injury, personal injury and property damage, subject to limits of not less than $ per loss.
The general aggregate limit shall apply separately to this Contract and be no less than $

i.  The CONTRACTOR shall provide Commercial General Liability coverage, which does not exclude any activity to be performed in fulfillment of this

Contract. Specialized forms specific to the industry of the CONTRACTOR will be deemed equivalent provided coverage is no more restrictive than would
be provided under a standard Commercial General Liability policy, including contractual liability coverage.

ii. The CONTRACTOR’S Commercial General Liability insurance shall include the COUNTY, its officers, officials, employees and agents with respect
to performance of services, and shall contain no special limitations on the scope of protection afforded to the COUNTY as additional insured.

iii. The CONTRACTOR shall furnish the COUNTY with evidence that the additional insured provision required above has been met. An acceptable
form of evidence is the endorsement pages of the policy showing the COUNTY as an additional insured.

iv. If the CONTRACTOR’S liability coverage is written as a claims made policy, then the CONTRACTOR must evidence the purchase of an extended
reporting period or “tail” coverage for a three-year period after project completion, or otherwise maintain the coverage for the three-year period.

v.  Ifthe Contract is over $50,000 then the CONTRACTOR shall also maintain Employers Liability Coverage with a limit of not less than $1 million.
d. Automobile Liability: The CONTRACTOR shall maintain Business Automobile Liability insurance with

a limit of not less than $ each accident combined Bodily Injury and Property Damages. Coverage
shall include owned, hired, and non-owned automobiles.

e. Other Insurance Provisions:

i. ~ The CONTRACTOR’S liability insurance provisions shall be primary with respect to any insurance or self-insurance programs covering the
COUNTY, its elected and appointed officers, officials, employees, and agents.

ii.  Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the COUNTY, its officers, officials, employees, or agents.

iii. The CONTRACTOR’S insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s liability.
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Vi.

The CONTRACTOR shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage for
subcontractors shall be subject to all of the requirements stated herein.

The insurance limits mandated for any insurance coverage required by this Contract are not
intended to be an indication of exposure nor are they limitations on indemnification.

The CONTRACTOR shall maintain all required policies in force from the time services
commence until services are completed. Certificates, policies, and endorsements expiring before
completion of services shall be promptly replaced.

f. Verification of Coverage and Acceptability of Insurers: The CONTRACTOR shall place insurance
with insurers licensed to do business in the State of Washington and having A.M. Best Company ratings of no less
than A-, with the exception that excess and umbrella coverage used to meet the requirements for limits of liability or
gaps in coverage need not be placed with insurers or re-insurers licensed in the State of Washington.

Certificates of Insurance shall show the Certificate Holder as Thurston County and include c/o
of the Office or Department issuing the Contract. The address of the Certificate Holder shall be
shown as the current address of the Office or Department.

Written notice of cancellation or change shall be mailed to the COUNTY at the following
address:

Attn: Risk Analyst

Human Resources

2000 Lakeridge Drive S.W.
Olympia, Washington 98502

The CONTRACTOR shall furnish the COUNTY with properly executed certificated of
insurance or a signed policy endorsement which shall clearly evidence all insurance required in
this section prior to commencement of services. The certificate will, at a minimum, list limits of
liability and coverage. The certificate will provide that the underlying insurance contract will not
be canceled or allowed to expire except on thirty (30) days prior written notice to the COUNTY.

The CONTRACTOR or its broker shall provide a copy of any and all insurance policies
specified in this Contract upon request of the Thurston County Risk Management Division.

9. TERMINATION

a. The COUNTY may terminate this Contract for convenience in whole or in part whenever the COUNTY
determines, in its sole discretion that such termination is in the best interests of the COUNTY. The COUNTY may
terminate this Contract upon giving ten (10) days written notice by Certified Mail to the CONTRACTOR. In that
event, the COUNTY shall pay the CONTRACTOR for all costs incurred by the CONTRACTOR in performing the
Contract up to the date of such notice. Payment shall be made in accordance with Section 5 of this Contract.
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b. In the event that funding for this project is withdrawn, reduced, or limited in any way after the effective
date of this Contract, the COUNTY may summarily terminate this Contract notwithstanding any other termination
provision of the Contract. Termination under this paragraph shall be effective upon the date specified in the written
notice of termination sent by the COUNTY to the CONTRACTOR. After the effective date, no charges incurred
under this Contract are allowable.

c. If the CONTRACTOR breaches any of its obligations hereunder, and fails to cure the breach within ten
(10) days of written notice to do so by the COUNTY, the COUNTY may terminate this Contract, in which case the
COUNTY shall pay the CONTRACTOR only for the costs of services accepted by the COUNTY, in accordance
with Section 5 of this Contract. Upon such termination, the COUNTY, at its discretion, may obtain performance of
the work elsewhere, and the CONTRACTOR shall bear all costs and expenses incurred by the COUNTY in
completing the work and all damage sustained by the COUNTY by reason of the CONTRACTOR’S breach. If,
subsequent to termination, it is determined for any reason that (1) the CONTRACTOR was not in default, or (2) the
CONTRACTOR’S failure to perform was not its fault or its subcontractor’s fault or negligence, the termination shall
be deemed to be a termination under subsection a of this section.

10. ASSIGNMENT, DELEGATION, AND SUBCONTRACTING

a. The CONTRACTOR shall perform the terms of the Contract using only its bona fide employees or agents
who have the qualifications to perform under this Contract. The obligations and duties of the CONTRACTOR under
this Contract shall not be assigned, delegated, or subcontracted to any other person or firm without the prior express
written consent of the COUNTY.

b. The CONTRACTOR warrants that it has not paid nor has it agreed to pay any company, person,
partnership, or firm, other than a bona fide employee working exclusively for CONTRACTOR, any fee, commission,
percentage, brokerage fee, gift, or other consideration contingent upon or resulting from the award or making of this
Contract.

11. NON-WAIVER OF RIGHTS

The parties agree that the excuse or forgiveness of performance, or waiver of any provision(s) of this
Contract does not constitute a waiver of such provision(s) or future performance, or prejudice the right of the
waiving party to enforce any of the provisions of this Contract at a later time.

12. INDEPENDENT CONTRACTOR

a. The CONTRACTOR?’S services shall be furnished by the CONTRACTOR as an Independent Contractor
and not as an agent, employee or servant of the COUNTY. The CONTRACTOR specifically has the right to direct
and control CONTRACTOR’S own activities in providing the agreed services in accordance with the specifications
set out in this Contract.
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b. The CONTRACTOR acknowledges that the entire compensation for this Contract is set forth in Section 5
of this Contract, and the CONTRACTOR is not entitled to any County benefits, including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance benefits, fringe benefits, or any other
rights or privileges afforded to Thurston County employees.

c. The CONTRACTOR shall have and maintain complete responsibility and control over all of its
subcontractors, employees, agents, and representatives. No subcontractor, employee, agent, or representative of the
CONTRACTOR shall be or deem to be or act or purport to act as an employee, agent, or representative of the
COUNTY.

d. The CONTRACTOR shall assume full responsibility for the payment of all payroll taxes, use, sales,
income or other form of taxes, fees, licenses, excises, or payments required by any city, county, federal or state
legislation which is now or may during the term of this Contract be enacted as to all persons employed by the
CONTRACTOR and as to all duties, activities and requirements by the CONTRACTOR in performance of the work
on this project and under this Contract and shall assume exclusive liability therefore, and meet all requirements
thereunder pursuant to any rules or regulations.

e. The CONTRACTOR agrees to immediately remove any of its employees or agents from assignment to
perform services under this Contract upon receipt of a written request to do so from the COUNTY’S contract
representative or designee.

13. COMPLIANCE WITH LAWS

The CONTRACTOR shall comply with all applicable federal, state, and local laws, rules, and regulations in
performing this Contract.

14. INSPECTION OF BOOKS AND RECORDS

The COUNTY may, at reasonable times, inspect the books and records of the CONTRACTOR relating to
the performance of this Contract. The CONTRACTOR shall keep all records required by this Contract for six (6)
years after termination of this Contract for audit purposes.

15. NONDISCRIMINATION

The CONTRACTOR, its assignees, delegatees or subcontractors shall not discriminate against any person in
the performance of any of its obligations hereunder on the basis of race, color, creed, ethnicity, religion, national
origin, age, sex, marital status, veteran status, sexual orientation, or the presence of any disability. Implementation of
this provision shall be consistent with RCW 49.60.400.
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16. OWNERSHIP OF MATERIALS/WORK PRODUCED

a. Material produced in the performance of the work under this Contract shall be “works for hire” as defined
by the U.S. Copyright Act of 1976 and shall be owned by the COUNTY. This material includes, but is not limited to,
books, computer programs, plans, specifications, documents, films, pamphlets, reports, sound reproductions, studies,
surveys, tapes, and/or training materials. Ownership includes the right to copyright, patent, register, and the ability to
transfer these rights. The COUNTY agrees that if it uses any materials prepared by the CONTRACTOR for purposes
other than those intended by this Contract, it does so at its sole risk and it agrees to hold the CONTRACTOR
harmless therefore to the extent such use is agreed to in writing by the CONTRACTOR.

b. An electronic copy of all or a portion of material produced shall be submitted to the COUNTY upon
request or at the end of the job using the word processing program and version specified by the COUNTY.

17. DISPUTES

Differences between the CONTRACTOR and the COUNTY, arising under and by virtue of this Contract,
shall be brought to the attention of the COUNTY at the earliest possible time in order that such matters may be
settled or other appropriate action promptly taken. Any dispute relating to the quality or acceptability of performance
and/or compensation due the CONTRACTOR shall be decided by the COUNTY’S Contract representative or
designee. All rulings, orders, instructions, and decisions of the COUNTY’S contract representative shall be final and
conclusive, subject to the CONTRACTOR’S right to seek judicial relief pursuant to Section 18.

18. CHOICE OF LAW, JURISDICTION, AND VENUE

a. This Contract has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Contract shall be governed by the laws of the State of
Washington, both as to its interpretation and performance.

b. Any action at law, suit in equity, or judicial proceeding arising out of this Contract shall be instituted and
maintained only in any of the courts of competent jurisdiction in Thurston County, Washington.

19. SEVERABILITY

a. If a court of competent jurisdiction holds any part, term or provision of this Contract to be illegal, or invalid in
whole or in part, the validity of the remaining provisions shall not be affected, and the parties’ rights and
obligations shall be construed and enforced as if the Contract did not contain the particular provision held to be
invalid.

b. If any provision of this Contract is in direct conflict with any statutory provision of the State of Washington,
that provision which may conflict shall be deemed inoperative and null and void insofar as it may conflict, and
shall be deemed modified to conform to such statutory provision.

c. Should the COUNTY determine that the severed portions substantially alter this Contract so that the
original intent and purpose of the Contract no longer exists, the COUNTY may, in its sole discretion, terminate this
Contract.
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20. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of its terms and conditions. Any oral or
written representations or understandings not incorporated in this Contract are specifically excluded.

21. NOTICES

Any notices shall be effective if personally served upon the other party or if mailed by registered or certified
mail, return receipt requested, to the addresses set out in Section 4. Notice may also be given by facsimile with
the original to follow by regular mail. Notice shall be deemed to be given three days following the date of
mailing or immediately if personally served. For service by facsimile, service shall be effective upon receipt

during working hours. If a facsimile is sent after working hours, it shall be effective at the beginning of the next
working day.

The parties hereto acknowledge that the waiver of immunity set out in Section 7.b. was mutually
neqotiated and specifically agreed to by the parties herein.

CONTRACTOR: Thurston County, Washington
Firm: By:

By: Title:

Signature:

(Authorized Representative)

Date Date

Title:

Address:

Approved as to Form by the Prosecuting Attorney’s Office
Reviewed 1/5/05
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EXHIBIT A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

SCOPE OF SERVICES
1. The services to be performed by the CONTRACTOR under this Contract, which are described in Section 2
of the Contract (SERVICES PROVIDED BY THE CONTRACTOR), are set forth as follows:

2. The services to be performed by the COUNTY under this Contract, which are described in Section 3 of the
Contract (SERVICES PROVIDED BY THE COUNTY) are set forth as follows (if applicable):
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EXHIBIT B

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

COMPENSATION

1. The CONTRACTOR’S compensation under this Contract, which is described in Section 5 of the Contract
(COMPENSATION), is set forth as follows:
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Peri Edmonds

From: Cynthia Pratt

Sent: Tuesday, November 17, 2015 2:53 PM

To: Peri Edmonds

Ce: Terri Thomas; Scott Spence

Subject: Re: Draft Request for Proposal for Plastic Bag Ban Survey and Report

That would be okay. Can I volunteer for that stakeholder's group? | would love to shape the survey so that it is beyond
reproach (well, as best as it can be, given that some will never agree with it!!). If you think that question will be covered
in #6, then I'm satisfied.

cp

Sent from my iPad

On Nov 17, 2015, at 2:20 PM, Peri Edmonds <PEdmonds@ci.lacey.wa.us> wrote:

Terri,
I'll have Deputy Mayor Pratt respond to your email.
Thank you.

Peri Edmonds

Deputy City Clerk, Administrative Specialist
City of Lacey | 420 College Street SE | Lacey WA
360.438.2620 | pedmonds®@ci.la

This email may be considered @ record subiject t public revien

From: Terri Thomas [mailto:thomaste@co.thurston.wa.us]
Sent: Tuesday, November 17, 2015 2:19 PM

To: Peri Edmonds
Cc: Cynthia Pratt
Subject: RE: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Thank you very much!

If it is alright, | would like to teave out the change requested for 6.0 Deliverables. “3. Change in number
of people using reusable bags from first survey to present survey in each jurisdiction”.

That is information that would be included as a question in the survey and as an element of the report -
which are the two deliverables already listed in 6.0. So it would really be something that would be
determined by the stakeholders group per item 5, Defined Tasks, Task 3. | hesitate to include specific
items in the RFP - which would be speaking for that stakeholders group ahead of time. | am confident
that measuring reusable bag use would be an important item that the group would want to

include. And | hope that you volunteer for that team when the time comes.

Does that work OK? Thank you.



Terri Thomas

Waste Reduction Super
Thurston County Solid Waste
9605 Tilley Road SW Ste. C
Olympia, WA 98512

0: 360-867-2279

C: 3p0-481-9962

From: Peri Edmonds [mailto:PEdmonds@cj.lacey.wa.us]
Sent: Tuesday, Novemnber 17, 2015 12:22 PM

To: Terri Thomas <thomaste @co.thurston.wa.us>
Cc: Cynthia Pratt <CPratt@ci.lacey.wa.us>
Subject: FW: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Good afternoon,

Attached is a copy of the draft RFP with Deputy Mayor Pratt’s requested changes highlighted in
blue.

Thank you.

Peri Edmonds

Deputy City Clerk, Administrative Specialist
City of Lacey | 420 College Street SE | Lacey WA
360.438.2620 | pedmon i.lacey.wa.u

This cinal may be considered @ record subject to public reviear,

From: Terri Thomas [mailto:thomaste@co.thurston.wa.us]
Sent: Thursday, November 12, 2015 2:02 PM

To: sgrisham@ci.clympia.wa.us; Carol Litten; hmiles@ci.tumwater.wa.us;
clerktreasurer@ci.tening.wa.us; janines@ci.yelm.wa.us; rainier@ywave.com; bucoda@scattercreek.com
Cc: Scott Spence; John Doan; Dan Daniels; Lynn Richard

Subject: FW: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Good afternoon. The November Solid Waste Advisory meeting just concluded. There was onl one
change by SWAC members - in Section 1 of the attached RFP that you will see highlig te nre .

We request that the attached be sent to the members of your city/town council of your jurisdiction for
review. If there are any changes requested to this draft RFP, please provide to Terri Thomas by
November 23 so we may proceed with Board approval.

Thank you,

Terri Thomas

Waste Reduction Supervisor
Thurston County Solid Waste
9605 Tilley Road SW
Olympia, WA 98512

0: 360-867-2279




x RFP #2
Distributed to jurisdictions for
Council input 11.17.15

DRAFT
Request for Proposals

Bag Ban Evaluation Survey and Report
December X 2015

Thurston County Public Works
Solid Waste Management Division

Note:
The green highlights indicate sections to review.
The rest of the document is standard County RFP language.
Please provide comments to Terri Thomas

thomaste @co.thurston.wa.us
360-867-2279

Proposal Due Date: On or before 5:00 p.m., XXX, XX, 2016
Deliver Proposals to:  Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C
Olympia, WA 98512-9140
ATTN: Solid Waste/Bag Ban Evaluation
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Bag Ban Evaluation Survey and Report
Request for Proposals (RFP)

1.0 PriofectSommar]

Thurston County Public Works seeks consultant services in connection with the defined tasks contained
herein. The project is located in Thurston County, Washington.

Four jurisdictions in Thurston County adopted ordinances for a ban on the distribution of single-use, retail
plastic bags that also required a fee, retained by the retailers, for paper bags over a certain size. The fee acts
as an incentive for customers to bring their own reusable bags.

The ordinances require a report at one and two years after the implementation date of July 1, 2014. The
2015 interim survey was completed by Solid Waste staff, with input requested of the elected officials of all
jurisdictions in the County. The report was written by Solid Waste staff.

For the 2016 final survey and report, Thurston County will hire a consultant to conduct a communitywide
survey and provide a comprehensive report on the countywide impacts of the bag ban.

The successful consultant will review the history of the ordinances and work with a stakeholders group to
determine relevant content of the survey and report, as well as the size and methodology of the survey. The
report will include: basic information on issues related to plastic bag use and bans; financial, social and
environmental impacts of plastic bags and plastic bag bans experienced in Thurston County by
governments, retailers, and consumer; and impacts seen in jurisdictions that have had similar types of
ordinances in place for longer time periods than Thurston County.

The consultant will provide the draft documents to the Thurston County Solid Waste Advisory Committee
(SWAC) and present the information at a monthly SWAC meeting for review and comment before
finalizing.

2.0 Btatement of Quafifications/Request for Proposal

This RFP provides an overview of the project and the defined tasks. Candidates are urged to be particularly
attentive and define any missing or unforeseen tasks that may be necessary to complete the work described.

The proposal should briefly outline the professional services to be provided in connection with each task;
indicate the time and materials necessary to complete each task; indicate the methods to collect data and
produce work; and demonstrate the experience of the candidate’s key personnel, etc. Where necessary,
candidates may expand and provide details to demonstrate the ability to complete the described work in a
timely manner.

A Statement of Qualifications shall be included within the proposal, which demonstrates the candidate and
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its agents have experience with current practices and possess the education, training, and credentials
associated with the type of work described.

A minimum of three (3) references must be included for work of similar size and scope defined herein. For
each reference, each candidate shall specify the contact name; title, address, telephone number, and email
address (if known) and provide a very brief statement of the services provided.

A professional resume of the Project Manager, Lead Project Manager (if not the same) as well as other key
personnel (planners, economist, technicians, etc.) expected to work on the project shall be made a part of
the RFP. This requirement extends to any agent of the candidate expected to render services in connection
with the defined tasks. The Thurston County Public Works Department seeks to review the qualifications
of only those key personnel who will actually render professional services in relation to the work
described.

Each candidate is requested to include a conceptual work schedule or matrix, indicating the assumed start
dates and end dates for each defined tasks listed in 5.0 Defined Tasks and the detailed subtasks they
identify as needed to complete the deliverables. Candidates should review the information on the Thurston
County Solid Waste bag ban webpages at www.ThurstonSolidWaste.org/plastics to ensure they have all the
needed information related to the ordinances, the process leading up to adoption, and the 2015 interim
report.

The proposal shall be not more than fifteen (15) pages, excluding a cover letter and the conceptual work
schedule. All other information provided by candidates, including examples of work, brochures, photos,
etc. shall be incorporated into and made a part of the proposal. The proposal and relevant attachments
should be submitted in 82" x 11” format, double sided for resource conservation, easy to read using 17
margins and a minimum of | 1-point fonts, and appropriately affixed to one another. The conceptual work
schedule may be presented in 11”x17” format for clarity.

Please forward five (5) copies of the proposal and conceptual work schedule by 5:00 p.m., Friday, XXX,
XX, 2016, directly to:

Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C

Olympia, WA 98512-9140

ATTN: Solid Waste/Bag Ban Evaluation

Proposals may be mailed or dropped off in person. Office hours are from 8:00 a.m. to 5:00 p.m., Monday

through Friday. Faxed proposals will not be considered. For more information, please call the Thurston
County Public Works at (360) 867-2491.

3.0 Basis of Selection
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Thurston County will select a successful candidate on the basis of the following criteria: 1) demonstrated
qualifications of key personnel; 2) evidence of success in performing work of similar scope and nature; 3)
demonstrated understanding of project goals and objectives; and 4) quality of submittal packet, attention to
detail and formatting instructions.

Short lists, interviews, proposal presentations, and requests for additional information may or may not be
used as a part of the selection criteria and shall be at the discretion of Thurston County Public Works.

4.0 Contractual Requirements

Thurston County Public Works anticipates entering into a standard Professional Services Contract
(Contract) with the successful candidate for any or all of the tasks herein described. A sample of the
County’s standard Professional Services Contract is included in Appendix A for review.

The successful candidate will be expected to identify personnel and outline the estimated costs for each
task within one (1) week of the County’s selection. The negotiated total estimated costs of all tasks will be
used for purposes of fixing the contract amount.

Each candidate submitting a proposal accepts that Thurston County Public Works reserves the right to add
or delete specific tasks or subtasks in relation to the work described herein during the life of any contract;
provided any task added is within the scope of the project as detailed in this RFP.

Task 1 - Review general issues related to plastic bags and worldwide efforts to reduce their use
Task 2 — Review background information on the pre and post-ban activities in Thurston County
Task 3 — Meet with stakeholders group to determine wants and needs for survey and report
Task 4 — Draft survey questions/methodology and the report outline for stakeholder review
Task 5 — Conduct survey and compile results

Task 6 — Draft report

Task 7 - Provide drafts and presentation to stakeholders group for comment and review

Task 8 — Revise documents based on comments and finalize

1. Countywide government/retailer/retail customer survey on social/financial/environmental impacts of
plastic bag use and ban impacts.
2. Final report on plastic bag use and ban impacts in general and in Thurston County.

A minimum of five (5) copies of all documents will be required for all deliverables provided under the
contract. The Plans shall be bound in 8'2” x 11" format, including all attachments. Originals may be
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produced in color, but must be capable of being legibly reproduced in black and white for public
distribution.

7.0 Custody of Originals and Electronic Media

All original sketches, drawings, plans, specifications, photographs, etc. generated as work product in
association with the defined tasks and subtasks shall be considered property of Thurston County Public
Works, unless other arrangements are made or as otherwise defined in the professional services agreement.

All electronic drawings prepared in association with the defined tasks shall be provided to the County in a
format, which is compatible with AutoCAD 2015. For purposes of this RFP, compatibility shall mean that
the original drawing can be reproduced using county equipment with a minimal level of county staff effort.
Thurston County Public Works will provide the successful candidate with a list of ACAD formats
commonly used in drawing preparation.

All engineering reports, final documents, technical specifications and other informational documents shall
be provided to the County in a format compatible with MSWord 2007 (*.doc) or Adobe Acrobat Reader
11.0 (*.pdf).

Thurston County Public Works reserves the right to post any electronic information provided or portions
thereof on informational websites for public access.
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APPENDIX A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

THIS CONTRACT is entered into in duplicate originals between THURSTON COUNTY, a municipal
corporation, with its principal offices at 2000 Lakeridge Drive S.W., Olympia, Washington 98502, hereinafter
“COUNTY,” and , with its principal offices at
, hereinafter “CONTRACTOR.”

In consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

1. DURATION OF CONTRACT

The term of this Contract shall begin on the date last executed below, and shall terminate on

2. SERVICES PROVIDED BY THE CONTRACTOR

The CONTRACTOR represents that it is qualified and possesses the necessary expertise, knowledge,
training, and skills, and has the necessary licenses and/or certification to perform the services set forth in this
Contract.

The CONTRACTOR shall perform the following services:

a. A detailed description of the services to be performed by the CONTRACTOR is set forth in Exhibit A,
which is attached hereto and incorporated herein by reference.

b. The CONTRACTOR agrees to provide its own labor and materials. Unless otherwise provided for in the
Contract, no material, labor, or facilities will be furnished by the COUNTY.

c. The CONTRACTOR shall perform according to standard industry practice of the work specified by this
Contract.

d. The CONTRACTOR shall complete its work in a timely manner and in accordance with the schedule
agreed to by the parties.
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€. The CONTRACTOR shall, from time to time, during the progress of the work, confer with the COUNTY.
At the COUNTY'’S request, the CONTRACTOR shall prepare and present status reports on its work.

3. SERVICES PROVIDED BY THE COUNTY

In order to assist the CONTRACTOR in fulfilling its duties under this Contract, the COUNTY shall provide
the following:

a. Relevant information as exists to assist the CONTRACTOR with the performance of the
CONTRACTOR’S services.

b. Coordination with other County Departments or other Consultants as necessary for the performance of the
CONTRACTOR’S services.

¢. Services documents, or other information identified in Exhibit A.

4, CONTRACT REPRESENTATIVES

Each party to this Contract shall have a contract representative. Each party may change its representative
upon providing written notice to the other party. The parties’ representatives are as follows:

A. For CONTRACTOR:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:
Fax Number:
E-mail Address:
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B. For COUNTY:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:

5. COMPENSATION

a. For the services performed hereunder, the CONTRACTOR shall be paid based upon mutually agreed rates
contained in Exhibit B, which is attached hereto and incorporated herein by reference. The maximum total
amount payable by the COUNTY to the CONTRACTOR under this Contract shall not exceed

$ .

b. No payment shall be made for any work performed by the CONTRACTOR, except for work identified
and set forth in this Contract or supporting exhibits or attachments incorporated by reference into this Contract.

c. The CONTRACTOR may, in accordance with Exhibit B, submit invoices to the COUNTY not more often
than once per month during the progress of the work for partial payment of work completed to date. Invoices shall
cover the time CONTRACTOR performed work for the COUNTY during the billing period. The COUNTY shall
pay the CONTRACTOR for services rendered in the month following the actual delivery of the work and will remit
payment within thirty (30} days from the date of receipt of billing.

d. The CONTRACTOR shall not be paid for services rendered under the CONTRACT unless and until they
have been performed to the satisfaction of the COUNTY.

e. In the event the CONTRACTOR has failed to perform any substantial obligation to be performed by the
CONTRACTOR under this Contract and such failure has not been cured within ten (10) days following notice from
the COUNTY, then the COUNTY may, in its sole discretion, upon written notice to the CONTRACTOR, withhold
any and all monies due and payable to the CONTRACTOR, without penalty until such failure to perform is cured or
otherwise adjudicated. “Substantial” for purposes of this Contract means faithfully fulfilling the terms of the contract
with variances only for technical or minor omissions or defects.

f. Unless otherwise provided for in this Contract or any exhibits or attachments hereto, the CONTRACTOR
will not be paid for any billings or invoices presented for payment prior to the execution of the Contract or after its
termination.
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6. AMENDMENTS AND CHANGES IN WORK

a. In the event of any errors or omissions by the CONTRACTOR in the performance of any work required
under this Contract, the CONTRACTOR shall make any and all necessary corrections without additional
compensation. All work submitted by the CONTRACTOR shall be certified by the CONTRACTOR and checked for
errors and omissions. The CONTRACTOR shall be responsible for the accuracy of the work, even if the work is
accepted by the COUNTY.

b. No amendment, modification, or renewal shall be made to this Contract unless set forth in a written
Contract Amendment, signed by both parties and attached to this Contract. Work under a Contract Amendment shall
not proceed until the Contract Amendment is duly executed by the COUNTY.

7. HOLD HARMLESS AND INDEMNIFICATION

a. The CONTRACTOR shall hold harmless, indemnify and defend the COUNTY, its officers, officials,
employees and agents, from and against any and all claims, actions, suits, liability, losses, expenses, damages, and
Jjudgments of any nature whatsoever, including costs and attorneys fees in defense thereof, for injury, sickness,
disability or death to persons or damage to property or business, caused by or arising out of the CONTRACTOR'S
acts, errors or omissions or the acts, errors or omissions of its employees, agents, subcontractors or anyone for whose
acts any of them may be liable, in the performance of this Contract. Claims shall include, but not be limited to,
assertions that information supplied or used by the CONTRACTOR or subcontractor infringes any patent, copyright,
trademark, trade name, or otherwise results in an unfair trade practice. PROVIDED HOWEVER, that the
CONTRACTOR'’S obligations hereunder shall not extend to injury, sickness, death, or damage caused by or arising
out of the sole negligence of the COUNTY, its officers, officials, employees, or agents. PROVIDED FURTHER,
that in the event of the concurrent negligence of the parties, the CONTRACTOR’S obligations hereunder shall apply
only to the percentage of fault attributable to the CONTRACTOR, its employees, agents or subcontractors.

b. In any and all claims against the COUNTY, its officers, officials, employees and agents by any employee
of the CONTRACTOR, subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, the indemnification obligation under this Section shall not be limited in any way by
any limitation on the amount or type of damages, compensation, or benefits payable by or for the CONTRACTOR or
subcontractor under Worker’s Compensation acts, disability benefits acts, or other employee benefits acts, it being
clearly agreed and understood by the parties hereto that the CONTRACTOR expressly waives any immunity the
CONTRACTOR might have had under Title 51 RCW. By executing the Contract, the CONTRACTOR
acknowledges that the foregoing waiver has been mutually negotiated by the parties and that the provisions of this
Section shall be incorporated, as relevant, into any contract the CONTRACTOR makes with any subcontractor or
agent performing work hereunder.

¢. The CONTRACTOR’S obligations hereunder shall include, but are not limited to, investigating, adjusting,
and defending all claims alleging loss from action, error or omission, or breach of any common law, statutory or
other delegated duty by the CONTRACTOR, the CONTRACTOR’S employees, agents, or subcontractors.
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8. INSURANCE

a. Professional Legal Liability: The CONTRACTOR, if he is a licensed professional, shall maintain
Professional Legal Liability or Professional Errors and Omissions coverage appropriate to the

CONTRACTOR’S profession and shall be written subject to limits of not less than $ per loss.

The coverage shall apply to liability for a professional error, act, or omission arising out of the scope of the
CONTRACTOR'S services defined in this Contract. Coverage shall not exclude bodily injury or property damage.
Coverage shall not exclude hazards related to the work rendered as part of the Contract or within the scope of the
CONTRACTOR'’S services as defined by this Contract including testing, monitoring, measuring operations, or
laboratory analysis where such services are rendered as part of the Contract.

b. Workers’ Compensation {Industrial Insurance);: The CONTRACTOR shall maintain workers’
compensation insurance as required by Title 51 RCW, and shall provide evidence of coverage to the Thurston
County Risk Management Division.

The CONTRACTOR shall send to Thurston County at the end of each quarter written verification that
premium has been paid to the Washington State Department of Labor and Industries for Industrial Insurance
coverage. Alternatively, the CONTRACTOR shall provide certification of approval by the Washington State
Department of Labor and Industries if self-insured for Workers Compensation.

¢. Commercial General Liability: The CONTRACTOR shall maintain Commercial General Liability coverage
for bodily injury, personal injury and property damage, subject to limits of not less than $ per loss.
The general aggregate limit shall apply separately to this Contract and be no less than §

L. The CONTRACTOR shall provide Commercial General Liability coverage, which does not exclude any activity to be performed in fulfillment of this
Contract. Specialized forms specific to the industry of the CONTRACTOR will be deemed equivalent provided coverage is no more restrictive than would
be provided under a standard Commercial General Liability policy, including contractual liability coverage.

ii. The CONTRACTOR'S Commercial General Liability insurance shall include the COUNTY, its officers, officials, employees and agents 'with respect
to performance of services, and shall contain no special limitations on the scope of protection afforded to the COUNTY as additional insured.

jii. The CONTRACTOR shall fumish the COUNTY with evidence that the additional insured provision required above has been met. An acceplable
form of evidence is the endorsement pages of the policy showing the COUNTY as an additional insured.

iv. Ifthe CONTRACTOR’S liability coverage is writicn as a claims made policy, then the CONTRACTOR must evidence the purchase of an extended
reporting period or *tail” coverage for a three-year period after project completion, or otherwise maintain the coverage for the three-year period.

v.  If the Contract is over 350,000 then the CONTRACTOR shall also maintain Employers Liability Coverage with a limit of not less than $1 million
d. Automobile Liability: The CONTRACTOR shall maintain Business Automobile Liability insurance with

a limit of not less than $ each accident combined Bodily Injury and Property Damages. Coverage
shall include owned, hired, and non-owned automobiles.

€. Other Insurance Provisions:

i.  The CONTRACTOR'S liability insurance provisions shall be primary with respect 10 any insurance or self-insurance programs covering the
COUNTY. its elected and appointed officers, officials, employees, and agents,

ii.  Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the COUNTY, its officers, officials, employees, or agents.

iii. The CONTRACTOR'S insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s liability.
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iv.

vi,

The CONTRACTOR shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage for
subcontractors shall be subject to all of the requirements stated herein.

The insurance limits mandated for any insurance coverage required by this Contract are not
intended to be an indication of exposure nor are they limitations on indemnification.

The CONTRACTOR shall maintain all required policies in force from the time services
commence until services are completed. Certificates, policies, and endorsements expiring before
completion of services shall be promptly replaced.

f. Verification of Coverage and Acceptability of Insurers: The CONTRACTOR shall place insurance
with insurers licensed to do business in the State of Washington and having A.M. Best Company ratings of no less
than A-, with the exception that excess and umbrella coverage used to meet the requirements for limits of liability or
gaps in coverage need not be placed with insurers or re-insurers licensed in the State of Washington.

iii.

iv.

Certificates of Insurance shall show the Certificate Holder as Thurston County and include c/o
of the Office or Department issuing the Contract. The address of the Certificate Holder shall be
shown as the current address of the Office or Department.

Written notice of cancellation or change shall be mailed to the COUNTY at the following
address:

Attn: Risk Analyst

Human Resources

2000 Lakeridge Drive S.W.
Olympia, Washington 98502

The CONTRACTOR shall furnish the COUNTY with properly executed certificated of
insurance or a signed policy endorsement which shall clearly evidence all insurance required in
this section prior to commencement of services. The certificate will, at 2 minimum, list limits of
liability and coverage. The certificate will provide that the underlying insurance contract will not
be canceled or allowed to expire except on thirty (30) days prior written notice to the COUNTY.

The CONTRACTOR or its broker shall provide a copy of any and all insurance policies
specified in this Contract upon request of the Thurston County Risk Management Division.

9. TERMINATION

a. The COUNTY may terminate this Contract for convenience in whole or in part whenever the COUNTY
determines, in its sole discretion that such termination is in the best interests of the COUNTY. The COUNTY may
terminate this Contract upon giving ten ( 10) days written notice by Certified Mail to the CONTRACTOR. In that
event, the COUNTY shall pay the CONTRACTOR for all costs incurred by the CONTRACTOR in performing the
Contract up to the date of such notice. Payment shall be made in accordance with Section 5 of this Contract.
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b. In the event that funding for this project is withdrawn, reduced, or limited in any way after the effective
date of this Contract, the COUNTY may summarily terminate this Contract notwithstanding any other termination
provision of the Contract. Termination under this paragraph shall be effective upon the date specified in the written
notice of termination sent by the COUNTY to the CONTRACTOR. After the effective date, no charges incurred
under this Contract are allowable.

c. If the CONTRACTOR breaches any of its obligations hereunder, and fails to cure the breach within ten
(10) days of written notice to do so by the COUNTY, the COUNTY may terminate this Contract, in which case the
COUNTY shall pay the CONTRACTOR only for the costs of services accepted by the COUNTY, in accordance
with Section 5 of this Contract. Upon such termination, the COUNTY, at its discretion, may obtain performance of
the work elsewhere, and the CONTRACTOR shall bear all costs and expenses incurred by the COUNTY in
completing the work and all damage sustained by the COUNTY by reason of the CONTRACTOR’S breach. If,
subsequent to termination, it is determined for any reason that (1) the CONTRACTOR was not in default, or (2) the
CONTRACTOR'S failure to perform was not its fault or its subcontractor’s fault or negligence, the termination shall
be deemed to be a termination under subsection a of this section.

10. ASSIGNMENT, DELEGATION, AND SUBCONTRACTING

a. The CONTRACTOR shall perform the terms of the Contract using only its bona fide employees or agents
who have the qualifications to perform under this Contract. The obligations and duties of the CONTRACTOR under
this Contract shall not be assigned, delegated, or subcontracted to any other person or firm without the prior express
written consent of the COUNTY.

b. The CONTRACTOR warrants that it has not paid nor has it agreed to pay any company, person,
partnership, or firm, other than a bona fide employee working exclusively for CONTRACTOR, any fee, commission,
percentage, brokerage fee, gift, or other consideration contingent upon or resulting from the award or making of this
Contract.

11. NON-WAIVER OF RIGHTS

The parties agree that the excuse or forgiveness of performance, or waiver of any provision(s) of this
Contract does not constitute a waiver of such provision(s) or future performance, or prejudice the right of the
waiving party to enforce any of the provisions of this Contract at a later time.

12. INDEPENDENT CONTRACTOR

a. The CONTRACTOR'S services shall be furnished by the CONTRACTOR as an Independent Contractor
and not as an agent, employee or servant of the COUNTY. The CONTRACTOR specifically has the right to direct
and control CONTRACTOR'’S own activities in providing the agreed services in accordance with the specifications
set out in this Contract.

SOLID WASTE MANAGEMENT PLAN Page 12 0f 17 DECEMBER 2015



Request For Proposals

b. The CONTRACTOR acknowledges that the entire compensation for this Contract is set forth in Section 5
of this Contract, and the CONTRACTOR is not entitled to any County benefits, including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance benefits, fringe benefits, or any other
rights or privileges afforded to Thurston County employees.

¢. The CONTRACTOR shall have and maintain complete responsibility and control over all of its
subcontractors, employees, agents, and representatives. No subcontractor, employee, agent, or representative of the
CONTRACTOR shall be or deem to be or act or purport to act as an employee, agent, or representative of the
COUNTY.

d. The CONTRACTOR shall assume full responsibility for the payment of all payroll taxes, use, sales,
income or other form of taxes, fees, licenses, excises, or payments required by any city, county, federal or state
legislation which is now or may during the term of this Contract be enacted as to all persons employed by the
CONTRACTOR and as to all duties, activities and requirements by the CONTRACTOR in performance of the work
on this project and under this Contract and shall assume exclusive liability therefore, and meet all requirements
thereunder pursuant to any rules or regulations.

e. The CONTRACTOR agrees to immediately remove any of its employees or agents from assignment to
perform services under this Contract upon receipt of a written request to do so from the COUNTY’S contract
representative or designee.

13. COMPLIANCE WITH LAWS

The CONTRACTOR shall comply with all applicable federal, state, and local laws, rules, and regulations in
performing this Contract.

14. INSPECTION OF BOOKS AND RECORDS

The COUNTY may, at reasonable times, inspect the books and records of the CONTRACTOR relating to

the performance of this Contract. The CONTRACTOR shall keep all records required by this Contract for six (6)
years after termination of this Contract for audit purposes.

15. NONDISCRIMINATION

The CONTRACTOR, its assignees, delegatees or subcontractors shall not discriminate against any person in
the performance of any of its obligations hereunder on the basis of race, color, creed, ethnicity, religion, national
origin, age, sex, marital status, veteran status, sexual orientation, or the presence of any disability. Implementation of
this provision shall be consistent with RCW 49.60.400.
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16. OWNERSHIP OF MATERIALS/WORK PRODUCED

a. Material produced in the performance of the work under this Contract shall be “works for hire” as defined
by the U.S. Copyright Act of 1976 and shall be owned by the COUNTY. This material includes, but is not limited to,
books, computer programs, plans, specifications, documents, films, pamphlets, reports, sound reproductions, studies,
surveys, tapes, and/or training materials. Ownership includes the right to copyright, patent, register, and the ability to
transfer these rights. The COUNTY agrees that if it uses any materials prepared by the CONTRACTOR for purposes
other than those intended by this Contract, it does so at its sole risk and it agrees to hold the CONTRACTOR
harmless therefore to the extent such use is agreed to in writing by the CONTRACTOR.

b. An electronic copy of ali or a portion of material produced shall be submitted to the COUNTY upon
request or at the end of the job using the word processing program and version specified by the COUNTY.

17. DISPUTES

Differences between the CONTRACTOR and the COUNT'Y, arising under and by virtue of this Contract,
shall be brought to the attention of the COUNTY at the earliest possible time in order that such matters may be
settled or other appropriate action promptly taken. Any dispute relating to the quality or acceptability of performance
and/or compensation due the CONTRACTOR shall be decided by the COUNTY’S Contract representative or
designee. All rulings, orders, instructions, and decisions of the COUNTY’S contract representative shall be final and
conclusive, subject to the CONTRACTOR'S right to seek judicial relief pursuant to Section 18.

18. CHOICE OF LAW, JURISDICTION, AND VENUE

a. This Contract has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Contract shall be governed by the laws of the State of
Washington, both as to its interpretation and performance.

b. Any action at law, suit in equity, or judicial proceeding arising out of this Contract shall be instituted and
maintained only in any of the courts of competent jurisdiction in Thurston County, Washington.

19. SEVERABILITY

a. If a court of competent jurisdiction holds any part, term or provision of this Contract to be illegal, or invalid in
whole or in part, the validity of the remaining provisions shall not be affected, and the parties’ rights and
obligations shall be construed and enforced as if the Contract did not contain the particular provision held to be
invalid.

b. If any provision of this Contract is in direct conflict with any statutory provision of the State of Washington,
that provision which may conflict shall be deemed inoperative and null and void insofar as it may conflict, and
shall be deemed modified to conform to such statutory provision.

c. Should the COUNTY determine that the severed portions substantially alter this Contract so that the
original intent and purpose of the Contract no longer exists, the COUNTY may, in its sole discretion, terminate this
Contract.
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20. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of its terms and conditions. Any oral or
written representations or understandings not incorporated in this Contract are specificaltly excluded.

21. NOTICES

Any notices shall be effective if personally served upon the other party or if mailed by registered or certified
mail, return receipt requested, to the addresses set out in Section 4. Notice may also be given by facsimile with
the original to follow by regular mail. Notice shall be deemed to be given three days following the date of
mailing or immediately if personally served. For service by facsimile, service shall be effective upon receipt
during working hours. If a facsimile is sent after working hours, it shall be effective at the beginning of the next
working day.

The parties hereto acknowledge that the waiver of immunity set out in Section 7.b. was mutually
negotiated and specifically agreed to by the parties herein.

CONTRACTOR: Thurston County, Washington
Firm: By:

By: Title:

Signature:

(Authorized Representative)

Date Date

Title:

Address:

Approved as to Form by the Prosecuting Attorney’s Office
Reviewed 1/5/05
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EXHIBIT A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

SCOPE OF SERVICES

1. The services to be performed by the CONTRACTOR under this Contract, which are described in Section 2
of the Contract (SERVICES PROVIDED BY THE CONTRACTOR), are set forth as follows:

2. The services to be performed by the COUNTY under this Contract, which are described in Section 3 of the
Contract (SERVICES PROVIDED BY THE COUNTY) are set forth as follows (if applicable):
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EXHIBIT B

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

COMPENSATION

1. The CONTRACTOR’S compensation under this Contract, which is described in Section 5 of the Contract
(COMPENSATION), is set forth as follows:

SOLID WASTE MANAGEMENT PLAN Page 170l 17 DECEMBER 2015



Peri Edmonds

From: Cynthia Pratt

Sent: Tuesday, November 17, 2015 2:53 PM

To: Peri Edmonds

Ce: Terri Thomas; Scott Spence

Subject: Re: Draft Request for Proposal for Plastic Bag Ban Survey and Report

That would be okay. Can I volunteer for that stakeholder's group? | would love to shape the survey so that it is beyond
reproach (well, as best as it can be, given that some will never agree with it!!). If you think that question will be covered
in #6, then I'm satisfied.

cp

Sent from my iPad

On Nov 17, 2015, at 2:20 PM, Peri Edmonds <PEdmonds@ci.lacey.wa.us> wrote:

Terri,
I'll have Deputy Mayor Pratt respond to your email.
Thank you.

Peri Edmonds

Deputy City Clerk, Administrative Specialist
City of Lacey | 420 College Street SE | Lacey WA
360.438.2620 | pedmonds®@ci.la

This email may be considered @ record subiject t public revien

From: Terri Thomas [mailto:thomaste@co.thurston.wa.us]
Sent: Tuesday, November 17, 2015 2:19 PM

To: Peri Edmonds
Cc: Cynthia Pratt
Subject: RE: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Thank you very much!

If it is alright, | would like to teave out the change requested for 6.0 Deliverables. “3. Change in number
of people using reusable bags from first survey to present survey in each jurisdiction”.

That is information that would be included as a question in the survey and as an element of the report -
which are the two deliverables already listed in 6.0. So it would really be something that would be
determined by the stakeholders group per item 5, Defined Tasks, Task 3. | hesitate to include specific
items in the RFP - which would be speaking for that stakeholders group ahead of time. | am confident
that measuring reusable bag use would be an important item that the group would want to

include. And | hope that you volunteer for that team when the time comes.

Does that work OK? Thank you.



Terri Thomas

Waste Reduction Super
Thurston County Solid Waste
9605 Tilley Road SW Ste. C
Olympia, WA 98512

0: 360-867-2279

C: 3p0-481-9962

From: Peri Edmonds [mailto:PEdmonds@cj.lacey.wa.us]
Sent: Tuesday, November 17, 2015 12:22 PM

To: Terri Thomas <thomaste@co.thurston.wa.us>
Cc: Cynthia Pratt <CPratt@ci.lacey.wa.us>
Subject: FW: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Good afternoon,

Attached is a copy of the draft RFP with Deputy Mayor Pratt’s requested changes highlighted in
blue.

Thank you.

Peri Edmonds

Deputy City Clerk, Administrative Specialist
City of Lacey | 420 College Street SE | Lacey WA
360.438.2620 | pedmon i.lacey.wa.u

This cnasl may be considered @ record subiject to public reviezr,

From: Terri Thomas [mailto:thomaste@co.thurston.wa.us]

Sent: Thursday, November 12, 2015 2:02 PM

To: sgrisham®@ci.clympia.wa.us; Carol Litten; hmiles@ci.tumwater.wa.us;
clerktreasurer@ci.tening.wa.us; janines@ci.yelm.wa.us; rainier@ywave.com; bucoda@scattercreek.com
Cc: Scott Spence; John Doan; Dan Daniels; Lynn Richard

Subject: FW: Draft Request for Proposal for Plastic Bag Ban Survey and Report

Good afternoon. The November Solid Waste Advisory meeting just concluded. There was only one
change by SWAC members - in Section 1 of the attached RFP that you will see highlighte3 n red.
#‘

o e

We request that the attached be sent to the members of your city/town council of your jurisdiction for
review. If there are any changes requested to this draft RFP, please provide to Terri Thomas by
November 23 so we may proceed with Board approval.

Thank you,

Terri Thomas

Waste Reduction Supervisor
Thurston County Solid Waste
9605 Tilley Road SW
Olympia, WA 98512

0: 360-867-2279




RFP #3
Pratt's Requested Chagnes
Sent to Thomas 11.17.15

DRAFT
Request for Proposals

Bag Ban Evaluation Survey and Report
December X 2015

Thurston County Public Works
Solid Waste Management Division
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Proposal Due Date: On or before 5:00 p.m., XXX, XX, 2016
Deliver Proposals to:  Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C
Olympia, WA 98512-9140
ATTN: Solid Waste/Bag Ban Evaluation

Bag Ban Evaluation Survey and Report
Statement of Qualifications (SOQ)
And
Request for Proposals (RFP)

1.0 Project Summary

Thurston County Public Works seeks consultant services in connection with the defined tasks contained
herein. The project is located in Thurston County, Washington.

Four jurisdictions in Thurston County adopted ordinances for a ban on the distribution of retail plastic bags
that also required a fee, retained by the retailers, for paper bags over a certain size. The fee acts as an
incentive for customers to bring their own reusable bags.

The ordinances require a report at one and two years after the implementation date of July 1, 2014. The
2015 interim survey_vas completed by Solid Waste staff, with input requested of the elected
officials of all jurisdictions in the County. The report was written by Solid Waste staff.

For the 2016 final survey and report, Thurston County will hire a consultant to conduct a communitywide
_and provide a comprehensive report on the countywide impacts of the bag ban.
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The successful consultant will review the history of the ordinances and work with a stakeholders group to
determine relevant content of the survey and report, as well as the size and methodology of the survey. The
report will include: basic information on issues related to plastic bag use and bans; financial, social and
environmental impacts of plastic bags and plastic bag bans experienced in Thurston County by
governments, retailers, and consumer; and impacts seen in jurisdictions that have had similar types of
ordinances in place for longer time periods than Thurston County.

The consultant will provide the draft documents to the Thurston County Solid Waste Advisory Committee
(SWAC) and present the information at a monthly SWAC meeting for review and comment before
finalizing.

2.0 Statement of Qualifications/Request for Proposal

This RFP provides an overview of the project and the defined tasks. Candidates are urged to be particularly
attentive and define any missing or unforeseen tasks that may be necessary to complete the work described.

The proposal should briefly outline the professional services to be provided in connection with each task;
indicate the time and materials necessary to complete each task; indicate the methods to collect data and
produce work; and demonstrate the experience of the candidate’s key personnel, etc. Where necessary,
candidates may expand and provide details to demonstrate the ability to complete the described work in a
timely manner.

A Statement of Qualifications shall be included within the proposal, which demonstrates the candidate and
its agents have experience with current practices and possess the education, training, and credentials
associated with the type of work described.

A minimum of three (3) references must be included for work of similar size and scope defined herein. For
each reference, each candidate shall specify the contact name; title, address, telephone number, and email
address (if known) and provide a very brief statement of the services provided.

A professional resume of the Project Manager, Lead Project Manager (if not the same) as well as other key
personnel (planners, economist, technicians, etc.) expected to work on the project shall be made a part of
the RFP. This requirement extends to any agent of the candidate expected to render services in connection
with the defined tasks. The Thurston County Public Works Department seeks to review the qualifications of
only those key personnel who will actually render professional services in relation to the work described.

Each candidate is requested to include a conceptual work schedule or matrix, indicating the assumed start
dates and end dates for each defined tasks listed in 5.0 Defined Tasks and the detailed subtasks they
identify as needed to complete the deliverables. Candidates should review the information on the Thurston
County Solid Waste bag ban webpages at www. ThurstonSolidWaste.org/plastics to ensure they have all the
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needed information related to the ordinances, the process leading up to adoption, and the 2015 interim
report.

The proposal shall be not more than fifteen (15) pages, excluding a cover letter and the conceptual work
schedule. All other information provided by candidates, including examples of work, brochures, photos,
etc. shall be incorporated into and made a part of the proposal. The proposal and relevant attachments
should be submitted in 8'%2” x 117 format, double sided for resource conservation, easy to read using 1”
margins and a minimum of 11-point fonts, and appropriately affixed to one another. The conceptual work
schedule may be presented in 11”°x17” format for clarity.

Please forward five (5) copies of the proposal and conceptual work schedule by 5:00 p.m., Friday, XXX,
XX, 2016, directly to:

Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road SW, Suite C

Olympia, WA 98512-9140

ATTN: Solid Waste/Bag Ban Evaluation

Proposals may be mailed or dropped off in person. Olffice hours are from 8:00 a.m. to 5:00 p.m., Monday
through Friday. Faxed proposals will not be considered. For more information, please call the Thurston
County Public Works at (360) 867-2491.

3.0 Basis of Selection

Thurston County will select a successful candidate on the basis of the following criteria: 1) demonstrated
qualifications of key personnel; 2) evidence of success in performing work of similar scope and nature; 3)
demonstrated understanding of project goals and objectives; and 4) quality of submittal packet, attention to

detail and formatting instructions.

Short lists, interviews, proposal presentations, and requests for additional information may or may not be
used as a part of the selection criteria and shall be at the discretion of Thurston County Public Works.

4.0 Contractual Requirements
Thurston County Public Works anticipates entering into a standard Professional Services Contract
(Contract) with the successful candidate for any or all of the tasks herein described. A sample of the

County’s standard Professional Services Contract is included in Appendix A for review.

The successful candidate will be expected to identify personnel and outline the estimated costs for each

SOLID WASTE MANAGEMENT PLAN Page 4 of 18 DECEMBER 2015



Request For Proposals

task within one (1) week of the County’s selection. The negotiated total estimated costs of all tasks will be
used for purposes of fixing the contract amount.

Each candidate submitting a proposal accepts that Thurston County Public Works reserves the right to add
or delete specific tasks or subtasks in relation to the work described herein during the life of any contract;
provided any task added is within the scope of the project as detailed in this RFP.

5. Defined Tasks

Task 1 — Review general issues related to plastic bags and worldwide efforts to reduce their use
Task 2 — Review background information on the pre and post-ban activities in Thurston County

Task 3 — Meet with stakeholders group to determine wants and needs for survey and report_

Task 3 — Draft survey questions/methodology and the report outline for stakeholder review
Task 4 — Conduct—and compile results

Task 5 — Draft report

Task 6 - Provide drafts and presentation to stakeholders group for comment and review

Task 6 — Revise documents based on comments and finalize

1. Countywide government/retailer/retail customer survey on social/financial/environmental impacts of
plastic bag use and ban impacts.
2. Final report on plastic bag use and ban impacts in general and in Thurston County.

A minimum of five (5) copies of all documents will be required for all deliverables provided under the
contract. The Plans shall be bound in 8’2" x 11” format, including all attachments. Originals may be
produced in color, but must be capable of being legibly reproduced in black and white for public
distribution.

7.0 Custody of Originals and Electronic Media
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All original sketches, drawings, plans, specifications, photographs, etc. generated as work product in
association with the defined tasks and subtasks shall be considered property of Thurston County Public
Works, unless other arrangements are made or as otherwise defined in the professional services agreement.

All electronic drawings prepared in association with the defined tasks shall be provided to the County in a
format, which 1s compatible with AutoCAD 2015. For purposes of this RFP, compatibility shall mean that
the original drawing can be reproduced using county equipment with a minimal level of county staff effort.
Thurston County Public Works will provide the successful candidate with a list of ACAD formats
commonly used in drawing preparation.

All engineering reports, final documents, technical specifications and other informational documents shall
be provided to the County in a format compatible with MSWord 2007 (*.doc) or Adobe Acrobat Reader
11.0 (*.pdf).

Thurston County Public Works reserves the right to post any electronic information provided or portions
thereof on informational websites for public access.
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APPENDIX A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

THIS CONTRACT is entered into in duplicate originals between THURSTON COUNTY, a municipal
corporation, with its principal offices at 2000 Lakeridge Drive S.W., Olympia, Washington 98502, hereinafter
“COUNTY,” and , with its principal offices at
, hereinafter “CONTRACTOR.”

In consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

1. DURATION OF CONTRACT

The term of this Contract shall begin on the date last executed below, and shall terminate on

2. SERVICES PROVIDED BY THE CONTRACTOR

The CONTRACTOR represents that it is qualified and possesses the necessary expertise, knowledge,
training, and skills, and has the necessary licenses and/or certification to perform the services set forth in this
Contract.

The CONTRACTOR shall perform the following services:

a. A detailed description of the services to be performed by the CONTRACTOR is set forth in Exhibit A,
which is attached hereto and incorporated herein by reference.

b. The CONTRACTOR agrees to provide its own labor and materials. Unless otherwise provided for in the
Contract, no material, labor, or facilities will be furnished by the COUNTY.

c. The CONTRACTOR shall perform according to standard industry practice of the work specified by this
Contract.

d. The CONTRACTOR shall complete its work in a timely manner and in accordance with the schedule
agreed to by the parties.

e. The CONTRACTOR shall, from time to time, during the progress of the work, confer with the COUNTY.
At the COUNTY’S request, the CONTRACTOR shall prepare and present status reports on its work.

SOLID WASTE MANAGEMENT PLAN Page 7 of 18 DECEMBER 2015



Request For Proposals

3. SERVICES PROVIDED BY THE COUNTY

In order to assist the CONTRACTOR in fulfilling its duties under this Contract, the COUNTY shall provide
the following:

a. Relevant information as exists to assist the CONTRACTOR with the performance of the
CONTRACTOR'’S services.

b. Coordination with other County Departments or other Consultants as necessary for the performance of the
CONTRACTOR’S services.

c. Services documents, or other information identified in Exhibit A.

4. CONTRACT REPRESENTATIVES

Each party to this Contract shall have a contract representative. Each party may change its representative
upon providing written notice to the other party. The parties’ representatives are as follows:

A. For CONTRACTOR:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:

B. For COUNTY:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:
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5. COMPENSATION

a. For the services performed hereunder, the CONTRACTOR shall be paid based upon mutually agreed rates
contained in Exhibit B, which is attached hereto and incorporated herein by reference. The maximum total
amount payable by the COUNTY to the CONTRACTOR under this Contract shall not exceed

$ .

b. No payment shall be made for any work performed by the CONTRACTOR, except for work identified
and set forth in this Contract or supporting exhibits or attachments incorporated by reference into this Contract.

c. The CONTRACTOR may, in accordance with Exhibit B, submit invoices to the COUNTY not more often
than once per month during the progress of the work for partial payment of work completed to date. Invoices shall
cover the time CONTRACTOR performed work for the COUNTY during the billing period. The COUNTY shall pay
the CONTRACTOR for services rendered in the month following the actual delivery of the work and will remit
payment within thirty (30) days from the date of receipt of billing.

d. The CONTRACTOR shall not be paid for services rendered under the CONTRACT unless and until they
have been performed to the satisfaction of the COUNTY.

e. In the event the CONTRACTOR has failed to perform any substantial obligation to be performed by the
CONTRACTOR under this Contract and such failure has not been cured within ten (10) days following notice from
the COUNTY, then the COUNTY may, in its sole discretion, upon written notice to the CONTRACTOR, withhold
any and all monies due and payable to the CONTRACTOR, without penalty until such failure to perform is cured or
otherwise adjudicated. “Substantial” for purposes of this Contract means faithfully fulfilling the terms of the contract
with variances only for technical or minor omissions or defects.

f. Unless otherwise provided for in this Contract or any exhibits or attachments hereto, the CONTRACTOR
will not be paid for any billings or invoices presented for payment prior to the execution of the Contract or after its
termination.

6. AMENDMENTS AND CHANGES IN WORK

a. In the event of any errors or omissions by the CONTRACTOR in the performance of any work required
under this Contract, the CONTRACTOR shall make any and all necessary corrections without additional
compensation. All work submitted by the CONTRACTOR shall be certified by the CONTRACTOR and checked for
errors and omissions. The CONTRACTOR shall be responsible for the accuracy of the work, even if the work is
accepted by the COUNTY.

b. No amendment, modification, or renewal shall be made to this Contract unless set forth in a written
Contract Amendment, signed by both parties and attached to this Contract. Work under a Contract Amendment shall
not proceed until the Contract Amendment is duly executed by the COUNTY.

7. HOLD HARMLESS AND INDEMNIFICATION

a. The CONTRACTOR shall hold harmless, indemnify and defend the COUNTY, its officers, officials,
employees and agents, from and against any and all claims, actions, suits, liability, losses, expenses, damages, and
judgments of any nature whatsoever, including costs and attorneys fees in defense thereof, for injury, sickness,
disability or death to persons or damage to property or business, caused by or arising out of the CONTRACTOR’S
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acts, errors or omissions or the acts, errors or omissions of its employees, agents, subcontractors or anyone for whose
acts any of them may be liable, in the performance of this Contract. Claims shall include, but not be limited to,
assertions that information supplied or used by the CONTRACTOR or subcontractor infringes any patent, copyright,
trademark, trade name, or otherwise results in an unfair trade practice. PROVIDED HOWEVER, that the
CONTRACTOR’S obligations hereunder shall not extend to injury, sickness, death, or damage caused by or arising
out of the sole negligence of the COUNTY, its officers, officials, employees, or agents. PROVIDED FURTHER, that
in the event of the concurrent negligence of the parties, the CONTRACTOR’S obligations hereunder shall apply
only to the percentage of fault attributable to the CONTRACTOR, its employees, agents or subcontractors.

b. In any and all claims against the COUNTY, its officers, officials, employees and agents by any employee
of the CONTRACTOR, subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, the indemnification obligation under this Section shall not be limited in any way by
any limitation on the amount or type of damages, compensation, or benefits payable by or for the CONTRACTOR or
subcontractor under Worker’s Compensation acts, disability benefits acts, or other employee benefits acts, it being
clearly agreed and understood by the parties hereto that the CONTRACTOR expressly waives any immunity the
CONTRACTOR might have had under Title 51 RCW. By executing the Contract, the CONTRACTOR
acknowledges that the foregoing waiver has been mutually negotiated by the parties and that the provisions of this
Section shall be incorporated, as relevant, into any contract the CONTRACTOR makes with any subcontractor or
agent performing work hereunder.

c. The CONTRACTOR’S obligations hereunder shall include, but are not limited to, investigating, adjusting,
and defending all claims alleging loss from action, error or omission, or breach of any common law, statutory or
other delegated duty by the CONTRACTOR, the CONTRACTOR’S employees, agents, or subcontractors.

8. INSURANCE

a. Professional Legal Liability: The CONTRACTOR, if he is a licensed professional, shall maintain
Professional Legal Liability or Professional Errors and Omissions coverage appropriate to the
CONTRACTOR’S profession and shall be written subject to limits of not less than $ per loss.

The coverage shall apply to liability for a professional error, act, or omission arising out of the scope of the
CONTRACTOR’S services defined in this Contract. Coverage shall not exclude bodily injury or property damage.
Coverage shall not exclude hazards related to the work rendered as part of the Contract or within the scope of the
CONTRACTOR’S services as defined by this Contract including testing, monitoring, measuring operations, or
laboratory analysis where such services are rendered as part of the Contract.

b. Workers’ Compensation (Industrial Insurance): The CONTRACTOR shall maintain workers’
compensation insurance as required by Title 51 RCW, and shall provide evidence of coverage to the Thurston County
Risk Management Division.

The CONTRACTOR shall send to Thurston County at the end of each quarter written verification that
premium has been paid to the Washington State Department of Labor and Industries for Industrial Insurance
coverage. Alternatively, the CONTRACTOR shall provide certification of approval by the Washington State
Department of Labor and Industries if self-insured for Workers Compensation.

c. Commercial General Liability: The CONTRACTOR shall maintain Commercial General Liability coverage
for bodily injury, personal injury and property damage, subject to limits of not less than § per loss.
The general aggregate limit shall apply separately to this Contract and be no less than $
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i. ~ The CONTRACTOR shall provide Commercial General Liability coverage, which does not exclude any activity to be performed in fulfillment of this
Contract. Specialized forms specific to the industry of the CONTRACTOR will be deemed equivalent provided coverage is no more restrictive than would
be provided under a standard Commercial General Liability policy, including contractual liability coverage.

ii. ~ The CONTRACTOR’S Commercial General Liability insurance shall include the COUNTY, its officers, officials, employees and agents with respect
to performance of services, and shall contain no special limitations on the scope of protection afforded to the COUNTY as additional insured.

ili. The CONTRACTOR shall furnish the COUNTY with evidence that the additional insured provision required above has been met. An acceptable
form of evidence is the endorsement pages of the policy showing the COUNTY as an additional insured.

iv. Ifthe CONTRACTOR’S liability coverage is written as a claims made policy, then the CONTRACTOR must evidence the purchase of an extended
reporting period or “tail” coverage for a three-year period after project completion, or otherwise maintain the coverage for the three-year period.

v.  If the Contract is over $50,000 then the CONTRACTOR shall also maintain Employers Liability Coverage with a limit of not less than $1 million.
d. Automobile Liability: The CONTRACTOR shall maintain Business Automobile Liability insurance with

a limit of not less than $ each accident combined Bodily Injury and Property Damages. Coverage
shall include owned, hired, and non-owned automobiles.

e. Other Insurance Provisions:

i.  The CONTRACTOR’S liability insurance provisions shall be primary with respect to any insurance or self-insurance programs covering the
COUNTY, its elected and appointed officers, officials, employees, and agents.
ii.  Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to the COUNTY, its officers, officials, employees, or agents.

iii. The CONTRACTOR'’S insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s liability.

iv. The CONTRACTOR shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage for
subcontractors shall be subject to all of the requirements stated herein.

v.  The insurance limits mandated for any insurance coverage required by this Contract are not
intended to be an indication of exposure nor are they limitations on indemnification.

vi. The CONTRACTOR shall maintain all required policies in force from the time services
commence until services are completed. Certificates, policies, and endorsements expiring before
completion of services shall be promptly replaced.

f. Verification of Coverage and Acceptability of Insurers: The CONTRACTOR shall place insurance with
insurers licensed to do business in the State of Washington and having A.M. Best Company ratings of no less than
A-, with the exception that excess and umbrella coverage used to meet the requirements for limits of liability or gaps
in coverage need not be placed with insurers or re-insurers licensed in the State of Washington.

i.  Certificates of Insurance shall show the Certificate Holder as Thurston County and include c/o
of the Office or Department issuing the Contract. The address of the Certificate Holder shall be
shown as the current address of the Office or Department.

ii.  Written notice of cancellation or change shall be mailed to the COUNTY at the following
address:
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Attn: Risk Analyst

Human Resources

2000 Lakeridge Drive S.W.
Olympia, Washington 98502

iii. ~ The CONTRACTOR shall furnish the COUNTY with properly executed certificated of
insurance or a signed policy endorsement which shall clearly evidence all insurance required in
this section prior to commencement of services. The certificate will, at a minimum, list limits of
liability and coverage. The certificate will provide that the underlying insurance contract will not
be canceled or allowed to expire except on thirty (30) days prior written notice to the COUNTY.

iv.  The CONTRACTOR or its broker shall provide a copy of any and all insurance policies
specified in this Contract upon request of the Thurston County Risk Management Division.

9. TERMINATION

a. The COUNTY may terminate this Contract for convenience in whole or in part whenever the COUNTY
determines, in its sole discretion that such termination is in the best interests of the COUNTY. The COUNTY may
terminate this Contract upon giving ten (10) days written notice by Certified Mail to the CONTRACTOR. In that
event, the COUNTY shall pay the CONTRACTOR for all costs incurred by the CONTRACTOR in performing the
Contract up to the date of such notice. Payment shall be made in accordance with Section 5 of this Contract.

b. In the event that funding for this project is withdrawn, reduced, or limited in any way after the effective
date of this Contract, the COUNTY may summarily terminate this Contract notwithstanding any other termination
provision of the Contract. Termination under this paragraph shall be effective upon the date specified in the written
notice of termination sent by the COUNTY to the CONTRACTOR. After the effective date, no charges incurred
under this Contract are allowable.

c. If the CONTRACTOR breaches any of its obligations hereunder, and fails to cure the breach within ten
(10) days of written notice to do so by the COUNTY, the COUNTY may terminate this Contract, in which case the
COUNTY shall pay the CONTRACTOR only for the costs of services accepted by the COUNTY, in accordance with
Section 5 of this Contract. Upon such termination, the COUNTY, at its discretion, may obtain performance of the
work elsewhere, and the CONTRACTOR shall bear all costs and expenses incurred by the COUNTY in completing
the work and all damage sustained by the COUNTY by reason of the CONTRACTOR'’S breach. If, subsequent to
termination, it is determined for any reason that (1) the CONTRACTOR was not in default, or (2) the
CONTRACTOR’S failure to perform was not its fault or its subcontractor’s fault or negligence, the termination shall
be deemed to be a termination under subsection a of this section.

10. ASSIGNMENT, DELEGATION, AND SUBCONTRACTING

a. The CONTRACTOR shall perform the terms of the Contract using only its bona fide employees or agents
who have the qualifications to perform under this Contract. The obligations and duties of the CONTRACTOR under
this Contract shall not be assigned, delegated, or subcontracted to any other person or firm without the prior express
written consent of the COUNTY.
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b. The CONTRACTOR warrants that it has not paid nor has it agreed to pay any company, person,
partnership, or firm, other than a bona fide employee working exclusively for CONTRACTOR, any fee, commission,
percentage, brokerage fee, gift, or other consideration contingent upon or resulting from the award or making of this
Contract.

11. NON-WAIVER OF RIGHTS

The parties agree that the excuse or forgiveness of performance, or waiver of any provision(s) of this
Contract does not constitute a waiver of such provision(s) or future performance, or prejudice the right of the
waiving party to enforce any of the provisions of this Contract at a later time.

12. INDEPENDENT CONTRACTOR

a. The CONTRACTOR’S services shall be furnished by the CONTRACTOR as an Independent Contractor
and not as an agent, employee or servant of the COUNTY. The CONTRACTOR specifically has the right to direct
and control CONTRACTOR’S own activities in providing the agreed services in accordance with the specifications
set out in this Contract.

b. The CONTRACTOR acknowledges that the entire compensation for this Contract is set forth in Section 5
of this Contract, and the CONTRACTOR is not entitled to any County benefits, including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance benefits, fringe benefits, or any other
rights or privileges afforded to Thurston County employees.

c. The CONTRACTOR shall have and maintain complete responsibility and control over all of its
subcontractors, employees, agents, and representatives. No subcontractor, employee, agent, or representative of the
CONTRACTOR shall be or deem to be or act or purport to act as an employee, agent, or representative of the
COUNTY.

d. The CONTRACTOR shall assume full responsibility for the payment of all payroll taxes, use, sales,
income or other form of taxes, fees, licenses, excises, or payments required by any city, county, federal or state
legislation which is now or may during the term of this Contract be enacted as to all persons employed by the
CONTRACTOR and as to all duties, activities and requirements by the CONTRACTOR in performance of the work
on this project and under this Contract and shall assume exclusive liability therefore, and meet all requirements
thereunder pursuant to any rules or regulations.

e. The CONTRACTOR agrees to immediately remove any of its employees or agents from assignment to
perform services under this Contract upon receipt of a written request to do so from the COUNTY’S contract
representative or designee.

13. COMPLIANCE WITH LAWS

The CONTRACTOR shall comply with all applicable federal, state, and local laws, rules, and regulations in
performing this Contract.
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14. INSPECTION OF BOOKS AND RECORDS

The COUNTY may, at reasonable times, inspect the books and records of the CONTRACTOR relating to the
performance of this Contract. The CONTRACTOR shall keep all records required by this Contract for six (6) years
after termination of this Contract for audit purposes.

15. NONDISCRIMINATION

The CONTRACTOR, its assignees, delegatees or subcontractors shall not discriminate against any person in
the performance of any of its obligations hereunder on the basis of race, color, creed, ethnicity, religion, national
origin, age, sex, marital status, veteran status, sexual orientation, or the presence of any disability. Implementation of
this provision shall be consistent with RCW 49.60.400.

16. OWNERSHIP OF MATERIALS/WORK PRODUCED

a. Material produced in the performance of the work under this Contract shall be “works for hire” as defined
by the U.S. Copyright Act of 1976 and shall be owned by the COUNTY. This material includes, but is not limited to,
books, computer programs, plans, specifications, documents, films, pamphlets, reports, sound reproductions, studies,
surveys, tapes, and/or training materials. Ownership includes the right to copyright, patent, register, and the ability to
transfer these rights. The COUNTY agrees that if it uses any materials prepared by the CONTRACTOR for purposes
other than those intended by this Contract, it does so at its sole risk and it agrees to hold the CONTRACTOR
harmless therefore to the extent such use is agreed to in writing by the CONTRACTOR.

b. An electronic copy of all or a portion of material produced shall be submitted to the COUNTY upon
request or at the end of the job using the word processing program and version specified by the COUNTY.

17. DISPUTES

Differences between the CONTRACTOR and the COUNTY, arising under and by virtue of this Contract,
shall be brought to the attention of the COUNTY at the earliest possible time in order that such matters may be
settled or other appropriate action promptly taken. Any dispute relating to the quality or acceptability of performance
and/or compensation due the CONTRACTOR shall be decided by the COUNTY’S Contract representative or
designee. All rulings, orders, instructions, and decisions of the COUNTY’S contract representative shall be final and
conclusive, subject to the CONTRACTOR’S right to seek judicial relief pursuant to Section 18.

18. CHOICE OF LAW, JURISDICTION, AND VENUE

a. This Contract has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Contract shall be governed by the laws of the State of
Washington, both as to its interpretation and performance.

b. Any action at law, suit in equity, or judicial proceeding arising out of this Contract shall be instituted and
maintained only in any of the courts of competent jurisdiction in Thurston County, Washington.
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19. SEVERABILITY

a. If a court of competent jurisdiction holds any part, term or provision of this Contract to be illegal, or invalid in
whole or in part, the validity of the remaining provisions shall not be affected, and the parties’ rights and
obligations shall be construed and enforced as if the Contract did not contain the particular provision held to be
invalid.

b. If any provision of this Contract is in direct conflict with any statutory provision of the State of Washington,
that provision which may conflict shall be deemed inoperative and null and void insofar as it may conflict, and
shall be deemed modified to conform to such statutory provision.

c. Should the COUNTY determine that the severed portions substantially alter this Contract so that the
original intent and purpose of the Contract no longer exists, the COUNTY may, in its sole discretion, terminate this
Contract.

20. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of its terms and conditions. Any oral or
written representations or understandings not incorporated in this Contract are specifically excluded.

21. NOTICES

Any notices shall be effective if personally served upon the other party or if mailed by registered or certified
mail, return receipt requested, to the addresses set out in Section 4. Notice may also be given by facsimile with
the original to follow by regular mail. Notice shall be deemed to be given three days following the date of
mailing or immediately if personally served. For service by facsimile, service shall be effective upon receipt
during working hours. If a facsimile is sent after working hours, it shall be effective at the beginning of the next
working day.

The parties hereto acknowledge that the waiver of immunity set out in Section 7.b. was mutually
negotiated and specifically agreed to by the parties herein.

CONTRACTOR: Thurston County, Washington
Firm: By:

By: Title:

Signature:

(Authorized Representative)

Date Date

Title:
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Address:

Approved as to Form by the Prosecuting Attorney’s Office
Reviewed 1/5/05
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EXHIBIT A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

SCOPE OF SERVICES

1. The services to be performed by the CONTRACTOR under this Contract, which are described in Section 2
of the Contract (SERVICES PROVIDED BY THE CONTRACTOR), are set forth as follows:

2. The services to be performed by the COUNTY under this Contract, which are described in Section 3 of the
Contract (SERVICES PROVIDED BY THE COUNTY) are set forth as follows (if applicable):
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EXHIBIT B

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

COMPENSATION

1. The CONTRACTOR’S compensation under this Contract, which is described in Section 5 of the Contract
(COMPENSATION), is set forth as follows:
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THURSTON COUNTY
: SOLDI WASTE ADVISORY COMMITTEE

Meeting Minuets ofJantary=1ap3016y
9605 Tilley Rd. S., Suite B, Olympia WA

ROLL CALL: Present (P)
Not Present {(NP)

Members Interest/Organization Excused (E)
J. W. Foster (Chair) City of Yelm P
Diana Wall (Vice-Chair) Industry Representative — Recycling P
Josh Cummings for Sandra Romero County Commissioner P

E.J. Zita Port of Olympia P

Dan Daniels City of Olympia P

Joan Cathy City of Tumwater P

Michael Steadman City of Lacey P

Dave Watterson City of Tenino P

Burton Guttman District #2, Citizen Representative P

Delroy Cox Industry Representative ~ Refuse NP

Joe Hyer District #1 Citizen Representative P

Staff Present: Terri Thomas, Jo Evans — Public Works; Gerald Tousley, Kateri Wimsett — Public Health
Guests Present: Steve Gilford — Republic Services

1. CALL TO ORDER
The January 14, 2016 Solid Waste Advisory Commitiee (SWAC) meeting was called to order at
11:33 a.m. by J.W. Foster.

2. APPROVAL OF AGENDA/MINUTES
A motion to approve the January 14, 2016 SWAC Agenda was made by Dave Watterson. The
motion was seconded by Diana Wall. Motion passed. A motion was made by Dave Waltterson to

approve the November 22015 mineswithyedits! The motion was seconded by J.W. Foster.

Motion passed.

3. PUBLIC COMMENTS
No public comments.

4. PROGRAM UPDATES/RECENT DEVELOPMENTS
Solid Waste Education and Qutreach
The new Educator | will start on February18™. With this position we will be fully staffed, which will be
the first time in approximately 1 % years. Solid Waste and Utilities Manager interviews are taking
place at this very moment. We wait very excitedly to find out who our new leader is.

Environmental Health Updates
Gerald Tousley reported they will provide 2015 accomplishments at the next meeting.

Kateri Wimsett passed out a flyer “Become a Healthy Homes Volunteer”, Healthy Homes training is
coming up soon if you know of anyone who might be interested in such a great program and training.
They are also working to set up spring training to teach about healthier options on landscaping - for
professionals. Point-of-purchase work will resume in February with store staff training and materials
on common sense gardening. Point of contact for that is Jennifer Johnson.

This year they are going to do a big promotion on the Grow Smart data base. Also working on
outreach to child care providers. The training is called “Beyond Mr. Yuk™, which has to do with not
only safe storage and disposal of hazardous waste products, but also low range toxic exposure for



small children. As an example, retail bleach concentrations have gone from 3% to 8%. Since child
care facilities are required to disinfect, they may be using more bleach than needed and is safe.

J.W. had a question if store staff are trained to respond to the question or request from the consumer
or can they make a safer product suggestion. Gerald explained if a customer does not ask, they will
not get that info. 1f they come in and ask for an alternative other than the most normal thing to Kill
their blackberry bush, then they would be provided that information. [f they don’t ask the question you
probably won’t get an answer you're looking for. Kateri mentioned when she is in the store filling
racks, she will hear people say “l want to kill it, will it be safe for my dog” or "I have grandkids that will
be on my grass, is it safe for that”.

JW: Introductions: Josh Cummings representing the County Commissions.
EJ Zeta is the new SWAC representative for the Port of Olympia.

NEW BUSINESS

J.W. Foster reported on a meeting with SWAC members and the Olympian Editorial Board on the
plastic bag ban issue. The meeting lasted for over an hour. Surprisingly they didn’t really want to
hear much about the single use plastic bag ban. They wanted some evidence of its effect in one way
or another. Of course we were only able to give them some empirical evidence. Fortunately, we had
some technical evidence to give them about how it has affected recycling machinery and that we
don't see it in the trees as much and so forth. We were able to say how, in our own communities, it
seems to be perceived by our consumers. They are looking forward to the survey results. They
wanted to know about what Solid Waste does in Thurston County. They are interested and
supportive of what we are doing. Very enthusiastic about what we have achieved so far. None of
their comments were negative. We talked about all areas of Solid Waste, such as food waste
program, and school outreach. The board was quite impressed. It was a great opportunity. Terri will
follow up — now that John Dodge is no longer at the Olympian, we have not really had a direct
contact.

Michael Steadman asked for clarification on what the Olympian said about the City of Lacey. J.W
clarified, the Olympian did not want to make an opinion in their newspaper about the bag ban during
the recent election in Lacey because they knew it was pretty divisive. They are interested in knowing
where Lacey stands on it now, are they going to go forward with any political action. Michael
Stedman gave insight that the City of Lacey decision stems on this survey that is coming up.

Election of 2016 SWAC Chair and Vice Chair

Nominations for Solid Waste Chair: Diana nominated Joe Hyer for Chair. Michael Steadman
seconded the nomination. Joe Hyer accepted the nomination. Joan nominated J.W. Foster for Chair.
Michael Steadman seconded the nomination. J.W. Foster accepted the nomination. Each candidate
briefly gave what they could bring to the position if elected.

Open Discussion: During discussion it was brought to the table that there is a rotation rule. After
Terri Thomas provided the bylaws, it was determined that the Chair cannot have more than two
terms. Therefore J.W. would be eligible to run for a second term. Further discussion ensued, J.W.
Foster has elected to not accept his nomination as Chair, leaving Joe Hyer as the one candidate for
the position of Chair. The vote was unanimous. Joe Hyer was elected as Solid Waste Advisory
Committee Chair.

Nominations for Solid Waste Vice Chair: Michael Steadman nominated J.W. for Vice Chair. There
were multiple seconds. J.W. accepted the nomination. The vote was unanimous. JW. Foster was
elected as Solid Waste Advisory Committee Vice Chair.

Results of the 2014-2015 Wastel essFood Media campaign

Terri outlined the highlights of the report. The number of impressions was 5,646,000 in a year and a
half. A media impression is every time you look at a billboard, radio ad, TV ad, and the side of a bus.
We had a really good budget on this and tried a lot of different things because Thurston County in the
past has never done a media campaign for Solid Waste. Since the Wastel.essFood program is brand




new, we wanted to get the message out so the public would recognize later outreach. Ecology loves
this program. We had a little bit of money leftover at the end of the grant period. On the last page of
the report you will see the truck signs. We took four different elements of the campaign and actually
had truck banners done. They are on the LeMay Organics trucks.

J.W. Foster asked clarification of the following:

Was the funding of the advertising all grant money? Terri: With the State grants we pay a 25%
match, which is out of the Solid Waste Tipping fees.

Who made the ads, were they in house? Terri: A combination of staff and consultant.

Besides being particularly impressed by the bicycle billboards, who drove those around and is that
something we own? Terri: This was something arranged by the consultant but did not prove very
effective.

Dan Daniels had some questions:

Do you have an idea what the cost was for the signs on the garbage trucks and are they going to be
fully wrapped or just the sides? Terri: | don't have that figure with me, but | will get back to you with
the cost. They are only for the sides.

How long do you propose them to be on those trucks? Terri: We anticipate the signs stay
indefinitely.

Are you willing to expand this to the other hauler in Thurston County (City of Olympia trucks)? We
have our own truck top signs that we change out - kind of on a monthly basis. We do have a
dedicated commercial organics truck that doesn't have any truck top signs onit. Terri: We can take
a look at that — please contact me with the dimensions.

Burton Guttman is part of the Black Hills Audubon publication, The Echo. For the latest issue
January/February he wrote an article about trash and garbage factors in conservation. This was
followed up by another article by Kim Adelson pushing the whole idea of wasting less food in part of
her article, she made reference to the WasteLessFood packet. About 1,500 copies are printed.

Joe Hyer: When reading the media report | know impressions are important. To me the next step is
in those impacts - are we actually changing people's habits. That is so much harder to quantify.

Terri: The EPA is working on this in their campaign Food Too Good to Waste. It is very hard to
evaluate and so we did some survey work. The first year we asked residents to “take the challenge”
and measure their waste before and after using the toolkit. Waste went down an average of 29% for
those that completed it. They self-reported that they changed their behavior. When we do the waste
sort next time, we will be looking at edible and inedible food in both the trash and organic stream
again, but realize there are other factors such as economics, the fact that we're over working with the
businesses getting edible food out of the waste stream, and other variables. Therefore it is hard to
say “yes, the residential media campaign made an impact”. So yes it does rely on survey work,
unfortunately.

Joan: One of the comments that | hear is that we need smaller organics bins. People who want to
compost or recycle their organics, don’t necessary want/need a big bin to put yard waste in. Then
they have seen the smaller trashcans and wondering why we can't have a smaller can for organic
things. | have a tendency to agree with them because | know a lot of people who have been throwing
stuff away and putting it in their garbage can just because they don't have an option and they live in
an apartment or something and they can’t throw it out to their trees or chickens.

Josh Cummings had the following questions:

Can you remind us again how often the waste sorts are? Terri: It is about an $180,000 project and
the requirement is every five years. It is done over four quarters.

| was asked about putting the food scraps down the disposal and grinding it and the nutrients that are
processed there. | wanted a quick easy answer to that. Terri: There is a lot of energy used in waste
water treatment to process food waste.

Joe: So composting, putting it into a compost bin, having it hauled away by a hauler and out to the
compost facility is better than going down the drain to LOTT in their nutrient base?



E.J.: Moving water, moving waste in water is the biggest expense in a municipality. It's eighty
percent of the expense for Olympia and something like that for Tumwater too.

Joe: Does SWAC have any information on that kind of calculation?

Terri: Not Solid Waste, as it is waste water. That is something you would talk to LOTT about. | am
sure you are looking at that in the scope of the anaerobic digester as far as the different mechanisms
to use?

JW: It depends on your municipality as well, because in Yelm we have a step tank system so
nobody’s solids go into the wastewater treatment plant, it becomes sludge in their step tanks which
are pumped out and then transported elsewhere. So it wouldn’t matter if you ground it up and put it
down in your tank in Yelm.

JW: We as committee members have an opportunity to bend many ears and | don't know how well
you do it back at your home. | make a point, at every council meeting when | report on what [ did on
my committees to find something really interesting like that from SWAC. Just siting these examples
of how much food waste is going to the landfill or something that they can take home that they can
hear in our minutes or for residents watching our meeting's via streaming. They get that message
over and over again. | think that's really something that we can do as committee member.

Dan Daniels: One of our Senior Program Specialists within the city is involved with a regional group
that is looking at the organics that is going out of Thurston County. They just did a tour yesterday of
Cedar Grove and Lenz and the comment | want to make is that Lenz thinks the organics Thurston
County sends them is stellar.

Joe: Whois Lenz?

Terri: Everything goes to the WARC and then from there it goes to one of three facilities. Royal
Organics cannot accept our materials right now because of the apple maggot quarantine. Silver
Springs doesn't necessarily want our food waste. We have a contract with Lenz to take primarily our
commercial ground organics. It is up north.

6. OLD BUSINESS
Terri Thomas provided the following:
Solid Waste Plan Development — Status Update
There are no new documents to review. The Waste Reduction and Recycling chapter has evolved
and there has been a lot of time and energy put into it. We are patiently waiting for a new Solid
Waste Manager so are slowing down a little bit just so that they can come in and be part of the review
process. We our hoping that a brand new Solid Waste Manager that doesn’'t know anything about us
will come in and do a good review on it. It's a good way to learn what we are up to. We are behind a
little bit, but that's okay.

f Request for Proposals for Bag Ban Report and Survey —Status Update \
We do not have an update on this, it has not yet made it to the board agenda. Review of the RFP is
taking place.

Joan: | just want to make sure that it is done in a timely fashion and it's done well. There’s a lot
hanging on it. I'm not saying that to be critical, I'm just saying that in a hopeful way. '

Diana Wall: Josh is that something that you could report that happened at this committee meeting
today that we are hopeful that will get on there and taken care of the RFP.

Josh: Yes, | follow Terri's lead on that and if there is any assistance she needs in communicating le
me know.

Diana Wall/Joan: We are talking about the County Commissioners.

Josh: No, | understand that.

Diana: Is there a reason why it hasn't gotten there?

Terri: It's just with management right now, Public Works management. '
Diana: So it hasn't left here, it's not that the Commissioners have it down the line? "-’l
Terri: No, it's in process. Management understands the importance of it, they are just making SU

at is the best possible RFP.

FOODWATE GRANT PROGRAMS
As you know we have the grant from Ecology and as part of that we are going to provide grants to the
local nonprofit food donation entities. We received seven applications. Staff is in the process of site




visits to go check out things. There was a lot of requests for refrigeration and freezer units, which is
great because that means they are getting it, they want to have more. We received request for
$298,000 and we have $230,000. We want to make sure we are through the construction projects
before we go get the remaining few items that are requested.

We've tapped into state and federal surplus. There is quite a bit of industrial kitchen and refrigeration
equipment available. As an example, there are four $6,000 industrial refrigeration units. You can
walk out the door with them for $500 each. | think by the next SWAC meeting we should have the
results and you'll have some details on what has been awarded.

E.J. Zita mentioned the PSE equipment give away and Terri noted that is for residential but she would
check in again.

Joan: Are some of these satellites to other smaller areas for the Thurston Food Bank?

Terri: Yes, | believe two are.

Asphait Shingles
We have been trying to find a way to get asphalt shingles recycled. We are having a meeting in

January with Miles Sand and Gravel to see about some cooperative work.

Sending SWAC Invitations for Vacant Positions

Management is working with the Commissioners to get the letters out to Rainier and Bucoda. Joe
Hyer suggested SWAC contact the cities. Terri will forward that to management.

We request SWAC members provide the information on their approved alternates. As an example,
Josh is here for the Commissioners. Citizen reps can provide an alternate if they want to - these do
not have to be approved by the County Commissioners.

MEMBER SHARING

Dave Watterson shared the following:

House Bill 2346 is up for consideration, it's kind of important for the solar program which includes
wind, solar, and anaerobic digesters. Sponsored by Representative Morrison Smith and if you have
any contact with your Legislative people it would be nice to hear some support for that. There’'s a
Senate bill also, but | think this bill 2346 is what is being supported by many installers and
manufacturers in this state.

Diana Wall shared the following:
This year was the first year that Concrete Recyclers of Black Lake Landscape Supplies accepted
Christmas Trees. There was approximately 50 trees that we collected from the community.

J.W. Foster shared the following:

WSU Professor paper on Bio Digesters Providing Energy- J.W. heard on the radio this morning there
was a report that the professor who wrote the paper from WSU which had told wonderful things about
Bio Digesters providing energy and fertilizer product that the data had been falsified and that WSU is
now pulling that paper. That professor has meanwhile left WSU to start his own company. Apparently
someone identified the documentation as being incorrect. There was discussion among members on
whether this was the same group that the board has been involved with and what the name is of the
professor who wrote the paper. Josh Cumming Will check on this in relation to the local bio digester
study.

Christmas tree Drop off in Yelm - Very popular program and | am glad of it because before we did
that there were Christmas trees all over place. People just dumped them on the side roads.

Nisqually Land Trust - This is something that | am very proud of. For those of you who do not know, |
am Board President of the Nisqually Land Trust and we just recently just finished a major project of
certifying 520 acres of our property as a Carbon Sequestration property and we we're able over a two
year period, get that certified through the California Board that does that and were able to sell those



credits on the market and Microsoft jumped on this. This is the first project of its kind in the State 6f
Washington and significate reinvestment into our economies and sequestration carbon.

Snacks at Board Meetings — Board discussed if snacks are necessary. Terri explained that at most
monthly meetings snacks are not provided. Evidently, this has just been a hold over for years with
this board. We meet over lunch so bring your lunch. We will continue with providing coffee.

Michael Steadman shared the following:

City of Lacey Partnership with the Boy Scouts - the City has a partnership with the Boy Scouts to do
Christmas tree pick up. There is like 2,000-4,000 Christmas trees that they pick up. This is an
awesome partnership. They ask for donations, they did have a little problem before, they used to
leave the envelopes with trees for people to put out with the donations and people were actually
taking the donations. It is now done online. The City still picks up about 50 trees that people leave
out. It doesn't have to be Boy Scouts, it can be nonprofit group that is looking for other avenues to
raise money.

Terri: We call all the jurisdictions before Christmas so we can publicize. We accept them at the
WARC, Rainier, and Rochester sites, we put it on our website, and we put out a press release, it is on
the Where Do | Take My site.

E.J. shared the following:

| have a few students at Evergreen, | teach a Physics program on energy systems and climate
change and they do research projects. There’s one group of gals who are working on characterizing
waste for the anaerobic digester, figuring out how much methane can be produced from it. | want to
learn more about this.

Josh Cumming: Scott Morgan at Evergreen is one of the lead partners for the anaerobic digester
program and was trying to gather students to do work. Scout Morgan is my counterpart at Evergreen.
| would be happy to talk to you about it also. | am now the Sustainability and Economic Development
Coordinator for the County.

E.J.. One of the reasons | am excited about this committee is because | see waste that it is not just a
problem but an opportunity to create energy. So if there is projects where you could benefit from
students as researchers or as workers; our kids are good. Keep them in mind.

Josh Cummings — Anaerobic Digester

March is the target for the end of the Phase | for the study. | will be providing the date of that
presentation from Jim Jenson and Scott Morgan at that time. We are kind of like to be determined on
what the outcome is. We're in process.

The January 14, 2016 SWAC meeting adjourned at 1:07 p.m.

The next SWAC meeting is scheduled for Thurston February 11, 2016, 11:30 a.m. at Thurston
County Public Works, 9605 Tilley Rd. S. Suite B, Olympia, WA 98512
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Board of County Commissioners
Cathy Wolfe, District 1 ¢ Sandra Romero, District 2 ¢ Bud Blake, District 3

Minutes for Tuesday, January 26, 2016

Summary of Timed Items
2:00 p.m.) Call Meeting to Order
2:05 p.m.} Sheriff's Office

2:00 p.m.) Call Meeting to Order
Attendance:

Sandra Romero, Chair; Cathy Wolfe, Vice-Chair; Bud Blake, Commissioner; CIIff Moore,
County Manager; Elizabeth Petrich, Deputy Prosecuting Attorney; Robin Campbell, Assistant
County Manager; and LaBonita Bowmar, Clerk of the Board.

Chair Romero called the meeting to order.
Vice-Chair Wolfe led the Pledge of Allegiance.

Approval of the Board of County Commissioners’ Agenda:

Vice-Chair Wolfe moved to approve the agenda for January 26, 2016. Commissioner Blake
seconded the motion. Motion carried.

Approval of the Board of County Commissioners' Meeting Minutes:
Vice-Chair Wolfe moved to approve the board meeting minutes for January 12, 2016,
Commissioner Blake seconded the motion. Motion carried.

2:05 p.m.) Sheriff's Offi
DEPt: Sheriff m{;
Description: Transfer of Retired Canine “"Rex” to Deputy Ditrich )..,!

Contact: 8rad Watkins, Field Operations Chief BoCC-AIS-2016-01-26-
Action: vice-Chair Wolfe moved to approve transfer of ?gggf&ﬂe'dm"’"se“'
retired canine “"Rex"” to Deputy Ditrich and Adobe Acrobat Document
authorize the Sheriff or his designee to sign the 196 KB

bill of sale agreement. Commissioner Blake
seconded the motion. Motion carried.

1) Opportunity for the Public to Address the Board
Citizen:  peggy Zimmerman and Ann Shipley,
Issue: 2016 Lodging Tax Grant Awards, January 26, 2016 Agenda Item #6a

Ms. Zimmerman and Ms. Shipley thanked the Board of County Commissioners for
awarding the Thurston County Fair $10,000.
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2) County Manager's Update

a) Item Description: Follow-up on citizen issues

No reports.

b) Item Description: Other current issues

Mr. Moore gave an update on road closures and suggested that citizens go to the
Thurston County Public Works home page for further updates and information.

Mr. Moore introduced Tom Stuebner, new Thurston County Public Health & Social
Services Director,

3) Consent Item(s) "a" through "i"

Mation:

Blake seconded the motion. Motion carried.

a) Dept:
Description:

Contact:
Action:

b) Dept:
Description:

Contact:
Action:

c) Dept:
Description:

Contact:
Action:

Human Resources

Thurston County Appointments to the
Washington Counties Risk Pool

Tammy Devlin, Risk Manager

Move to approve the resolution appointing the
following to the Washington County's Risk
Pool: Commissioner Bud Blake as primary
representative director and Tammy Devlin as
alternate director, County Risk Manager,
Safety Officer and Claims Administrator.
Further appoint Jon Tunheim, Prosecuting
Attorney as alternate director, (Resolution
#15252)

Resource Stewardship

Resource Stewardship - A resolution extending
position 27R01278 in the Thurston County Pay
and Classification Pay Plan.

Cindy Wilson, Interim Director

Move to approve the resolution extending the
end date for position 27R01278, Assistant
Planner, in the Thurston County Pay and
Classification Pay Plan to occur on or before
December 31, 2016. (Resolution #15253)

Commissioners

Appointment to the Thurston County Veterans'
Advisory Board

LaBonita Bowmar, Administrative Assistant II
Move to appoint Donna Lowery to the

Veterans' Advisory Board for the term of
January 26, 2016 to January 26, 2019,

Thurston County - Board of County ComniidighERy MinGtesnty

Vice-Chair Wolfe moved to approve consent item(s) "a" through "i". Commissioner

[ ror 5
BoCC-AlS-2016-01-26-
HumanResources-
TammyDeviin-3232.pdf

Adabe Acrobat Document
284 KB

Cior

A

BoCC-A15-2016-01-26-
HumanResources-
NadineSordahl-1858.pdf
Adobe Acrobat Document
895 KB

\“-[

BoCC-AlS-2016-01-26-
PublicHealthandSocialSer
vices-LindaLayle-
5834.pdf

Adobe Acrobat Document
90.8 KB
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d) Dept:
Description:

Contact:
Action:

e) Dept:
Description:

Contact:
Action:

f) Dept:
Description:

Contact:
Action:

a) Dept:
Description:

Contact:
Action:

h) Dept:

Description:

Contact:
Action:

Commissioners

Appointment to the Area Agency on Aging
Advisory Council

LaBonita Bowmar, Administrative Assistant 11

Move to appoint Rosalie Raps Melnick, Ph.D. to
an unexpired on the Area Agency on Aging
Advisary Council for the term of January 26,
2016 until December 31, 2017.

Assessor

A resolution establishing position 01R01312 in
the Thurston County Pay and Classification Pay
Plan.

Steven Drew, Assessor

Move to approve the resolution establishing
position 01R01312, Appraiser Assistant, in the
Thurston County Pay and Classification Pay
Plan. (Resolution #15254)

Human Resources

Memorandum of Understanding between
Thurston County, Thurston County Sheriff's
Office, and AFSCME Council 2, Local 618-CD.

Lauren Spurgeon, Director

Move to approve the Memorandum of
Understanding between Thurston County,
Thurston County Sheriff's Office, and the
American Federation of State, County and
Municipal Employees Counsel 2, Local 618-CD.

Human Resources

Memorandum of Understanding between
Thurston County, Thurston County Sheriff's
Cffice, and the Deputy Sheriff's Association-
Administrative Support Personnel.

Lauren Spurgeon, Director

Move to approve the Memorandum of
Understanding between Thurston County,
Thurston County Sheriff’'s Office, and the
Deputy Sheriff's Association - Administrative
Support Personnel,

Central Services

Adopt a Resolution Amending the 2016
Equipment Rental and Revolving Fund Capital
Outlay Plan

Martin Casey, Director

Move to approve the Resolution amending the
2016 Equipment Rental and Revolving Fund
Capital Outlay Plan. (Resolution #15255)

Thurston County - Board of County Com;ngagﬁei‘%%n%%gnty
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BoCC-AIS-2016-01-26-
Commissioners-
LaBonitaBowmar-
2705.pdf

Adobe Acrobat Document
B9.3 KB

[ vor [
A
AIS 3e.pdf

Adobe Acrobat Document
94.4 KB

[ or
A<l

BoCC-AlS-2016-02-02-
HumanResources-
NadineSerdahl-1623.pdf
Adobe Acrobat Document
287 KB

T
BoCC-AlS-2016-02-09-
Humanfesources-
NadineSordahl-0634. pdf
Adobe Acrobat Document
289 KB

"z
BoCC-AIS-2016-02-09-
CentralServices-
MartinCasey-1600,pdf
Adobe Acrobat Document
255 K8
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i) Dept: Auditor - Financial Services
Description: Approval of the Voucher List
Contact: parren Bennett, Financial Services Division

Action:

Manager

January 19, and 26, 2016.

Department Items
4) Public Works

a) Descriptio Resolution and Call for Sealed Bids for the

n:
Contact:
Action;

WARC Access Road Project, CRP# 91074.
Matt Unzelman, Civil Engineer

Vice-Chair Wolfe moved to approve the
Resolution and Call for Sealed Bids for the
WARC Access Road Project, CRP# 91074,
Commussioner Blake seconded the motion.
Motion carried. (Resclution #15258)

b) Descriptio Contract award for Submerged Aquatic Plant

n:
Contact:
Action:

Control for Long Lake Management District
Ruth Pierce, Administrative Assistant I

Vice-Chair Wolfe moved to award a 5 year
contract with AquaTechnex of Centralia,
Washington, for submerged aquatic plant
control on Long Lake; and authorized the
Public Works Director to execute the contract
for the amount of $90,000, with an allowable
ncrease of up to 10% " to cover unexpected
overruns during the length of the contract.
Commissioner Blake seconded the motion.
Motion carried.

¢) Descriptio Contract award for Submerged Aquatic Plant

n:
Contact:
Action:

Control for Lawrence Lake Management District
Janie Civille, Aquatic Resource Specialist

Vice-Chair Wolfe moved to award a 5 year
contract with AquaTechnex of Centralia,
Washington, fer submerged aquatic plant
control on Lawrence Lake; and authorized the
Public Works Director to execute the contract
for the amount of $70,000, with an allowable
increase of up to 10% to cover unexpected
overruns during the length of the contract.
Commissioner Blake seconded the motion.
Motion carried.

Thurston County - Board of County Commsgfb%g%fﬁﬂhgﬁy

Move to approve the voucher list for the week of

@ File Attachment

T
BoCC-AlS-2016-01-26-
PublicWorks-RuthPierce-
2450.pdf
Adobe Acrobat Document
324 KB

I‘E;:.
BoCC-AlS-2016-01-26-
PublicWerks-RuthPierce-
1831.pdf
Adobe Acrobat Document
685 KB

“X
BoCC-AIS-2016-01-26-
PublicWorks-RuthPierca-
0849.pdf

Adobe Acrobat Document
685 K8
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d) Descriptio Request for Proposals for Bag Ban Report
n:

%‘_ Contact: Terri Thomas, Education and Outreach

i

p—

i

[

N—

Specialist 11T

| Action: Commissioner Blake moved to not go forward

with the RFP in the amount of $100,000. His
motion failed for a second.

Vice-Chair Wolfe moved to authorize the
Director of Public Works to solicit Request for
Proposals (RFP) for cansultant services to
assess and produce a report on the
effectiveness of the bag ban as outlined in
Thurston County Ordinance 14934 and
Thurston County Code (TCC) 8.26.050. Chair
Romero seconded the motion. Commissioner
Blake voted no. Motion carried.

Chair Romero seconded the motion.
Commissioner Blake voted no. Motion carried.

5) Public Health and Social Services

a) Descriptio City of Tumwater Contract to Perform
n: Governmental Activities for Barnes Lake water

Contact:
Action:

quality data collection
Art Starry, Interim Director

Vice-Chair Wolfe moved to approve and sign
the City of Tumwater Contract to Perform
Governmental Activities for collection of water
quality data on Barnes Lake for a duration of
January 1, 2016 through December 31, 2020
for a total maximum consideration of $13,497.
Commissioner Blake seconded the motion.
Motion carried.

b) Descriptio City of Tumwater Interlocal Agreement for the

Contact:
Action:

Wellhead Protection Monitoring Program
Art Starry, Interim Director

Vice-Chair Wolfe moved to approve and sign
an Interlocal Agreement with the City of
Tumwater for the Wellhead Protection
Monitoring Program for the period of January
1, 2016 to December 31, 2017 for a maximum
consideration of $77,716. Commissioner Blake
seconded the motion. Motion carried.
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BoCC-AlS-2016-01-26-
PublicHealthandSocialSer
vices-LydiaHodgkinson-
5643.pdf

Adobe Acrobat Document
439 KB

i

BoCC-AlS-2016-01-26-
PublicHealthandSocialSer
vices-LydiaHodgkinson-
1846.pdf

Adobe Acrobat Document
602 KB
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c)} Descriptio Renew Contract for Thurston Chamber

Contact:
Action:

Foundation as Thurston Thrives Administrative
Support/Fiscal Agent

Chris Hawkins, Program Manager

Vice-Chair Wolfe moved to approve an
amendment to the contract with Thurston
County Chamber Foundation to provide
admnistrative and fiscal agent support to
the Thurston Thrives Coordinating Council and
Thurston Thrives initiative for an additional
year, maving the end date to December 31,
2016 and increasing the total maximum
consideration to $70,00Q0; and authorized the
Director of Public Health & Social Services to
sign the amendment. Commissioner Blake
seconded the motion. Motion carried.

d) Descriptio Approval of Catholic Community Services

Contact:
Action:

Southwest Emergency Shelter Contract
Serving Veterans in Thurston County.

Linda Loyle, Community Program Manager

Vice-Chair Wolfe moved to authorize

the Director of Public Health and Social
Services to sign a professional services
contract with Catholic Community Services
Southwest for the period January 1, 2016
through December 31, 2016 in the amount of
$47,230 for shelter services. Commissioner
Blake seconded the motion. Motion carried.

e) Descriptio Approve Community Development Block Grant

Contact:

Action:

Contract with the Economic Development
Council

Gary Aden, Social Services Program Specialist
I

Vice-Chair Wolfe moved to approve the
Economic Development Council contract to
provide services to low income households
and individuais for a maximum total
consideration of $68,729 funding from the
2014 Community Development Block Grant
(CDBG); and authorized the Director of Public
Health and Social Services to sign the contract
and any future amendments that do not
change the approved dollar amount or
duration by more than twenty five percent
{25%}. Commissioner Blake seconded the
motion. Motion carried.
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6) Commissioners' and County Manager Items

a) Description: 2016 Lodging Tax Grant Awards

Contact:

Action:

B3R~
Becca Pilcher, Commissioner’'s Assistant }.
Dennis Mahar, Executive Director Area Agency BoCC-AlS-2016-01-26-
on Aging Commussioners-
Vice-Chair Wolfe moved to approve the 2016 gggﬁi”:ﬂ‘gg;{‘gg&ﬁﬂem
Lodging Tax grant awards for the Washington 170 KB

State Senior Games in the amount of $2,000,
the Thurston County Fair in the amount of
$10,000, the Olympic Flight Museum in the
amount of $2,000 and Lacey Parks and
Recreation in the amount of $1,500, on the
condition that each recipient spends their
respective grant award for the purposes stated
in their grant application. Commissioner Blake
seconded the motion. Motion carried.

b) Item Description:
Commissioners reported on board work sessions and assigned committee meetings
providing updates on actions taken as well as upcoming 1ssues.
Chair Romero reported on:

Vice-C

e o o & o=

Chamber of Commerce State of the Union Address
LOTT Board meeting
Dr. Martin Luther King Day celebration

Meeting with Dr. Wood, Health Director, Thurston County Public Health
& Social Services

Meeting with Bill Adamson, Program Manager, South Sound Military
& Communities Partnership

Coffee Chats Rainier, Yelm, Lacey,

Thurston Thrives Coordinating Council meeting

Meeting with Dr. Rosalie Raps Melnick

Bee Team meeting

Judge for the Rain Dance Festival

Toured a Marijuana facility

Lunch with Colonel Morgan (JBLM)

Lunch with Liz Davis and Jessica Bateman, Thurston County United Way

air Wolfe reported on:

Economic Development Council retreat

Human Services Review Council meeting

Law & Justice CouncH meeting

Meeting with Mark Freedman

Pacific Mountain Workforce Development Council meeting
Transportation Policy Board meeting

Chamber of Commerce State of the Union Address
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Commissioner Blake reported on:

TCTV Taping Thurston Thrives Housing Action Team
Emergency Medical Services (EMS) Council meeting
Chehalis Basin Partnership meeting

Legislative Steering Committee meeting

Law & Justice Council meeting

Mullen Road Public Comment rmeeting

Mental Health Court Graduation

Economic Development Council meeting

Thurston Thrives Coordinating Council meeting

c) Item Description:
The County Manager reviewed the Board of County Commissioners schedule for the week
of January 26, 2016.

d) Item Description:
Vice-Chair Wolfe moved to adjourn the Board of County Commissioners meeting of
January 26, 2016. Commissioner Blake seconded the motion. Motion carried.

3:00 p.m.) Public Hearing
Dept: pupiic Health and Social Services
Pescription: Public Hearing on an amendment to the

approved FY 2014 HUD Annual Action Plan

Contact: Gary Aden, Social Services Program Specialist

I11

Public No public comment.
Comment:

Action: Vice-Chair Wolfe moved to close the public

hearing and to accept public comment on the
amendment to the FY 2014 U.S. Departrnent
of Housing and Urban Development Annual
Action Plan. Commissioner Blake seconded the
maotion. Motion carried,

Thurston County - Board of County Corﬁ%sk’lﬁé%%ﬁﬁéénty

m}:
BoCC-AlS-2016-01-26-
PublicHealthandSocialSer
vices-LydiaHodgkinson-
3618.pdf
Adobe Acrobat Document
111 KB
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The following contract{s) were awarded:

e Item #3f Human Resources - Memorandum of Understanding between Thurston County,
Thurston County Sheriff’'s Office, and AFSCME Council 2, Local 618-CD.

e Item # 39 Human Resources - Memorandum of Understanding between Thurston County,
Thurston County Sherifi's Office, and the Deputy Sheriff's Association-Administrative Support
Personnel

e Item #4b Public Works - Contract award for Submerged Aquatic Plant Control for Long
Lake Management District

e Item #4c Public Works - Contract award for Submerged Aquatic Plant Control for
Lawrence Lake Management District

o Item #5a Public Health & Social Services - City of Tumwater Contract to Perform
Governmental Activities for Barnes Lake water quality data collection

e Item #5b Public Health & Social Services - City of Tumwater Interlocal Agreement for
the Wellhead Protection Monitoring Program

e Item #5¢c Public Health & Social Services - Renew Contract for Thurston Chamber
Foundation as Thurston Thrives Administrative Support/Fiscal Agent

e Item #5d Public Health & Social Services - Approval of Catholic Community Services
Southwest Emergency Shelter Contract Serving Veterans in Thurston County.

o Item #5e Public Health & Social Services - Approve Community Development Block
Grant Contract with the Economic Development Council

BOARD OF COUNTY COMMISSIONERS
Thurston County, Washington

_ h:;;n,ﬁu f\z%zw

SANDRA ROMERO, Chair

1=

CA‘I’ﬂY WOLF ice-G alr

%/5&_

715 BLAKE, Commissioner

ATTEST:

mar (Clerk of the oard
Approved {ebruary g, 2016

Thurston Community Television {TCTV)
Thurston County - Board of County ComTlmsfl’g?‘lE%E&es’ Page 9 of 10



The Board of County Commissioners Tuesday 2:00 p.m. board meetings are aired on TCTV each week
on Thursday at 6:30 a.m., Friday at 8:00 p.m., and Sunday at noon.
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A Board of County Commissioners
.
5 AGEND

THURSIA CItUNTY
SRS r—

Agenda Date: 01/26/2016 Date Created: 1/20/2016 Agenda Item #: 4d

Created by: Ruth Pierce, Administrative Assistant 1 - Public Works - 867-2275

Terri Thomas, Education and Outreach Specialist III - Public Works - 867-

Presenter: 2279

Item Title:
Request for Proposals for Bag Ban Report

Action Needed: Pass Motion Class of Item: Department

List of Exhibits

16-PW-
009_EXH1_Notice RFP
Bag Ban Evaluation.doc
Microsoft Word 97 -
2003 Document
39.5KB

|

16-PW-009_EXH2_
RFP_BagBanEvaluation.d
oc

Microsoft Word 97 -
2003 Document

139 KB

Recommended Action:

Move to authorize the Director of Public Works to solicit Request for Proposals (RFP) for consultant
services to assess and produce a report on the effectiveness of the bag ban as outlined in Thurston
County Ordinance 14934 and Thurston County Code (TCC) 8.26.050.

Item Description:

Four jurisdictions (Lacey, Olympia, Tumwater and the unincorporated county) in Thurston County
adopted ordinances for a ban on plastic bags that also required a fee, retained by the retailers, for
paper bags over a certain size. The fee provides an incentive for customers to bring their own reusable
bags.

The Thurston County Ordinance requires the Director of Public Works to report to the Board of County
Commissioners at six months and two years after the plastic bag ban implementation date of July 1,
2014. The 2015 report was based on an interim survey completed and written by Solid Waste staff.

For the 2016 two year report, Public Works/Solid Waste is seeking permission to solicit proposals to
hire a consultant that will assess and create a comprehensive report on the effectiveness of the plastic
bag ban as required per Ordinance 14934 and outlined in TCC 8.26.050. The successful consultant will
work with the director of Public Works to determine relevant content of the report, following the
guidelines of TCC 8.26.050 with the coordination of the Board of County Commissioners. The _
consultant will present the draft documents to the Director of Thurston County Pubiic Works for review
and comment before finalizing. The Thurston County 2016 adopted budget includes funds of $100,000




for this work.

This bag ban project is in line with the Strategic Plan external goals of Environment & Sustainable
Resources, as well as Health and Human Services.

Date Submitted: 1/20/2016




NOTICE

REQUEST FOR PROPOSALS

THURSTON COUNTY
PUBLIC WORKS
Solid Waste Management Division

BAG BAN EVALUATION REPORT
January, 2016

Thurston County requests proposals to hire a consultant that will assess and create a
comprehensive report on the effectiveness of the 2014 plastic bag ban as required per Thurston
County Ordinance 14934 and outlined in Thurston County Code 8.26.050. The successful
consultant will work with the Director of Public Works to determine relevant content of the
report, following the guidelines of Thurston County Code 8.26.050, with the coordination of the
Board of County Commissioners. The consultant will present the draft documents to the
Director of Thurston County Public Works for review and comment before finalizing.

Services required for this Project include: all necessary personnel and equipment necessary to
complete the project.

The County will select a Consultant on the basis of the overall project proposal and evaluation
criteria set forth in this Request for Proposals (RFP).

The County reserves and holds as its sole discretion, the following rights and options:

e To award a contract for services:
To reject any and all proposals for good cause:

¢ To supplement, amend or otherwise modify this RFP, and to cancel this RFP with or
without substituting another RFP;

¢ To issue subsequent requests for new proposals, clarifications and/or additional
information;

» To waive any or all informalities in proposals or failures to comply with RFP
requirements;

* To request that further information be presented by Proposers in order to complete the
evaluation process; and/or

* To determine and select a Consultant at its sole discretion.

The County's decision shall be final.

Copies of this RFP may be obtained free of charge, from:

Ruth Pierce

Thurston County Public Works
9605 Tilley Rd. S., Suite C
Olympia WA 98512

(360) 867-2275 or

picrcerigd co.thurston, wa.us




Proposers may contact Terri Thomas (360) 867-2279, e-mail thomaste@co.thurston.wa.us with
any questions or other inquiries concerning this RFP. Questions for which the answers appear to
add clarification for all potential proposals may be issued to all RPF holders in the form of an
addendum.

Subject to requirements set forth in this RFP, prospective Proposers must submit questions or
other inquiries about the RFP to Terri Thomas prior to February 5, 2016. Questions submitted
after that time may not receive responses.

Proposals must be received by Terri Thomas, Waste Reduction Supervisor
ATTN: Plastic Bag Ban Survey and Report
Thurston County Public Works — Solid Waste
9605 Tilley Rd. S., Suite C
Olympia WA 98512

on or before 4:30 p.m., Friday, February 26, 2016 (postmarked date is not acceptable).

(Thurston County is an equal opportunity employer. Women and Minority Business Enterprises
are encouraged to submit proposals.)

BOARD OF COUNTY COMMISSIONERS
Thurston County, Washington

Clerk of the Board
Please Do Not Publish Below This Line
Publish:
The Olympian January 28 and February 4, 2016
Seattle Daily Journal of Commerce January 28 and February 4, 2016

[EV]



THURSTON COUNTY

N G T O N
SINCE 1852

Request for Proposals
Bag Ban Evaluation Report
January 2016

Thurston County Public Works
Solid Waste Management Division

Proposal Due Date: On or before 4:30 p.m., February 26, 2016
Deliver Proposals to:  Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
9605 Tilley Road S., Suite C
Olympia, W4 98312-9140
ATTN: Solid Waste/Bag Ban Evaluation

Bug Ban Evaluation Survey and Report Page 1 of 16 JANUARY 2016



Request For Proposals

Bag Ban Evaluation Report
Request for Proposals (RFP)

1.0 Project Summary

Thurston County Public Works seeks consultant services in connection with the defined tasks contained
herein. The project is located in Thurston County, Washington.

Four jurisdictions in Thurston County adopted ordinances for a ban on the distribution of single-use, retail
plastic bags that also required a fee, retained by the retailers, for paper bags over a certain size. The fee acts
as an incentive for customers to bring their own reusable bags. For more information, visit

www. ThurstonSolid Waste.org/plastics

The ordinance for the unincorporated areas of Thurston County requires of the Director of Public Works to
report to the Board of County Commissioner’s at six months and two years after the implementation date
of July 1, 2014. The 2015 interim report, dated February 3, 2015, was completed by Solid Waste staff,
Thurston County is looking to hire a consultant for the report due July 1, 2016.

2.0 Statement of Qualifications/Request for Proposal

This RFP provides an overview of the project and the defined tasks. Candidates are urged to be particularly
attentive and define any missing or unforeseen tasks that may be necessary to complete the work described.

The proposal! should briefly outline the professional services to be provided in connection with each task;
indicate the time and materials necessary to complete each task; indicate the methods to collect data and
produce work; and demonstrate the experience of the candidate’s key personnel, etc. Where necessary,
candidates may expand and provide details to demonstrate the ability to complete the described work in a
timely manner.

A Statement of Qualifications shall be included within the proposal, which demonstrates the candidate and
its agents have experience with current practices and possess the education, training, and credentials
associated with the type of work described.

A minimum of three (3) references must be included for work of similar size and scope defined herein. For
each reference, each candidate shall specify the contact name; title, address, telephone number, and email
address (if known) and provide a very brief statement of the services provided.

A professional resume of the Project Manager, Lead Project Manager (if not the same) as well as other key
personnel (planners, economist, technicians, etc.) expected to work on the project shall be made a part of
the RFP. This requirement extends to any agent of the candidate expected to render services in connection
with the defined tasks. The Thurston County Public Works Department seeks to review the qualifications
of only those key personnel who will actually render professional services in relation to the work
described.
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Request For Proposals

Each candidate is requested to include a conceptual work schedule or matrix, indicating the assumed start
dates and end dates for each defined tasks listed in 5.0 Defined Tasks and the detailed subtasks they
identify as needed to complete the deliverables. Candidates should review the information on the Thurston
County Solid Waste bag ban webpages at www.ThurstonSolidWaste.org/plastics to ensure they have all the
needed information related to the ordinances, the process leading up to adoption, and the 20135 interim
report.

The proposal shall be not more than fifteen (15) pages, excluding a cover letter and the conceptua!l work
schedule. All other information provided by candidates, including examples of work, brochures, photos,
etc. shall be incorporated into and made a part of the proposal. The proposal and relevant attachments
should be submitted in 8'2™ x 11" format, double sided for resource conservation, easy to read using 1”7
margins and a minimum of 1 1-point fonts, and appropriately affixed to one another. The conceptual work
schedule may be presented in 11”x17” format for clarity.

Please forward five (5) copies of the proposal and conceptual work schedule by 5:00 p.m., Friday,
February 26, 2018, directly to:

Terri Thomas, Waste Reduction Supervisor
Thurston County Public Works, Solid Waste
96013 Tilley Road S., Suite C

Olympia, WA 98512-9140

ATTN: Solid Waste/Bag Ban Evaluation

Proposals may be mailed or dropped off in person. Office hours are from 8:00 a.m. to 5:00 p.m., Monday
through Friday. Faxed proposals will not be considered. For more information, please call Thurston
County Public Works at (360) 867-2491.

3.0 Basis of Selection

Thurston County will select a successful candidate on the basis of the following criteria: 1) demonstrated
qualifications of key personnel; 2) evidence of success in performing work of similar scope and nature; 3)
demonstrated understanding of project goals and objectives; and 4) quality of submittal packet, attention to

detail and formatting instructions.

Short lists, interviews, proposal presentations, and requests for additional information may or may not be
used as a part of the selection criteria and shall be at the discretion of Thurston County Public Works.

4.0 Contractual Requirements
Thurston County Public Works anticipates entering into a standard Professional Services Contract
{Contract) with the successful candidate for any or all of the tasks herein described. A sample of the

County’s standard Professional Services Contract is included in Appendix A for review.

The successful candidate will be expected to identify personnel and outline the estimated costs for each
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Request For Proposals

task within one (1) week of the County’s selection. The negotiated total estimated costs of all tasks will be
used for purposes of fixing the contract amount.

Each candidate submitting a proposal accepts that Thurston County Public Works reserves the right to add
or delete specific tasks or subtasks in relation to the work described herein during the life of any contract;
provided any task added is within the scope of the project as detailed in this RFP.

5.0 Scope of Services

I. Draft outline of report structure and content for review with the Director of Public Works by April
15,2016
2. Evaluate the following elements and provide in a draft written report by June 2, 2016:
a. The financial impact to retail establishments of implementing this ordinance
b. The effectiveness of this ordinance in reducing the number of single-use carryout bags used
in the County,
c. The effectiveness of this ordinance compared to other jurisdictions' efforts to reduce use of
single- use carryout bags
d. The waste- and litter reduction benefits of the County program.
3. Revise documents based on review comments from The Director of Public Works and submit final
report by June 27, 2016.

6.0 Deliverables
Final report evaluating plastic bag ban using criteria 2 a-d identified in Section 5.0 above.
7.0 Custody of Originals and Electronic Media

All original sketches, drawings, plans, specifications, photographs, etc. generated as work product in
association with the defined tasks and subtasks shall be considered property of Thurston County Public
Works, unless other arrangements are made or as otherwise defined in the professional services agreement.

All electronic drawings prepared in association with the defined tasks shall be provided to the County in a
format, which is compatible with AutoCAD 2015. For purposes of this RFP, compatibility shall mean that
the original drawing can be reproduced using county equipment with a minimal level of county staff effort.
Thurston County Public Works will provide the successful candidate with a list of ACAD formats
commonly used in drawing preparation.

All engineering reports, final documents, technical specifications and other informational documents shall
be provided to the County in a format compatible with MSWord 2007 (*.doc) or Adobe Acrobat Reader
11.0 (*.pdf).

Thurston County Public Works reserves the right to post any electronic information provided or portions
thereof on informational websites for public access.
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Request For Proposals

APPENDIX A
SAMPLE
PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

THIS CONTRACT is entered into in duplicate originals between THURSTON COUNTY, a municipal
corporation, with its principal offices at 2000 Lakeridge Drive S.W., Olympia, Washington 98502, hereinafier
"COUNTY,” and , with its principal offices at

. hereinafter “CONTRACTOR."”

In consideration of the mutual benefits and covenants contained herein, the parties agree as follows:

I. DURATION OF CONTRACT

The term of this Contract shall begin on the date last executed below, and shall terminate on

2. SERVICES PROVIDED BY THE CONTRACTOR

The CONTRACTOR represents that it is qualified and possesses the necessary expertise, knowledge,
training, and skills, and has the necessary licenses and/or certification to perform the services set forth in this
Contract.

The CONTRACTOR shall perform the following services:

a. A detailed description of the services to be performed by the CONTRACTOR is set forth in Exhibit A,
which is attached hereto and incorporated herein by reference.

b. The CONTRACTOR agrees to provide its own labor and materials. Unless otherwise provided for in the
Contract, no material, labor, or facilities will be furnished by the COUNTY.

¢. The CONTRACTOR shall perform according to standard industry practice of the work specified by this
Contract.

d. The CONTRACTOR shall complete its work in a timely manner and in accordance with the schedule
agreed to by the parties.

g. The CONTRACTOR shall, from time to time, during the progress of the work, confer with the COUNTY.
At the COUNTY"S request, the CONTRACTOR shall prepare and present status reports on its work.
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Request For Proposals

3. SERVICES PROVIDED BY THE COUNTY

In order to assist the CONTRACTOR in fulfilling its duties under this Contract, the COUNTY shall provide
the following:

a. Relevant information as exists to assist the CONTRACTOR with the performance of the
CONTRACTOR'S services.

b. Coordination with other County Departments or other Consultants as necessary for the performance of the
CONTRACTOR’S services.

¢. Services documents, or other information identified in Exhibit A.

4. CONTRACT REPRESENTATIVES

Each party to this Contract shall have a contract representative. Each party may change its representative
upon providing written notice to the other party. The parties’ representatives are as follows:

A. For CONTRACTOR:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:

B. For COUNTY:

Name of Representative:
Title:

Mailing Address:
City, State and Zip Code:

Telephone Number:

Fax Number:
E-mail Address:
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5. COMPENSATION

a. For the services performed hereunder, the CONTRACTOR shall be paid based upon mutually agreed rates
contained in Exhibit B, which is attached hereto and incorporated herein by reference. The maximum total
amount payable by the COUNTY to the CONTRACTOR under this Contract shall not exceed

5 .

b. No payment shall be made for any work performed by the CONTRACTOR, except for work identified
and set forth in this Contract or supporting exhibits or attachments incorporated by reference into this Contract.

¢. The CONTRACTOR may, in accordance with Exhibit B, submit invoices to the COUNTY not more often
than once per month during the progress of the work for partial payment of work completed to date. Invoices shall
cover the time CONTRACTOR performed work for the COUNTY during the billing period. The COUNTY shall
pay the CONTRACTOR for services rendered in the month following the actual delivery of the work and will remit
payment within thirty (30) days from the date of receipt of billing.

d. The CONTRACTOR shall not be paid for services rendered under the CONTRACT unless and until they
have been performed to the satisfaction of the COUNTY.

e. In the event the CONTRACTOR has failed to perform any substantial obligation to be performed by the
CONTRACTOR under this Contract and such failure has not been cured within ten (10) days following notice from
the COUNTY, then the COUNTY may, in its sole discretion, upon written notice to the CONTRACTOR, withhold
any and all monies due and payable to the CONTRACTOR, without penalty until such failure to perform is cured or
otherwise adjudicated. “Substantial” for purposes of this Contract means faithfully fulfiliing the terms of the contract
with variances only for technical or minor omissions or defects.

f. Unless otherwise provided for in this Contract or any exhibits or attachments hereto, the CONTRACTOR

will not be paid for any billings or invoices presented for payment prior to the execution of the Contract or after its
termination.

6. AMENDMENTS AND CHANGES IN WORK

a. In the event of any errors or omissions by the CONTRACTOR in the performance of any work required
under this Contract, the CONTRACTOR shall make any and all necessary corrections without additional
compensation. All work submitted by the CONTRACTOR shall be certified by the CONTRACTOR and checked for
errors and omissions. The CONTRACTOR shall be responsible for the accuracy of the work, even if the work is
accepted by the COUNTY.

b. No amendment, modification, or renewal shall be made to this Contract uniess set forth in a written
Contract Amendment, signed by both parties and attached to this Contract. Work under a Contract Amendment shall
not proceed until the Contract Amendment is duly executed by the COUNTY.

7. HOLD HARMLESS AND INDEMNIFICATION

a. The CONTRACTOR shall hold harmless, indemnify and defend the COUNTY, its officers, officials,
employees and agents, from and against any and all claims, actions, suits, liability, losses, expenses, damages, and
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judgments of any nature whatsoever, including costs and attorneys fees in defense thereof, for injury, sickness,
disability or death to persons or damage to property or business, caused by or arising out of the CONTRACTOR’S
acts, errors or omissions or the acts, errors or omissions of its employees, agents, subcontractors or anyone for whose
acts any of them may be liable, in the performance of this Contract. Claims shall include, but not be limited to,
assertions that information supplied or used by the CONTRACTOR or subcontractor infringes any patent, copyright,
trademark, trade name, or otherwise results in an unfair trade practice. PROVIDED HOWEVER, that the
CONTRACTOR’S obligations hereunder shall not extend to injury, sickness, death, or damage caused by or arising
out of the sole negligence of the COUNTY, its officers, officials, employees, or agents. PROVIDED FURTHER,
that in the event of the concurrent negligence of the parties, the CONTRACTOR’S obligations hereunder shall apply
only to the percentage of fault attributable to the CONTRACTOR, its employees, agents or subcontractors.

b. In any and all claims against the COUNTY, its officers, officials, employees and agents by any employee
of the CONTRACTOR, subcontractor, anyone directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, the indemnification obligation under this Section shall not be limited in any way by
any limitation on the amount or type of damages, compensation, or benefits payable by or for the CONTRACTOR or
subcontractor under Worker’s Compensation acts, disability benefits acts, or other employee benefits acts, it being
clearly agreed and understood by the parties hereto that the CONTRACTOR expressly waives any immunity the
CONTRACTOR might have had under Titie 51 RCW. By executing the Contract, the CONTRACTOR
acknowledges that the foregoing waiver has been mutually negotiated by the parties and that the provisions of this
Section shall be incorporated, as relevant, into any contract the CONTRACTOR makes with any subcontractor or
agent performing work hereunder.

c. The CONTRACTOR’S obligations hereunder shall include, but are not limited to, investigating, adjusting,
and defending all claims alleging loss from action, error or omission, or breach of any common law, statutory or
other delegated duty by the CONTRACTOR, the CONTRACTOR’S employees, agents, or subcontractors.

8. INSURANCE

a. Professional Legal Liability: The CONTRACTOR, if he is a licensed professional, shall maintain
Professional Legal Liability or Professional Errors and Omissions coverage appropriate to the
CONTRACTOR’S profession and shall be written subject to limits of not less than § per loss.

The coverage shall apply to liability for a professional error, act, or omission arising out of the scope of the
CONTRACTOR'S services defined in this Contract. Coverage shall not exclude bodily injury or property damage.
Coverage shall not exclude hazards related to the work rendered as part of the Contract or within the scope of the
CONTRACTOR'S services as defined by this Contract including testing, monitoring, measuring operations, or
laboratory analysis where such services are rendered as part of the Contract.

b. Workers’ Compensation (Industrial Insurance): The CONTRACTOR shall maintain workers’
compensation insurance as required by Title 51 RCW, and shall provide evidence of coverage to the Thurston
County Risk Management Division.

The CONTRACTOR shall send to Thurston County at the end of each quarter written verification that
premium has been paid to the Washington State Department of Labor and Industries for Industrial Insurance
coverage. Alternatively, the CONTRACTOR shall provide certification of approval by the Washington State
Department of Labor and Industries if self-insured for Workers Compensation.
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c. Commercial General Liability: The CONTRACTOR shall maintain Commercial General Liability coverage
for bodily injury, personal injury and property damage, subject to limits of not less than § per loss.
The general aggregate limit shall apply separately to this Contract and be no less than $

i The CONTRACTOR shall provide Commercial General Liability coverage, which does not exclude any activity to be petformed in fulfillment of this
Contract. Specialized forms specific to the indusiry of the CONTRACTOR will be deemed equivalent provided coverage is no more restrictive than would
be provided under a standard Commercial General Liability policy. including contractual liability coverage

il The CONTRACTOR'S Commercial General Liability insurance shall include the COUNTY , its officers, officials. employees and agents with respect
to performance of services, and shall contain ne special limitations on the scope of protection afforded 1o the COUNTY as addional insured

i The CONTRACTOR shall furnish the COUNTY with evidence that the additional insured provision required above has been met. An acceptable
form of’ evidence is the endorsement pages of the policy showing the COUNTY as an additional insured

iv.  1f the CONTRACTOR'’S liability coverage is written as a claims made policy, then the CONTRACTOR must evidence the purchase of an extended
reparting period or “tail” coverage for a three-year period afler project completion, or otherwise maintain the coverage for the three-year period

v, Ifthe Contract is over $30,000 then the CONTRACTOR shall also maintain Employers Liabitity Coverage with a limit of not Tess than $1 million
d. Automobile Liability: The CONTRACTOR shall maintain Business Automobile Liability insurance with

a limit of not less than § each accident combined Bodily Injury and Property Damages. Coverage
shall include owned, hired, and non-owned automobiles.

e. Other Insurance Provisions:

i The CONTRACTOR'S liability insurance provisions shatl be primary with respect to any insurance or self~insurance programs covering the
COUNTY, its clected and appointed officers, officials, employees, and agents

ii.  Any failure to comply with reporting provisions of the policies shall not affect coverage

provided to the COUNTY, its officers, officials, employees, or agents.

iii. The CONTRACTOR'’S insurance shal! apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s liability.

iv. The CONTRACTOR shall include all subcontractors as insureds under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage for
subcontractors shall be subject to all of the requirements stated herein.

v.  The insurance limits mandated for any insurance coverage required by this Contract are not
intended to be an indication of exposure nor are they limitations on indemnification.

vi. The CONTRACTOR shall maintain all required policies in force from the time services
commence until services are completed. Certificates, policies, and endorsements expiring before
completion of services shall be promptly replaced.

f. Verification of Coverage and Acceptability of Insurers: The CONTRACTOR shall place insurance
with insurers licensed to do business in the State of Washington and having A.M. Best Company ratings of no less
than A-, with the exception that excess and umbrella coverage used to meet the requirements for limits of liability or
gaps in coverage need not be placed with insurers or re-insurers licensed in the State of Washington.

i. Certificates of Insurance shall show the Certificate Holder as Thurston County and include c/o
of the Office or Department issuing the Contract. The address of the Certificate Holder shall be
shown as the current address of the Office or Department.
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ii.  Written notice of cancellation or change shall be mailed to the COUNTY at the following
address:

Attn: Risk Analyst

Human Resources

2000 Lakeridge Drive S.W.
Olympia, Washington 98502

ili. The CONTRACTOR shall furnish the COUNTY with properly executed certificated of
insurance or a signed policy endorsement which shall clearly evidence all insurance required in
this section prior to commencement of services. The certificate will, at a minimum, list limits of
liability and coverage. The certificate will provide that the underlying insurance contract will not
be canceled or allowed to expire except on thirty (30) days prior written notice to the COUNTY.

iv. The CONTRACTOR or its broker shall provide a copy of any and all insurance policies
specified in this Contract upon request of the Thurston County Risk Management Division.

9. TERMINATION

a. The COUNTY may terminate this Contract for convenience in whole or in part whenever the COUNTY
determines, in its sole discretion that such termination is in the best interests of the COUNTY. The COUNTY may
terminate this Contract upon giving ten {10) days written notice by Certified Mail to the CONTRACTOR. In that
event, the COUNTY shall pay the CONTRACTOR for all costs incurred by the CONTRACTOR in performing the
Contract up to the date of such notice. Payment shall be made in accordance with Section 5 of this Contract.

b. In the event that funding for this project is withdrawn, reduced, or limited in any way after the effective
date of this Contract, the COUNTY may summarily terminate this Contract notwithstanding any other termination
provision of the Contract. Termination under this paragraph shall be effective upon the date specified in the written
notice of termination sent by the COUNTY to the CONTRACTOR. Afier the effective date, no charges incurred
under this Contract are allowable.

c. If the CONTRACTOR breaches any of its obligations hereunder, and fails to cure the breach within ten
(10) days of written notice to do so by the COUNTY, the COUNTY may terminate this Contract, in which case the
COUNTY shall pay the CONTRACTOR only for the costs of services accepted by the COUNTY, in accordance
with Section 5 of this Contract. Upon such termination, the COUNTY, at its discretion, may obtain performance of
the work elsewhere, and the CONTRACTOR shall bear all costs and expenses incurred by the COUNTY in
completing the work and all damage sustained by the COUNTY by reason of the CONTRACTOR’S breach. If,
subsequent to termination, it is determined for any reason that (1) the CONTRACTOR was not in default, or (2) the
CONTRACTOR’S failure to perform was not its fault or its subcontractor’s fault or negligence, the termination shall
be deemed to be a termination under subsection a of this section.

10. ASSIGNMENT, DELEGATION, AND SUBCONTRACTING

a. The CONTRACTOR shall perform the terms of the Contract using only its bona fide employees or agents
who have the qualifications to perform under this Contract. The obligations and duties of the CONTRACTOR under
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this Contract shall not be assigned, delegated, or subcontracted to any other person or firm without the prior express
written consent of the COUNTY.

b. The CONTRACTOR warrants that it has not paid nor has it agreed to pay any company, person,
partnership, or firm, other than a bona fide employee working exclusively for CONTRACTOR, any fee, commission,
percentage, brokerage fee, gift, or other consideration contingent upon or resulting from the award or making of this
Contract.

11. NON-WAIVER OF RIGHTS

The parties agree that the excuse or forgiveness of performance, or waiver of any provision(s) of this
Contract does not constitute a waiver of such provision(s) or future performance, or prejudice the right of the
waiving party to enforce any of the provisions of this Contract at a later time.

12. INDEPENDENT CONTRACTOR

a. The CONTRACTOR’S services shall be furnished by the CONTRACTOR as an Independent Contractor
and not as an agent, employee or servant of the COUNTY. The CONTRACTOR specifically has the right to direct
and control CONTRACTOR’S own activities in providing the agreed services in accordance with the specifications
set out in this Contract.

b. The CONTRACTOR acknowledges that the entire compensation for this Contract is set forth in Section 5
of this Contract, and the CONTRACTOR is not entitled to any County benefits, including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental, or other insurance benefits, fringe benefits, or any other
rights or privileges afforded to Thurston County employees.

c. The CONTRACTOR shall have and maintain complete responsibility and control over all of its
subcontractors, employees, agents, and representatives. No subcontractor, employee, agent, or representative of the
CONTRACTOR shall be or deem to be or act or purport to act as an employee, agent, or representative of the
COUNTY.

d. The CONTRACTOR shall assume full responsibility for the payment of all payrol] taxes, use, sales,
income or other form of taxes, fees, licenses, excises, or payments required by any city, county, federal or state
legislation which is now or may during the term of this Contract be enacted as to all persons employed by the
CONTRACTOR and as to all duties, activities and requirements by the CONTRACTOR in performance of the work
on this project and under this Contract and shall assume exclusive liability therefore, and meet all requirements
thereunder pursuant to any rules or regulations,

e. The CONTRACTOR agrees to immediately remove any of its employees or agents from assignment to
perform services under this Contract upon receipt of a written request to do so from the COUNTY’S contract
representative or designee.
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13. COMPLIANCE WITH LAWS

The CONTRACTOR shall comply with all applicable federal, state, and local laws, rules, and regulations in
performing this Contract.

14, INSPECTION OF BOOKS AND RECORDS

The COUNTY may, at reasonable times, inspect the books and records of the CONTRACTOR relating to
the performance of this Contract. The CONTRACTOR shall keep all records required by this Contract for six (6)
years after termination of this Contract for audit purposes.

[5. NONDISCRIMINATION

The CONTRACTOR, its assignees, delegatees or subcontractors shall not discriminate against any person in
the performance of any of its obligations hereunder on the basis of race, color, creed, ethnicity, religion, national
origin, age, sex, marital status, veteran status, sexual orientation, or the presence of any disability. Implementation of
this provision shall be consistent with RCW 49.60.400.

16. OWNERSHIP OF MATERIALS/WORK PRODUCED

a. Material produced in the performance of the work under this Contract shall be “works for hire” as defined
by the U.S. Copyright Act of 1976 and shall be owned by the COUNTY. This material includes, but is not limited to,
books, computer programs, plans, specifications, documents, films, pamphlets, reports, sound reproductions, studies,
surveys, tapes, and/or training materials. Ownership includes the right to copyright, patent, register, and the ability to
transfer these rights. The COUNTY agrees that if it uses any materials prepared by the CONTRACTOR for purposes
other than those intended by this Contract, it does so at its sole risk and it agrees to hold the CONTRACTOR
harmless therefore to the extent such use is agreed to in writing by the CONTRACTOR.

b. An electronic copy of all or a portion of material produced shall be submitted to the COUNTY upon
request or at the end of the job using the word processing program and version specified by the COUNTY.

17. DISPUTES

Differences between the CONTRACTOR and the COUNTY, arising under and by virtue of this Contract,
shall be brought to the attention of the COUNTY at the earliest possible time in order that such matters may be
settled or other appropriate action promptly taken. Any dispute relating to the quality or acceptability of performance
and/or compensation due the CONTRACTOR shall be decided by the COUNTY'S Contract representative or
designee. All rulings, orders, instructions, and decisions of the COUNTY’S contract representative shall be final and
conclusive, subject to the CONTRACTOR’S right to seek judicial relief pursuant to Section 18.
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18. CHOICE OF LAW, JURISDICTION, AND VENUE

a. This Contract has been and shall be construed as having been made and delivered within the State of
Washington, and it is agreed by each party hereto that this Contract shall be governed by the laws of the State of
Washington, both as to its interpretation and performance,

b. Any action at law, suit in equity, or judicial proceeding arising out of this Contract shall be instituted and
maintained only in any of the courts of competent jurisdiction in Thurston County, Washington.

19. SEVERABILITY

a. If a court of compelent jurisdiction holds any part, term or provision of this Contract to be illegal, or invalid in
whole or in part, the validity of the remaining provisions shall not be affected, and the parties’ rights and
obligations shall be construed and enforced as if the Contract did not contain the particular provision held to be
invalid.

b. If any provision of this Contract is in direct conflict with any statutory provision of the State of Washington,
that provision which may conflict shall be deemed inoperative and null and void insofar as it may conflict, and
shall be deemed modified to conform to such statutory provision.

¢. Should the COUNTY determine that the severed portions substantially alter this Contract so that the
original intent and purpose of the Contract no longer exists, the COUNTY may, in its sole discretion, terminate this
Contract.

20. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of its terms and conditions. Any oral or
written representations or understandings not incorporated in this Contract are specifically excluded.

21. NOTICES

Any notices shall be effective if personally served upon the other party or if mailed by registered or certified
mail, return receipt requested, to the addresses set out in Section 4. Notice may also be given by facsimile with
the original to follow by regular mail. Notice shall be deemed to be given three days following the date of
mailing or immediately if personally served. For service by facsimile, service shall be effective upon receipt
during working hours. If a facsimile is sent afier working hours, it shall be effective at the beginning of the next
working day.

The parties hereto acknowledge that the waiver of immunity set out in Section 7.b, was mutually
negotiated and specifically agreed to by the parties herein.
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CONTRACTOR: Thurston County, Washington
Firm: By:

By: Title:

Signature:

{Authorized Representative)

Date Date

Title:

Address:

Approved as to Form by the Prosecuting Attorney’s Office
Reviewed 1/3/03
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EXHIBIT A

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

SCOPE OF SERVICES

1. The services to be performed by the CONTRACTOR under this Contract, which are described in Section 2
of the Contract (SERVICES PROVIDED BY THE CONTRACTOR), are set forth as follows:
-

2. The services to be performed by the COUNTY under this Contract, which are described in Section 3 of the
Contract (SERVICES PROVIDED BY THE COUNTY) are set forth as follows (if applicable):
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EXHIBITB

SAMPLE PROFESSIONAL SERVICES CONTRACT

THURSTON COUNTY/

COMPENSATION

1. The CONTRACTOR’S compensation under this Contract, which is described in Section 5 of the Contract
(COMPENSATION), is set forth as follows:
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THURSTON COUNTY
SOLID WASTE ADVISORY COMMITTEE
Meeting Minutes of Februan 2018
9605 Tilley Rd. S., Suite B, Olympla WA

ROLL CALL: Present (P)
Not Present (NP)

Members Interest/Organization Excused (E)
Joe Hyer (Chair) District #1 Citizen Representative P
J. W. Foster (Vice-Chair) City of Yelm P
Josh Cummings for Sandra Romero County Commissioner P

E.J. Zita Port of Olympia P

Dan Daniels City of Olympia P

Joan Cathey City of Tumwater P

Cynthia Pratt for Lenny Greenstein City of Lacey P

Dave Watterson City of Tenino P

Scott Rekawek for Diana Wall Industry Representative - Recycling P

Burton Guttman District #2, Citizen Representative E

Renee Sinclair District #3, Citizen Representative P

Delroy Cox Industry Representative - Refuse P

Staff Present: Terri Thomas, Lynn Richard, Scott Schimelfenig, Peter Guttchen, Katherine Strauss, Greg
Gachowsky, Jo Evans — Public Works; Gerald Tousley, — Public Health

Guests Present: Steve Gilmore — Republic Services, Rick Hlavka — Green Solutions, John Cox — Waste
Connections (LeMay)

1. CALL TO ORDER
The February 11, 2016 Solid Waste Advisory Committee (SWAC) meeting was called to order at
11:30 a.m. by Joe Hyer.

2. APPROVAL OF AGENDA/MINUTES
A motion to approve the February 11, 2016 SWAC Agenda was made by Dave Watterson. The
motion was seconded by Dan Daniels. Motion passed. A motion was made by Dave Watterson to
approve the January 14, 2016 minutes with edits. The motion was seconded by Joan Cathey. Motion
passed.

3. PUBLIC COMMENTS
No public comments.

4. PROGRAM UPDATES/RECENT DEVELOPMENTS
Solid Waste Education and Outreach
Peter Guttchen reported on the Request for Proposals on the grant program to recover more surplus
edible food in Thurston County. Seven applications were received and we are now in the process of
finalizing our evaluation of the applications. There are some very exciting projects that represent
organizations across the entire county. We expect that when this begins to roll out we will begin to
recover a lot more perishable food to feed needy people in Thurston County.

Some of the examples of organizations that have applied included the following: Hidden Creek
Community Church on the west side of Olympia, Turning Point Church in Lacey, Salvation Army,
Rochester Organization of Families, and Senior Services of South Sound {three locations). We will be
looking to provide them resources to enhance the amount of food they are able to recover and



refrigerate or freeze then distribute back out to the community. One of the benefits of the work we
have been doing is that it has gotten us connected to the community in a different way. For example,
with ROOF in Rochester, we were able to link them up with the Thurston County Food Bank and the
Rochester School District. As of the beginning of this calendar year, all of the surplus edible food that
comes out of all four Rochester schools is now going to ROOF. That includes unopened milk cartons,
hamburgers, tater tots; and a whole range of foods that ROOF can now distribute back out into the
community. Any food that ROOF is not able to handle will head back into Olympia to the Thurston
County Food Bank. Another example is the relationship we just started with Catholic Community
Services and Saint Martins to do a similar sort of program. They generate lots of surplus edible food
through their dining program which is run by Bon Appetit and all the catering of events at Saint
Martins.

Terri: One important note is a lot of the equipment organizations were requesting is refrigeration; so
they understand the scope of the grant as far as trying to have more fresh foods.

Katherine Straus reported on the Threadcycle Campaign. We are trying to aim for a March 1% kick-off.
The Threadcycle Campaign is an educational campaign to let residents in Thursion County know that
they can donate any clothing, textile, and linens in any condition to certain donation sites in Thurston
County. So whether it is torn, stained, damaged, or full of holes, that clothing is still valuable and can
still be donated. We are working with King County Solid Waste who started this program last year.
They have agreed to let us use the name and logo so that we can have consistent messaging.
Goodwill, Value Village, Northwest Center, and USAgain will be the donation sites. We will be doing a
media blitz starting March 1%, to get the word out.

Textiles make up 3.7% of the waste stream, which is the seventh largest category by weight. Once
the textiles get donated, the donation sites sort it and grade it. About 10-20% is resold locally and 80-
90% is sold to brokers or private sector recyclers who then sort it and grade it again. Of that, some
are exported as second hand clothing, some is recycled into industrial rags, and then some of that is
recycled into new fiber that's used in new insulation or carpeting. Of the participating drop off
locations, Northwest Center and USAgain are new and have just started donation drop boxes that
you see in gas station parking lots.

Joe Hyer stated that twice in the last year he has had to call on one of those drop boxes near his
house because it was over full and there is stuff out side of it and at that point it is illegal dumping.
Will they be closely monitoring these drop boxes? Katherine is aware of illegal dumping at these
sites. Joe feit that the problem is not necessarily illegal dumping at these sites, it is the bin being full.
Terri explained that the gas stations or other locations that the bins are located are responsible to
notify USAgain when the bins need to be emptied. The program is similar to the Goodwill and Value
Village wanting to be E-Cycle locations. Items that work are sold and what is not working they actually
get a small amount of income for processing the E-Cycle items and getting it through the State
program. It's a mutually beneficial partnership for them.

Environmental Health Updates

Gerald Tousely reported the following updates:

From the Educational Group of Environmental Health: they are doing what is called EcoPRO training
for landscape professionals. This is a certification program on sustainable landscaping practices
emphasizing using of the use of non-hazardous materials. It will take place on Fridays in March. This
replaces the organic lawn care training they did two years ago. They are continuing the Healthy
Homes program. There is a new group of volunteers they are training through March. As part of the
Healthy Homes’ program, volunteers visit somebody's home and identify potential areas that could
cause indoor pollution, and suggest ways to reduce that pollution.




Business Pollution Group: Gerald had reported last month that he would be providing the SWAC with
a summary of what was done in 2015. He is still finalizing that report. Some of the things that we have
noticed is that our Integrated Pest Management Program (IPM) has really taken off. We are now
getting just under 25,000 downloads of our IPM prescriptions per quarter. Also, in 2014, 97 tons of
solid waste were cleared from properties. In 2015, the number rose to 148 tons of solid waste. We
are getting a lot more aggressive now to get people to clean up their properties. Terri asked if any of
these people were the people we gave vouchers to. Gerald stated that the voucher program ended a
few years ago. There were some instances where a grandparent would allow their grandson to stay
on their property where they would bring their cars, trash and stuff and they had no way of cleaning it
up. We would target those properties with our vouchers that were very detrimental to their
neighborhoods they were in. Gerald thought that they gave out a total of 28 vouchers in 2 ¥z years.
Delroy Cox asked if there are many repeat offenders. Gerald stated that there are a few hoarders and
we continue to work with them. Some of these hoarders have passed away and their relatives have
come in and cleaned up the properties.

Prescription drop off: In 2014, 4,700 pounds were collected. In 2015, the number rose to 5,900
pounds. We do not advertise this because the police stations would get overrun with what is dropped
off. We do have flyers that are available to people who want to know what to do with their
prescriptions. These are provided at HazoHouse. We don't go out and advertise because we don’t
have the infrastructure.

We will present our work plan at next month’s meeting. Joan Cathey asked if it's Gerald’s group that
goes into the stores to do outreach on the use of pesticides. Gerald confirmed that they have a
campaign that goes into the box stores such as Home Depot, Lowes, and Target to do a hazardous
waste assessment which would include looking at pesticides. What they are finding out is that the
larger box stores that have corporate offices throw their hazardous waste into the garbage. Gerald
explained that the Educational Group goes into the stores and will talk about alternatives to pesticides
and they have some information on it. The prescriptions that we build under our Integrative Pesticide
Use program all talk about alternatives to pesticides. That is what our IPM program is - they are
meshed together (Educational Group and the Business Pollution Group).

E.J. Zita asked if we have a policy or agreement on the use of Round-up. Gerald stated that the
County does not have a policy but rather a proclamation to not use neonicotinoids pesticides on
County/Government property. Joan said that Tumwater, Olympia, and Lacey have also passed a
proclamation refated to the use of these pesticides.

NEW BUSINESS

Asphalt Shingles

Terri Thomas: Asphalt shingles are highly recyclable and recycling has not done here because we
haven’t had a location that accepts them. We had an interesting conversation last week with
Concrete Recyclers in Thurston County and Miles Resources based in Pierce County which takes
asphalt shingles at some of their locations. Concrete Recyclers could potentially serve as the
consolidation point. The first step is for Concrete Recyclers to work with Environmental Health to
make sure all the permitting requirements are met. We are hoping that Concrete Recyclers and Miles
Resources can come to an agreement and then we can do some specific promotions to roofers for
the asphalt shingles and just the general DIY population through the permitting process and all our
normal outreach methods. When we surveyed roofers in 2012, some were landfilling the asphalt
shingles and some were dumping them on vacant property. Roofers in Mason and Lewis counties
may bring their asphalt shingles here if the fees are low enough.

Scott Rekawek stated that Concrete Recyclers already does take in concrete roofing tiles, and most
roofing companies in Thurston County know this. If we start taking asphalt shingles that will be a plus.
Terri: It will be a good cooperative effort with Miles, Concrete, and with our team doing the outreach.



Joe Hyer asked if asphalt shingles are recycled into new asphalt shingles. Terri: The asphalt shingles
are recycled into asphalt pavement and can be used for a lot of other purposes. Part of the
conversation we had the other day was that there are cases where there is a lack of knowledge or
resistance to using this material. If you remember we used to have what we called “Glass Mountain”
at Concrete Recyclers because they were collecting glass, but a lot of local permitting agencies and
builders had some fear about using it for base under pavement and such. We held a Glass Summit at
New Market Skills Center, which was very successful. We had regulators, the state agencies that use
it, construction workers, and the permitting agencies learn about the product. Then there was cross
dialogue for two hours and questions and answers. It resulted in a lot of the cities locally that were not
allowing the use of the glass start using it and a lot of construction companies started using it as well.
“Glass Mountain” is now gone. We can hopefully do the same next fall for asphalt shingles. We would
like to do it in the off season when the construction is slow.

Dan Daniels stated that the WA Department of Transportation limits the percentage of asphalt
shingles and old asphalt paving that can be used to recycle into asphalt paving.

OLD BUSINESS

Request for Proposals for Bag Ban Report and Survey — Status Update

Terri Thomas reported that the RFP has gone to the Board of County Commissioners. It was

approved and has gone out. Everyone has been provided a copy of it today. Terri outlined the

important sections to look at are Section 1. Project Summary and Section 5: Scope of Services.

There is not a public survey component of this report. We should be getting the responses back

February 26™; then we will quickly evaluate them and then go back to the Board for approval of the

contract.

Terri clarified that the Plastic Bag Progress report that is due in July will not have a public opinion

survey component in it. Lynn Richard further explained that it is not part of the Code that was in the

actual resolution. The County Code does not call for a countywide public opinion survey but is
asically a survey of the retailers and how the ban impacts them.

Solid Waste Plan Development — Review of Chapter 3
Peter Guttchen along with Rick Hlavka with Green Solutions (consultant who is supporting staff on
this process) reported on the progress of the Solid Waste Plan. Staff has been working on the Solid
Waste Plan update now for about a year (started process in March 2015). The Solid Waste Plan is
required to be reviewed and updated every five years. All SWAC committee members can have
access to all of the previous chapters that have been reviewed, the updated schedule, as well as the
outline. This is all posted in the “Drop Box” folder. A link to this will be sent to all SWAC members.
Rick and Peter walked the SWAC through the process to date and started reviewing the Waste
Reduction and Recycling chapter of the Plan (Chapter 3), which in many ways is the most substantive
and meaningful chapter of the plan at least in terms of what is important to this committee. We are
now only about one month behind our original schedule, partly because we doubled up on some
chapters.

Rick Hlavka outlined the schedule. The next month or two we will review the remaining chapters and
then review the complete draft. Then it will go out for public review and the WA State Department of
Ecology to review. There will be a public hearing; we will gather all the comments on the plan from
the various sources and then come back to the SWAC with a summary of those comments and
proposed revisions in response to those comments. After we receive final comments from the SWAC,
the Plan would be sent to the County Commissioners and to the City Councils for approval. After that
it will go back to Ecology one more time so that they can give it their final blessing. At that point they
will be looking at only those things that have changed since their review of the preliminary draft.
Ecology is allowed 120 days for their review.

Terri explained to the committee members that when the Solid Waste Management Plan goes out for
public review, everybody can review it. As a SWAC representative, it is your responsibility to take
each chapter back to your respective organizations and City Councils for review. It is your role to
ensure your City Councils share the information with your communities.



Chapters 3 and 4 review

These chapters were reviewed and recommended changes were made by the committee members.
A revised version reflecting these changes will be posted in the Dropbox folder and sent to members
to review and share before the next SWAC meeting.

MEMBER SHARING

Josh Cummings — Anaerobic Digester

An email was sent to Jim Jenson with WSU concerning the paper that was written by a WSU
professor on Bio Digesters providing energy. Jim Jenson confirmed that the professor had been fired
and that Thurston County was not using any of the data or information from this professor's
research/paper in their assessment of the technology. Josh will forward a portion of this email to
SWAC members.

J.W. Foster shared how awesome Thurston County is for emergency services. With the training
initiatives and public outreach we have there is an approximate 60% save rate on cardiac arrests in
our County. Dan Daniels stated that both the cities of Olympia and Lacey are implementing
Community Medicine to help increase the long-term survival of heart attack victims after they leave
the hospital.

Joe Hyer shared that he has visited the Waste and Recovery Center three times recently and felt that
the customer service of all the staff there was great.

Cynthia Pratt shared that she sits on the LOTT board and that the methane gas is removed as much
as possible. Solid waste is trucked to Eastern Washington and they are discussing other ways to
dispose of this waste.

E.J. Zita shared that a group of her students went to the Bullet Center in Seattle.

Terri said that Silver Spring Organics can provide free compost for school gardens. Call Samantha at
Silver Springs. This was arranged through Charlie Maxwell with Waste Connections.

The February 11, 2016, SWAC meeting adjourned at 1:00 p.m.

The next SWAC meeting is scheduled for Thursday March 10, 2016, 11:30 a.m. at Thurston County
Public Works, 9605 Tilley Rd. S. Suite B, Olympia, WA 98512
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